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Report to the Community

 Perception.
 Do you see the glass as half full or half empty?
 Our experiences, backgrounds, personalities and other factors help determine how 
we see things. And how we see things may or may not reflect how things really are.
 Earlier this year the Albion Community Foundation surveyed a cross section of 
area residents on a wide variety of topics to see what they consider to be Albion’s assets 
and liabilities. On the following pages are articles that detail some of the areas residents 
expressed concerns about and what is happening in those areas. But, before that, here is a 
brief look at those who took the survey.

Residency
 According to the Albion Community Foundation’s 2008 Community Needs 
Assessment Survey, the majority of Albion residents answering have lived in Albion for 
more than seven years. 
 Approximately 19.5 percent have been in the area between 1-3 years; while about 
12 percent have been here 4-6 years.
 Two percent of those responding to the assessment have been in Albion less than 
one year and 5 percent live outside of Albion.

Community members express interest in a number of areas in Albion 
Community Foundation needs assessment survey

Employment Status
 Nearly 66 percent of those answering the survey are employed full-time with over 
20 percent retired and 10.31 percent were students. Two percent of those surveyed are 
unemployed.

Age Range
 When it comes to age the largest percentage of those surveyed were 66 years of 
age and up. Those between the ages of 36-45 were next highest; while persons between the 
ages of 46-55 made up about 16 percent of the respondents. Persons ages 25-35 and 55-65 
tied at 15 percent of those answering the survey; and persons between the ages of 18-24 and 
less than 18 rounded out the survey at about 4 percent apiece.

The Questions
 Respondents to the survey were asked to rank the three major issues and three 
major assets they see in the community. They were also asked to rank more than 50 areas of 
concern ranging from affordable housing and poverty to teen pregnancy, affordable health 
and dental care, quality of K-12 education, employment assistance and training, air quality, 
open space, community volunteers, voting rates, parks, libraries, cultural activities, adult 
literacy and much more.

access to computers/internet   23.6% 29.1% 16.4% 30.9% 19.0% 47.6% 16.7% 16.7%
access to cultural activities   20.0% 34.5% 9.1% 36.4% 19.0% 33.3%   14.3% 33.3%
access to libraries    5.5% 27.3% 67.3% 0.0% 9.5% 21.4% 4.8% 64.3%
achievement gaps between students  80.0% 12.7% 3.6% 3.6% 73.8% 11.9% 9.5% 4.8%
adult education    40.0% 23.6% 27.3% 9.1% 52.4% 26.2% 21.4% 0.0%
adult literacy    45.5% 18.2% 30.9% 5.5% 45.2% 23.8% 28.6% 2.4%
adult substance abuse   63.6% 21.8% 12.7% 1.8% 61.9% 14.3% 21.4% 2.4%
adults without health insurance  63.6% 16.4% 18.2% 1.8% 71.4% 7.1% 21.4% 0.0%
affordable dental care   56.4% 14.5% 21.8% 7.3% 73.8% 11.9% 11.9% 2.4%
affordable health care   56.4% 16.4% 21.8% 5.5% 78.6% 7.1% 11.9% 2.4%
affordable housing    14.5% 29.1 1.8% 54.5% 31.0% 28.6% 16.7% 23.8%
affordable prescription medication  50.9% 21.8% 23.6% 3.6% 59.5% 23.8% 11.9% 4.8%
air quality    21.8% 38.2% 9.1% 30.9% 11.9% 42.9% 14.3% 31.0%
availability of after school programs  38.2% 30.9% 21.8% 9.1% 42.9% 28.,6% 14.3% 14.3%
availability of jobs that pay a living wage 83.6% 3.6% 10.9% 1.8% 81.0% 2.4% 14.3% 2.4%
availability of mental health services  23.6% 23.6% 36.4% 16.4% 16.7% 42.9% 26.2% 14.3%
availability of parks   7.3% 14.5% 3.6% 74.5% 4.8% 19.0% 2.4% 73.8%
availability of recreational activities  16.4% 41.8% 10.9% 30.9% 16.7% 40.5% 11.9% 31.0%
availability of services for people with   10.9% 25.5% 49.1% 14.5% 14.3% 54.8% 26.2% 4.8%
disabilities
child abuse & neglect   29.1% 34.5% 36.4% 0.0% 38.1% 28.6% 33.3% 0.0%
children without health insurance  54.5% 20.0% 20.0% 5.5% 61.9% 16.7% 19.0% 2.4%
crime     49.1% 40.0% 5.5% 5.5% 42.9% 45.2% 7.1% 4.8%
domestic violence    23.6% 32.7% 41.8% 1.8% 31.0% 33.3% 35.7% 0.0%
elder abuse & neglect   3.6% 25.5% 61.8% 9.1% 11.9% 33.3% 54.8% 0.0%
employment assistance/job training  54.5% 16.4% 25.5% 3.6% 50.0% 21.4% 28.6% 0.0%
ethnic/racial discrimination   27.3% 38.2% 18.2% 16.4% 26.2% 42.9% 16.7% 14.3%
hate crime    10.9% 32.7% 32.7% 23.6% 7.1% 47.6% 31.0% 14.3%
high school dropout rate   61.8% 16.4% 20.0% 1.8% 73.8% 9.5% 14.3% 2.4%
homelessness    8.1% 64.9% 2.7% 24.3% 30.8% 53.8% 0.0% 15.4%
hunger     32.7% 43.6% 20.0% 3.6% 31.0% 33.3% 31.0% 4.8%
incidence of HIV/AIDS   5.5% 27.3% 58.2% 9.1% 9.5% 26.2% 64.3% 0.0%
infant mortality    3.6% 14.5% 70.9% 10.9% 19.0% 19.0% 57.1% 4.8%
job growth    94.5% 3.6% 1.8% 0.0% 92.9% 2.4% 4.8% 0.0%
juvenile crime    60.0% 25.5% 12.7% 1.8% 42.9% 50.0% 7.1% 0.0%
long term care for the elderly   18.2% 32.7% 40.0% 9.1% 47.6% 35.7% 16.7% 0.0%
low birth weight    9.1% 27.3%% 60.0% 3.6% 31.0% 14.3% 52.4% 2.4%
number of volunteers in the community  12.7% 27.3% 30.9% 29.1% 31.0% 38.1% 14.3% 16.7%
obesity     50.9% 27.3% 16.4% 5.5% 64.3% 23.8% 11.9% 0.0%
open space    14.5% 29.1% 7.3% 49.1% 7.1% 26.2% 16.7% 50.0%
poverty     83.6% 12.7% 3.6% 0.0% 78.6% 9.5% 11.9% 0.0%
quality affordable childcare   29.1% 25.5% 32.7% 12.7% 35.7% 28.6% 23.8% 11.9%
quality affordable preschool   25.5% 23.6% 30.9% 20.0% 23.8% 26.2% 26.2% 23.8%
quality of K-12 education   76.4% 7.3% 14.5% 1.8% 73.8% 7.1% 19.0% 0.0%
recycling rates    30.9% 29.1% 12.7% 27.3% 28.6% 38.1% 16.7% 16.7%
safety     40.0% 50.9% 1.8% 7.3% 31.0% 45.2% 7.1% 16.7%
sexual assault    10.9% 34.5% 49.1% 5.5% 23.8% 31.0% 45.2% 0.0%
teen pregnancy    63.6% 16.4% 18.2% 1.8% 71.4% 19.0% 9.5% 0.0%
transportation/public transit   36.4% 41.8% 7.3% 14.5% 42.9% 45.2% 9.5% 2.4%
unemployment    96.4% 0.0% 3.6% 0.0% 92.9% 2.4% 4.8% 0.0%
voting rates    30.9% 21.8% 40.0% 7.3% 47.6% 31.0% 21.4% 0.0%
youth substance abuse   63.6% 20.0% 14.5% 1.8% 54.8% 23.8% 21.4% 0.0%
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Community Foundation asks local residents ‘What do you think about Albion?’
Albion College and the community’s diversity to be top 
community assets.
 Among comments made by respondents were 
concerns about staffing cuts in public safety, the effects 
of “No Child Left Behind” on local education; the high 
proportion of unemployed and underemployed in the 
city; and the need for after-hours medical care.
 Respondents also noted a number of positive 
things abut the city including the availability of Kids ‘N’ 
Stuff children’s museum and the Albion District Library; 
the Wildcat Wellness Center and Family Health Center of 
Albion; dual enrollment options for Albion High School 
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 Ninety-seven people took part in the Albion 
Community Foundation’s Community Needs Assessment 
Survey. Fifty-five of them were under age 55, while 42 
were part of a second group of respondents age 55 or 
older.   
 Both groups felt job growth and unemployment 
were top areas of concern and found the presence of 

On the Cover
One of the Albion community’s greatest strengths is the 
richness of its diversity as seen on our cover. Clockwise from 
upper left: members of non-profits from around Calhoun 
County  attended a special workshop on communications and 
marketing hosted by the Albion Community Foundation at 
the Albion District Library; the Gardner House Museum on 
Superior Street is cared for by the Albion Historical Society 
and preserves local history; Albion boasts a world-class disc 
golf course at Victory and Rieger parks; the Teen Corner at 
the Albion District Library offers teenagers a space of their 
own to relax in, play games, and network with each other; the 
beauty of the Kalamazoo River is captured in a photograph 
from the foot bridge at the river’s forks between Victory and 
Rieger parks; members of the greater Albion community are 
known for their generosity as exhibited by groups such as the 
Albion Area Philanthropic Women; with the support of area 
residents, businesses and organizations, Citizens to Beautify 
Albion helps to make the community a more beautiful place 
to live and work in by planting flowers in the city; local artist 
Maggie LaNoue captured Albion’s spirit in a banner proudly 
displayed downtown;the Bohm Theater is a prime example 
of how Albion perseveres; Albion’s youth are involved with  
making their community better through volunteerism; Center: 
A new River Trail connects the east and west sides of the city 
and provides an incentive for local residents to maintain their 
health through exercise;  amateur and professional musicians 
alike share their talents free with visitors to Albion’s Fete de 
la Musique celebration  each June; neighborhood residents 
such as the stalwart members of the Vision of Life Action 
Team work together to make life better for everyone;  senior 
citizens in Albion are actively involved with the Forks Senior 
Center and with programs such as a recent Albion Community 
Foundation workshop that surveyed their opinions about the 
community. 

students at Albion College and Kellogg Community 
College, as well as having a number of preschool and 
after-school programs available; well cared for city 
parks, recreational opportunities and the Victory for Kids 
playground.
 “Albion has citizens who work together for a 
common good and who are willing to acknowledge and 
address issues and problems,” noted one respondent.
 The survey also found that the older respondents 
were more concerned about personal issues such as 
finances and health insurance, and had higher levels of 
concern in regard to issues overall. 



Everyone has a role to play in creating a strong, safe and prosperous 
community. In every area, the department of public safety is already working 
together and in partnership with local businesses, nonprofit organizations and 
community members to improve local well-being.

Many community residents sited Albion as being a safe community 
when identifying our community’s top three assets, while others felt that crime 
was one of our greatest issues. So how can Albion be both safe and unsafe? We 
spoke with Chief Eric Miller to find out, and to find out what is happening behind 
the scenes to make Albion a strong, safe and prosperous community.

Albion Department of Public Safety Chief Eric Miller not only leads 
the city’s public safety department, he is a city resident.  For Miller Albion is no 
worse off than any other community in the country.

“You just have to realize where you are and [be aware of] your 
surroundings,” he said.  “[Albion] it’s not poor and it’s not bad, it is what it is.”

Albion is fortunate to have a first rate Emergency Response Team that 
has made great strides in waging the war on drugs in our community. The ERT is 
a multi-jurisdictional unit with officers from Albion, Marshall and Homer taking 
part. 

“The team has come a long way in the last three years,” said Miller. 
“It executes drug search warrants and deals with highly dangerous, violent 
criminals.” Not only does the ERT conduct raids in Albion, they recently backed 
up a drug raid in neighboring Marshall. The ERT also works with agencies in 
Jackson and Calhoun counties, as well as federal agencies such as the D.E.A. and 
A.T.F. in undercover operations.

Drugs aren’t the only thing the team responds to.  A domestic violence  
case, turned hostage incident on Superior Street not long ago found the team 
using its expertise to end that situation with no one getting hurt.
 “They did a tremendous job in bringing that incident to a peaceful 
and successful conclusion, without any injuries. I’m very happy with that,” said 
Miller.

Nonprofit organizations are partnering with 
ADPS to improve local well-being

Albion is fortunate to be partnering with S.A.F.E. Place to ensure that 
we have an on-site personal protection coordinator to work with individuals 
facing domestic violence issues. The community found this position to be so 
important that the Albion Community Foundation, Albion-Homer United Way, 
and Albion Area Philanthropic Women all provided transitional funding for the 
position until S.A.F.E. Place could include it in their operational budget. 

This year the Albion Department of Public Safety is working with 
the Albion Public Schools and The Advocates from Battle Creek, as well as 
with the Albion Branch of the National Association for the Advancement of 
Colored People (N.A.A.C.P.) and Substance Abuse Prevention Services 
(formerly Minority Program Services) developing a juvenile diversion program. 
The program, said Miller, provides options and consequences for juveniles who 
commit minor offenses.

“Instead of giving them a criminal record it allows them to go through 
a very structured program,” he said. “We can get them some help with behavior 
management and anger management. It also allows us to provide them services. 
A Credit Recovery program also allows us to do a needs assessment on that 
student or juvenile, find out what type of services they need and make sure we 
get those services provided for them and their families.”

Crime and Public Safety

Creating a strong, safe and prosperous community

Photo courtesy Albion Information Services
A firefighter sprays water on a hot spot following a fire earlier this year at the Maple Grove Apartments.

Communication is Key to
Being  Responsive

 As budgets shrink, technology has
become ever more important for the Albion
Department of Public Safety.
 “We have led the way in a number
of changes in Calhoun County, as far as law
enforcement goes,” said Miller.

Albion was heavily involved in
helping to establish a county-wide records
management system that lets the department 
share information about suspects, types of 
crimes, etc. with other departments quickly.

“We worked long and hard with
other law enforcement agencies to see
the merits of going to a single records
management system,” said Miller. “It allows
us to submit our reports to the prosecutor
and the court system electronically versus
us having to drive all the way  over to Battle
Creek. It saves us manpower. It saves us gas
and wear and tear on vehicles.”

Albion was also one of the first law
enforcement agencies in Calhoun County to
go to 800 megahertz radios, said Miller. That 
is now a countywide system.
 The department has also expanded
its use of lap top computers. The computers,
said Miller, allow officers to connect with
the reference management system over the
internet where they can look up information.
 “We can actually come to your
house, sit down, ask you questions while
taking your report - typing it up as we speak,”
said Miller. “The same is done with traffic
accidents.”
 The lap tops allow information to
be filed quicker. If someone needs a report,
said Miller, they are given a business card
with contact information where they can go
to purchase a copy of the report.
 “That saves us staff time from
having to file it, look it up, and do all of that 
stuff because, again, we’re down to minimum
staffing levels,” explained Miller. “We’re
looking at ways of doing as much of the work 
as possible, as efficiently as possible, and a
lot of that has to do with technology.”
 The department is already using
technology through videos in its patrol cars
that may someday take a step into the future
as well.
 “We’re looking at putting cameras
on officers as part of their equipment, so
when they walk around they’re taking video
of what they see,” said Miller. “When they
deal with an individual it records — not only
visually, but audibly — what  the officer says
and  does, as well as what the person they’re
dealing with is doing. It’s for that person’s
safety, as well as the officer’s”.

Helping the public to understand
how the department functions is
important to the ADPS

“Law enforcement and fire fighting is covered quite
well in the media and today’s popular entertainment TV and
the movies.“ said Miller, “however, most of what they do is
not accurate because they’re doing it for entertainment value.
We have to dispel a lot of those perceptions by simply making
contact with people, spending the time to sit down and talk to
them on a one-on-one basis, or in groups, to explain why we do
the things we do and what gives us our authority to do it. And,
if possible, we allow them to see how things are done.”

In the past the department has held Citizens
Academies, opportunities for local residents to take free classes
detailing the functions of both the police and fire fighting sides
of public safety. 

“We’ve tried to have academies a couple of times,”
said Miller. “We just don’t get enough interest. We’d like a
minimum of 10 people to run that. I’d be happy to have another
one. If we can get enough people that are interested.”

Neighborhood Watch programs good way
to get involved with improving Albion area

One of the best tools for creating a strong, safe and prosperous 
community is the active participation of its residents. In Albion there are a 
number of Neighborhood Watch programs open.

Anyone can attend a Neighborhood Watch meeting. Members 
assist the Albion Department of Public Safety by observing and reporting 
information about possible drug and/or criminal activity, as well as helping 
neighbors through local beautification projects and other activities.

Albion’s Neighborhood Watch program also holds a citywide 
Neighborhood Watch potluck each summer to facilitate communication be-
tween the groups and to honor members of the Albion Department of Public
Safety for their efforts on behalf of the community.

To find out more about Neighborhood Watch, contact the Albion 
Department of Public Safety at (517) 629-3933.

Photo courtesy Albion Information Services
In addition to road patrol and fire fighting duties Albion 
Department of Public Safety officers also help their community 
by taking part in activities such as the recent Unity in the 
Community program held at Oak Meadows where officers 
helped kids with ID packets to give their parents.Photo courtesy Albion Information Services

Albion Neighborhood Watch groups help fight crime and blight and bring
area residents together to solve common problems.

Albion Department of Public Safety
Contact: Eric D. Miller, Chief
Address: 112 W. Cass St., Albion MI 49224
Phone: Non-Emergency 629-3933
Fax: 517-629-7652
Website: www.ci.albion.mi.us/adps



were instruction and finances. 
“For me it’s always instruction, but we have to be 

aware. We have to listen,” he added. 
On the other end of the educational scale is 

Albion High School. In the Community Needs Survey one 
respondent noted that parents seemed pleased enough with 
Harrington Elementary School, but when students left there 
for Washington Gardner Elementary/Middle School and 
ultimately, Albion Senior High School, problems began. 

The district, Clarke said, is working hard to 
overcome the issues that make it tough for older students 
to learn and to stay in school. 

At the elementary and middle school level (and 
to some degree Albion High School)  Albion College 
education students have been working with students 
through mentoring programs, after school assistance with 
Kids At Hope, and Maymester, a collaboration between 
the College and schools that brings would-be teachers from 
the College into the classroom for real world experience.  

This past spring a second open house in the Atrium 
of the Science Complex at Albion College showcased 
what projects the Albion Public School students did for 
Maymester in regard to the environment. 

“One of the best kept secrets of Albion is our 
relationship with Albion College,” said Clarke. “I talk 
to other superintendents throughout the state and tell 
them...how much synergy is created and they think it’s 
wonderful! They all say, ‘I wish I had an Albion College 
in my community.’”

“There are so many things that the College is 
involved with in the schools,” he said, “different programs, 
different ways to make the experience better for the 
students, the teachers, and the college students.” 

Recently, Clarke said, someone asked him about 
building a bridge between  Albion College and Albion 
Public Schools. He responded: “Well, the bridge has 
always been there, but Dr. Randall, the president of Albion 
College, and myself, have a  goal to create more lanes on 
that bridge. I’m very, very pleased with the collaborations 
I’ve discovered and the collaborations that have been put in 
place. It’s a wonderful resource. I can’t say enough about 
how important that is to the success of the children.” 

To achieve more success at the high school level 
there have been some changes in how some things are 
done. A revamped policy on dealing with issues that caused 
problems two years ago is in place, and a new principal is 
on the scene. 

“We’re all about keeping our schools safe and 
treating people with dignity and respect, “ he said. 

A new diversion plan is in place and the district 
is working with Calhoun County, the Advocates of Battle 
Creek, and the Albion Department of Public Safety, as well 
as some other local organizations, to make sure students 
do not wind up in the legal system, if possible. 

“In lieu of being arrested and going straight into 
the process,” said Clarke, “students have an opportunity 
to learn what the system is like and how to avoid getting 
into the system. That’s the whole purpose of the program, 
to divert them from the [negative] path they are heading 
down.” 

A new day time curfew implemented by the City 
of Albion is also helping, he said. “Hopefully, it will give 
a lot of kids some incentive to be in school.” 

Clarke envisions the curfew law as helping 
to bring students in need of help into the schools where 
counselors and other support staff can work with them and 
show them they may not be as far away from graduating 
as they think. 

“Catching students before they get into trouble 
and before they drop out starts with forming positive 
relationships,” said Clarke. 

“There are people who believe high school 
students have been in school for so long there’s not much 
you can do, and not much the family can do,” he said.  “I 
believe there are still relationships those students cling 
to with family, aunts and uncles, the church, even  their 
groups of friends.” 

“If we can address relationship building and 
establish a check and connect system where you have one 
adult assigned to a student who is at risk or a potential 
drop out you can maintain contact with them and in many 
cases keep them from heading down the path of a dropout. 
Attendance is a big issue, too.” 

“Improving attendance also begins with 
establishing relationships,” he said. “You have to have a 
relationship with the student in order to talk to them about 
what we can do to help them reach their goals and see the 

Education

Quality of education top priority for Albion area residents
 Public education plays a critical role in preparing 
students for the workforce or higher education.  A sound 
education is essential to the local economy and attracting jobs 
to the community. This is why the quality of K-12 education 
is a top priority for our community.
  Albion Public Schools Superintendent Fred Clarke, 
along with the Board of Education, is working to ensure that 
our children receive a quality education.

 There is a perception by some that their children just 
can’t get a good education here. That perception said Clarke, 
is wrong. “I’ve spoken to several families about the issues 
and what they’re faced with,” he said. “When I first came on 
board I was often told the schools were very inaccessible.” 
Under Clarke’s tenure that is changing. 

“In many cases the school district did not have the 
necessary communication protocols or procedures in place,” 
he said. “We have to go above and beyond to communicate 
with families about their children.” The district now functions 
under his belief that communication with parents is of utmost 
importance. 

“When do we contact the parents?  The rule is pretty 
much: ‘all the time and as much as possible’ - positive or 
negative. This year we’re pushing heavily the communication 
piece.  Principals are setting up procedures so that teachers 
will be in contact with parents.” 

That contact, he added, should be more than just a 
letter or a progress report. He wants to see phone calls made 
letting parents/guardians know not only if their child needs 
help, but when they’re doing well. 

Ensuring that parents understand they have access to 
the schools is also important, he noted. 

“A lot of parents didn’t know they can call the 
Central Office and talk to someone,” he said. “Or, in the 
past they wouldn’t get a return phone call. That was very 
frustrating.” 

Clarke also talks to parents when he is out and about 
in the community.  “We’re trying to come up with ways to 
make the schools better, that’s our goal. We want to make 
high quality education for all students,” he said. 

This year’s Back To School Celebration at Victory 
Park provided another chance for Clarke to speak to parents, 
both those who have students attending the Albion Public 
Schools and those who may have planned to go elsewhere. 

“We all do what we feel is best for our children,” 
he said. “Earlier this year I had about 10 families call me to 
tell me they’re coming back because of the positive changes 
we’ve made. I’m very pleased with that.” 

One of the areas Clarke points to with pride is how 
well the district has implemented all day kindergarten classes. 
Those classes began last year. 

“Our data is showing incredible results on how far 
ahead our students are!” said Clarke. “You’re going to see, 
during the next three or four years, this group as they move 
up — right now they’re first graders — you’re going to see 
not only their student achievement going up but the gaps 
closing between high and low achieving students. They’re 
going to have more resources, be more prepared. That’s 
going to have a trickle down effect. The data is telling us it’s 
really working.” 

As a result of the all day kindergarten classes the 
district had to change gears on building usage and this year 
reopened Caldwell Elementary for district instructional use. 

“Once we implemented full day kindergarten we had 
to increase our classrooms,” said Clarke. The kindergartners 
moving up meant an expansion of first grade teachers as well 
to maintain the same student to teacher ratio there. 

“There wasn’t enough room at Harrington 
Elementary. We looked at about nine different scenarios.” 
A group of parents, teachers and administrators looked over 
the scenarios putting in an estimated 480 hours of work 
considering possible solutions said Clarke. The top criteria 

benefits of school. A lot of students feel disenfranchised 
and feel that there is no point in going to school. They 
may have family members who dropped out and may 
be thinking, ‘Why should I go? Am I any different than 
anybody else in my family?’ It’s up to us to establish 
that relationship.” 

“Once the relationship is established there are 
programs that can be used for credit recovery to get the 
student back on track education-wise. Programs like 
NovaNET,” said Clarke, “allow the student to work 
through what they may have missed to get caught up 
academically. Once they’re caught up it is easier to get 
them to stay in school and finish.” 

By creating relationships with the students, 
he added, they can also provide assistance with other 
barriers to learning the student may face such as health, 
economic and other family issues. 

“The relationships we have will address the 
apathy,” said Clarke. “The other barriers they face: the 
family issues, health-related issues, economic issues, 
that’s where we get community resources involved to 
help.”

Albion Public Schools Top 10

Did You Know?... 
5 instructional days added to make Albion Public 
Schools the highest number of instructional minutes 
(per year) in the county 
Full-day kindergarten 
Improved high school MME scores in every subject 
area for every subgroup 
Partnerships with Albion College to enhance 
student achievement 
Over $1 million in scholarships awarded to Albion 
Seniors 
Middle and elementary school afterschool academic 
extended day program for 2008-2009 
Access to high achieving programs not offered in 
nearby districts
Athletic programs academically focused
High School Academic Assistance Period added 
for 2008-2009 
14 international students enrolled at Albion High 
School from 9 different countries

1.

2.
3.

4.

5.

6.

7.

8.
9.

10.
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Former Mayor William Wheaton presents a pin to a winner of 
the City Council’s annual 5th grade essay contest. 

Photo courtesy Albion  Information Services
Nationally known speakers, such as author Martha 
Ackmann, come for programs at Albion College and 
pay visits to the Albion Public Schools .

Photo courtesy Albion  Information Services
During the spring the Albion College Education 
Department showcases one of its many collaborations 
with the Albion Public Schools, Maymester, in the 
College Science Complex. 



Health

Healthcare Access Concerns Reflect National Concerns
 Over the past six years healthcare in 
Albion has transitioned from an emergency 
care model to a primary/preventative care 
model. This transition has resulted in increased 
access to health care in our community.
 The Albion Health Care Alliance 
(AHCA) was formed to respond to healthcare 
needs in the community, after the closing of 
Trillum Hospital in 2002. 
 With the support of healthcare 
providers throughout the region, such as 
Oaklawn Hospital, the Fountain Clinic, 
Albion College, Battle Creek Health System, 
Battle Creek Family Health Center, the Battle 
Creek Community Foundation, and AHCA, 
we are striving to address healthcare needs 
for all residents.  
 The Family Health Center of 
Albion, a Federally Qualified Health 
Center, the Wildcats Wellness Center, and 
private physician practices are at the core of 
healthcare access in Albion.
 Joyce Spicer, executive director of 
the Albion Health Care Alliance, noted that 
health care access continues to improve.
 One of the early misconceptions 
about the Family Health Center of Albion, 
was who it served. It serves people who have 
health insurance, but the major focus is on 
the uninsured and under insured, due to it’s 
Federal status. The Center provides access to 
many area residents who are not mobile, who 
cannot go to Marshall, Jackson, Battle Creek, 
Ann Arbor, etc. As the Center has expanded, 
it has  added dental services and the building 
is home to a separate lab and x-ray service 
from  Oaklawn Hospital. 
 Healthcare for area youth ages 
10-21 is also available through the Wildcat 
Wellness Center, a primary care facility 
located inside Albion Senior High School 
which was developed through the efforts of 
the Albion Health Care Alliance, with help 
from Oaklawn Hospital and the Southwest 
Michigan Building and Construction Trades 
Council.
 Despite the presence of those health 
centers, however, some healthcare isues are 
unresolved which is supported by evidence 
from the Community Needs Survey. As 
a result, a new initiative is geared toward 
making sure everyone in Calhoun County 
can obtain health services.  The Connecting 
Calhoun County Initiative began this May as 
an alliance of local, regional and statewide 
health care organizations aimed at expanding 
health coverage in Calhoun County.
 Speaking in September at a 
breakfast sponsored by the Albion Health 
Care Alliance, Jill Wise of the Battle Creek 
Community Foundation, noted there are more 
than 23,000 people (including 6,000 children) 
without health insurance in Calhoun County. 
More than 8 out of 10 of those people are 
amongst working families. Dental care is 
also an issue with approximately 41,000 
going without adequate dental care.
 To combat the healthcare issues, the 
Calhoun Health Plan, one of the partners in 
the Connecting Calhoun County Initiative,  
was developed to serve ininsured and under 
insured area residents.

Photo courtesy Albion  Information Services
A special summer camp held at by Albion Community Ambulance at Kids ‘N” Stuff earlier this 
year gave local chldren a chance to learn about rescue breathing and CPR, as well as how 
to handle emergencies, nutrition, fitness and more. 

 Started in 2006, Wise said, “the 
Calhoun Health Plan currently provides 
coverage for 2,200 people.” 
 Part of the Calhoun Health Plan 
involves providing assistance to obtain 
prescription medicines.  The Prescription 
Drug Access Program helps those enrolled 
obtain free medications from various 
pharmaceutical companies.
 Since each  pharmaceutical  
company has its own application and 
eligibility requirements, Calhoun Health 
Plan staff can help residents adequately fill 
out the necessary paperwork.
 Prescription help for those age 60 
and up may also be available from the Senior 
Millage Prescription Assistance program.
 “A representative of the Calhoun 
Health Plan is at the Albion Interfaith 
Ministries office on West Porter Street each 
Monday,” Spicer said. In addition, a nurse is 
also there every other week on a part-time 
basis.
 The Connecting Calhoun County 
Initiative is a collaboration of the Calhoun 
County Regional Health Alliance, The 
Michigan Health & Hospital Association, 
Calhoun County Health Plan, the Volunteer 
Center of Battle Creek and other health and 
human service providers.
 “One of the biggest issues in finding 
healthcare,” said Spicer, “is knowing where 
to find help.” To better coordinate that help, 
we set up a convenient system which people 
will be directed to call 211 for healthcare 
and other needs.  Call 211 will then filter all 
those calls and send people to the appropriate 
place. Everybody can call 211. They have all 
the information and will steer people to the 
right places.
 Even the Albion Health Care 
Alliance’s Neighborhood Health Visitors 
program will be spreading the word to call 
211, she said. The Neighborhood Health 
Visitors program began as a way for area 
residents to connect one-on-one to find out 
about health and other resources available 
to them through trained volunteers from the 
neighborhood.
 Although access to healthcare has 
increased, some local residents continue to 
question how they can find quality health 
care. Spicer noted that often, the quality is 
there, it may be more a case of people in 
need of health care waiting longer than they 
should before seeking help. “Sometimes we 
want to wait and see, hope it goes away,”  
she said. “We have delayed and that causes 
a problem for us. If we had sought treatment 
earlier it may not have become something 
major.”
 People who don’t seek out a regular 
family physician, she said, may wind up in 
an emergency room where they might sit for 
hours as patients with more serious issues 
are treated ahead of them.
 By establishing a regular routine 
with a health care provider, “someone you 
can really feel cares about you, a doctor 
who talks to you and you can talk to them 
about your situation — as opposed to going 
somewhere and feeling like a number,” she 

said, “that’s much, much better.”
 That relationship becomes even 
more important for those struggling with 
chronic health issues such as diabetes, 
congestive heart failure, coronary artery 
disease, asthma, etc. For those persons, 
said Spicer, Calhoun County’s Pathways to 
Health Initiative may be useful.
 Health care providers involved with 
Pathways to Health, said Spicer, not only 
focus on the disease being treated, but on 
other aspects of the patient’s health, as well.
 For example, if a diabetic goes in 
for treatment for their high blood sugar, the 
doctor may also check and treat their blood 
pressure, if that is an issue.
 “I think doctors generally care. One 
doctor on this task force is just so enthusiastic! 
She lives and breathes total care because she 
wants to make a difference,” said Spicer. 
Another doctor was amazed at the difference 
it made and noticed his patients having better 
health outcomes.“The quality is there. We 
have to participate in our own health care,” 
said Spicer. 
 Perhaps one of the biggest issues 
is transportation.“If you live in Lincolnshire 
and you need to get to A.I.M. and you’re 
disabled, or a senior — you’re not going to 
be able to walk that far.” 
 There is no public transportation in 
Albion, although, for those who call early 
enough to schedule a pick up, Community 
Action (formerly the Community Action 
Agency of South Central Michigan), the 
Albion Volunteer Service Organization, and 
some county organizations do provide some 
transportation services.
 Another issue raised in the 
Community Needs Survey is the subject of 
teenage pregnancy.
 According to the Community Report 
Card issued by The Coordinating Council of 
Calhoun County, in 2005 an estimated 396 
teenage females between the ages of 15-19 
were pregnant [in Calhoun County].
 The community health program 
Healthy Ventures 2010 is geared toward 
reducing the teen pregnancy rate by 5 
percent in 2010 and by 15 percent in 2015 
through parent education, social marketing 

and providing access to contraceptives.
 Teen mothers, the report says, are 
less likely to finish school, more likely to 
be single parents, and more likely to live in 
poverty. They are also more likely to not get 
adequate prenatal care and are at a high risk 
of having low weight babies which can lead 
to serious health problems.
 Regardless of whether you believe 
in abstinence or contraceptives, the key, 
is awareness. “We, as a society, have to 
position ourselves to deal with this issue,” 
she said. One of the first hurdles to overcome 
is simply talking about it. “As long as we 
have adults who are scared to talk about it, 
scared to approach the subject, we’re going 
to have the same outcomes that we have now. 
If adults would allow those professionals 
who know how to deal with this to address 
it, we would see some changes. We’ve got 
to get to kids early. We’re not just talking 
about pregnancy, we’re talking about STDS 
(sexually transmitted diseases), HIV, things 
like that.”
 The topic of HIV was recently 
addressed during a visit to the Albion 
Public Schools by Barb and Rick Wise of 
WiseChoices. Brought to Calhoun County 
by a group of concerned individuals and 
business leaders, Wise shared with students 
in schools throughout the county the story of 
how she contracted HIV from her first sexual 
contact and what it did to her life.
 By not talking about sex and its 
consequences, said Spicer “we’re punishing 
teens a lifetime for a mistake they didn’t 
really understand. Knowledge is power.”
 It’s also important to talk with both 
genders about the issue, said Spicer. “It’s 
not just the girls. We leave the boys out. We 
need to talk to both of them. 
 “Children are not created by a single 
individual, so both teenage parents need to 
be in the discussion.”
 Regardless of whether it’s teen 
pregnancy, access to medical and dental care, 
or any of a host of other healthcare issues, 
resources are available.
 “If people run into a barrier they 
should inform AHCA. If it’s transportation, 
a management issue, money — let us 
know what the problems are so they can be 
addressed.”

Albion Health Care Alliance  
Contact: Joyce J. Spicer, Executive Director
309 N. Superior Street, Albion MI 49224
Phone: 517-629-5080
Fax: 517-629-2724
Web: www.albionhca.org

The Albion Health Care Alliance promotes 
wellness, access to health care, and care 
coordination to enable people in the greater 
Albion Community to achieve their optimal 
health status.

Photo courtesy Albion  Information Services
The Family Health Center of Albion, 115 Marketplace in Albion, serves area residents who are uninsured, underinsured, or who have health 
insurance. The Family Health Center also provides dental services, and the building houses a lab and x-ray office for Oaklawn Hospital.



Call 211

 It can be a shocking thing to lose 
your job, be afflicted with a sudden, serious 
illness, or have some other catastrophe turn 
your life upside down.
 As the economy tightens with 
companies cutting payrolls, businesses  
closing, personal budgets shrinking and home 
foreclosures rising, people across the nation, 
many of whom have worked hard all of their 
lives, are suddenly facing financial hardships 
they never dreamed of. 
 If you’ve never had to ask for help 
paying the rent, heating and lighting your 
home, or putting food on the table, how do 
you know where to go?
 In Calhoun County there is a 
resource that serves as a clearing house for a 
wide variety of information — all you have 
to do is call 211. Calling 211 is like calling 
911, but for human service needs.
 211 is overseen by the Volunteer 
Center of Battle Creek and receives funding 
from the United Way.
 People in need call 211 and operators 
there can provide the caller with information 
on how to access, among other things: 
food, rent, utilities, prescriptions, home 
rehabilitation or home repair, emergency 
shelter, diapers, legal aid, transportation, 
hearing/visual aids, clothing, substance abuse 
help, household goods, donations, support 
groups, employment searches, literacy, 
dental care, medical care, child seats, public 
assistance and more.
 The need for a resource such as 
211 has never been clearer. According to 
a Community Report Card issued by The 
Coordinating Council of Calhoun County 
the poverty rate in Calhoun County has gone 
from 13.5 percent in 1997 to 17.1 percent 
in 2007.  The poverty rate for the state of 
Michigan in 2007 was 14 percent.
 Pat West, of Community Action 
(formerly the Community Action Agency of 
South Central Michigan) knows the numbers 
and sees many of the people behind them.
 “As state agencies tighten their belts 
and make staffing and other cutbacks,” said 
West, “it has become even more important 
for people who need help to be proactive 
about seeking it.”
 The first step is calling 211.
 “In many cases,” she said, “operators 
there will most likely tell the person looking 
for assistance to start with the Department of 
Human Services (DHS).” Once someone has 
done their paperwork with the DHS they can 
move on to access help from other places, 
such as the CA.
 For example Community Action  
has funds available to help with heating 
assistance, and some rental assistance, but to 
access those funds applicants must first have 
called 211 and gone through DHS. Then, 

Call 211 best way to access a wide assortment of programs
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The Albion Interfaith Ministries operates a Thrift Center at the corner of West Porter and 
South Clinton streets in Albion. The Center offers inexpensive clothing, houses a food pantry, 
and headquarters offices where area residents may find assistance with various types of 
problems.

says West, they can call the CA and make an 
appointment. 
 “Tuesdays, Wednesdays and 
Thursdays are intake days,” West said, 
“although she may do intake on an emergency 
basis on Monday or Friday, if necessary.”
 Community Action serves residents 
of Barry, Branch, Calhoun, and St. Joseph 
counties. Using funds from a number of 
sources, including Semco, as well as money 
from their annual Walk for Warmth, CA 
works with people who may have received 
shut off notices for their power and/or heat.
 By starting with DHS, people may 
not need as much help from CA as they 
thought they might, or they may need more 
than they thought they would if DHS denies 
their claim.
 “One of the reasons it is so 
imperative people begin asking for help 
as soon as possible,” said West “is the fact 
that the system to access help has undergone 
changes.”
 Nowadays CA and other agencies 
are expected to do their processing with 
vendors online, instead of dealing with a 
person on the phone or in person.
 “Our vendors have requested we 
work with them online. Everyone has done 
so much cutting back — with the internet 
able to cover those positions — we used to 
have maybe 20 customer service people, now 
we may have only 10.” They do not process 
online with applicants, West added.

 “People get frustrated,” she said. 
“They don’t understand. The new rule is 
that DHS has seven to 10 days to look at 
something. Then they have to send you your 
application and you have to call 211 to access 
agencies.”
 “The agencies may not have the 
money needed to help,” she added. 
 “Then you may have to find 
someone else. If you’re on a fixed income 
and your bill comes and it says ‘Shutoff’, 
let’s say today is the fifth and you get your 
bill on the first — your shutoff date would be 
on the 18th or 22nd,” she said. 
 “If you don’t see where you’re 
going to have any money [by then] you need 
to get started, right away, because there is a 
process.”
 The Community Report Card from 
The Coordinating Council of Calhoun County 
notes that in 2006 there were 3,499 completed 
state emergency relief applications.
 That same year, food bank usage 
in Calhoun County saw 1,583,534 lbs. of 
food distributed through Food Bank member 
agencies and there were 9,748 households 
that received food stamp assistance.
 The report card also noted that  the 
top six 211 service requests that went unmet 
in 2006 included: rent, gas bill assistance, 

water bill assistance, transportation, electric 
bill assistance, and household goods.
 The Senior Millage, some area 
churches and other non-profits may have 
assistance programs of their own, but those 
resources are limited, too.
 “By taking a piecemeal approach to 
looking for help instead of calling 211 first 
people can actually add to the time it takes to 
deal with their problems,” said West.
 “There is money here. But if people 
get frustrated and start roaming... they go 
to the traditional resources, like churches, 
instead of going to 211. If they would go 
straight to 211, that is the resource. They 
have the information. They can tell you what 
to do! I wish they’d put it in people’s bills 
— if you need help call 211!” she said.
  “I’ve been here for 21 years. The 
need has grown,” said West. “Calling 211 
cuts the time to get access [to help].”
 West also noted that asking for help 
from CA need not be a one time thing. “You 
can come back next month, if you need to, 
as long as we have the funds. You can come 
back and say, ‘I need more help.’”
 While a lot of their work is with 
home heating utilizing a basic program to get 
heat turned back on; a program for restoring 
heat to senior citizens and fall and summer 
assistance programs; CA also offers a Senior 

Minor Home Repair program, monthly food 
for seniors, and a commodities program. 
 And like many groups and 
organizations these days, they also rely on 
collaboration and support from other groups. 
Earlier this year, for example, the Albion-
Homer United Way gave CA $5,000 for its 
Walk for Warmth program.
 Other partnerships have helped 
with the CA weatherization programs and 
seminars.
 In an Energy Conservation class CA 
held not long ago, anyone below 200 percent 
of poverty received a $50 energy voucher. 
“That really helped a lot of people!” said 
West. The CA winterization program helps 
not only homeowners, but renters, as well. 
 “While it is important to count those 
who have been able to access help, it is just 
as important to count those who asked and 
couldn’t get any,” she said. 
 “Even if you can’t be served, you 
need to be counted as not being served so 
the community as a whole can see the real 
problem, not just part of it.”
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Community Action’s annual Walk for Warmth helps raise funds each year that are used to 
help area residents meet the cost of heating their homes. The walk is done by volunteers 
who collect pledges. 

Local churches help fill the need to stop hunger
 Whether it’s a good meal and fellowship or accessing healthy foods inexpensively 
local churches are leading the way when it comes to helping area residents access food.
 Several years ago the Albion Volunteer Service Organization’s VolunTEENS 
group partnered with St. James Episcopal Church and FrEd’s Kitchen was born. FrEd’s 
Kitchen, located at St. James, 119 W. Erie St. in Albion, serves a free Saturday Night 
Supper to anyone who wishes to come in (from 5-6:30 p.m. [kitchen stops serving at 6:00 
p.m.]) and enjoy a good meal. The meal is free, but donations are strongly encouraged.
 Other area churches, such as the Albion Free Methodist Church on Maple Street 
and Christ Apostolic Church on Superior Street are serving as conduits to provide access 
to inexpensive food to anyone who wishes to buy it (regardless of income level) through 
Angel Food Ministries. For $30 a month, paid up front with cash, money order, or EBT 
(or by credit card on the internet), a package with meat, vegetables, and other items is 
available, as are additional specials for an extra fee. Call 629-8346 or 629-6857 for more 
information. 



Improving economics crucial to area success say residents

Economics 
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Work crews have been clearing rubble from the site of the former Harvard Industries site on North Albion Street in Albion.
The property is now owned by the Calhoun County Land Bank.

It’s no secret that Albion has seen its share of hard 
economic times. But, the greater Albion area has always been 
defined by its sense of resiliency. No matter how tough times 
get Albionites have a knack for picking themselves up and 
bouncing back.  While some might point to the loss of big 
businesses such as Harvard Industries as a negative, others note 
that small businesses continue to grow in the greater Albion 
area. 

Bellisima Bridal is a key example of a business that 
began in a small storefront on Superior Street and wound 
up moving into larger quarters at the corner of Center and 
Clinton Streets because of its success.   Another example of 
retail growth in the city’s downtown district is Books & More. 
Formerly Local Focus, the store went through a move and a 
couple of owners before settling under the wing of owner 
Dorothy Dickerson. Real Coffee was added inside the rear of 
the store and under the direction of Rick Crandall that business 
has become a destination for area coffee lovers.   Kids ‘N’ Stuff 
interactive children’s museum in downtown Albion has also 
grown adding exhibits and programs and drawing visitors from 
throughout Michigan and beyond. 

Albion College, one of the city’s biggest employers, 
has seen growth as well. In recent years the College’s incoming 
first year classes have been their biggest ever triggering growth 
in the areas surrounding the college.  The College’s $42 
million Science Complex expansion and renovation project, 
the Equestrian Center development, and other projects are 
evidence of the College’s importance and commitment to the 
community.

Albion also recently saw a pair of Eaton Street 
businesses transition into new ownership with Bob Frahm 
Chevrolet Buick Pontiac becoming College Chevrolet Buick 
Pontiac and the Felpausch supermarket metamorphosing into 
Family Fare.   Family Fare made a significant investment in 
Albion as it remodeled the Eaton Street grocery and pharmacy 
store and revamped its offerings, including the addition of 
more organic products for sale and features such as the recent 
Seafood Road Show.

City government has proven friendly to the idea of 
entrepreneurship as small businesses such as Dennis Reid’s 
Wonder Wagon mobile hot dog stand became a popular sight 
around the city this past summer. 

Local government has also worked hard to retain some 
of its bigger businesses. Although strongly courted to build a 
new plant in Texas not too long ago, Guardian Fiberglass opted 
to expand here, with an investment of over $25 million and the 
creation of 150 jobs.  Patriot Antenna has grown at its Clark 
Street facility in Sheridan Township and has been gaining an 
international reputation for its work. State and local incentives 
have played a significant role in that growth.

In Albion Township Italian auto parts manufacturer 
Brembo is also settling in and expanding, following acquisition 
of the Hayes Lemmerz plant. That expansion is expected to 
bring an additional 176 jobs to the Albion area over the next 
few years.  Brembo’s situation provides an answer to one of 
the concerns expressed by those who filled out the Community 
Needs Survey — how local government is working to bring 
business to the area and support the businesses already here.  
Albion Economic Development Corporation President Peggy 
Sindt looks at the way state and local government teamed up to
help Brembo as a positive example of how well government is 
doing in that area.     

Brembo, she noted, hasn’t had a manufacturing 
facility in the United States. Big in NASCAR, the automotive 
manufacturer produces high-end brake parts for cars like 
Lamborghinis and Ferraris and has manufacturing facilities 
around the world. After negotiating with state and local 
government on tax breaks and incentives, mid-Michigan won 
out over Mexico and North Carolina, also in the running for 
the facility.  “They ended up deciding to come here, once they 
got the financial incentives they needed,” she said. She added 
Brembo will spend about $47 million dollars in Michigan with 
$40 million going into Albion Township.

“Aside from the financial incentives, another plus for 
Brembo and other manufacturers,” said Sindt, “is the workforce 
available here.”  Sindt praised local workers, saying, “We have 
a great work force, highly skilled. They are, by and large, people 
who are willing to work and really are quite highly thought of. 
I know any number of companies in this community that will 
tell you they really like the work force. Guardian feels that way. 
Brembo. Ossur. There is a long list.”  For companies considering 
coming here who want to know what will be available for their 
workers, Sindt pointed out, the cost of living here is low.  “That 
is a plus for people…there is housing, entertainment,” she said. 
“We have … [Albion] College offering lots of activities. Lots 
of sports activities in the community. We have many amenities 
and we have many, many advantages in terms of offering 

business the support of government.”  
“The City of Albion, as well as Albion Township and 

Sheridan Township are all very interested in having business 
growth in the community,” she added.  “They’ve all been very 
supportive of economic development activities. The [City] 
Council has always been very good to the companies who come 
to them with a need for a tax abatement. They feel strongly they 
need to do what they can to help people make the decision to 
invest in the community. And the Townships feel that, too. On 
Albion’s east side there are 250 acres available for developing, 
said Sindt.  “We purchased 40 acres of that. I expect we will 
have water and sewer out there by some time next year.”

One of the issues involved in bringing in new business, 
she noted, is the need for discretion while a business makes 
its decision to come here. Because moving a company can 
be a very sensitive issue there usually isn’t a lot of notice that 
someone is thinking about making a change.  “In order to draw 
new businesses here,” she added, “relationships are important 
and that means having the resources to go out and connect with 
people.”

 “There are hundreds, thousands of industrial parks 
across the country,” said Sindt. “There are lots of places that sell 
the same things we do. Getting a company’s attention is the first 
trick in a business recruitment.  In reality, the best economic 
growth actually comes from paying attention to the companies 
that are already in place,” she said.  “They’ve already made the 
commitment to be in the community. They’ve already spent 
money to be in the community. It’s an expensive proposition 
for them to move away, so they’re predisposed, in most cases, 
to want to try to make it work. It’s true we’re not doing every 
kind of manufacturing we used to do. But it’s also true we’re 
still doing a lot of manufacturing in this country and expect to 
for a long, long time.” 

The Albion Economic Development Corporation 
also works with small businesses to get them up and running, 
said Sindt.  “We have an incubator building in the Industrial 
Park. You put a baby business in this place and nurture it until 
it’s ready to fly. We have free business counseling available 
to anybody. We have a very, very talented businessman who 
comes here. He was Michigan Small Business Counselor of the 
Year a few years ago. We have some funds available to assist, if 
somebody can’t get the financing from some other source. We 
also offer courses on how to start a business.”

For area residents part of the problem with the economy 
is a good news-bad news situation. As companies become 
more efficient they may use more technology to accomplish 

their goals, and therefore need fewer people.  “In the short term 
that means a loss of jobs because [companies] are downsizing,”
said Sindt. “Clearly, that’s a problem for the people who are 
losing their jobs. But equally clearly in the long term, it’s a
good thing for the community because the [businesses] have 
survived and they still employ people and remain competitive
in this global economy. Everything is changing. People need to 
learn different kinds of skills as they’re going through school.
If they are laid off they need to learn different skills so they can 
qualify for different kinds of jobs.” To that end, she said, there 
is work force training available to help people make transitions 
as painlessly as possible.

“Kellogg Community College has fabulous training 
programs!” she said. “They work with a lot of different
businesses, helping customize training for what the businesses 
need. They are a model for the state in that kind of training.  
And Michigan Works! has a variety of programs for individuals
who are changing careers.”

“Albion College works closely with the Albion 
Public Schools to provide mentors and to assist with many 
other programs. There’s always discussion going on about 
how to make that relationship stronger,” she added.  “You 
also get an education in life in this community,” said Sindt. 
“There are so many people here with different backgrounds - 
whatever there is we’ve got a piece of it here and I think that’s 
a strength!   A child growing up here is exposed to that and it 
makes you so much more able to succeed in a global business 
environment later in life.  There is a lot of good stuff going on 
in this community,” said Sindt.

Finally, we all play a role in the economic health of 
our community and one of the best and easiest ways to support 
economic growth is to shop local. Significantly more money 
is re-circulated in Albion when purchases are made at locally 
owned businesses. They in turn purchase from other locally
owned businesses and service providers, keeping the money 
reinvested in our community.

Photo courtesy Albion Information Services
Entrepreneur Dennis Reid is part of Albion’s changing 
economic structure. As the global economy shifts to service 
positions, more and more people are finding success by 
opening small businesses of their own.

Photo courtesy Albion Information Services
New businesses in Albion are often welcomed to the 
community with ribbon cutting ceremonies courtesy of the 
Greater Albion Chamber of Commerce. 



Albion Community Foundation & Albion-Homer United Way

Board members Joyce Spicer, left, Karen Yankie, center, 
and Albion Community Foundation executive director 
Elizabeth Schultheiss, right, talk during a meeting at 
Albion College’s Bellemont Manor.

Last fall the Albion 
Community Foundation began a 
year-long strategic planning process, 
following the community impact 
model for community foundations, 
to determine how to best utilize our 
resources to enhance the quality of 
life in the greater Albion area. The 
community impact model focuses 
on strategic grantmaking to address 
community needs, in addition 
to providing leadership on key 
community issues. ACF recently 
redefined their mission statement to 
align with their new direction.   

Dear Community Members, 

 This past year the Albion Community 
Foundation conducted a needs assessment to 
determine what our community’s greatest assets 
are, as well as what our most pressing challenges 
are. This report is designed to acknowledge the 
concerns of our community, and inform the 
community about the ways that various agencies 
are working to address these concerns. We also 
want to make sure that we do not forget the many 
blessings that we have in our community. 

Impact In Action
Albion Community Foundation Adopts Community Impact Model

ACF’s New Logo Design Promotes 
Unity in our Community!

This report is sponsored by 
the Albion Community Foundation and Albion-Homer United Way.

Articles were written by Catherine Kerley 

Albion Community Foundation Grantmaking
Focuses on Impact, Addresses Community Concerns

Supporting Life Skills and Access to 
Educational Opportunities
The Albion District Library was awarded $10,000.00 to 
support Teen Spaces. 
This project provides Albion teens with a safe place to 
go after school. Computers in the space may be used for 
literacy initiatives, tutoring, GED practice, and computer 
classes.  

Supporting Access to Healthcare
Albion Health Care Alliance awarded $5,000 to support 
the Neighborhood Health Visitors. 
This project informs people about  health and other 
services in our County and nearby areas. 

Fountain Clinic awarded $3,000 to support services for 
Albion patients. 
This project provides medical and dental services to the 
uninsured of the Albion area. 

Supporting A Safe Community
Calhoun County Juvenile Home awarded $3,155.00 to support 
“Impacting Albion: Promoting Awareness of Teen Drug Use.” 
This project provides accurate information to the Albion 
community about teens using drugs, and to inform them of the 
services available in their community. 

S.A.F.E. Place awarded $8,000.00 to support the Personal 
Protection Orders program. 
This project addresses the need for domestic violence victims to 
remain safe and to successfully navigate the legal system. 

Albion Township Fire Department awarded $4,925.92 to 
support “Caution - Emergency Responders Ahead.”  This project 
addresses the need for increasing the safety of local emergency 
responders working on roadways. 

LIVE UNITEDGIVE.   ADVOCATE.   VOLUNTEER.

HOW TO 
LIVE UNITED:
JOIN HANDS.

OPEN YOUR HEART.
LEND YOUR MUSCLE.
FIND YOUR VOICE.
GIVE 10% GIVE 100%
GIVE 110%

GIVE AN HOUR.
GIVE A SATURDAY.

THINK OF WE BEFORE ME.

REACH OUT A HAND 
TO ONE AND

INFLUENCE
THE CONDITION OF ALL.

I WANT TO CHANGE SOME THINGS. I WANT TO HELP MORE KIDS GRADUATE FROM HIGH SCHOOL. I WANT MORE OF MY NEIGHBORS TO 
HAVE ACCESS TO HEALTH CARE. I WANT TO CHANGE WHAT I SEE AROUND HERE. UNITED WAY IS CREATING REAL CHANGE WHERE YOU 
LIVE BY FOCUSING ON THE BUILDING BLOCKS OF A BETTER LIFE — EDUCATION, INCOME, AND HEALTH. 

is working to
ADVANCE THE COMMON GOOD...

EDUCATION
 HELPING CHILDREN &  
 YOUTH ACHIEVE THEIR 
 POTENTIAL

 INCOME
 PROMOTING FINANCIAL  
 STABILITY AND 
 INDEPENDENCE

These are the basic things that we all need for a good life: a quality education 
that leads to a stable job, income that can support a family through retirement, 
and good health.

DRAFT MEASUREMENT AREAS*

HEALTH
 IMPROVING
 PEOPLE’S HEALTH

QUALITY CHILD CARE

SCHOOL READINESS

ACADEMIC COMPLETION

FAMILY BUDGETING 
EDUCATION

INCREASED SAVINGS

FINANCIAL ASSETS FOR 
LONG TERM STABILITY

PREVENTIVE/EVERY DAY 
HEALTH CARE

HEALTHIER TEENS: 
DRUG-FREE, WITHIN 
WEIGHT,  AND REDUCED 
PREGNANCY RATES

 The Albion Community 
Foundation strengthens the greater 
Albion area by cultivating community 
assets to enhance our quality of  life. 

Findings from the community 
needs assessment are being used 
to help the Albion Community 
Foundation increase their strategic 
impact through their grantmaking. 
In order to accomplish this goal ACF 
has developed scoring criteria based 
around community impact, and this 
spring several grants were awarded 
that have a direct impact on some of 
the community concerns noted in the 

needs assessment. Through their various 
field of interest funds ACF continues to 
support the many community assets that are 
the foundation of our community.  

In  addition to strategic 
grantmaking, ACF is also seeking funding 
from private foundations to assist in their 
leadership work. This year ACF received 
$25,000 from the Atlantic Philanthropies 
to conduct an assessment of barriers and 
opportunities for civic engagement by 
older adults in our community. Findings 
from the Experience Albion initiative will 
be announced in the spring. 

* Collaborative efforts are underway with the Albion Community Foundation in an 
attempt to align community impact focus areas.

means creating opportunities for a better life for all

...BY FOCUSING ON 

TM

Albion-Homer United Way - Makes an IMPACT... 
by funding more than 20 organizations each of the 
last two years, totaling nearly $175,000. These 
nonprofit Program Partners have a direct impact 
on the lives of so many in our community. Albion-
Homer United Way can also be counted on in times 
of emergencies - with recent contributions in 2008 
of an additional $5,000 to American Red Cross 
in response to the horrific fire at the Maple Grove 
Senior Apartment Complex, $5,000 to Community 
Action for their Walk-for-Warmth campaign due 
to the increase in need, and $8,000 to S.A.F.E. 
Place to help save the Personal Protection 
Orders position, which provides support to 
domestic violence victims, from being cut.

Albion-Homer United Way is currently in 
need of your help with their campaign. Make 
your commitment to LIVE UNITED - make a 
difference today, call 517-629-2645 or go online 
at www.AlbionHomerUnitedWay.org to make your 
donation.

Albion-Homer United Way Executive Director 
John Ropp, delivers a check for $5,000 to the 
Community Action local director Pat West on left 
and the CEO Nancy MacFarlane, far right, with 
volunteer Evelyn Corey on far left,, for their Walk-
for-Warmth event.


