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Funding Policy

Atlantic considers proposals by invitation only, primarily from organisations in Australia, Bermuda,
Northern Ireland, the Republic of Ireland, South Africa, the United States and Viet Nam. We search
for institutions that demonstrate strong organisational leadership, evidence of past and current
impact, financial soundness and the capacity to implement initiatives and evaluate their success. 

We recognise that our policy not to consider unsolicited requests places a heavy obligation on our
staff to consult widely and remain apprised of significant developments and work being done in the
fields we have identified for emphasis. 

Before we give a grant, we work with organisations to achieve a joint understanding of how success will
be measured, understanding that some setbacks are a necessary consequence of taking appropriate
risks. We strive to support the organisations we work with by offering technical assistance in such
areas as communications, finance and organisational development.







To tell the story of The Atlantic Philanthropies 
is really to tell the stories of our grantees,
women and men working to make lasting
changes in the lives of disadvantaged and 
vulnerable people. We’re proud to support their
work with grants made possible by the gen-
erosity of Charles F. Feeney, Atlantic’s founder.

Whether it is fostering the development of 
truly integrated schools in Northern Ireland,
creating opportunities for older citizens in the
U.S. and Ireland, standing up for the rights 
of those who face discrimination because 
of their sexual orientation in South Africa,
keeping young people engaged in education in
Bermuda or working to improve health care 
in Viet Nam, it is Atlantic grantees that remain
front and center. We are pleased to be able to
share some of their stories in this annual report.
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2006 was a good year for The Atlantic Philanthropies. Our Foundation 
continued to benefit from the vision, generosity and personal engage-
ment of our founding Chairman, Charles F. Feeney, and the broad range
of charitable efforts that he has inspired and supported.

During the year, our Trustees were fortunate to recruit Gara LaMarche, a
long-time champion of social justice, as our President and Chief Executive
Officer, following John R. Healy’s decision to step down and return to
Ireland. Gara shares a strong commitment to Atlantic’s mission, programme
areas, geographies and plan to complete active grant making by 2016.

We are already benefiting from Gara’s longstanding commitment to 
serving the needs of disadvantaged and vulnerable people, his belief in
the power of advocacy and his strategic thinking. At the Open Society
Institute, Gara created and had headed its U.S. programmes since 1996.
He has also served in other leadership positions with Human Rights
Watch, the PEN American Center’s Freedom to Write Program and the
American Civil Liberties Union. 

On behalf of the entire Board, I also wish to express our deepest gratitude
to John for his wisdom, dedication and outstanding leadership as our
President for the last six years. John helped us navigate profound
changes in our philanthropy. He assembled an outstanding leadership
team – led by Colin McCrea and Deborah Phillips – that has presided
over our transition to a global, limited-lifetime foundation committed to
making large, bold grants in four programme areas. 

Letter from
Chairman



05

Letter from Chairman

During his distinguished 17-year career at Atlantic, John launched our
grant making and operations in Northern Ireland, the Republic of Ireland,
Europe and South Africa. He has left an indelible mark on Atlantic and all
who have had the pleasure of working with him. 

Finally, we appreciate the amazing efforts of Atlantic’s grantees to have 
a positive impact on the lives of disadvantaged and vulnerable people. 
I also want to express my sincere thanks to Atlantic’s dedicated staff for
their steadfast support for the work of our grantees and their extraordinary
efforts that have resulted in a seamless leadership transition. 

Frank H. T. Rhodes
Chairman
July 2007
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Humility

A word that has come up a lot in the few months since I became Atlantic’s
President and CEO, as I’ve tried to understand this wonderful foundation
and its history, is humility. It’s part of Atlantic’s DNA and derives from the
approach that our founder, Chuck Feeney, took to the challenge of giving
away virtually all of his money. 

For many years, he did so anonymously, and the foundation he set up took
enormous safeguards to assure that recipients had no idea where their
grants were coming from. Feeney and Atlantic wanted no credit for their
generosity, partly for the age-old reason that charity is its own reward,
but also for other reasons. First, it’s very hard to get candour – to really
learn what’s going on – when everyone wants something from you. As
Harvey Dale, one of my predecessors, was warned by an advisor to the
Rockefeller family, “If you are perceived to have the ability to give away
money, everybody lies to you, always.”

Worse, as any grant seeker will testify, this leads many grant makers to
start believing that every joke they tell is hilarious, and every idea they
have is brilliant. According to Dale, “You get seduced by being in the
position of giving money away, and the arrogance and certitude that
comes with it is awful.”

So, for many years, Atlantic tried to hide its light under a bushel, as it
were. We emerged in the late 1990s because we also came to realise
that, particularly at the considerable scale of our giving, there are 
strong countervailing concerns about transparency and accountability.
An anonymous donor spending large sums of money, particularly where

Letter from
President & CEO
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it is trying to influence policy, should do so in the open, so others can
watch, critique, influence and hopefully – if our investments are seen 
as effective – model.

While Atlantic is no longer secret, we haven’t given up trying to be humble.
The dangers cited by Harvey Dale are occupational hazards of all foun-
dations, and we have to work constantly to avoid and limit them – for
instance, by calling increasingly on outside advisors to review and guide
our programmes, by commissioning independent assessments of major
grants and grant groupings, and by contracting with a respected institute
to survey many of our grantees – anonymously! – with the results to be
posted soon on our Web site. We rarely put our name on things, and only
recently did we launch a communications department. The annual report
you are holding in your hands is only the second one in our 25-year history.

It’s a bit different from the first one, which, in a laudable desire to be as
transparent as possible, was full of detailed information about our pro-
gramme strategies and goals. That’s very important information to share,
and it’s still all available on our Web site and elsewhere. But this report
shifts the focus even more to where it should be: on the organisations and
individuals working to make a change in the world, those that Atlantic is
privileged to support with its funds and in other ways. These are older
people seeking a voice in public affairs in Ireland, immigrants striving to
come out of the shadows into full civic participation in the U.S., social
workers placing critically needed doctors at public health facilities in
South Africa, schoolchildren learning to recognise and reduce their asthma
symptoms in Bermuda, and many others who are leading efforts to improve
their lives and communities. These are the stories we want to tell.

Letter from President & CEO
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A final aspect of humility, which I want to emphasise as I begin my tenure
at Atlantic, is that we don’t have all the answers. It would be arrogant to
assume that a foundation – just because it can, and because few will tell it
otherwise – can lead change, designing social initiatives as if conducting
a laboratory experiment. We hope not to be guilty of that, and invite you to
tell us when you think we are. A humble foundation, instead, articulates
its values, identifies areas where it thinks its support can make a difference,
makes judgements about organisations with the track record and potential
to have an impact, and then takes its cues from those on the frontlines –
supporting, but staying as much as possible out of the way.

As John R. Healy, who stepped down as Atlantic’s leader in April, told
Alliance Magazine: “If Atlantic leaves anything behind it, it will leave
organisations that have done things because of some support we’ve been
able to offer them. The real heroes of this story, if there are any, are the
nonprofit organisations who do the work, not the funders.”

That’s a tradition I will be doing my best to uphold.

Gara LaMarche
President and Chief Executive Officer
July 2007

Letter from President & CEO
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N O RT H E R N  I R E L A N D

Changing Ageing Partnership (CAP)
Sorla Choda is among the older people at Belfast’s Indian Community Centre 50+

Club who stay flexible and centred, under the instruction of Uma Suberwhal. They

also learn to develop their own age-equality campaign plan, as part of the CAP's

community-development work delivered by Help the Aged in Northern Ireland.







R E P U B L I C  O F  I R E L A N D

St. James’s Hospital
Centre of Excellence for Successful Ageing
Falls are a major issue for older people. (Left) Peter Veale is among 1,400

patients treated annually at the Centre’s new Falls and Blackout Unit, 

while Herbert Harty undergoes a tilt table test checking both blood pressure

and electrocardiograph.





U N I T E D  S T AT E S  

Civic Ventures’ Purpose Prize 
Robert Chambers, a 2006 Purpose Prize winner, exemplifies the experience

older adults can offer to society. He created Bonnie CLAC to help low-income

individuals manage their finances and obtain new cars – saving them money

and providing transportation for work.





N O RT H E R N  I R E L A N D

Changing Ageing Partnership
(Left) Mary Ennis and Lilian Clyde are members of Grey Matters, a group

which advocates on behalf of older persons’ rights. They recently completed

the Workers’ Educational Association Lobbying & Advocacy Skills course

through the Changing Ageing Partnership Training Programme.



U N I T E D  S T AT E S  

Civic Ventures’ Purpose Prize 
Purpose Prize winner Robert Chambers enabled Cheryl Porter to buy a new

car that saves her $300 a month and helped her to regain control of her

finances and avoid bankruptcy.



R E P U B L I C  O F  I R E L A N D

St. James’s Hospital
Centre of Excellence for Successful Ageing
Professor Rose Anne Kenny, Centre Director, and her team are in the forefront

of changing geriatric care for older people. She envisions the time when Ireland

may become one of the best countries to grow old.
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“Through our work in ageing, we seek to
support programmes, organisations and
advocacy efforts that enable older adults
to be an integral part of society, living
healthier, independent lives with dignity,
purpose and meaning.”
Brian Hofland, Ph.D.
Programme Director

Ageing

Region Number of Grants Total in Millions

Bermuda 5 $ 1.0
Northern Ireland 8 $ 14.5
Republic of Ireland 10 $ 45.3
United States 28 $ 57.2
Total 51 $ 118.0
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Overview

In 2006, Atlantic made 51 grants totalling $118 million to make lasting improvements in 
the lives of older adults, with a special emphasis on those disadvantaged and vulnerable
because of ageism, poverty or poor health. All objectives in our four geographies have
been advanced by the work of grantees, including interventions to:

Create a stronger voice among and on behalf of older adults
Improve standards, practices and models in the ageing field
Strengthen organisational capacity and field infrastructure
Create and strengthen partnerships with other funders.

Increasingly, we work in partnership with government and support grantees’ policy 
and advocacy work to ensure effective allocation of government resources and 
improved regulation. 

The re-establishment of a power-sharing authority in Northern Ireland provides an 
opportunity for a stronger funding partnership. Access to Benefits for Older People
received funding for a Web-tool to help older adults claim their social welfare benefits.

In the Republic of Ireland, grantees have achieved excellent progress. For example, 
The Irish Hospice Foundation’s Hospice Friendly Hospitals project is improving the 
hospital culture relevant to the dying, their families and staff. The government is 
co-funding this five-year initiative. 

In the United States, the federal Administration on Aging partnered with Atlantic to support
the adoption of the Chronic Disease Self-Management Program. This self-care approach
attracted the interest of more than 30 states. 

In Bermuda, successful business planning by two grantees offers a model for nongovern-
ment organisations to be more strategic, collaborative and effective at leveraging funding
from government, philanthropy and individuals. 

In summary, grantees are advancing the goal of transforming the way that society perceives
and treats older persons. Moreover, their work has the potential to be transformative with
the alignment between the demographic “age wave,” with its sharply increasing 
percentages of older adults in our four geographies, and the limited life of Atlantic.  

Ageing
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Changing Ageing Partnership

Look through the windows of a few Belfast storefront offices on any given weekday and
you might see a group of older, city residents engrossed in matters of political strategy
and lobbying.

What can we do about the shortage of foot doctors in the city? Why do certain 
neighbourhoods have good bus service and others have none? And, what can we do about it?

The Changing Ageing Partnership aims to help the older citizens of Northern Ireland
answer those questions, and demand necessary changes from the government. It’s part
of an overall plan, funded by Atlantic, that seeks to develop a culture of rights and 
equality among older people, with increased involvement of older adults themselves. 

The members of these small groups come together regularly and focus on very practical
ways to address problems and make the most of opportunities.  They develop their skills
in public speaking, learn to organise a presentation and, most importantly, how to lobby
government officials. It’s amazing how much interest a public official will have in an issue
raised by an older member of the community, when she is standing in front of 20 concerned
allies at a public meeting.

The Changing Ageing Partnership was established in 2005 to build a critical mass of older
people working in the community to shape and influence issues essential to achieving a
better quality of life for the older population of Northern Ireland. The four grantees joined
in this effort each work on a different piece of the project:

Age Concern Northern Ireland focuses on equity and policy development
Help the Aged in Northern Ireland is building advocacy capacity within the country’s 
ageing sector through convenings, networking and a Web site
Queen’s University Belfast is providing research and policy evidence
Workers’ Educational Association is delivering advocacy-skills training to older people.

The networking doesn’t end in the small groups. Members  expand on the programme 
by involving friends from their individual neighbourhoods, which creates a new web of
influence and empowerment for the older population in Belfast.

Northern Ireland
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Civic Ventures’ Purpose Prize

The way some car dealers prey on low-income customers disgusted Robert Chambers, a
businessman and former car salesman himself. In 2001, at age 62, he created an innovative
nonprofit organisation in New Hampshire to help people purchase reliable cars.

Bonnie CLAC (Car Loans and Counseling) (www.bonnieclac.org) negotiates with several
dealers to acquire new base-model cars slightly above invoice, then guarantees low-
interest loans, saving buyers an average of $7,000 over five years. Each buyer must take
a financial management course, and Bonnie CLAC counselors help them find ways to
strengthen their credit. 

To date, the organisation has guaranteed more than 950 loans, totalling more than 
$13 million. Bonnie CLAC says its successful repayment rate exceeds that of commercial
banking. To Mr. Chambers’ delight, an unexpected benefit is the advancement of many
graduates to better paying jobs with benefits and improved lives. 

Mr. Chambers’ work did not go unnoticed. In 2006, he was one of 15 winners of Civic
Ventures’ first-ever Purpose Prize – a three-year initiative funded by Atlantic and the John
Templeton Foundation to showcase and invest in older social innovators and inspire others
to find “encore careers” to benefit the greater good.

The Purpose Prize (www.purposeprize.org) winners represent the growth of an inspiring
new group of role models for the stage of life and work between the end of mid-life
careers and the beginning of old age. 

These winners are exceptional, but not exceptions,” said Marc Freedman, Founder and
CEO of Civic Ventures. “Like millions of others, they are searching for a calling in the 
second half of life, crafting a new phase of work that offers not only continued income 
but the promise of more meaning – and the chance to do work that means something
beyond themselves. They are encore pioneers – and many will follow their lead.” 

These change-makers are fashioning a new vision of the second half of life, refocusing
their considerable expertise and talent on finding solutions to community challenges.
With the Purpose Prize, Civic Ventures continues to reframe the debate about ageing in
America and define the second half of life as a source of social and individual renewal.

United States

“
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St. James’s Hospital, Centre of Excellence 
for Successful Ageing

Doctors, researchers and clinical staff at the Centre of Excellence for Successful Ageing at
St. James’s Hospital in Dublin are well on their way to changing the care of older people
in Ireland. 

Only two years old, the Centre, led by Professor Rose Anne Kenny, is having an impact
on many fronts as the country’s first centre of expertise in geriatric care. In 2006, its 
Falls and Blackout Unit treated approximately 800 older adults in its first year. The new
multidisciplinary stroke team has revolutionised the care of stroke patients, providing the
capacity to deliver specialist care from point of admission to discharge and beyond. The
successful clinical programmes already have attracted additional research resources for
dementia, falls, frailty and social engagement using innovative technologies.

The government has committed to co-fund with Atlantic a new state-of-the-art hospital
and research facility to open in 2011. The Centre will provide comprehensive diagnostic
and treatment services fully integrated with research and training. The vision is for it to
become the National Centre of Excellence for Successful Ageing, and its quality will be
comparable to similar centres internationally. Ultimately, it is expected to handle 10,000
day cases annually, and treat dementia, acute admissions, rapid rehabilitation, stroke
patients and the chronically ill.

These leaders are also looking ahead to the consequences of Ireland’s ageing projections
from an economic, social and policy perspective. By 2030, one in four Irish people will be
over 65, with the highest increase in people over 80. 

The Centre, in collaboration with Trinity College Dublin and other Irish universities, has
initiated The Irish Longitudinal Study of Ageing (TILDA) pilot study. The full study, set for
2008, will chart the health, social and economic circumstances of over 10,000 people for at
least ten years. TILDA plans to develop synergies with similar studies from other countries. 

Ireland is one of the last western countries to launch a longitudinal study,” said Professor
Kenny. “The data will be hugely important for medical and government research and policy.
We have the opportunity to answer key questions about successful ageing raised by other
studies and to make Ireland one of the best places in the world to grow old.”  

Republic of Ireland

“
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2006 Grantees

Ageing

Bermuda

Objectives:
1. Improve access 

to services
2. Improve service 

capacity through human
capital development

3. Strengthen ageing NGO
sector with enhanced
advocacy capacity

Bermuda 
Broadcasting Company
Purpose: To educate the
Bermudian general public
about issues local youth 
and older adults face by 
creating documentary 
films and public forums 
for community action.
Amount: $200,000
Term: One year

Centre on 
Philanthropy (Bermuda)
Purpose: To improve 
co-ordination of services for
older adults by supporting
the creation of a coalition 
of stakeholders from 
government, charitable 
and private sectors.
Amount: $444,000
Term: Two years

Donor Forum, The
Purpose: To improve 
knowledge of evidence-
based practices and 
promote professional
development of NGO 
leaders through a 
programme of small 
grants for study tours 
and fellowships.
Amount: $125,000 
Term: 35 months

Montefiore 
Medical Center
Purpose: To provide 
support for the initial 
work required to design 
a Bermuda-specific mental
health training programme.
Amount: $12,000
Term: Three months

Root Cause Institute
Purpose: To improve the 
performance of NPOs 
by providing capacity-
building support through
consultants.
Amount: $195,000
Term: 30 months

Northern Ireland

Objectives:
1. Strengthen the voice of

older adults to improve
attitudes and policy

2. Support the creation 
of effective models of
services for older people

3. Expand opportunities 
for active social and 
community engagement
by older people

Access to Benefits 
for Older People
Purpose: To help older 
people and their caretakers
claim entitled benefits
through a set of Web-
based tools.
Amount: £3,675,000
Term: Three years

Community Foundation
for Northern Ireland, The
Purpose: To provide funds for
re-granting to community-
based organisations 
supporting disadvantaged
and vulnerable older people.
Amount: £720,000
Term: Five years
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Ageing

Dementia Services
Development Trust

Grant #1

Purpose: To collect base-
line information and liaise
with the widest range of
potential stakeholders 
in order to make the case 
for a Dementia Centre 
in Northern Ireland.
Amount: £131,000
Term: One year

Grant #2

Purpose: To support the 
development of a Centre 
for Dementia Services at
Stirling University that will
provide education, training
and consultancy to support
dementia carers and 
establish the Dementia
Centre as independent and
sustainable after two years.
Amount: £293,000
Term: Two years

Institute of Public 
Health in Ireland
Purpose: To establish 
an all-Ireland centre to
encourage collaboration
among age-related
researchers, facilitate
research projects, 
disseminate findings and
influence the research
agenda toward the 
needs of older people
across the island.
Amount: €2,400,000
Term: Five years

Northern Ireland Council 
for Voluntary Action
Purpose: To enable the
Benefit TakeUp Initiative
Feasibility Phase to 
complete and synchronise
with government funding
timetable.
Amount: £150,000
Term: Four months

Trinity Foundation
Purpose: To support social
research on dementia 
that will contribute to the
development of timely,
responsive and accessible
interventions for individuals
with dementia and family
caregivers.  Also seek to
impact policy development
and contribute to the design
of best-practice models for
all affected by dementia.
Amount: €1,200,000
Term: Five years

Workers’ 
Educational Association
Purpose: A planning and
development process to
identify new ways to deliver
learning for older people, 
to develop a curriculum 
that enables older people 
to be active citizens and 
to get key stakeholders 
to adopt a shared vision 
of what learning for older
people can achieve.
Amount: £200,000
Term: 18 months

Republic of Ireland

Objectives: 
1. Strengthen the voice 

of older adults in order 
to improve attitudes, 
policy and practice

2. Help foster and improve
access to high-quality
health care and social
services for older adults

3. Improve health and 
community-care services 
for end-of-life care

Age and Opportunity
Purpose: To strengthen 
the voice of older adults 
by building the capacity 
to deliver a strategic 
re-granting programme. 
Amount: €1,485,000
Term: 26 months

Cork University
Foundation
Purpose: To raise the 
standard of care for the 
elderly in Ireland’s Southern
region by supporting
University College 
Cork to develop Clinical
Gerontology & Rehabilitation
as an academic discipline
and to provide training and 
education to undergraduate
and postgraduate students.
Amount: €2,330,000
Term: Five years
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Ageing

Dundalk Institute of
Technology
Purpose: To develop a
Centre of Excellence to 
promote community-oriented
models for independent 
living for older adults.
Amount: €3,600,000
Term: Five years

Irish Hospice 
Foundation, The

Grant #1

Purpose: To transform 
the dying, death and
bereavement experience 
of older people by rolling
out the national Hospice
Friendly Hospitals
Programme.
Amount: €5,000,000
Term: Five years

Grant #2

Purpose: To increase, in 
a completely nonpartisan 
manner, the visibility and
salience of ageing issues 
by planning and managing 
a public information and
education campaign in 
co-operation with other
NGOs in the run-up to 
the next general election.
Amount: €397,000
Term: One year

Milford Care Centre
Purpose: To provide evidence
of effective ways to care for
older people who choose to
die at home by supporting
the development of its 
hospice-at-home project.
Amount: €2,750,000
Term: Three years

Senior Helpline, The
Purpose: To support the
organisation to build 
capacity to implement
Phase I of its strategic plan.
Amount: €1,300,000
Term: Three years

St. Francis 
Hospice, Raheny
Purpose: To enable 
the hospice to develop 
a strategic plan by 
contracting a consultant.
Amount: €160,000
Term: Six months

St. James’s Hospital
Purpose: To help bring
about national change in
service delivery of care to
older people by supporting
the building of a new 
state-of-the-art Centre 
of Excellence for 
Successful Ageing.
Amount: €16,800,000
Term: Three years

Trinity Foundation
Purpose: To support the
planning and pilot phase 
of the Irish Longitudinal
Study on Ageing, aimed at 
collecting comprehensive
and accurate information
about the characteristics,
contributions and needs 
of older people.
Amount: €750,000
Term: 18 months

United States

Objectives:
1. Improving health and

social services through 
a strategy of human 
capital development

2. Increasing opportunities
for meaningful civic
engagement for 
older adults

3. Building the basic 
architecture of the field

American Academy of
Family Physicians
Foundation
Purpose: To increase 
family physicians’ capacity
to deliver high-quality 
geriatric care by 
developing guidelines 
and methods for continuing
education through their 
professional society.
Amount: $450,000
Term: One year

American Federation for
Aging Research

Grant #1

Purpose: To improve the
health care of older adults
by extending the Beeson
Physician Faculty Scholars
programme to Ireland and
supporting an additional
award annually for research-
oriented physicians in the
Republic of Ireland or
Northern Ireland.
Amount: $3,000,000 
Term: Seven years
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Ageing

Grant #2

Purpose: To support 
physician-faculty scholars
conducting groundbreaking,
clinically relevant studies 
on ageing, including
research on the biology
of ageing and age-related 
diseases as well as health
services and clinical 
management issues, to
enhance the health and
quality of life of older adults.
Amount: $6,000,000
Term: Five years

American Geriatrics 
Society, The
Purpose: To support the
planning phase of a 
programme of continuing 
education about geriatric
care for surgeons and 
related medical specialists
in the U.S.
Amount: $100,000
Term: One year

American Health 
Initiative, Ltd.
Purpose: To prepare for a 
rollout of eight additional
states by expanding staff
and data collection.
Amount: $350,000
Term: One year

Bridgespan Group, The
Purpose: To support 
strategic planning for four
U.S. Ageing Programme
grantees through intensive
consultation. 
Amount: $1,040,000
Term: Two years

Center for the 
Advancement of Health
Purpose: To support the
engagement of older 
U.S. adults in their own
health and health care by
identifying promising 
practices and building 
consensus in the field.
Amount: $620,000
Term: One year

Civic Ventures
Purpose: To strengthen 
Civic Ventures’ Encore 
Careers programme by 
providing core support.
Amount: $10,000,000
Term: Four years

Community Catalyst, Inc.
Purpose: To launch a 
fundraising campaign by 
providing exit support.
Amount: $150,000
Term: One year

Community Initiative
Funds of the San
Francisco Foundation
Purpose: To identify the
ways older adults are 
contributing to the well-
being of U.S. communities by
assisting local community
foundations’ leadership of
community audits. 
Amount: $1,840,000
Term: 15 months

David Baum & Associates
Purpose: To support the
facilitation of a network of
individuals and organisations
committed to civic engage-
ment for older adults.
Amount: $130,000
Term: Nine months

Direct Care Alliance
Purpose: To strengthen
direct care workers’ voices
by developing worker 
associations and the national
Direct Care Alliance.
Amount: $2,400,000
Term: Three years

Families USA 
Foundation, Inc.
Purpose: To improve the
work of the U.S. State
Health Insurance Programs
by strengthening the 
package of services that
The Health Assistance
Partnership provides for local
communities of older adults.
Amount: $3,300,000
Term: Two years
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Ageing

George Washington
University - National
Health Policy Forum
Purpose: To increase 
the understanding of 
geriatric health-care issues
among policy makers 
by providing credible, 
balanced information.
Amount: $1,580,000 
Term: Three years

Grantmakers in Aging
Purpose: To support 
the Hurricane Fund for 
the Elderly to meet the
longer-term needs of 
older hurricane victims 
in Alabama, Louisiana 
and Mississippi.
Amount: $750,000
Term: One year

ITN America
Purpose: To expand the
ability of the Independent
Transportation Network of
Portland, ME, to help other
communities to adopt 
its successful older adult
transportation model.
Amount: $3,502,000
Term: Four years

Mount Sinai School of
Medicine/Department 
of Geriatrics
Purpose: To develop a 
programme of consultation
and dissemination of 
geriatric service models by
documenting best practices
and conducting financial
and marketing analyses.
Amount: $420,000
Term: One year

National Academies, The
Purpose: To improve health
care for older adults by 
an expert review of the
problems of geriatric care
and proposing solutions.
Amount: $400,000 
Term: Two years

National Council on  
Aging, Inc.

Grant #1

Purpose: To increase
opportunities for older
adults for significant 
service by creating and
evaluating new volunteer
management systems.
Amount: $3,050,000
Term: Three years

Grant #2

Purpose: To roll out the
Chronic Disease Self-
Management Program
across five states by 
providing technical 
assistance and challenge-
grant funding.
Amount: $5,000,000
Term: Five years

New York Academy of
Medicine, The
Purpose: To continue 
planning and pilot testing 
an approach to public 
policy advocacy for geriatric
care and social work by
identifying state-level policy
issues and conducting 
relevant policy research.
Amount: $300,000 
Term: Six months

OASIS Institute, The
Purpose: To provide lifelong
learning opportunities for
underserved older adults
nationally by developing a
business plan for growth,
sustainability and impact.
Amount: $150,000
Term: Eight months

Paraprofessional
Healthcare Institute
Purpose: To develop the
management and supervision
skills of professional nurses
to improve their collaboration
with direct care workers.
Amount: $2,350,000
Term: Four years
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Ageing

Partnership for Public
Service, Inc.
Purpose: To increase
recruitment of older adults
in federal agencies by 
conducting research and
planning a pilot project.
Amount: $250,000
Term: One year

Public Interest Projects
Purpose: To remove barriers
to older adults’ volunteerism,
employment and lifelong
learning by supporting 
a co-ordinated public 
policy campaign. 
Amount: $2,950,000
Term: 30 months

Research Foundation 
for Mental Hygiene, Inc.
Purpose: To develop a
Clinical Geriatric Policy
Scholars Programme 
by conducting research 
that will guide geriatric 
professionals to participate
effectively in the 
policy-making process.
Amount: $430,000
Term: One year

University of Colorado 
at Denver and Health
Sciences Center

Grant #1

Purpose: To develop skills
relevant to implementing
and sustaining clinical 
practice change in U.S.
health systems by creating 
a scholarship programme
for clinicians in medicine,
nursing and social work.
Amount: $6,400,000 
Term: Five years

Grant #2

Purpose: To prepare a 
training programme 
for clinical geriatrics 
professionals to acquire 
the skills to implement
improved care for older
adults and redesign 
health-care delivery.
Amount: $320,000
Term: Ten months



providing 
opportunities
for young
people

Disadvantaged 
Children & Youth



U N I T E D  S T AT E S

Higher Achievement
Fifth-grader Sandavia’s love of learning shines brightly. Higher Achievement

scholars are exceptionally motivated, committing 650 hours per year to the

programme in addition to the 900 hours they spend in school.





B E R M U D A

Open Airways
One in three children in Bermuda has asthma, but they can learn to control it.

With the right tools and information, children can breathe freely and live their

lives at full speed.



R E P U B L I C  O F  I R E L A N D

Northside Partnership – Preparing For Life 
Preparing For Life is a local effort to make it easy for families to raise happy

and healthy children who are ready for school, like five-year-old Lucy. 



B E R M U D A

Open Airways
In Bermuda, hospitalisations due to asthma have fallen by 73 per cent in the

last decade. Open Airways is helping to deliver results that make kids with

asthma jump for joy!





U N I T E D  S T AT E S

Higher Achievement
The average grade point average (GPA) of a student entering Higher Achievement

is 2.3, and this year’s graduating class earned an average GPA of 3.8. (Right)

Seventh-grader Opeyemi is determined to push that average GPA even higher!





R E P U B L I C  O F  I R E L A N D

Northside Partnership – Preparing For Life 
Preparing For Life wants to help Nicole, who is three years old, enjoy learning

and feel confident when she starts going to school at age five.
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“We believe that all young people –
regardless of economic circumstances –
deserve to lead fulfilling lives. We are
working to ensure that they have access
to the resources that can change their
lives – education, preventive health care
and the support of caring adults.” 
Charles Roussel
Programme Director

Disadvantaged 
Children & Youth

Region Number of Grants Total in Millions

Bermuda 4 $ 1.3
Northern Ireland 5 $ 6.7
Republic of Ireland 12 $ 40.0
United States 20 $ 48.9
Total 41 $ 96.9
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Overview

In 2006, Atlantic made 41 investments totalling $96.9 million to help bring about lasting
changes in the lives of disadvantaged and vulnerable children and youth. Grantees 
advocate on behalf of young people and their families, as well as provide them with an
array of supports. 

Grantees in Northern Ireland provide early-childhood education by offering coaching and
other services to young people and their parents. To demonstrate the effectiveness of
early support, grantees rigorously evaluate their work. With an eye on the future, a local
consortium in the impoverished community of Lurgan is planning a community initiative. 

In the Republic of Ireland, grantees aim to raise the level of evidence-based services 
for disadvantaged children and families to meet the highest international standards.
Some grantees participate in service partnerships with the Office of the Minister for
Children, providing innovative childhood development and family-support services in 
the economically strapped communities of Ballymun, Tallaght West and Northside.
Other grantees, including The Children’s Rights Alliance, advocate for compliance with
the UN Convention on the Rights of the Child. 

In the United States, Atlantic supports direct service and advocacy organisations with a
focus on middle-school children. Grantees deliver high-quality out-of-school learning
opportunities and connect children and youth with caring adults through school-based
mentoring programmes. Others advocate for policy change, including re-authorisation of
the State Children’s Health Insurance Program (SCHIP) that provides health coverage
for children in low-income working families. An initiative to demonstrate the benefits of
providing disadvantaged youth with an array of supports was launched in 2006 through
planning grants to community foundations in Chicago and New Mexico. 

In Bermuda, grantees are enhancing their organisational capacity and knowledge of 
best practices. They are seeking opportunities to collaborate with one another, share
information and develop a new generation of leaders. 

Disadvantaged Children & Youth
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Open Airways

Liz Boden, President and Founder of Open Airways, suffered from severe asthma as a child
and, as a result, often missed school and was admitted to the hospital. When Liz completed
nursing school in London, her mother suggested she move to a gentler climate: the island
of Bermuda. Little did she know, Bermuda has one of the world’s highest asthma rates:
one in ten adults and one in three children has asthma. 

Open Airways was established as a registered charity in 1997 to improve the quality of life
for Bermudians of all ages suffering from asthma, allergies and other chronic respiratory
problems, by educating patients, their families and the communities. Educational services
and proper equipment can easily prevent debilitating asthma attacks and costly hospital
visits, which is why Open Airways operates on the belief that it is important to go into the
community and find people, particularly children, who suffer with asthma. Open Airways
distributes free basic equipment, such as spacer devices that ensure effective delivery of
inhaled medications into the airways, pillows, dust-mite covers and, on several occasions,
beds for children who previously slept on the floor. 

Open Airways also supports the education of health-care professionals, including diploma-
level training in respiratory care for more than 200 physicians, nurses, physiotherapists
and pharmacists.

In 2006, Open Airways hired an asthma nurse, who drives a brightly decorated van
known as ”The Azmobile,” to continually raise awareness by word of mouth. The nurse
visits 32 local schools, gives children equipment and teaches them how to use it, as well as
how to avoid asthma triggers and control symptoms. Teachers attend asthma workshops
as a result of a newly established Bermuda School Asthma Policy, and an island-wide
registry has been set up to identify the children most in need.

Though rates continue to climb in many countries, hospitalisations for asthma episodes
have decreased 73 percent in Bermuda over the ten years since Open Airways began
operation – a strong measure of success. Liz hopes her charity will become a model for
other communities to help their citizens breathe easier.

For more information, visit www.openairways.com.

Bermuda
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Higher Achievement

Public and private investment in out-of-school time (OST) programmes in the U.S. 
has soared over the last decade. Since more does not always mean better, Higher
Achievement (HA) wants to know for sure that its programme is delivering results. 

HA is an academic enrichment programme that offers four years of intensive, ongoing OST
academic support to economically disadvantaged students in grades five through eight.
Since 1975, Higher Achievement has challenged more than 10,000 young participants or
scholars” in the Washington, D.C., area. Currently, HA serves over 400 students in D.C.
and another 50 in Alexandria, Virginia, and it plans to expand to Baltimore by 2009. 

Its mission is to increase scholars’ educational and long-term opportunities, and in 2007,
83 percent of scholars were placed in top high schools. The average GPA of incoming
scholars is 2.3, and this year’s graduates boasted an average GPA of 3.8.

The programme’s teachers and mentors nurture scholars in a supportive, fun atmosphere
that encourages academic curiosity and achievement. In addition to improving grades
and test scores, HA offers a uniquely well-rounded experience by providing scholars with
positive development opportunities, such as creative arts studios and competitions,
including an annual spelling bee and poetry contest. 

HA’s strategy for success is bridging the gap between school and out-of-school time learning.
Eighty percent of the scholars are referred to us by their teachers, and our relationships
with the school systems deepen from there,” said Richard Anthony Tagle, Executive
Director of HA. “We believe that we can best benefit our young people by preparing 
them well to go back to school the following fall. HA scholars enter the classroom with
confidence based on solid preparation.” 

Higher Achievement also is committed to rigorous evaluation of its impact on the lives of
participants. The evaluation’s findings will offer clarity about the effects of factors such
as duration of participation and parental involvement. The data will strengthen policy
makers’ and funders’ ability to direct resources to the most valuable approaches and
enable practitioners to implement best practices.

For more information, visit www.higherachievement.org.

United States

“

“
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Northside Partnership -
Preparing For Life

In 2004, the Northside Partnership launched the Preparing For Life (PFL) programme, a
multidisciplinary group developed to improve outcomes for young children in the North
Dublin communities of Darndale, Moatview and Belcamp. The relatively deprived area,
based on key socio-economic indicators, comprises 1,700 households with 7,000 people.

The Northside Partnership, a government-funded local development company, has
served disadvantaged children and families in North Dublin since 1991. 

Together, the Preparing For Life services form a five-year programme for approximately
100 children and their families, from pre-birth to when they start school at age four or five.
There are three main activities: improving parenting skills to promote child development,
developing and integrating services, and conducting rigorous evaluation. The programme
aims to empower families to be pro-active and prevent the emergence of a range of problems
for their children later in life. 

Evaluation is fundamental to the Preparing For Life strategy. Learning which aspects of the
initiative are successful and which are not is critical to service development in Northside,
and will also inform thinking about how best to improve the school readiness of children
in other disadvantaged communities, both within and outside of Ireland. In developing 
the evaluation plan, PFL consulted with experts in Ireland and other countries. 

Preparing For Life is designed to produce better outcomes for children using prevention
and early intervention approaches,” said Noel Kelly, CEO of Preparing For Life, whose
long history of working in the area includes serving as a teacher and school liaison officer
in Darndale for over 17 years. Mr. Kelly was Education Co-ordinator for Northside
Partnership prior to his current role. He has successfully recruited a strong team to 
provide the support to reach the programme’s desired outcomes.

The project is being funded by both The Atlantic Philanthropies and the government as part
of the Prevention and Early Intervention Programme of the Office of the Minister for Children.

For more information, visit www.northsidepartnership.ie/education/preparing.htm.

Republic of Ireland

“
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2006 Grantees

Bermuda

Objectives: 
1. Improve provider 

standards and practices
2. Strengthen the field 

Bermuda 
Broadcasting Company
Purpose: To educate the
public about issues local
youth and older adults face
by creating documentary
films and public forums 
for community action.
Amount: $200,000
Term: One year

Bermuda Sloop
Foundation
Purpose: To support 
an integrated programme 
for disadvantaged 
youth by conducting 
learning expeditions on 
a historically inspired
schooner, “Spirit 
of Bermuda.”
Amount: $675,000
Term: Two years

Donor Forum, The
Purpose: To improve 
knowledge of evidence-based
practices and promote 
professional development of
NGO leaders through a 
programme of small grants for
study tours and fellowships.
Amount: $125,000
Term: 35 months

Root Cause Institute
Purpose: To provide 
capacity-building support 
to improve the performance
of NGOs.
Amount: $305,000
Term: 30 months

Northern Ireland

Objectives: 
1. Improve provider 

policies and practices
2. Strengthen the field
3. Give voice to children’s

needs

NIPPA 

Grant #1

Purpose: To enable this 
early-years organisation 
to improve services for 
0-6 year olds by supporting 

the rigorous evaluation 
of three models of service
focused on eagerness 
to learn, physical and 
emotional health, and
respecting difference.
Amount: £2,300,000
Term: 42 months

Grant #2

Purpose: To prepare a 
larger-scale proposal to
improve outcomes for
young children (0-6) by
changing the 40-year-old
organisation’s skills to 
a more outcome-based
focus of research, service
design and evaluation. 
Amount: £245,600
Term: Three months

Parents Advice Centre
Purpose: To produce a 
five-year plan that will
develop its services, 
management and 
evaluation systems to 
better address the needs 
of disadvantaged children
and youth and their families.
Amount: £230,000
Term: One year

Disadvantaged Children & Youth
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Disadvantaged Children & Youth

Springwell Centre
Purpose: To produce a 
ten-year action plan for 
children’s services in the
Lurgan/Brownlow area by
creating a cross-sectoral
consortium and undertaking
consultations, research and
service design activities.
Amount: £270,000
Term: One year

Warren House Group, The
Purpose: To create a
Prevention Action Web site
to bring the best evidence
and information on children
and youth prevention 
services to the attention of
policy makers, practitioners
and academics in both 
parts of Ireland.
Amount: £600, 000
Term: 30 months

Republic of Ireland

Objectives: 
1. Improve provider 

policies and practices
2. Strengthen the field
3. Give voice to children’s

needs

Ballymun Partnership

Grant #1

Purpose: To support
Youngballymun: a ten-year 
strategy to improve mental
well-being and learning 
outcomes for children and
young people in Ballymun.
Amount: €7,500,000
Term: Five years

Grant #2

Purpose: To enable transi-
tion to the implementation
phase of a ten-year plan for
children in the disadvantaged
Dublin suburb of Ballymun,
by extending the planning
phase to December 2006.
Amount: €172,000
Term: One year

Barnardos
Purpose: To support the
demonstration and evaluation
of Barnardos’ new services.
Amount: €6,100,000
Term: Five years

Children’s Rights Alliance
Purpose: To realise the
rights and welfare of children
by building capacity as
effective advocates.
Amount: €1,240,000
Term: Five years

Clondalkin Partnership
Purpose: To produce better
outcomes for children by
demonstrating and testing 
a proven model of early
intervention for children
(aged 3-9 years) with
behavioural problems.
Amount: €1,915,000
Term: Three years

Fatima Regeneration
Board
Purpose: To plan an exem-
plar programme using arts to
achieve better outcomes for
children in the Rialto area.
Amount: €126,000
Term: Six months

Foroige
Purpose: To produce better
outcomes for children 
by demonstrating and 
testing a proven model 
of youth mentoring.
Amount: €2,400,000
Term: Five years

Galway University
Foundation
Purpose: To improve 
outcomes for children 
and their families, and
advance practice and 
policy in Ireland and 
internationally, through
research, evaluation and
service development.
Amount: €2,800,000
Term: Five years

Shanty Educational Project
Ltd. (An Cosan), The

Grant #1

Purpose: To improve 
outcomes for children 
and youth in Tallaght West
through demonstrating 
and evaluating an 
integrated strategy.
Amount: €7,500,000
Term: Five years

Grant #2

Purpose: To enable transition
to the implementation 
phase of a ten-year plan for
children in Tallaght West, 
by extending the current
planning phase through
2006, pending completion
of government assessment.
Amount: €171,000
Term: Eight months
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Disadvantaged Children & Youth

Society of 
St. Vincent de Paul
Purpose: To better under-
stand the needs of children
affected by domestic violence
and family conflict by 
supporting initial planning 
of potential direct services.
Amount: €29,000
Term: Six months

Warren House 
Group, The
Purpose: To provide 
support to Atlantic grantees
in ROI and Northern Ireland
by advising on service
design, research evidence
and evaluation.
Amount: £220,000
Term: Six months

United States

Objectives: 
1. Improve provider 

policies and practices
2. Strengthen the field
3. Give voice to 

children’s needs

After-School 
Corporation, The
Purpose: To strengthen
analysis and communication
about OST practice and 
policy around alignment
between the school-day 
and OST sectors, account-
ability and outcomes, 
best practices and scale.
Amount: $1,500,000
Term: Three years

Boston Consulting Group
Purpose: To support 
the planning for OST 
programming for California
elementary and middle-
school students.
Amount: $500,000
Term: Eight months

Breakthrough
Collaborative
Purpose: To help extend
high-quality learning 
opportunities to more 
disadvantaged youth by
developing a strategic
growth plan and strength-
ening its organisational
capacity.
Amount: $2,500,000
Term: Two years

Bridgespan Group, The

Grant #1

Purpose: To support strategic
planning for nonprofits
working with disadvantaged
children and youth through
intensive consultation.
Amount: $2,000,000
Term: Two years

Grant #2

Purpose: To increase its
capacity by enhancing the
quality of its consulting and
knowledge-development
practices.
Amount: $2,500,000
Term: Three years

Center for Health Policy
Development/National
Academy for State Health
Policy, The
Purpose: To improve 
the quality of child and 
adolescent health coverage 
by focusing on SCHIP 
re-authorisation, and 
coverage of uninsured 
children and youth.
Amount: $1,500,000
Term: Three years

Center for Law and
Social Policy 

Grant #1

Purpose: To enhance its
ability to influence federal
and state benefits affecting
disadvantaged children and
their families, and expand
its ability to influence policy
affecting disadvantaged
youth by building its 
youth-policy expertise.
Amount: $2,300,000
Term: Three years

Grant #2

Purpose: To build long-term
capacity by supporting 
an internal and external
organisational development
process.
Amount: $250,000
Term: Two years

Center on Budget and
Policy Priorities
Purpose: To support federal
and state policy analysis and
education on SCHIP and
Medicaid in order to preserve
and strengthen the legislation
and enhance health coverage
for disadvantaged children 
and youth.
Amount: $1,500,000
Term: Two years
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Disadvantaged Children & Youth

Chicago Community 
Trust, The
Purpose: To develop a
strategic plan for the 
implementation of the
Integrated Services in
Schools Initiative.
Amount: $500,000
Term: One year

Children’s Defense Fund
Purpose: To promote a new,
streamlined programme 
to cover uninsured children
by using SCHIP re-authori-
sation debates in 2007.
Amount: $500,000
Term: 18 months

Knowledge Is Power
Program Foundation
Purpose: To improve its 
ability to provide a high-
quality education for 
disadvantaged youth 
by strengthening its 
organisational capacity.
Amount: $14,600,000
Term: Five years

Mount Sinai Hospital/
Adolescent Health Center

Grant #1

Purpose: To fund a strategic
plan that will help the Center
explore how to strengthen 
its core capacity and 
better influence the broader 
adolescent health arena
through dissemination of
best-practice models and
providing more technical
assistance to others in 
the field.
Amount: $500,000
Term: Five months

Grant #2

Purpose: To increase its
influence and impact within
the adolescent health field
by enabling the Center to
evaluate and codify its 
service model and improve
its research component,
while also increasing the
breadth and depth of services
for New York City teens.
Amount: $12,000,000
Term: Five years

National Academy of
Sciences Board on
Children, Youth, and
Families
Purpose: To improve 
standards and practices,
strengthen the field and give
voice to adolescent health-
care needs by assembling
knowledge, building 
consensus, defining best
delivery models and 
establishing strategies to
sustain those models.
Amount: $1,800,000
Term: Two years

National Council of La Raza
Purpose: To expand its 
ability to influence policy by
building the organisation’s
child-specific expertise,
both in Washington, D.C.,
and in its regional offices.
Amount: $2,500,000
Term: Three years

New Mexico 
Community Foundation
Purpose: To develop a
strategic plan for implemen-
tation of the Integrated
Services in Schools Initiative.
Amount: $250,000
Term: Three months

Partnership for
Children’s Rights
Purpose: To help build 
the agency’s fundraising
capacity in order to continue
providing free legal help to
enable poor children with
disabilities and their families
access to educational and
public benefits.
Amount: $300,000
Term: Two years

Vera Institute of Justice
Purpose: To support national
replication planning for 
Single Stop, a single point of
contact for disadvantaged
families to enrol in and
access available benefits
that help improve health 
and learning outcomes for
their children.
Amount: $940,000
Term: Seven months

Wellspring 
Consulting, LLC
Purpose: To enhance 
the  business plans and
operating models of
grantees in anticipation 
of additional support.
Amount: $464,000
Term: Six months



increasing 
access to 
health care

Population Health



S O U T H  A F R I C A

Foundation for Professional Development (FPD)
Dr. Hans-Friedemann Kinkel is a German internal medicine specialist at the

Infectious Diseases Unit (IDU) of the University of Pretoria’s Medical School.

The IDU has three doctors, including two South Africans – all recruited by FPD.  



V I E T  N A M

Fred Hollows Foundation
An ophthalmic assistant prepares a patient’s eye for cataract surgery after

applying a local anesthesia at Da Nang Eye Hospital, which is a long-term

partner of the Fred Hollows Foundation in Viet Nam.



V I E T  N A M

The Fred Hollows Foundation
Fourteen-year-old Le Hai Huyen My of Da Nang sees clearly and is an excellent

student, thanks to the Foundation’s payment for cataract surgery to restore

her sight.





S O U T H  A F R I C A

Foundation for Professional Development
Thanks to FPD’s placement service, a paediatrician is treating children again

at the Infectious Diseases Clinic at the University of Pretoria. The clinic was

forced to close for several years for lack of doctors. 



V I E T  N A M  

Fred Hollows Foundation
Dao Thi Diep is able to take care of her family again following cataract surgery on

both eyes during the Foundation’s free operation campaign at Quang Tri province.





S O U T H  A F R I C A

Foundation for Professional Development 
Dr. Etienne Kruger, a South African working abroad until recruited by FPD,

now operates a free inner-city HIV/AIDS clinic in Pretoria, in association 

with churches, that focuses on serving refugees, street children and people

needing immediate antiretroviral therapy initiation.



V I E T  N A M  

Fred Hollows Foundation (FHF) 
Surgeon Hoang Thu Ha of Quang Tri province prepares a plastic intra-ocular

lens (IOL) to restore sight to a cataract patient. FHF’s labs in Nepal and

Eritrea make IOLs, reducing their cost by 94 per cent to make them affordable

for poor people in developing countries.



S O U T H  A F R I C A

Foundation for Professional Development
Thousands more poor women and children receive medical attention due to

doctor recruitment in public-sector hospitals and clinics in rural South Africa.
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“Our focus in Viet Nam is ‘health-care
capacity’ – building and equipping 
facilities, establishing the knowledge
base and training health-care workers –
that will enable the Vietnamese people 
to make lasting improvements, 
especially for those who need it most.”
Dr. Le Nhan Phuong
Programme Executive and Country Manager

Population Health

Region Number of Grants Total in Millions

South Africa 14 $ 15.6
Viet Nam 13 $ 32.4
Other 14 $ 5.6
Total 41 $ 53.6
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“Atlantic has supported a spectrum of 
initiatives in South Africa, from 
addressing the shortage of health-care
professionals in rural areas, to blindness
prevention in a poor province, to the
sophisticated use of information 
collection and management to influence
public policy and resource targeting.
Forefront in our minds is that health care
is a vital component of South Africa’s
new civil society and health-care workers
are central to all of it.”
Zola Madikizela
Population Health Programme Executive
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Overview

Atlantic awarded 41 grants totalling $53.6 million in 2006. Grantees address shortages of
public health professionals, particularly in rural areas; support health advocacy; improve
health information availability; attract government and donor attention; and offer valuable
lessons from their medical work.

In South Africa, success with health-care challenges is a key component of cementing the
new civil society. In March 2006, the government launched a national strategic framework
for human resources in health to mitigate continuing challenges, including inequities of
public health-care access and staff shortages. An innovative programme to recruit doctors
for the public sector addresses one of the most critical needs and contributes significantly
to improving the health needs of marginalised people. 

Grantees, like the Treatment Action Campaign and the AIDS Law Project, are influencing
significant changes in the treatment and prevention of HIV/AIDS, including affecting policy
and providing moral leadership for access to antiretroviral drugs. The work of other
grantees reflects an integrated effort to improve health information.

Viet Nam grantees are making important contributions by building institutional capacity
in their communities for public health and improving infrastructure. The Ha Noi School 
of Public Health has become a major public health training and research resource, 
helping institutions throughout Viet Nam and the region. They are improving paediatric,
ophthalmologic and cardiovascular care. Ongoing efforts by grantees in injury prevention,
tobacco control, noncommunicable diseases and health system research will add 
significantly to the public health system’s response to these emerging health challenges. 

Provincial health grantees are beginning to transform primary health-care access and
service delivery for over two million people in Khanh Hoa province and Da Nang City. 
A combination of construction, renovation and equipping facilities and training staff at
more than 100 commune health centres is nearing completion. Our plan is to expand 
this model to three other provinces over three years.

In both countries, improving local capacity for sight restoration and vision protection is an
important development. The Fred Hollows Foundation is developing nationally replicable
models for blindness prevention and sight restoration in one of the poorest provinces of
South Africa and in rural and mountainous areas of Viet Nam. 

Population Health
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The Fred Hollows Foundation

Le Hai Huyen My, 14, of Da Nang City, is among the youngest of thousands of Vietnamese
people who have a much brighter future, due to the collaborative work of two Atlantic
grantees, the Fred Hollows Foundation (FHF) and the Da Nang Eye Hospital.

In 2005, My, an excellent student, lost sight in her right eye. “The worst thing about my
blindness was the fear. I didn’t know what was happening and I was worried about
becoming completely blind,” she said.

Her dad, Le Quoc Hai, took her to Da Nang Eye Hospital, in hopes that his daughter
would see again. The diagnosis was cataract with uveitis, which is curable with a 
$200 surgery. While My’s dad, a bus driver who makes only $3 a day, was trying to 
borrow the money for the procedure, the doctors told him about a free cataract surgery
programme for the poor, funded by the hospital’s partner, The Fred Hollows Foundation,
an organisation dedicated to blindness prevention in developing countries. Fred Hollows
agreed to cover My’s operation.

Avoidable blindness, primarily from cataracts, is a major public health problem in Viet Nam.
Many with cataracts, mostly in poor rural areas, don’t know they have a treatable condition.

In two years, FHF has upgraded and equipped three eye facilities in three central
provinces with a total population of five million people. The Binh Dinh Eye Clinic now
meets the criteria to become one of three eye hospitals in the Central and Highlands
provinces. FHF has trained six surgeons who have performed 6,000 cataract operations. 

FHF’s community-based vision care network includes 2,500 volunteer village health
workers trained to identify eye problems. In addition, Fred Hollows’ staff has developed
effective campaigns to raise awareness of blindness prevention, treatment services and
to increase confidence in eye doctors. 

We still have a lot of people in darkness because they cannot access the service. Our
most significant accomplishment is shaping a community-based eye care development
programme that we can replicate in other provinces,” said Dr. Huynh Tan Phuc, FHF
Country Manager in Viet Nam. Plans for expanding to other areas are in process.

For more information, visit www.hollows.org/vietnam.

Viet Nam

“
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Foundation for 
Professional Development

In 2005, the Foundation for Professional Development (FPD) happily accepted an Atlantic
challenge to propose an innovative programme that would truly make a difference in
health care in South Africa.

FPD had a strong track record of education, training, research and capacity development.
Established in 1997, the organisation has trained over 60,000 health-care professionals,
particularly focused on treating HIV/AIDS and administering antiretroviral drugs, mainly
in Southern and East Africa. FPD’s dream was to help relieve the massive shortage of
public sector health-care professionals. Today, 25 per cent of the country’s doctors are
responsible for 75 per cent of the population who depend totally on the government for
health care. In rural areas, there are dire shortages, with two-thirds of posts unfilled.

In 2006, the Foundation for Professional Development launched The Placement Project,
a nonprofit agency to recruit, place and support international doctors to work in public
hospitals. Staff placed 75 doctors in the first year, and to its surprise, 70 per cent came
from South Africa. FPD now has stepped up international marketing, primarily to the
United States and Canada. The long-term goal is to place 1,000 doctors annually, but that
will require more staff and government funding.

For a relatively small investment, this intervention can absolutely have a measurable
impact on health care, and provincial governments are particularly supportive,” said 
Dr. Gustaaf Wolvaardt, FPD’s Executive Director. “We can help change the imbalance
between the public clinics that lack doctors, nurses and pharmacists, and the well-
resourced private sector with world-class doctors.”

The Placement Project cuts through red tape in placing international doctors to secure
proper credentials and locate appropriate assignments. For doctors from English-speaking
countries, FPD has developed a “fast track” option so they can begin work in a few weeks.
For local doctors, the project provides a match-making service for both full-time and part-
time positions. With hospital budgets frozen, doctors in private practice are responding to
FPD’s creative solution to donate one to one-and-a-half days a week to the public sector. 

This programme may enable the government to keep its promise that no one be excluded
from health care. Visit www.foundation.co.za and www.theplacementproject.co.za.

South Africa

“
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2006 Grantees

Population Health

South Africa

Objectives:
1. Support the training 

of key personnel in 
people management,
implementation skills
and leadership

2. Strengthen the capacity
of important institutions
to advocate, based 
on robust analysis, for 
a more effective and
accessible public health
system, better resource
allocation and faster
implementation in a 
time of crisis

3. Promote a population
health approach to 
sight restoration and
vision protection

Centre for Education
Policy Development
Purpose: To support the
Sixth Annual Congress of
Midwives of South Africa,
hosted by the Eastern Cape
Provincial Government 
in December 2006.
Amount: ZAR600,000
Term: One year

Health Systems Trust

Grant #1

Purpose: To improve the
quality and access to primary
health-care services through
monitoring and measuring
important performance 
indicators of the health 
system at the district level.
Amount: ZAR5,500,000
Term: Three years

Grant #2

Purpose: To produce well-
researched health news 
and features for key media 
institutions to improve the
depth and quality of health 
coverage by the media.
Amount: ZAR9,300,000
Term: Five years

Mothers Programme, The
Purpose: To expand a 
model in KwaZulu-Natal for
preventing mother-to-child
transmission of HIV and 
to increase access to 
antiretroviral therapy for new
mothers and their infants.
Amount: ZAR6,900,000
Term: Three years

Natal University
Development
Foundation, The
Purpose: To provide
advanced training to 
midwives so that they can
provide quality midwifery
care and support to 
women, including those
infected by HIV.
Amount: ZAR17,000,000
Term: Four years

PATH
Purpose: To strengthen the
capacity of the public health
system, by introducing health
technologies to reduce
maternal and neonatal 
mortality in KwaZulu-Natal.
Amount: $2,300,000
Term: Three years
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Population Health

Southern African HIV
Clinicians Society
Purpose: To strengthen 
the capacity of the Society
for leadership and support
to health professionals, and 
for technical assistance to
the National Department 
of Health for a high standard 
of health care to people
infected and affected by
HIV/AIDS.
Amount: ZAR9,400,000
Term: Three years

Treatment Action
Campaign

Grant #1

Purpose: To increase
access to antiretroviral
medicines by supporting 
its treatment literacy 
and advocacy activities.
Amount: ZAR15,830,000
Term: Three years

Grant #2

Purpose: To provide bridge
financing that will allow the
NGO to meet its financial
commitments while awaiting
pledged donor support.
Amount: ZAR2,000,000
Term: Three months

University of Cape Town
Development Office

Grant #1

Purpose: To improve public
health sector services
through a management 
and leadership training 
programme for a wide range
of senior health managers.
Amount: ZAR16,000,000
Term: 63 months

Grant #2

Purpose: To improve 
communication about 
the objectives and imple-
mentation of the National
Strategic Plan on HIV/AIDS
to key stakeholders by 
seconding two interns 
from the AIDS and Society
Research Unit to the
Ministry of Health.
Amount: ZAR1,700,000
Term: One year

University of 
the Western Cape

Grant #1

Purpose: To provide a 
planning grant to develop
construction plans and 
cost estimates for the
design of a custom-built
School of Public Health.
Amount: ZAR6,000,000
Term: One year

Grant #2

Purpose: To establish a
Project Management Unit 
at the University that will
improve the management 
of externally funded 
projects and enhance 
academic performance.
Amount: ZAR2,300,000
Term: Three years

University of the
Witwatersrand
Foundation, The
Purpose: To strengthen 
the capacity of the South
African National AIDS
Council to successfully
implement the National
Strategic Plan on HIV/AIDS,
by seconding a team of
experts to the Council.
Amount: ZAR1,600,000
Term: One year
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Population Health

Viet Nam

Objectives:
1. Enlarge and strengthen 

population health force
2. Services and practices –

improved population
health

3. Improve knowledge, 
attitudes and practices

4. Government policies 
and resource allocations

5. Vision protection & 
restoration

Center for Community
Health Research and
Development
Purpose: To create a 
sustainable health 
communication capacity
through the establishment
of the Viet Nam Centre for
Health and Development
Communication.
Amount: $2,700,000
Term: Five years

Maine Medical Center
Purpose: To build primary
health-care capacity by
establishing a continuing
medical education and
training centre base at the
Hue Medical University for
commune health staff in
Khanh Hoa province.
Amount: $3,000,000
Term: Five years

Pathfinder International
Purpose: To conduct a needs
assessment and lay the
groundwork for improving
the in-service training 
system by strengthening 
the role of professional
medical associations.
Amount: $150,000
Term: Nine months

Queensland 
University of Technology
Purpose: To improve teach-
ing and research capacities
at public health training 
centres in Hue, Ho Chi Minh
City and Can Tho through
staff and curricular develop-
ment by the Queensland
University of Technology -
Faculty of Health Sciences.
Amount: AUD4,200,000
Term: 51 months

Reach Vietnam

Grant #1

Purpose: To build heart 
surgery capacity in the 
central region through 
providing essential  medical
equipment for the new
Cardiovascular Centre.
Amount: $3,000,000
Term: 18 months

Grant #2

Purpose: To improve infec-
tious disease and cancer
treatment capacity in 
the central region by the
construction of the Tropical
Disease Department and
Oncology Centre at the 
Da Nang General Hospital.
Amount: $3,500,000
Term: Three years

Grant #3

Purpose: To provide over-
head support to the East
Meets West Foundation 
for Atlantic-related 
construction projects.
Amount: $3,500,000
Term: Three years
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Population Health

Grant #4

Purpose: To build sight
restoration and vision 
protection capacity in the
central region through facility
and equipment upgrades 
at the Ophthalmology
Department and Training
Centre at Hue Central
Hospital.
Amount: $4,000,000
Term: 30 months

Grant #5

Purpose: To complete 
the facility and equipment
upgrades at the Da Nang
Eye Hospital, which will
improve its capacity to 
provide vision restoration
and blindness prevention 
services for the people 
of the central region.
Amount: $3,000,000
Term: 30 months

Grant #6

Purpose: To provide financial
assistance for repairs 
of damages to Atlantic-
supported infrastructures 
at Da Nang General Hospital
and Da Nang University 
following Typhoon
Xangsane in October 2006.
Amount: $75,000
Term: Six months

University College Dublin
Foundation Limited
Purpose: To improve Viet
Nam’s ability to control viral
infections through building
blood-borne viral analysis
and research capacity at the
National Institute of Hygiene
and Epidemiology in Ha Noi.
Amount: €2,500,000
Term: Four years

University of Queensland

Grant #1

Purpose: To build research
capacity to improve health-
sector policy making by
establishing tools such as
mortality analysis, burden 
of disease and cost-
effectiveness analyses.
Amount: $3,000,000
Term: Five years

Grant #2

Purpose: To conduct 
a feasibility study for 
establishing a dedicated
centre for health economics.
Amount: $70,700
Term: Seven months

Other

Empresa Carlos J. Finlay,
Cuban Ministry of Basic
Industry*
Purpose: To upgrade and
expand facilities to enable
large-scale production of 
a medical test for use in 
the first phase of a national
screening programme 
for diseases related to 
vascular damage.  
Amount: $200,000
Term: Two years

Global Health 
Education Consortium
Purpose: To support and
develop innovative medical
education programmes 
that train public health
physicians for underserved
communities by developing
common evaluation, 
collaboration and networking
among the Latin American
School of Medicine in
Havana; the Walter Sisulu
School of Medicine in
Eastern Cape, South Africa;
The Comprehensive
Community Physician
Training Program in
Venezuela; and the
Northern Ontario School of
Medicine in Thunder Bay.
Amount: $325,000
Term: 27 months

* The donor is The Atlantic Charitable Trust, a charitable trust registered with the Charity Commission for England and Wales.
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Population Health

Global Links
Purpose: To provide medical
equipment and planning
support to Cuban Latin
American School of
Medicine graduates for their
community health clinics. 
Amount: $240,000
Term: Three years

INFOMED*
Purpose: To fund informatics
and communications 
infrastructure to improve 
the information literacy of 
students, faculty and other
staff at the Higher Institute
of Medical Sciences at Villa
Clara, serving as a model
for extension to other 
Cuban medical universities.
Amount: $375,000
Term: 25 months

Latin American Center
for Disaster Medicine
(CLAMED), Cuban
Ministry of Public Health*
Purpose: To support 
Cuban efforts to strengthen
and promote international
co-operation in disaster 
preparedness.  
Amount: $215,000
Term: 28 months

Medical Education
Cooperation with Cuba

Grant #1

Purpose: To strengthen
human resources in health in
resource-poor populations
through assessment and
amplification of the Cuban
health system experience.
Amount: $1,800,000
Term: 38 months

Grant #2

Purpose: To provide 
teaching aids and training
manuals to increase training
of international biomedical
technicians and engineers
engaged in global health
efforts.
Amount: $150,000
Term: 16 months

National Medical
Sciences Information
Center (CNICM)*

Grant #1

Purpose: To achieve a solid
and sustained profile of
Cuban health sciences
results and research in the
national and international
medical press, particularly
in journals with the greatest
readership and impact.
Amount: $450,000
Term: Three years

Grant #2

Purpose: To support the
publication of Cuban
nephrology textbooks 
and results of nephrology
research.
Amount: $200,000
Term: Four years

Ramon Pando Ferrer
Ophthalmology Institute*
Purpose: To provide post-
graduate medical training
for up to 30 Cuban 
ophthalmology specialists
from the Institute, leading 
to knowledge and capacity
transfer to other Cuban 
specialists working in 
22 collaborating centres
around the country.   
Amount: $250,000
Term: Two years

* The donor is The Atlantic Charitable Trust, a charitable trust registered with the Charity Commission for England and Wales.
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Vice Ministry for Medical
Education, Cuban
Ministry of Public Health*

Grant #1

Purpose: To upgrade library
and documentation facilities
at 15 Cuban medical school
libraries.
Amount: $500,000
Term: Two years

Grant #2

Purpose: To fund the 
purchase of 14 sets of
patient simulators for
clinical skills laboratories 
at campuses of the Latin
American Medical School.
Amount: $400,000
Term: Two years

William Soler Pediatric
Teaching Hospital*

Grant #1

Purpose: To fund the 
provision of medical 
equipment and training to
complement substantial
investments by the 
Cuban health ministry for
treatment of children with
congenital liver problems.
Amount: $340,500
Term: 15 months

Grant #2

Purpose: To provide medical
equipment to complement
substantial investments by
the Cuban health ministry for
treatment of children with
congenital heart problems.
Amount: $159,500
Term: 15 months

Population Health

* The donor is The Atlantic Charitable Trust, a charitable trust registered with the Charity Commission for England and Wales.
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Reconciliation & Human Rights



N O RT H E R N  I R E L A N D  

Suffolk Lenadoon Interface Group 
Artwork in Belfast reflects hope and concerns faced by communities experiencing

deprivation and conflict. Suffolk Lenadoon Interface Group supports communities

to jointly advocate on issues of common concern, including health needs, women’s

development, sports and youth work.



U N I T E D  S T AT E S

Heartland Alliance
National Immigrant Justice Center (NIJC)
After winning her legal case, Sierra Leone native Badiatu Tunis is able to remain

in the U.S. rather than face torture in her home country. The U.S. government

detained her for three-and-a-half years and still requires her to wear an ankle

bracelet to monitor her whereabouts.



N O RT H E R N  I R E L A N D  

Suffolk Lenadoon Interface Group 
Sean McMahon from Lenadoon and Jean Brown from Suffolk at 

derelict space that physically divides Catholic and Protestant communities.

Atlantic's grant to the Suffolk and Lenadoon estates seeks to build peace

across communities, including the development of more shared space.





S O U T H  A F R I C A  

Centre for Criminal Justice (CCJ)
As part of the Centre for Criminal Justice’s welfare rights programme, 

Co-ordinator Dineo Moshoeshoe in the Hanover, Kwa-Zulu Natal, office 

provides legal advice and support to many clients like Nozipho Pita. The 

CCJ serves thousands of people a year.





R E P U B L I C  O F  I R E L A N D

GLEN, the Gay and Lesbian Equality Network
Sandra Gowran, Director of Education Policy, says GLEN’s Building Sustainable

Change Programme in Education aims to ensure safety, support, acknowledgement

and affirmation for young lesbian, gay and bisexual students in schools.



R E P U B L I C  O F  I R E L A N D

GLEN, the Gay and Lesbian Equality Network
Christopher Robson, GLEN board of directors, believes high ambitions are

necessary to achieve high-quality outcomes; and GLEN is committed to delivering

radical change both for the lesbian, gay and bisexual community and for Ireland.



U N I T E D  S T AT E S

Heartland Alliance 
National Immigrant Justice Center
NIJC Director Mary Meg McCarthy says the U.S. government detains over

230,000 immigrants annually, many of whom lack access to basic legal 

protections, including a lawyer. NIJC represents detainees and advocates 

for systemic reform of the immigration detention system.





R E P U B L I C  O F  I R E L A N D

GLEN, the Gay and Lesbian Equality Network
Securing legally enshrined equality for lesbian and gay couples in Ireland is a key

policy priority for GLEN and, through its advocacy work, the new government’s

agenda includes consideration of civil partnership legislation.



S O U T H  A F R I C A  

Centre for Criminal Justice
Mrs. Mosehle seeks advice at CCJ’s Plessislaer Support Centre on the appropriate

documents required by the Department of Social Welfare to apply successfully

for an old age pension.
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“Many of our grantees work with people at
the margins of society who experience
routine discrimination and unfairness.
Our grants set out to advance their rights
and ensure that they are treated with the
dignity and respect they deserve.”
Martin O’Brien
Programme Director 

Reconciliation &
Human Rights

Region Number of Grants Total in Millions

Northern Ireland 11 $ 13.3
Republic of Ireland 13 $ 10.0
South Africa 15 $ 11.4
United States 18 $ 21.4
Total 57 $ 56.1
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Overview

We made 57 grants totalling $56.1 million during 2006 to secure and protect access to
justice and services for disadvantaged and vulnerable groups and to support peace
building and reconciliation. 

We made progress across all objectives in our four regions and have learned key lessons
from our work. They include the importance of coalitions and unlikely alliances, the role of
public-interest litigation, the central role of advocacy, the value of effective messaging, and
the need to take advantage of opportunities as they arise and to adapt strategies quickly. 

In Northern Ireland, the government agreed to establish a “roundtable” for civil society
groups and politicians to advance the discussion about a Bill of Rights. Grantees made
progress toward the goal of having 8 per cent of school children in religiously integrated
schools by 2008, but we were disappointed by the government’s refusal to fund four new
integrated schools in March 2006. A strategic review of the education system will provide
further opportunities to advance integration and co-operation among school sectors. 

Protecting the rights of immigrants was the key work in the Republic of Ireland. Grantees
secured a number of positive changes to the legal and policy framework, protecting
immigrants, for example in the area of welfare entitlements. Our grantees are well-placed
to influence wider immigration policy reform in 2007. 

In South Africa, Atlantic grantees have been instrumental in winning new rights for the gay
community, including a Constitutional Court ruling to allow same-sex unions. Litigation
has been an effective tactic to advance the rights of farmworkers and the rural poor. 

In the United States, grantees were at the centre of legislative advocacy campaigns for
comprehensive immigration reform at the federal level and to re-enfranchise ex-felons,
improve the delivery of legal services to the poor, and end the death penalty in a variety of
states. The efforts of grantees working to protect civil liberties were largely focused on
preventing further erosions, but they also obtained a number of legal victories in the courts.

We remain optimistic that the Reconciliation & Human Rights (R&HR) Programme can
contribute to profound changes where we operate. Our grantees’ work over the last year
provides ample evidence that our optimism is well-founded.

Reconciliation & Human Rights
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Suffolk Lenadoon Interface Group

Communities in Belfast continue to be deeply affected by Northern Ireland’s legacy of
conflict. This history conditions the day-to-day lives of its residents, limiting Catholic and
Protestant community members’ willingness to engage with each other. Amid this polarity,
the Suffolk Lenadoon Interface Group (SLIG) stands out for its commitment to bring
together representatives from neighbouring Catholic and Protestant communities with
the shared goal of promoting more sharing and co-operation.

Suffolk is a small Protestant unionist community in West Belfast with approximately 350
houses and 900 people. Lenadoon is a large Catholic nationalist social housing area with
a population of 10,000. The two communities have had a violent history for 20 years and
little interaction outside of violence. 

SLIG formed in 1996 after the two communities had made initial contact with each other
through a small interface group that created a mobile phone network designed to mediate
issues or rumours as they arose. People in the community could call interface workers
who could either dispel the rumour or divert people from the area to avoid violence. As the
interface work continued, SLIG developed a core set of values. Members agreed that truth
was essential to build real relationships, and that each community had to be recognised
for its own culture, values, religion and identity. The objective is to build a future where
both communities are viewed as equally valid. 

In 2006, SLIG brought together representatives from both Suffolk and Lenadoon to develop
additional shared opportunities in the community. This joint plan, funded by Atlantic, 
represents a common vision for the future, shared by both communities, and outlines
agreed strategies to amass additional support. SLIG representatives are working together
to address community needs at multiple levels: education, older adults, youth, women,
sport and housing.

SLIG is a model for cross-community work that is replicable to other areas of conflict. 
Its work has also empowered the community to be advocates for a shared future for 
both communities.  

Northern Ireland
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GLEN – The Gay and Lesbian Equality Network

GLEN – the Gay and Lesbian Equality Network – is working to make Ireland a place
where lesbian, gay and bisexual (LGB) people can be open about their sexuality at home,
work and in their communities without discrimination. The ultimate goal is for society to
view their relationships as equal to heterosexual relationships.

To influence policy and increase services, GLEN focuses on working strategically and in
partnership with mainstream organisations, including government, regulatory bodies,
trade unions and other social partners, in order to advocate change in legislation, social
policy and service delivery.

GLEN’s Building Sustainable Change Programme was launched in April 2006 by
Taoiseach Bertie Ahern, Ireland’s Prime Minister, who attributed GLEN’s success to its
relationships with all sectors of Irish society, including government. Politicians across all
parties and representatives from the business community, community organisations and
social partners attended the event. The initiative, funded primarily by Atlantic, focuses 
on developing GLEN’s organisational capacity, law and policy reform, changing the 
educational system and developing LGB community capacity.

Critical to GLEN’s success has been its multipronged approach. GLEN representatives
participate in government working groups, engage in bilateral strategy development
meetings with many government departments, and submit policy on a variety of issues,
such as the legal recognition of LGB relationships. 

Furthermore, Kieran Rose, GLEN’s Chair, joined the Equality Authority Board in August
2007, and Eoin Collins, Director of Policy Change, received an appointment from the
Minister of Justice, Equality and Law Reform to the Working Group on Domestic Partnership
in early 2006. The Working Group’s equality-based recommendations offered two
options for legal recognition of same-sex couples: civil marriage or full civil partnership
with equivalent rights and duties to marriage. Importantly, the agenda for Ireland’s new
government includes civil partnership legislation that considers these recommendations.

The Minister for Justice, Equality and Law Reform also provides funding for GLEN 
to liaise with government departments on LGB issues. This ongoing effort has resulted 
in positive policy change to decrease LGB inequalities in Ireland. For more information,
visit: www.glen.ie.

Republic of Ireland
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Centre for Criminal Justice

Greater access to services and protection of socio-economic rights are at the heart of a
successful Atlantic-funded programme in South Africa. Individual women are leading the
effort to provide a vital social-security safety net in poor rural communities.

Based at the University of KwaZulu-Natal, the Centre for Criminal Justice (CCJ) serves
an area in which 4.5 million people live in the Midlands region of KwaZulu-Natal. CCJ has
14 centres, most with two field co-ordinators who, in addition to doing casework, help
clients access social security and avoid illegal evictions from farms. CCJ also runs work-
shops to make people aware of rights and services due to them under the Constitution
and in law. Additionally, staff members present workshops on women’s rights, health
care, child care and children’s rights. 

More than 80,000 people have benefited from the assistance of the CCJ since 1997.
Income generated from successful claims for social security amounted to almost 
ZAR4 million, a significant injection of capital into an impoverished area.

Winnie Kubayi, who directs the CCJ work, points to three factors of the programme’s
success. First, the community outreach centres and their operations are selected by a
panel of stakeholders in the community, which ensures ownership and local support.
Second is an understanding of the role that traditional community systems play in a 
modernising civil society. “We have to balance and harmonise the traditional way of
doing things and the ‘governmental’ way of doing things, because they are sometimes in
conflict,” she said.  The third piece is CCJ’s insistence on a holistic approach to problems.
We try to get to the underlying problem,” Ms. Kubayi said. “When you are dealing with
domestic violence, for instance, the cause of the problem may be alcohol or poverty.”

While domestic violence cases are prevalent, Zandile Khanyile, a CCJ field co-ordinator,
says the cases that she finds most satisfying involve orphans, who are often living with
child-headed” families. Her assistance includes securing donations – food, clothing 
and toys – that immediately improve their lives.

The success of the CCJ programme is spreading; Ms. Kubayi traveled to Senegal this
summer. “They called us and said: Please tell us how to go about it!” For more information,
visit www.ccjonline.org.za.

South Africa

“

“
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Heartland Alliance 
National Immigrant Justice Center

I just kept fighting to be free. I knew I couldn’t give up because if I returned to Sierra Leone,
my life would be in danger. ”

That is how 25-year-old Badiatu Tunis, a Sierra Leonean residing in Wisconsin, describes
being detained by the U.S. Department of Homeland Security (DHS) for nearly four years
while it tried to deport her. Following enforcement practices that are now commonplace,
DHS arrested Ms. Tunis in 2004, the day she completed her seven-month sentence, and
shipped her to a suburban Midwestern jail.

Fortunately for Ms. Tunis, a jail nurse alerted the Chicago-based National Immigrant
Justice Center (NIJC) (www.immigrantjustice.org and www.heartlandalliance.org) to the
case. The nurse observed that Ms. Tunis was in ill health, the result of genital mutilation in
Sierra Leone, and knew she would face dangerous consequences if deported.

Thanks to the tireless efforts of NIJC, the leading immigrant and human rights programme
in the Midwest United States and an Atlantic grantee, Ms. Tunis gained her freedom in
June 2007. A year earlier, she won her legal case before the Seventh Circuit Court of
Appeals, with the aid of NIJC and its pro bono attorneys. The Court ruled that she faced
harm in her home country that was prohibited by the Convention Against Torture, but 
DHS refused to release her. Ms. Tunis’ freedom came shortly after NIJC filed suit, 
claiming that her detention was arbitrary.

NIJC ensures human rights protections and access to justice for immigrants, refugees and
asylum seekers through direct legal services, policy reform, litigation and public education.
Drawing on its core legal services, NIJC advocates for national reform. NIJC partners
with other organisations that work on behalf of immigrants detained in remote locations.

Our goal is systemic reform through the courts as well as the legislative branch and 
executive agencies. Our cases in the federal courts have educated federal judges on the 
immigration system’s failure to uphold American ideals of justice,” said NIJC Director Mary
Meg McCarthy. “Our government is holding over 230,000 immigrants unjustly each year.
Immigrants like Badiatu Tunis are not threats to our country and should not be detained.” 

United States

“

“
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2006 Grantees

Northern Ireland

Objectives: 
1. Infrastructure for 

accessing rights
2. An inclusive education

system 
3. Peace-building 

strategies and policies

Community Foundation
for Northern Ireland, The

Grant #1

Purpose: To secure a strong
Bill of Rights by supporting
a range of initiatives at the
local community level.
Amount: £594,000
Term: 18 months

Grant #2

Purpose: To encourage 
the re-integration of 
ex-prisoners by supporting
the provision of core services
and the development of
cross-community dialogue
between groups.
Amount: £275,000
Term: Five months

Human Rights Trust
Purpose: To bring about 
a strong Bill of Rights by
increasing the Northern
Ireland Human Rights
Consortium’s advocacy 
and lobbying capacity.
Amount: £673,000
Term: Two years

Law Centre NI
Purpose: To enhance the
Centre’s capacity to protect
rights by supporting a new 
policy development unit and
legal assistance to people 
with mental health problems.
Amount: £1,520,000
Term: Five years

Queen’s University of
Belfast Foundation, The

Grant #1

Purpose: To assist with
planning for a project to 
promote a more inclusive
education system by 
supporting inter-community
collaboration and sharing in
specialist schools.   
Amount: £100,000
Term: Three months

Grant #2

Purpose: To encourage 
the growth of integrated 
and shared education by
support for focused and 
targeted policy research.
Amount: £160,249
Term: Six months

South Tyrone
Empowerment
Programme (STEP)

Grant #1

Purpose: To develop the
infrastructure and advocacy
capacity of migrant 
communities by enabling
STEP to identify and build on
effective models of practice.
Amount: £41,000
Term: Four months

Grant #2

Purpose: To enable migrant
communities to access rights
and services by developing
STEP’s advocacy capacity.  
Amount: £1,560,000
Term: Five years

Reconciliation & Human Rights
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Suffolk Lenadoon 
Interface Group

Grant #1

Purpose: To enable this
Group  to produce an 
integrated peace-building
plan by undertaking a 
community consultation.
Amount: £54,928
Term: Four months

Grant #2

Purpose: To support 
community-based reconcili-
ation, joint advocacy and
the development of shared
spaces by assisting 
communities to implement 
a peace-building plan for
the Suffolk Lenadoon area
of West Belfast.
Amount: £2,000,000
Term: Three years

University of 
Newcastle Upon Tyne
Purpose: To highlight 
the extent of support for 
the provision of shared 
education by undertaking a 
deliberative polling exercise,
in conjunction with Stanford
University and Queen’s
University, Belfast.
Amount: £147,420
Term: Four months

Republic of Ireland

Objectives: 
1. Improve access to 

rights and services
2. Strengthen the 

central human rights
infrastructure

Amnesty International 
Ireland Foundation
Purpose: To increase the
ability of disadvantaged 
and vulnerable groups to
access their rights and 
services by providing
research, training and 
support in the use of 
international human rights
instruments and approaches.
Amount: €1,150,000
Term: Three years

Doras Luimni
Purpose: To improve access
to rights and services for
immigrants living outside 
of Dublin by developing the
NGO’s core capacity. 
Amount: €160,000
Term: One year

Dublin Institute of
Technology
Purpose: To contribute to 
a climate where positive
immigration reform can
occur by enhancing the
communications capacity 
of migration organisations.
Amount: €1,300,000
Term: Three years

Free Legal Advice
Centres (FLAC)

Grant #1

Purpose: To improve
access to justice and civil
legal aid for disadvantaged
and vulnerable people 
by supporting FLAC 
to implement its five-year
strategic plan.
Amount: €2,250,000
Term: Five years

Grant #2

Purpose: To improve access
to rights and services for the
disadvantaged by supporting
the development of public
interest law and litigation.
Amount: €100,000
Term: Eight months

Galway University
Foundation
Purpose: To improve access
to rights and services for
people with disabilities by
providing planning support
for the development of a
multidisciplinary policy 
and research centre.
Amount: €137,000
Term: Nine months

Immigrant Council 
of Ireland
Purpose: To provide ongoing
support to the Coalition
Against the Deportation 
of Irish Children to ensure 
a transparent and fair 
residency renewal and 
family re-unification
process for the immigrant
parents of Irish-born children.
Amount: €382,000
Term: Two years

Reconciliation & Human Rights
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Reconciliation & Human Rights

Integrating Ireland

Grant #1

Purpose: To provide core
support to implement 
its three-year strategic 
business plan to promote
and to realise the human
rights, equality and full 
integration of refugees,
people seeking asylum,
migrants and immigrants.
Amount: €800,000
Term: Three years

Grant #2

Purpose: To improve
access to rights and 
services for migrants by
supporting legal analysis
and informed debate on
proposed legislation.
Amount: €80,000
Term: Six months

Irish Refugee Council, The
Purpose: To improve 
the quality of life of people
seeking refuge by providing
core support to implement
its strategic plan.
Amount: €1,075,000
Term: Four years

Irish Traveller Movement
Purpose: To advance the use
of public interest litigation.
Amount: €79,990
Term: One year

Nasc, the Irish Immigrant
Support Centre
Purpose: To improve access 
to rights and services for
immigrants living outside 
of Dublin by supporting the
core capacity of a regional
immigrant organisation in
Cork.
Amount: €240,000
Term: 18 months

Research and
Organisations 
Services Ltd.
Purpose: To support the
organisation to strengthen
and diversify its governance
structures.
Amount: €80,000
Term: Three months

South Africa

Objectives: 
1. Improve access to 

rights and services
2 Help people come to

terms with the past

Association of 
University Legal Aid
Institutions Trust
Purpose: To support the
Association’s outreach
activities to provide 
comprehensive legal aid
and support to indigent 
people in rural areas.
Amount: ZAR6,500,000
Term: Three years

Centre for Education 
Policy Development

Grant #1

Purpose: To support a 
consortium of organisations
that provide protection to
refugees, asylum seekers
and undocumented migrants.
Amount: ZAR29,000,000
Term: Three years

Grant #2

Purpose: To raise public
awareness of the adverse
socio-economic conditions
of farmworkers and 
promote policy changes to
redress these conditions.
Amount: ZAR4,780,000
Term: Two years 

Grant #3

Purpose: To support 
the Public Interest Law
Clearing House’s brokering 
of  pro bono legal advice,
support and counsel of
established commercial 
law firms for indigent 
individuals, NPOs and legal
practices that serve poor
and marginal constituencies.
Amount: ZAR7,089,513
Term: Four years

Grant #4

Purpose: To support 
preparation and planning 
for a national campaign for 
a moratorium on farm 
evictions and the repeal 
of the Communal Land
Rights Act.  
Amount: ZAR317,800
Term: Six months
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HIVOS South Africa
Purpose: To resource 
small-scale initiatives and
organisations that further
the objectives of the R&HR
Programme by providing
seed funding to a multi-
agency grant-making 
initiative in collaboration
with European donors.
Amount: ZAR6,500,000
Term: Two years

Human Rights Watch
Purpose: To establish its
permanent office in
Johannesburg  in order to
strengthen coalition-building
and advocacy to secure
increased protection of the
rights of migrants, the rural
poor and black lesbians.
Amount: $1,049,225
Term: Four years

Inclusive and 
Affirming Ministries
Purpose: To counter 
homophobia in the Christian
faiths, by supporting 
this NGO’s lobbying and
advocacy activities.
Amount: ZAR1,500,000
Term: Two years

Inner Circle, The
Purpose: To provide 
core support for combating
homophobia in the 
Muslim community. 
Amount: ZAR640,600
Term: One year

Legal Assistance Trust, The
Purpose: To promote 
equitable access to 
water for the rural poor.
Amount: ZAR2,700,000
Term: One year

University of the 
Western Cape
Purpose: To support the
Programme for Land and
Agrarian Studies’ work to
develop policy dialogue
between social scientists and
policy makers and to enhance
the impact of evidence-based
research on rural poverty.
Amount: ZAR5,000,000
Term: Six years

University of the
Witwatersrand
Foundation, The

Grant #1

Purpose: To support a 
scoping exercise by the
Archival Platform Project 
to identify archives in 
South Africa and abroad
that document past human
rights abuses and the anti-
apartheid struggle.
Amount: ZAR2,500,000
Term: One year

Grant #2

Purpose: To provide Zackie
Achmat, Chairperson of the
Treatment Action Campaign,
with a fellowship for his
research on HIV and AIDS. 
Amount: ZAR1,260,000
Term: Three years 

Grant #3

Purpose: To provide the
director of the AIDS 
Law Project with a 
six-month sabbatical to 
carry out research on the
impact of AIDS activism 
on government policy.
Amount: ZAR221,000
Term: Six months

South African 
History Archive
Purpose: To support 
collaboration with the
SundayTimes Heritage
Project to communicate 
and disseminate information
about past human rights
abuses and anti-apartheid
struggles, as a contribution
to the discourse about 
reconciliation.
Amount: ZAR5,016,300
Term: One year

United States

Objectives: 
1. Access to rights 

and services
2. Migrants’ access to

human rights protections
and remedies

3. Reform of justice 
procedures

American Civil 
Liberties Union
Purpose: To promote and 
protect the rights of new and
noncitizens in the United
States by supporting the
advocacy, public education
and litigation efforts of 
its Immigrants Rights
Project and Washington
legislative office.
Amount: $3,000,000
Term: 54 months
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American Constitution
Society for Law 
and Policy
Purpose: To promote debate
and public education on the
impact of the war on terror
on democracy and rights.
Amount: $2,000,000
Term: 55 months

Brennan Center for
Justice, The
Purpose: To support the
research and advocacy
work of the Liberty and
National Security Project in
an effort to have a national
security policy that respects
human rights.
Amount: $1,200,000
Term: Three years

Brennan Center 
Strategic Fund, Inc.
Purpose: To improve 
access to justice in the
State of Michigan by 
providing support for a
coalition programme to
reform the state’s indigent
defence system.
Amount: $2,500,000
Term: Three years

Center for 
Constitutional Rights
Purpose: To protect human
rights and the rule of law 
by providing infrastructure
and programme support 
for the Center’s litigation
and advocacy efforts.
Amount: $2,250,000
Term: 54 months

Equal Justice USA
Purpose: To advance the
movement to abolish 
U.S. capital punishment 
by providing core support,
national organising and
training efforts.
Amount: $450,000
Term: Three years

Grantmakers Concerned
with Immigrants 
and Refugees
Purpose: To strengthen the 
co-ordination and capacity
of immigration funders 
by supporting the imple-
mentation of a strategic plan
by the key funders affinity.
Amount: $85,000
Term: One year

Justice Project, The
Purpose: To protect due
process under U.S. law by
supporting an effort to
counter legislative proposals
that would limit habeas
appeals in the federal courts.
Amount: $170,000
Term: Seven months

Leadership 
Conference on Civil
Rights Education Fund
Purpose: To provide general
support to an organisation
known for its commitment 
to immigrant rights.
Amount: $1,100,000
Term: Ten months

Moratorium Campaign, The
Purpose: To abolish capital
punishment in the State of
Maryland by providing 
planning support to advance
a longer range legislative
advocacy and constituency-
building campaign led by
Maryland Citizens Against
State Executions.
Amount: $100,000
Term: Eleven months

National Coalition to
Abolish the Death Penalty
Purpose: To advance the
U.S. movement to abolish
capital punishment by 
providing core support 
for its organising and 
co-ordinating efforts.
Amount: $900,000
Term: 30 months
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New Jersey Association 
on Corrections, as Fiscal 
Agent for New Jerseyans 
for Alternatives to the 
Death Penalty

Grant #1

Purpose: To abolish capital
punishment in  the State of 
New Jersey by supporting
this NGO’s legislative 
advocacy and constituency-
building campaign.
Amount: $250,000
Term: 19 months

Grant #2

Purpose: To abolish capital
punishment in the State of
New Jersey by supporting
this NGO’s legislative 
advocacy and constituency-
building campaign.
Amount: $250,000
Term: 18 months

New York Civil Liberties
Union Foundation, Inc.
Purpose: To strengthen 
the rights of the poor to
legal counsel in New York
State by supporting this
NGO’s litigation efforts. 
Amount: $720,000
Term: 27 months

New York State Defenders
Justice Fund, Inc.
Purpose: To establish a 
fully funded statewide 
public defender system 
by supporting this NGO’s
advocacy and public 
education campaign.
Amount: $2,000,000
Term: Three years

Oxfam America Inc.
Purpose: To protect the
human rights of immigrants
working to rebuild and
reconstruct areas affected
by Hurricane Katrina by
supporting its Gulf Coast
Immigrant and Worker
Rights Initiative.
Amount: $2,000,000
Term: Three years

Rockit Fund, The
Purpose: To regain the 
right to vote for ex-felons 
by supporting advocacy 
and reform campaigns 
at the state level.
Amount: $2,000,000
Term: Three years

University of California -
Berkeley
Purpose: To support efforts
to enact comprehensive
U.S. immigration reform by
advancing and disseminating
policy research relevant to
the legislative debate.
Amount: $400,000
Term: Three years
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Strategic Learning & 
Evaluation

Learning and evaluation supports grantees and the work of Atlantic by providing information
useful for decision making.  Each grant has an evaluation component, although we 
consider a range of methods and match them to the questions most helpful for grantees. 

We also use evaluation to inform strategic decisions at a field level, engaging external
evaluators to synthesise learning for groups of grants working to achieve common outcomes.
Within a consistent approach to evaluation across our programme areas and geographies,
we look for opportunities where evaluation can make a specific contribution to grantees’ work:

To effectively accomplish their missions, our grantees need strong organisational capacity.
In addition to funding capacity-building efforts, evaluation helps organisations learn how to
enhance capacity and collaboration. An Ageing case study will explore the development
of a learning network of leading practitioners, researchers and policy makers to influence
Ireland's ageing agenda. This study will distil lessons from the group's convenings and
organisation and benefit nascent networks – with social change agendas.

Our Disadvantaged Children & Youth grantees work in a field in Ireland where high-quality,
rigorous evaluations remain rare. Our funding includes a focus on experimental studies
that will significantly increase the evidence base to support youth organisations and inform
policy decisions. This evaluation work is part of an integrated wider strategy, including
advocacy and organisational development, to improve public policy in the children’s area.   

In addition to supporting our health strategy and grantees, our evaluation work in
Population Health will build in-country evaluation capacity. For example, our external
researchers partner with Vietnamese evaluators who can learn skills for future use.

Traditional evaluation methods are not well-matched to advocacy and policy change
work that is critical for Reconciliation & Human Rights. This evaluation work provides 
an opportunity for grantees to help identify ways they can improve advocacy and policy
efforts, and develop tools for others to adopt.

Overview

Region Number of Grants Total in Millions

Republic of Ireland 2 $ 0.7
United States 8 $ 2.0
Viet Nam 1 $ 0.2
Total 11 $ 2.9
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Republic of Ireland

Kings College London
Purpose: To evaluate the
strategies and objectives of
Atlantic Philanthropies and
their grantees in their work
with and for older adults 
in the Republic of Ireland
and Northern Ireland.
Amount: £143,961
Term: Three years

University College Dublin
Foundation Limited
Purpose: To assess 
pilot projects targeting 
disadvantaged children 
by carrying out a cluster
evaluation of Atlantic-
funded initiatives in the
Republic of Ireland and
Northern Ireland.
Amount: €158,000
Term: Three years

United States

Aspen Institute, The
Purpose: To advance 
knowledge and practice
about foundations’ spending
down their assets, the
Nonprofit Sector Research
Fund of The Aspen Institute
will conduct four to six
research studies and 
disseminate findings within
the U.S. philanthropic and
nonprofit communities. 
Amount: $500,000
Term: Three years

Florida State 
University Research
Foundation Inc., The
Purpose: To support an 
evaluation of Atlantic’s U.S.
Ageing and Civic Engagement
subprogramme’s strategy by
assessing implementation
and progress toward its
intended outcomes.
Amount: $316,120
Term: Four years

FSG Social Impact
Advisors
Purpose: To help improve
the way in which Atlantic
works with grantee 
organisations in selection,
due diligence and managing
ongoing relationships.
Amount: $247,500
Term: Six months

Harvard University
Purpose: To support an 
evaluation of the
Disadvantaged Children &
Youth grants in the 
United States.
Amount: $302,000
Term: Two years

Penn State University
Purpose: To produce 
a case study of the 
North Carolina Better 
Jobs Better Care Project.
Amount: $64,491
Term: One year

President & Fellows of
Harvard College
Purpose: To increase
access to information and
knowledge about research,
theory and practice related
to evaluating advocacy and
policy change efforts.
Amount: $25,500
Term: Six months

Research Foundation of
City University of New York
Purpose: To assess progress
and provide lessons that
improve the work of
grantees, inform Atlantic’s
strategic decisions and help
position the strategy for
maximum leverage and 
benefit, by supporting an
external evaluation.  
Amount: $358,217
Term: Four years

Urban Institute, The
Purpose: To provide analysis
to increase understanding of
foundation decisions related
to spending strategies and
to inform such decisions.
Amount: $119,000
Term: One year

Viet Nam

Social Science 
Research Council
Purpose: To evaluate 
the Viet Nam Population 
Health Programme.
Amount: $234,000
Term: Six months

2006 Grantees
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Founding Chairman

Overview

Region Number of Grants Total in Millions

Australia 5 $ 43.0
South Africa 1 $ 1.7
United States 3 $ 77.0
Other 1 $ 7.0
Total 10 $ 128.7

Atlantic’s Founding Chairman Charles F. Feeney periodically proposes grants to the Board
that better the lives of people in many countries. These grants primarily support medical
research and higher education facility projects. His entrepreneurial instincts also have
led us to valuable opportunities in other fields, for example, taking the lead in our first
peace and reconciliation grants that are now a key theme for our rights work in Northern
Ireland and South Africa. His early grants in Viet Nam to build the capacity of the health-
care system led to one of the central objectives of our Population Health Programme. In
2006, the ten Founding Chairman grants totalled approximately $129 million.
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Founding Chairman

2006 Grantees

Australia

Queensland Institute of
Medical Research
Purpose: To help fund 
training and the develop-
ment and testing of novel
biotherapeutics for cancer
and related diseases in
Asia-Pacific.
Amount: AUD6,000,000
Term: Three years

Royal Brisbane Hospital

Grant #1

Purpose: To improve 
outcomes in stroke patients
by developing intervention
services and best stroke
treatment practices.
Amount: AUD500,000
Term: Six months

Grant #2

Purpose: To improve health
outcomes of stroke victims
by extending an existing
research and treatment
grant to the Royal Brisbane
Hospital Stroke Centre.
Amount: AUD1,000,000
Term: 18 months

Victor Chang Cardiac
Research Institute
Purpose: To support 
construction of a new
research building in
Sydney to expand and
diversify its heart disease
research and training 
programmes.
Amount: AUD20,000,000
Term: 18 months

Walter and Eliza Hall
Institute of Medical
Research
Purpose: To support 
construction of an 
extension of the Institute’s
medical research and 
training facilities.
Amount: AUD30,000,000
Term: Five years

South Africa

University of the 
Western Cape
Purpose: To provide a 
planning grant to develop a
design for the construction
of a world-class Life
Sciences Complex.
Amount: ZAR11,720,000
Term: Ten months

United States

Ithaca College
Purpose: To support the
development of a large-
scale venue for campus 
and community events.
Amount: $9,000,000
Term: Two years

Ludwig Institute for 
Cancer Research
Purpose: To provide 
support for 12 special
research projects, 
covering the production of
recombinant therapeutics
and antibodies, and 
clinical trials to accelerate
the understanding and 
control of cancer.
Amount: $18,000,000
Term: 39 months

UCSF Foundation
Purpose: To support
research and treatment of
cardiovascular disease by
providing a matching grant
to construct the new
Cardiovascular Research
Institute at the University of
California, San Francisco.
Amount: $50,000,000
Term: 57 months

Other

Cicely Saunders
Foundation, The
Purpose: To enhance end-
of-life quality by helping
build The Cicely Saunders
Institute of Palliative Care 
at King’s College, London,
which promotes and supports
research to improve the
care and treatment of all
patients with terminal and
progressive illnesses and to
make high-quality palliative
care available to everyone
in hospice, hospital or home.  
Amount: £4,000,000
Term: Two years



100

Grants by Programme

C  12%

B  21%

F  28%

A  26%

D  12%
E  1%

Total Approved: $458.0 million

A Ageing $118.0 million

B Disadvantaged Children & Youth $96.9 million

C Population Health $53.6 million

D Reconciliation & Human Rights $56.1 million

E Strategic Learning & Evaluation $2.9 million

F Founding Chairman $128.7 million

G Out of Programme $1.8 million

G  0%
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A  9%

C  8%

G  7%

B  1%

E  6%

D  21%

F  45%

Grants by Geography

Total Approved: $458.0 million

A Australia
$43.0 Million 
Founding Chairman

B Bermuda
$2.3 Million
Ageing, 
Disadvantaged 
Children & Youth

C Northern Ireland
$34.5 Million
Ageing, 
Disadvantaged 
Children & Youth,
Reconciliation & 
Human Rights

D Republic of Ireland
$96.3 Million
Ageing, 
Disadvantaged 
Children & Youth,
Reconciliation & 
Human Rights, 
Strategic Learning &
Evaluation, Out 
of Programme

E South Africa
$29.1 Million
Population Health,
Reconciliation & 
Human Rights,
Founding Chairman,
Out of Programme

F United States
$207.3 Million
Ageing, 
Disadvantaged 
Children & Youth,
Reconciliation & 
Human Rights, 
Strategic Learning &
Evaluation, 
Founding Chairman,
Out of Programme

G Viet Nam
$32.6 Million
Population Health,
Higher Education,
Strategic Learning &
Evaluation

Other
$12.9 Million
Population Health,
Founding Chairman,
Out of Programme
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As of 31 December 2006, our net assets were approximately $3.2 billion, which

includes approximately $748 million already committed to grantees. Atlantic’s 

endowment consists of a diversified portfolio of absolute return strategies, private

equity investments and cash. The total fund portfolio had a 14.3 per cent gain against

a benchmark return of 10.2 per cent. We also own interests in hotels, resorts, health

clubs and retailers through General Atlantic Group Limited (GAGL), a subsidiary.

These businesses account for approximately 7.5 per cent of our net assets.A

The financial highlights on the next page present the combined financial results 

of the seven charities and eight service companies that comprise The Atlantic

Philanthropies. All are united by shared charitable objectives and overlapping 

management. The combined results also include the subsidiaries that hold the 

charities’ investments and, through General Atlantic Group Limited, a number of

operating businesses. These highlights have been extracted from our Combined

Financial Statements to provide a convenient and concise overview of our financial

position and operating results. The Combined Financial Statements are available 

at www.atlanticphilanthropies.org.

Financial Highlights 
(from the Combined Financial Statements)

A For accounting purposes, certain operating entities under United States generally accepted accounting principles
(GAAP) must be recorded at cost. Atlantic, for investment purposes, re-values these entities at market value through
an ongoing monitoring process of its endowment assets. GAGL represented 10 per cent of the endowment assets at
year end.

B The data for years 2006 and 2005 should be read in conjunction with the full audited combined financial statements
and related footnotes. Data for the year 2004 is provided for comparative purposes only.

C U.S. generally accepted accounting principles stipulate that grant commitments requiring performance of certain
conditions by the grantee be recorded separately from all other donation commitments as Conditional Donations,
which must be carried off balance sheet until the conditions are substantially met.

D Other liabilities include such items as short-term financing transactions, general accounts payable and other liabilities,
including a term loan within an operating business.

E Donations expense represents the net change, year-on-year, arising from new donations committed, including 
conditional donations where the conditional terms have been substantially met during the period, and amounts paid
out under existing or new commitments during the period net of adjustments for foreign exchange gains or losses
and present value discounting.

F Administrative expenses represent general and administrative costs arising from charitable activities, internal
expenses related to investment activities, including staff and staff related overheads, plus various consultancy fees.
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In thousands of U.S. dollars, except percentages Dec. 31, 2006B Dec. 31, 2005B Dec. 31, 2004B

Combined Statements of Financial Position

Assets

Investment related assets 3,845,061 4,102,118 3,992,560
Other assets 233,543 246,367 232,413

4,078,604 4,348,485 4,224,973

Liabilities

Donations payableC (536,138) (484,997) (546,040)
Investment related liabilities (1,493) (522,659) (279,268)
Other liabilitiesD (100,325) (98,707) (97,186)

(637,956) (1,106,363) (922,494)
Net assets (unrestricted) 3,440,648 3,242,122 3,302,479

Conditional donationsC (211,680) (95,390) (123,913)

Net assets (after conditional donations) 3,228,968 3,146,732 3,178,566

Total investment related assets and liabilities 3,843,568 3,579,459 3,713,292
Total donations and conditional 

donations payableC 747,818 580,387 669,953
Donations payable as a percentage of assets 13.1% 11.2% 12.9%
Donations payable and conditional donations 
payable as a percentage of assets 18.3% 13.3% 15.9%

Combined Statements of Revenue and Expenses

Operating and investing transactions

Operating business activity (net of taxes) 8,329 51 (6,630)
Realised income from investing activities 274,586 189,907 275,181
Foreign exchange translation gain (loss) 11,943 (13,890) 8,332

Realised income from operating and 
investing activities 294,858 176,068 276,883

Change in unrealised gains (losses) from 
investing activities 308,796 88,354 145,053

603,654 264,422 421,936

Donations and administrative expenses

Donations expenseE (365,810) (287,038) (315,340)
Administrative expensesF (39,318) (37,741) (34,112)

(405,128) (324,779) (349,452)

Increase (decrease) in net assets 198,526 (60,357) 72,484

Administrative expenses as a 

percentage of donation expense 10.7% 13.2% 10.8%
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The report you’ve just read is called “giving while living.” What do we
mean by that?

Giving while living” is shorthand for a key aspect of Atlantic’s approach to
philanthropy: In 1999, our trustees took the momentous step of resolving
to spend Atlantic’s assets in a limited number of years. They now stand 
at approximately $4 billion, and we have about ten years to go.

Why did we decide to take this course? A big factor was the man who
made the money, Chuck Feeney, who made sure that virtually every penny
of his considerable wealth went to the foundation in 1984.  He was heavily
influenced by Andrew Carnegie’s famous essay, “Wealth,” which urged
the wealthy to:

…set an example of modest, unostentatious living, shunning display or
extravagance; to provide moderately for the legitimate wants of
those dependent upon him; and after doing so to consider all surplus
revenues which come to him simply as trust funds, which he is
called upon to administer, and strictly bound as a matter of duty to
administer in the manner which, in his judgment, is best calculated
to produce the most beneficial result for the community.”

Chuck, who owns no home or car and famously sports a $5 watch and
taped-over drugstore-bought reading glasses, has certainly followed the
first precept, and the second as well. As for the third, in a rare note to the
Atlantic Trustees when the foundation’s future was being discussed, he said:
I believe that people of substantial wealth potentially create problems for
future generations unless they themselves accept responsibility to use
their wealth during their lifetime to help worthwhile causes.”

Giving 
While 
Living

“

“

“
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Virtually all of the countries in which Atlantic works have deep social
challenges and at the same time many leverage points for change. Some
of them have been chronicled in these pages. While we work with partners
everywhere to encourage the growth of philanthropy – at a propitious
time in countries like Ireland and South Africa, which have over the last
decade or so experienced significant economic growth and the creation
of new wealth, but which have not developed philanthropic traditions –
we use our own resources to address the problems that can be tackled
now. And issues that are addressed now, like opportunities for youth or
access to treatment for those with HIV, are much less likely to become
larger, more entrenched and more expensive challenges down the line.

Giving while living” is not for everyone, we recognise. A strong network
of established foundations, particularly in the United States, with whom
we work collaboratively on a range of issues, are carrying out the 
wishes of their founders to maintain their capacity to give in perpetuity.
We respect the pluralism of philanthropy. But an increasing number 
of donors, the most prominent example of which is Warren Buffett’s 
$31 billion commitment to the Bill and Melinda Gates Foundation in
2006, are pursuing the route of large, strategic investments made over
shorter periods of time. For those who wish to go that way, we hope 
to be a model and an ally, and look forward to learning from their 
successes and failures as we try to be as open as we can be about ours.

“
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Harvey P. Dale 
Founding President

University Professor of Philanthropy and the Law,
New York University School of Law

Director, National Center on Philanthropy and
the Law

Christine V. Downton
Former Partner, Pareto Partners

Charles F. Feeney 
Founding Chairman

Gara LaMarche
President and Chief Executive Officer of 
The Atlantic Philanthropies

Sara Lawrence-Lightfoot
Professor of Education, Harvard University

Elizabeth J. McCormack
Deputy Chairman

Advisor, Rockefeller Family & Associates

Thomas N. Mitchell
Director, Trinity Foundation

Former Provost, Trinity College, Dublin

Frank H.T. Rhodes
Chairman

Professor of Geological Sciences and 
President Emeritus, Cornell University

Frederick A. O. Schwarz, Jr.
Deputy Chairman

Senior Counsel, Cravath, Swaine & Moore, New York

Senior Counsel, The Brennan Center for Justice

Chair, New York City Campaign Finance Board

Peter Smitham
Chairman, Actis
Partner, Permira

Michael I. Sovern
President Emeritus and Chancellor Kent
Professor of Law, Columbia University, New York

Cummings V. Zuill
Senior Vice President, Bank of Bermuda, Retired

Bermuda Charity Commissioner

Directors*

Gara LaMarche
President and Chief Executive Officer

Colin McCrea
Senior Vice President

Deborah R. Phillips
Senior Vice President

Executive Management

Board and 
Executive Management

* Directors of The Atlantic Foundation, which is the largest charitable fund within The Atlantic Philanthropies. 







Bermuda

The Atlantic Philanthropies 
(Bermuda) Limited
Sterling House
16 Wesley Street
P.O. Box HM 1742
Hamilton HM GX
Bermuda
Tel: 441 295 4896
Fax: 441 295 4897
Bermuda@atlanticphilanthropies.org

Great Britain

The Atlantic Philanthropies (GB) Limited
49 Albemarle Street
London W1S 4JR, England
Tel: 44 20 7290 1280
Fax: 44 20 7290 1281
GB@atlanticphilanthropies.org

Northern Ireland

The Atlantic Philanthropies (NI) Limited
1 Lanyon Quay
Belfast, BT1  3GP, Northern Ireland
Tel: 44 28 9023 2500
Fax: 44 28 9023 2225
NI@atlanticphilanthropies.org

Republic of Ireland

The Atlantic Philanthropies 
(Ireland) Limited
Tara House
32 Lower Baggot Street
Dublin 2, Ireland
Tel: 353 1 676 2121
Fax: 353 1 676 3684
Ireland@atlanticphilanthropies.org

South Africa

The Atlantic Philanthropies (SA)
(Proprietary) Limited
Cradock Heights, Second Floor
21 Cradock Avenue
Rosebank
2196
South Africa
Tel: 27 11 880 0995
Fax: 27 11 880 0809
SA@atlanticphilanthropies.org

United States 

The Atlantic Philanthropies (USA) Inc.
125 Park Avenue, 21st floor
New York, NY 10017-5581
Tel: 212 916 7300
Fax: 212 922 0360
USA@atlanticphilanthropies.org

Viet Nam

The Atlantic Philanthropies 
(Viet Nam) Limited
No. 20 – Lang Khoa Hoc Ngoc Khanh
535/2 Kim Ma Street, Ba Dinh District, Ha Noi
Socialist Republic of Viet Nam
Tel: 84 4 771 9885
Fax: 84 4 771 9741
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