
Since China opened its door to the outside world and

began reformation, more than 10 million migrant women

workers from various provinces accross the country have

been working in the Pearl River Delta of Guangdong

Province, P. R. China. They work at enterprises belonging

to various owners, mainly foreign-invested enterprises in

garments, footwear, toys, leatherwork, electronics, and

plastics. Their hard work not only contributes to the high

speed in the development of the local economy, but it also

creates immense economic benefits for the surounding

provinces where migrant women workers originate as well

as the development of foreign-invested enterprises in

Mainland China. However, due to the problems within a

society management system, significant changes in their

living communities, isolation from their relatives and for-

mer friends, misunderstanding in the relevant laws and

codes, and the hard work and dullness associated with work-

ing in an assembly line, migrant women workers face many

hardships with their physical and psychological health, and

protection of their rights. Their living and development

conditions require the attention and help from all aspects 

of society.

The mission of the training project is to develop gender equality and development awareness in
migrant women workers, to enhance their self-confidence and capacity for self-support and develop-
ment, and to promote the mutual development of migrant women workers with local communities.
The project will also promote the continuous improvement in social policy and social management
systems, and the mutual development of migrant women workers with enterprises and local communities. 

COMMUNITY-BASED INTERACTIVE TRAINING PROJECT FOR
MIGRANT WOMEN WORKERS IN THE PEARL RIVER DELTA

(Funded by The Asia Foundation and Levi Strauss Foundation)



Due to these working and living challenges of migrant

women workers, “The Community-based Interactive

Training Project of Migrant Women Workers in the Pearl

River Delta,” provides migrant women workers with free

training and relevant services. This project is supported by

The Asia Foundation through the generous grant support

of the Levi Strauss Foundation, and organized and imple-

mented by the task force from Tsinghua University and

Guangdong Women’s Professional Technology College. With

cooperation from organizations such as local government,

Women’s Federation, trade unions, factories, and others,

this project’s goal is to explore effective social aid and 

services to migrant women workers, as well as to mobilize

resources from the government, enterprises,local community

and all aspects of society.

SKETCH MAP OF THE PROJECT PROMOTION

REPLACE WITH HI-RESOLUTION
MAP



TASK FORCE COOPERATOR PARTICIPANT

Tsinghua University 

Guangdong Women’s Professional
Technology College

Women’s Federation of Sanxiang Town,
Zhongshan

Staff in research institutes

Women’s Federation of Chang’an Town,
Dongguang City

College or university students, and special 
secondary (technical) school students

Women’s Federation of Longgang District,
Shenzhen City

Staff from judiciary, labor, social 
security, health, and family-planning

departments of local government

Women’s Federation of Nanhai City,
and Women’s Federation of 

Pingzhou Town, Nanhai City. 

Staff from medical service and 
sanitation institutes

Women’s Federation of Panyu District, Guangzhou
City, and Women’s Federation of Shawan Town,

Panyu District, Guangzhou
Managerial staff and worker activists

Grassroots trade unions

Other social organizations 
and community workers

PROJECT SCHEDULE

The first phase of the project from April 2002 to March 2003 consisted of three stages.The first stage of the project was
held in Sanxiang Town of Zhangshan City and Chang’an Town in Dongguang City as the pilot project. The second stage
expanded the pilot project to Zhongshan, Dongguang, and Shenzhen, and finally the third stage of the project included
additional towns and cities in the Pearl River Delta. The task force first established 16 training locations in the first stage.
Currently, the task force is preparing the implementation of the third stage of the project, and for long-term sustainability. 

TASK FORCE OF THE PROJECT



PROJECT TASK

THEMED  LECTURES

The training is mainly implemented in the form of
themed lectures. According to the actual needs of the
migrant women workers, experts in various areas are invit-
ed to give lectures on self-esteem and social values, inter-
personal relationship and communication, adaptation of psy-
chological health, legal and rights protection, physiological
hygiene and healthcare, self-development plan design, love
and marriage, understanding of social safety, occupational
health and safety, and safe sex and prevention of AIDS. 

SPECIAL TRAINING

In order to strengthen the development of the local
activists among the migrant women workers, and make 
our services effective and sustainable, special interactive 
and participatory trainings are implemented for workers 
as trainers to both strengthen the capacity of workers
activists, and to improve their knowledge and participation.
Our goal is to make the training sustainable by training a
pool of stable and active migrant workers as trainers them-
selves. Our training on social gender awareness, industrial
relations adjustment, skills in psychological counseling,
and peer education in AIDS has proven to be effective
through an interactive and participatory training approach. 

INDIVIDUAL COUNSELING

Individual consultations are held to explain various 
complications and perplexities in the daily working and
living of migrant women workers.

MAILBOX FOR THE MIGRANT WOMEN WORKERS

The task force manages a special mailbox for the migrant
women workers. The members of the task force reply to
every letter from the migrant women workers in order to
understand their real issues and concerns. The task force
then distributes a monthly newsletter, highlighting common
questions of the migrant women workers and provides 
tailor-made information and counseling services. 



ACTIVITIES

Activities such as forums, seminars, special competitions,
large-scale counseling activities, games, performances, and
others are held to share the working experiences, enrich
their knowledge, and establish and deepen their mutual
friendships.

PUBLICATION OF SANXIANG NEWSPAPER FOR

MIGRANT WOMEN WORKERS   

To give the migrant women workers an opportunity to
express their opinions, in 2001, the task force developed
the publication, Sanxiang Newspaper for the Migrant
Women Workers. in Sanxiang Town of Zhongshan City.
This paper is edited entirely by the migrant women work-
ers themselves, and distributed to more than 100,000
migrant workers working in the area.

ORGANIZATION OF AMATEUR PERFORMANCE

TROUPE OF WORKERS

In 2002, the task force of the project helped organize the
“Amateur Performance Troupe of Workers” in Sanxiang
Town as a vehicle for workers to express themselves, to
enrich the spiritual and cultural life of the migrant work-
ers, to increase interaction among the women, and to 
promote mutual communication and development of
migrant workers with the local communities.

SURVEY AND RESEARCH 

In order to improve the standards of services and to 
promote better development of migrant women workers,
some topic surveys weere conducted on training content
and to provide suggestions to the policy-making of the
government. These topic surveys included “Survey of the
Psychology in the Migrant Women Workers”, “Survey of
Love and Marriage Status in the Migrant Women Worker”,
and “Survey of Social Demanding and Social Supporting
in the Migrant Women Workers”.

DISCUSSION AND COMMUNICATION

To promote the development in the services for the
migrant workers, the task force organized “Services and
Innovation: Workshop On The Social Policies For The
Migrant Workers” and “Movement of Population and
Social Genders: Workshop On The Training Project of The
Migrant Women Workers In The Pearl River Delta” in



2000 and 2001 respectively, and will organize a conference
of Training for Women Workers in the Asia-Pacific Region
in 2003. During the process of project implementation, the
task force invited foreign and domestic experts and scholars
in relevant subject areas to provide expert training to the
trainers, and organized some members of the task force to
study in and exchange with academics and scholars from
universities and research institutes, and NGOs in the U.S. ,
India, Thailand, and domestically.

In Guangdong, large numbers of  migrant women workers
come and go like ebbing waves — one after another.
Staying outside the endless factory buildings at dusk, there
is an endless sea of faces — vigorous and young figures,
one after another. Our goal is to provide tailor-made train-
ing and services at the factory floor, to enhance the self-
confidence
and capacity
for self-sup-
porting and
development
of migrant
women work-
ers. Through
our pilot
efforts we
hope that
more people
will care and provide support to migrant women workers,
enabling legislation and policies that ensure social justice
to  millions of migrant women workers accross the Pearl
River Delta and elsewhere in China.

STATUS AND IMPORTANCE

The positioning of social roles and development of self-
confidence of migrant women workers significantly 
contributes to the sustainability of the communities of 
the migrant women workers. Only communities with a
thorough understanding of their own values are communities
with development potentials. This project helps migrant
women workers to understand the restructuring and 
development of the society, role-transformation of migrant
workers, and their immense contributions to the economic
development of Mainland China. The project encourages
migrant women workers to broaden their knowledge and
self-realization possibilities, foster their self-confidence
and sense of pride, face up to the difficulties and 
challenges in the process of development, and enable
them to be self-reliant.

•
Current Situations of the Migrant Women Workers 

•
Immense Social Values and Economic Properties Created by
the Migrant Women Workers

•
Self-realization and Development of the Migrant Women
Workers

•
Predicaments and Challenges 

•
Training Methods

•
Lecture, forum in groups on “My Experience as a Migrant
Worker”, and Speech of Successors’ Report.



PHYSIOLOGICAL HYGIENE AND 
HEALTH-CARE

With the age distribution mainly between 18 and 25 years
old, the age of puberty, love and marriage, and reproduc-
tion — the migrant women workers face special difficulties
in physiological hygiene. Encouraging migrant women
workers to develop good hygienic habits will contribute to
the improvement of their lifestyle. This topic focuses on
the introduction of physiological structure and physiologi-
cal and hygienic understanding of  females, a lecture of
prevention and cure of common gynecological diseases,
and the development of a healthy lifestyle for migrant
women workers, to ensure that they can take care of them-
selves, and cherish their lives and good health. 

•
Female Physiological Structure and Characteristics

•
Psychological Property of Female in Puberty

•
Female Health Care in Menstrual Period and after Marriage

•
Knowledge about Pregnancy and Diagnosis of Early
Pregnancy

•
Alternatives in Contraception and Termination of Pregnancy

•
Symptoms and Treatment of Common Gynecopathy  

•
Prevention of Sexually-Transmitted Diseases (STD)

•
Training Methods

•
Lecture, demonstration, medical chart, and on-site counseling

INTERPERSONAL SKILLS

Far from their primary geographic and familial relations in
rural areas, migrant women workers are faced with entirely
new interpersonal relations due to the tremendous change
of a new living environment in urban areas. They are faced
with problems such as integrating into new communities,
communication with others, and handling various 
problems in the process of communications. This topic
lecture is focused on the interpersonal relations of migrant
women workers in their daily and working lives, and
teaches them to master interpersonal skills, overcome the

barriers to interpersonal communication, and improve 
the efficiency in communication and their adaptation
capacities to the new environments.

• ¶
Interpersonal Skills Are Essential to the Sustainability of
Modern People 

•
Basic Principles for Interpersonal Skills

•
Major Interpersonal Relations Faced by the Migrant Women
Workers in Workplace

•
Major Interpersonal Relations Faced by the Migrant Women
Workers in Daily Life 



•
How-to of Interpersonal Skills

•
Training Methods  

•
Lecture, interactive communication game, and on-site 
counseling

LEGAL RIGHTS PROTECTION

The laws entitle every citizen with equal rights. This topic
lecture introduces the understanding of laws concerned
with migrant workers and their daily life, and womens’
protection of rights. Importance is emphasized in the
development of legal awareness in migrant women work-
ers, establishment of rights’ understanding, increased self-
protection, analysis of legal rights and legal protection
approaches, and teaches the migrant women workers to
safeguard their rights entitled by relevant laws.

•

Labor Contract: Contracting, Contract Terms, and
Termination of a Contract 

• ˚
Labor Rights

•
Occupational Injuries: Determination and Solution 

•
Protection Approaches In the Case of Infringement on the
Labor Rights

•
Legal Protection on the Human Rights and Marriage and
Family Rights of Female

•
Judicial Body and Judicial Proceedings

•
Legal Aid Systems

•
Training Methods

Lecture, case study and discussion, competition of legal
knowledge, and on-site counseling.

LOVE AND MARRIAGE OF MIGRANT
WOMEN WORKERS

Most of the migrant women workers are at the peak age
for love and marriage. The experiences as migrant workers
have broadened their knowledge and improved their abili-
ties, and improved their expectations about their marriage.
However, they face special dilemmas due to the unique
working and living conditions. This topic lecture guides
migrant women workers to understand that their own love
and marriage problems are realistic problems in the transfor-
mation and restructuring process of Chinese society. The
lecture also focuses on the understanding of the relationship
between marriage and self-realization, the art of marriage
harmony, and proper handling of different familial relations.



•
Dilemmas of Love and Marriage for the Migrant Women
Workers: A Problem in the Developing Society

•
Problem-Solving in Personal Love and Marriage: Actively,
Seriously, and Rationally  

•
How to Communicate with Opposite Sex

•
Approaches to Failure in Love and Unrequited Love 

•
Self-protection in Love Affairs and Prevention of Being
Duped and Deceived In the Process

•
Coordination of Marital Relationship and Maintaining 
Familial Harmony

•
Training Methods

•
Lecture, forum, role-playing, and discussion in groups

GENERAL UNDERSTANDING IN
SOCIETY SAFETY

Due to the tremendous difference between rural and urban
areas in China today, many migrant women workers face
potential safety problems in their new environment
because the primary safety knowledge learned in rural areas
is no longer applicable in the new society. This topic 
lecture focuses on understanding safety and first aid meth-
ods — urgent needs of migrant women workers in this
area.

•
General Knowledge in Traffic Safety

•
General Knowledge in Fire Prevention and Control

•
General Knowledge in Production Safety

•
Prevention of Food Poisoning 

•
Determination and Handling of Traffic Accident and Salvation

•
Studying of Management of Residence Cities

•
Prevention of Pilfering, Robbery and Racketeering

•
Keep from Pornography, Gambling and Narcotic Drugs

•
Training Methods

•
Lecture, demonstration, practical performance, and discus-
sion in groups



PREVENTION AND TREATMENT OF
OCCUPATIONAL DISEASES

Migrant women workers in the Pearl River Delta primarily
work in labor-intensive enterprises where toxic materials
are worse than the concerned national standards in some
enterprises, which can harm the health of migrant women
workers. However, migrant women workers cannot recog-
nize the characteristics of toxic materials, and do not
understand the harm of these toxic materials. It is therefore
urgent to teach them how to prevent occupational hazards,
to prevent the incidence of occupational diseases and to
safeguard their legal rights. This topic lecture focuses on
the introduction of toxic materials and their characteristics,
and diagnostic and diagnosis of common occupational 
diseases, to protect the occupational health of migrant
women workers.

•
Determination of Various Occupational Diseases

•
Introduction of the Common Occupational Diseases

•
Occupational Health Code 

•
Major Occupational Hazards in Enterprises Concentrated
with Migrant Women Workers

•
Prevention Methods for Occupational Diseases 

•
Diagnostic Facilities in Guangdong Province

•
First Aid to Acute Poisoning

•
Training Methods

•
Lecture, demonstration, and on-site counseling

SAFE SEX AND AIDS AWARENESS

China is in the critical stage of AIDS prevention, and
migrant women workers are a high-risk to the AIDS 
infection due to their popularity, mobility, and their age of
puberty and reproduction. AIDS education for this young
population is one of the most vital concerns in Mainland
China. Peer education, one of the most effective methods
in AIDS awareness, is used in this lecture, to help migrant
women workers master the basic knowledge of AIDS and
basic method in proper prevention of AIDS. Safe sex is
advocated to prevent AIDS.

•
What Is AIDS?

•
Infection Pathway of AIDS

•
AIDS Prevention Methods 

•
Safe Sex

•
Peer Education

•
Training Methods

•
Peer education, role-playing, and special theatrical 
performance



PSYCHOLOGICAL PERPLEXITY AND
ADAPTATION

Psychological disease and stress are the products of fierce
competition of modern society. Psychological disease is
prominent with migrant women workers as they face new
pressures and difficulties in working and daily life. Many
migrant women workers do not understand the negative
impact imposed by negative psychological pressure, and are
unable to untangle harmful feelings, which seriously
impacts their working and daily life. This topic lecture
introduces migrant women workers with what are psycho-
logical problems, how to alleviate psychological pressure,
how to relieve nervousness and anxiety, development of
active and optimistic mentalities, and active adaptation to
social competition with healthy psychological properties.

•
Personality Development and Psychological Health

•
Psychological Pressure and Its Alleviation

•
Self-consciousness and Self-confidence

•
Optimistic, Ambitious, Vigorous, and Enterprising 

•
Practice of Self-adjustment in Emotion 

•
Instruction in Common Psychological Problems



HEADQUARTERS
465 California Street, 
9th Floor
San Francisco, CA 94104 USA
Tel: (415) 982-4640
Fax: (415) 392-8863
info@asiafound.org

WASHINGTON, DC
1779 Mass Ave, NW
Suite 815
Washington, DC 20036 USA
Tel: (202) 588-9420
Fax: (202) 588-9409
info@asiafound-dc.org

www.asiafoundation.org

ABOUT THE ASIA FOUNDATION

The Asia Foundation is a non-profit, non-governmental organization committed to the 
development of a peaceful, prosperous, and open Asia-Pacific region. The Foundation supports 
programs in Asia that help improve governance and law, economic reform and development,
women’s participation, and international relations. Drawing on nearly 50 years of experience 
in Asia, the Foundation collaborates with private and public partners to support leadership and
institutional development, exchanges, and policy research.

With a network of 17 offices throughout Asia, an office in Washington, D.C., and its head-
quarters in San Francisco, the Foundation addresses these issues on both a country and regional
level. In 2003, the Foundation will provide grants, educational materials, and other resources of
more than $60 million to 22 countries and territories in Asia. 

FOR MORE INFORMATION ABOUT THIS PROGRAM AND HOW YOU CAN HELP, 

PLEASE CONTACT:

Insert Name Here, Director, Title

TELEPHONE: XXX-XXX-XXXX

EMAIL: email@asiafound.org

For more information about The Asia Foundation, please visit www.asiafoundation.org.

CHINA

510300
+86-20-83122902

+86-20-83882179
E-mail: quning8@163.com

Add: No.29 Dajiangchong,
Xingangxi Road, Guangzhou
510300, P. R. China
Tel: +86-20-83122902
Fax: +86-20-83882179
E-mail: quning8@163.com


