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A Brief History

The Surdna Foundation was established in 1917 by John Emory Andrus to pursue
a range of philanthropic purposes.

John Andrus (1841-1934) was born in Pleasantville, New York, graduated from Wesleyan
University and soon moved from teaching school to pursuing his talents as an investor
and businessman. His primary operating business, the Arlington Chemical Company,
manufactured typical medicines of the late 1800s and distributed them worldwide. Mr.
Andrus’ extraordinary skills, however, lay in finding and purchasing undervalued assets,
usually in partnership with a knowledgeable operator. His holdings included several
buildings and land in Minneapolis, Minnesota, large timber tracts in California, and
mineral-rich acres in New Mexico as well as significant land holdings in Florida, New
Jersey, and Alaska.

The son of a Methodist minister, Mr. Andrus was active as a lay leader of the Methodist
Church. In his 60s, he was elected mayor of Yonkers, New York, and then served four terms
in the U.S. Congress. He held long-term posts as a trustee of Wesleyan University and as a
director of New York Life Insurance Company.

A devoted family man with eight children, he founded the Julia Dyckman Andrus Memorial
in 1923 as a tribute to his beloved wife. She had been orphaned as a child, and Mr. Andrus
took the old Dyckman farm in Westchester County, New York, and established an orphan-
age. Later, in 1953, his youngest child, Helen Benedict, then chairwoman of Surdna, built
the John E. Andrus Memorial, a retirement home for 200 elderly residents on land adjacent
to the Julia Dyckman Andrus Memorial. She and the Foundation thereby completed his
expressed wish that his legacy provide “opportunity for youth and rest for old age.” In the
early 1970s, the board of the Julia Dyckman Andrus Memorial shifted its programmatic
emphasis to serve as a residential treatment, special education and diagnostic center for emo-
tionally disabled children.

Family stewardship of Surdna has been informed by Mr. Andrus’ values: thrift, practicality,
modesty, loyalty, excellence, and an appreciation for direct service to those in need. These
values have been applied both to oversight of the two Memorials and to more general grant
programs. In 1989, the third and fourth generations of the Andrus family on the Surdna
board established programs in environment and community revitalization and decided to
enlarge the professional staff to broaden the Foundation’s effectiveness. In 1994, programs
in effective citizenry and the arts were added. The Nonprofit Sector Program was added in
1997 to address crosscutting issues affecting the sector.
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Letter from the Board of Directors

My first year as Chair of the Surdna Foundation has been extraordinarily exciting and
fulfilling, yet challenging. We have continued the theme of change from the prior year
while breaking in our new President, Phil Henderson, or being broken in by him, I’m

not sure which! Everyone agrees that the transition has gone smoothly and seamlessly, and the
Surdna Board has been extremely pleased with the dedication and new ideas that Phil has
brought to Surdna.

Much of our work over the past year has involved reimagining Surdna’s mission. Having func-
tioned for much of our history with a mission statement that did not do an effective job of
describing the foundation’s current vision, Phil challenged the board to examine the core values
and interests of the foundation and clearly communicate them in a concise but meaningful way.
We have made great progress, and I have been impressed by the Board’s hard work and the draft
of the new mission statement. We expect to complete this work in the next couple of months,
after which it will be posted on our Website. Our task over the next year will be to work with
Phil to apply the mission to the grantmaking strategy and operations of the foundation.

The change from 4th to 5th generation family Board members continues. We have added a new
5th generation family member, Peter Benedict, Jr., and welcomed back a 4th generation family
member, Michael Spensley. In addition, we have added a new non-family board member,
Thomas Castro. The Board is now comprised of 14 directors and is working very well together.

Another exciting occurrence this year was the expansion of the Surdna offices. We added an
additional half floor to accommodate new meeting spaces and a new board room. The newly
configured space has made the workplace much more pleasant and productive for staff, and it
has allowed Surdna to host a wide range of groups in our new, more flexible meeting rooms.

For all the positive news within the walls of the foundation, the economic crisis looms large
before us. As we begin 2009 we enter a challenging landscape of problems and opportunities.
But we enter as an energized and cohesive organization, ready to tackle the issues with hope
and optimism.

Finally, I would like to say a word of thanks to Robert Sherman, who left Surdna this year to
take over as the Executive Director of Mercy Corp’s Action Center to End World Hunger.
Robert was a thoughtful and creative staff member at Surdna for more than 14 years, found-
ing and developing our outstanding Effective Citizenry Program. We wish him well in this
new and exciting endeavor.

Josephine Lowman
Chairperson

Letter from the President

Iwonder how 2008 will be remembered a generation from now. That it will be remembered,
I have no doubt. But will 2008 denote catastrophe, as in tumbling markets and the begin-
ning of the most significant recession in half a century? Or will 2008 indicate the beginning

of a new era of politics, economics, and social cohesion, with Barack Obama leading us into a
new historical period, providing inspiration in a way that no president has since Kennedy.

With all of the sense of possibility, the peril we face in 2009 is considerable. The bite of the eco-
nomic downturn is substantial. Foundations are caught in a vise as 2008 closes. Most, Surdna
included, have experienced endowment contractions of 20 percent, 30 percent, or more. The
speed and depth of these losses is unprecedented, and it has caused even the most solid founda-
tions to question long-held assumptions about growth and spending policies. Yet, at the same
moment, many of our grantees are in dire straights financially, and the issues they work on are
more pressing than ever. All this is happening against a backdrop of positive energy generated by
the arrival of Barack Obama. There is a collision of declining means, increasing needs, and
expanding possibilities.

As far-reaching as the economic upheaval is likely to be in the short to medium term, I believe
the profound change we are seeing is the surge of hope and possibility that Barack Obama rode
into the presidency. The remarkable public engagement in the run-up to the election, and the
spontaneous outpouring of celebration after the votes were tallied has caused optimism even
among cynical observers about the power of civic action in the public sphere.The rules are chang-
ing, and those making the rules are changing, too.

After a generation of Surdna funding for issues like transportation, climate change, urban devel-
opment, youth organizing, community arts projects and more, we suddenly see the problems
Surdna has been trying to address taking a prominent place in the national conversation.
Questions of social, environmental, and economic justice are becoming part of the mainstream
political conversation rather than being relegated to quiet think tank lunches or university round-
tables. It has been almost surreal to hear the President-elect and his teams of advisors describing
an agenda that is so in sync with our efforts.

But it is far from certain that the changes we seek will become a reality. Real change will require
thoughtful planning and difficult decisions. And it will take concerted action by nonprofit
groups, philanthropy, the private sector, and government to achieve the kind of social change we
believe is necessary.
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At the Surdna Foundation we are taking a number of steps to respond to this new and chang-
ing environment. First, we are looking carefully at our grantmaking budgets for the coming
year. We expect to have the same or fewer dollars at our disposal in 2009 than we had in 2008.
The challenge for us will be to balance carefully between continuing to support the cohort of
institutions we have been working with for many years while remaining poised to quickly and
forcefully step up our contributions for issues that may at long last begin to move towards pos-
itive policy outcomes. Our program staff have been out in the field, listening and learning
from our partners, balancing funding of new opportunities emerging in this special time with
ensuring that we nurture our long-term partners through a time of financial uncertainty and
rising demands on them.

Second, over the past year, Surdna has been working on better understanding our own mission.
This process will continue in 2009, but through this examination of mission we have sought to
embody the collaborative, interactive style of problem solving we believe is essential to address-
ing the issues we face in environment, urban development, community revitalization, the arts,
and youth engagement.

Third, Surdna is working hard to improve the speed and flexibility of our grantmaking. In the
past year, we have, for the first time, created a pool of resources—the Surdna Initiatives
Fund—that staff allocate throughout the year to cross-cutting or emerging issues we
encounter. In addition, we have a new process that allows us to make grantmaking decisions
for certain kinds of opportunities in a matter of weeks rather than months. Given the speed
with which society moves, and the policy opportunities we may see opening with the flurry of
action expected in the new Congress and Administration, we believe these additional grant-
making tools are essential additions.

All three of these steps have been taken in order to increase the agility of the foundation and make
us a more effective change-agent. We are inspired by the work of our grantees, by the incredible
engagement of Americans in the recent election season, and by the opportunities we see await-
ing us in 2009.

While we do not know whether we will see the beginnings of economic recovery in 2009, we
need to be ready when it does come. One day soon, the feeling of crisis will be behind us, and
the hard work of building the kind of just and prosperous society we all want will still be before
us. At Surdna we remain committed to continuously examining our grantmaking and our inter-
nal operations, and to use our public voice to ensure that we are leveraging every dollar and every
staff hour in service to helping people in the United States live in ever more sustainable, prosper-
ous, and vibrant communities.

Phillip W. Henderson
President

Our Approach to Grantmaking

We are interested in fostering catalytic, entrepreneurial programs that offer viable
solutions to difficult systemic problems.

We seek high-quality, direct-service programs that advance our philanthropic goals.

We enjoy collaboration with our grantees and seek to work with them in supportive,
collegial relationships.

We recognize the importance of collaborating with other foundations to build joint, diverse
programs and to leverage our funding with that of other foundations, corporations, and
governmental bodies.

We make both project and general support grants. We do not generally fund individuals,
capital campaigns, building construction, or projects that are internationally based or
focused.

We are committed:

• To respecting those seeking grants by demonstrating promptness, courtesy,
responsiveness, and objectivity in assessing how their grant requests meet our
philanthropic goals.

• To communicating honestly and directly with those seeking support.

• To demonstrating both accountability to and support for our grantees after a
grant is made.
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Environment

T he Surdna Foundation’s Environment Program is national in scope and supports a
healthy, natural environment, the foundation upon which human communities
flourish. We believe that the social and economic concerns of communities are

inextricably and crucially, linked to the natural world. Today, the environment is at great
risk due to the interrelated threats of global climate change, biodiversity loss and unsustain-
able levels of resource consumption. Our goals are to:

I. Build support for programs to stabilize climate change at the local,
state and national level.

II. Improve transportation systems and patterns of land use across metropolitan
areas, working landscapes, and intact ecosystems.

III. Safeguard the biological diversity and productivity of U.S. domestic oceans.

Across each of these areas, our strategic approach involves a mixed portfolio of grants
that together will build the capacity of nonprofit organizations and key constituencies to
set the stage for policy change; advance federal, state, regional, and city policy reforms;
and ensure the implementation of innovative practices and their adoption by the public
and private sector. We have a strong preference for the development of both policy and
market-based mechanisms for change. Underlying our grantmaking is a recognition that a
diversity of people and interests must participate in addressing environmental problems and
devising the solutions, and that the next generation of environmental leadership will be
created from these ranks.

I. Build support for programs to stabilize climate change at the local,
state and national level

Global warming is one of the greatest challenges of our time, jeopardizing the health of
ecosystems and the livability of communities. At the same time, tackling it will create
new possibilities for current and future generations. Research shows that an immediate
reduction in greenhouse gas emissions can significantly mitigate the earth’s warming.
Solutions are available now; energy conservation is the quickest, least expensive way to
reduce emissions and presents significant economic opportunities for communities and
the private sector. There is enormous untapped energy efficiency potential in the urban
built environment, from the buildings themselves to where they are located and the
transportation systems that determine how urban areas grow. Coordinated, far-reaching
plans and incentives are needed, yet the level of action does not commensurate with the
scale of the problem.

While Americans’ concerns about climate change are higher than ever, the issue still ranks
low relative to other personal and national priorities. We seek to help inform the public —
about why climate change occurs, how economic and equity issues link to its environmen-
tal impacts, and what solutions can be implemented now, and build support for programs
to stabilize climate change by:

1) Mobilizing new constituencies to make the case that climate change is more
than an environmental issue and promote action to address it.

2) Advancing state, regional, and city policy and leadership to create and implement
plans that address climate change.

3) Accelerating energy efficient solutions to conserve energy, reduce emissions
and promote a “green” economy.

Examples of Surdna’s grantmaking interests include: Outreach to non-traditional allies for
climate policy; communications that focus on solutions, promote equitable outcomes,
and increase awareness of the diversity of voices calling for action; public awareness
campaigns highlighting the economic and environmental benefits of energy efficiency;
climate planning and implementation efforts by state and city leaders; network building
across key states and regions; collaboration among private sector, nonprofit and
government agencies; creation of public and private policies and programs, new tools, and
financial incentives that increase energy efficiency and advance economic opportunities in
the clean energy economy (e.g. appliance standards, green building, energy efficiency
portfolio standards, transit-oriented development).

II. Improve transportation systems and patterns of land use across metropolitan areas,
working landscapes, and intact ecosystems.

The prevailing land use and transportation systems of the U.S. are damaging ecosystems
and biodiversity, and diminishing the prosperity of communities. Unprecedented and
unplanned growth — whether in metropolitan areas, at the urban fringe between metro-
politan areas and in rural areas, or where metropolitan regions grow together into mega-
regions — encroaches on working landscapes and open spaces; threatens our ecosystem
services (e.g. clean water, wildlife habitat, carbon sequestration); increases automobile
dependency, carbon emissions and commuting times and puts our natural systems, public
health, economic vitality and quality of life at risk. As climate change deepens the urgency
to take action, new systems and public education about the value of land use and trans-
portation solutions and the environmental, social and economic benefits, are needed.

9
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Over time, we seek to alter the prevailing land use and transportation systems of the U.S. by:

1) Developing and advocating for federal and regional policies that will improve
patterns of land use and transportation systems in metropolitan areas and
mega-regions, enhance community sustainability, reduce fragmentation of large
intact ecosystems and working landscapes, and enhance national and regional
green infrastructure.

2) Ensuring the implementation of policies and demonstration projects that will
improve patterns of land use and transportation systems in metropolitan areas
and mega-regions, enhance community sustainability, reduce fragmentation of
large intact ecosystems and working landscapes, and enhance national and
regional green infrastructure.

3) Enhancing the capacity of organizations, building networks of interest,
strengthening leaders and facilitating the transfer of success and diffusion of
innovation to build support and opportunities for reform.

Examples of Surdna’s grantmaking interests include: Expanding partnerships to ensure local
and regional development initiatives are informed by a wide spectrum of community voic-
es, especially those who will benefit most from improved transportation and green infra-
structure; convening national state and local leaders from multiple sectors for planning
efforts; demonstration projects; public education and outreach to promote policy agendas;
research and knowledge creation about the value of ecosystem services and how to market
them; analysis of the nonprofit smart growth infrastructure field overall and measures that
fill the gaps (e.g. programs to educate and connect key public, private and nonprofit
change agents; enhancement of institutions and networks to facilitate information capture,
analysis and transfer).

III. Safeguard the biological diversity and productivity of U.S. domestic oceans

U.S. domestic oceans are in danger due to the degradation and loss of habitat and species.
U.S. policies and management of this resource have not kept pace with the demands put
upon it. Factors such as uneven leadership at the federal level, conflicts of interest within
regional management councils, and overfishing combine to prevent reform.

We seek to promote the following: greater public awareness and advocacy; decision making
based on sound science and monitoring of underwater ecosystems; the development and
adoption of new concepts in management; stronger leadership and policy at the state,
regional and federal levels; and innovation and collaboration among conservation-minded
fishers and fishing communities, environmentalists, scientists and managers.

Over time, we seek to safeguard the biological diversity and productivity of U.S.
domestic oceans by:

1) Improving federal and state fisheries and ocean management policy to promote the
recovery of fisheries and ocean habitat from degradation;

2) Advancing regional management plans and their enforcement in a way that not
only restores and sustains fisheries and habitat, but also engages the human
communities that depend on them.

Examples of Surdna’s grantmaking interests include: Communication and outreach by
coalitions and nonprofits for the defense, improvement and appropriate implementation
of federal and state policy; coordination between national and regional advocates; dialogue
and partnerships between fishers, scientists, environmental advocates and managers;
development of place-based, bottom-up management solutions and the organizations and
policy that support it; strategic analysis of fisheries and ocean health to help prioritize next
steps by all players.

Generally, Surdna Does Not Support: programs addressing toxics, hazardous waste,
environmental education, sustainable agriculture or food production and distribution,
individuals, or academic research.

–––– Climate Change ––––

ALLIANCE FOR AFFORDABLE ENERGY, New Orleans, Louisiana
General support for the Alliance to increase the impact of its work advancing
fundamental energy reforms in New Orleans and the state level that will provide
affordable green energy, mitigate climate change, and increase public engagement
in the governance of these issues.

$100,000

AMERICAN PLANNING ASSOCIATION, Chicago, Illinois
Continued support for a project to help U.S. planners better integrate energy
sustainability with contemporary urban planning practice and address climate
change by providing a suite of research, publishing, and education initiatives
and by building collaborations between community leaders, planners and
energy professionals.

(2 years) $200,000

CAMPAIGN FOR NEW YORK'S FUTURE, New York, New York
To support the activities of the Campaign for NY’s Future - a broad civic coalition
that will advance the goals and strategic direction of PlaNYC 2030, Mayor Bloomberg’s
comprehensive initiative to ensure New York’s sustainable growth. Additional funding
for this grant comes from Surdna’s Community Revitalization Program.

$100,000
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CENTER ON BUDGET AND POLICY PRIORITIES, Washington, DC
To develop and advance solutions to the poverty and budgetary challenges posed
by the higher energy prices that will result from climate-change policies, and to
bring an important new voice for low-income families to advocate for the
enactment of such policies.

$150,000

CERES, INC., Boston, Massachusetts
For a new multi-year initiative to catalyze investor, business and government
leadership on climate change by supporting rapid deployment of energy efficiency
in the U.S. and worldwide.

(2 years) $300,000

EARTH DAY NETWORK, Washington, DC
To expand and deepen its Campaign for Communities program, a long-term
effort to broaden, diversify, and invigorate the environmental movement and
to strengthen civic participation.

(2 years) $200,000

ECOAMERICA, Washington, DC
To support the American College and University Presidents Climate Commitment,
which will motivate college presidents to lead their institutions to climate neutrality,
and propel this sector into the cutting edge on climate strategy, policy, education,
and leadership.

$100,000

ELLA BAKER CENTER FOR HUMAN RIGHTS, Oakland, California
To support the Campaign for Green-Collar Jobs, an initiative to inspire
broad public awareness and support for clean energy jobs, help launch a model
job-training program in Oakland, and advocate for new national policies to create
opportunities for green jobs that create pathways out of poverty for communities
of color throughout the U.S.

$100,000

ENERGY PROGRAMS CONSORTIUM, Washington, DC
To develop new state-based energy efficiency financing strategies that integrate
energy affordability, housing finance, and asset building with climate change
concerns. Additional funding for this grant comes from Surdna’s Community
Revitalization Program.

$70,000

HEALTH CARE WITHOUT HARM, Arlington, Virginia
To position the American health care industry as a leader in addressing climate
change, both by improving the industry’s own energy efficiency and environmental
performance, and by inspiring hospitals and health care providers to advocate
for sound climate policy.

(2 years) $100,000

LIVING CITIES, New York, New York
To support Living Cities as it advances a comprehensive strategy to promote
sustainable, equitable, urban revitalization through place-based activities, public
policy advocacy, peer to peer learning, and national communications efforts.
Additional funding for this grant comes from Surdna’s Community
Revitalization Program.

$100,000

NATIONAL WILDLIFE FEDERATION, Reston, Virginia
Continued support for its global warming solutions program that helps sportsmen
and other non-traditional environmental constituents talk in their communities
about climate change, the solutions for mitigation and adaptation, and become
effective advocates for policy reform.

(2 years) $300,000

NEW ENERGY ECONOMY, Santa Fe, New Mexico
Continued support of New Mexico’s advocacy groups to ensure that the policy
recommendations from the Governor’s Climate Advisory Group are effectively
implemented and a regulatory cap on emissions that will reduce CO2 levels
in New Mexico by 50% by 2020 is enacted.

$40,000

REGENERATION PROJECT, San Francisco, California
General support for the organization and its 23 affiliate Interfaith Power and
Light state programs to mobilize a national religious response to global warming.

(2 years) $200,000

RENEWABLE ENERGY POLICY PROJECT, Washington, DC
Continued support for a project to help states capture the job potential of
manufacturing renewable energy components parts and to advocate for new
climate and energy policies at the state and federal level.

$125,000

SOCIETY OF ENVIRONMENTAL JOURNALISTS, Jenkintown, Pennsylvania
To increase Society of Environmental Journalists’ capacity to deliver services
that improve news coverage on climate change and issues of sustainability by
journalists, editors, and producers in print, broadcast, and online news.

$100,000

STEWARDS OF AFFORDABLE HOUSING FOR THE FUTURE, Washington, DC
Continued support for the Stewards of Affordable Housing for the Future’s efforts
to achieve energy efficiency improvements in affordable housing units. Additional
funding for this grant comes from Surdna’s Community Revitalization Program.

$100,000

THE LAND INSTITUTE, Salina, Kansas
To facilitate informed, comprehensive regional conversations about climate change,
support aggressive energy efficiency and renewable energy policy, and dramatically
reduce greenhouse gas emissions in Kansas and across the Midwest.

$75,000

13
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YALE UNIVERSITY, New Haven, Connecticut
General operating support for the Yale Project on Climate Change, including a
study of American public climate change attitudes and behavior, to elevate public
discourse and encourage meaningful engagement with climate change solutions.

(2 years) $100,000

–––– Transportation and Land Use ––––

ALASKA TRANSPORTATION PRIORITIES PROJECT, Anchorage, Alaska
To promote sensible transportation systems in Alaska that will help protect
Alaska’s communities, wild lands, and biodiversity.

(3 years) $150,000

ALASKA WILDERNESS LEAGUE, Washington, DC
A final year of general support for public education, grassroots engagement,
and communications efforts to advance public policy that protects Alaska’s
wilderness quality lands, particularly the Arctic.

$50,000

BIPARTISAN POLICY CENTER, Washington, DC
Continued support for a bipartisan commission of experts to aid in development
and proposal of long-term visionary changes in the federal role in surface transportation
policy, as well as immediate suggestions for next generation legislation.

$200,000

BROOKINGS INSTITUTION, Washington, DC
To establish a Metropolitan Infrastructure Initiative to address pressing transportation
and infrastructure challenges facing cities and suburbs and to advance a fundamental
shift in perspective about the role of national transportation policy.

(2 years) $500,000

EAST BAY COMMUNITY FOUNDATION, Oakland, California
Continued support for a partnership between the East Bay Community Foundation
and the San Francisco Foundation to help catalyze the creation of sustainable
and equitable Transit Oriented Development in the nine-county San Francisco
Bay Area. Additional funding for this grant comes from Surdna’s Community
Revitalization Program.

(2 years) $150,000

ENDANGERED SPECIES COALITION, Washington, DC
Support for grassroots organizing to protect endangered species and their habitats,
including outreach, educational, and advocacy activities aimed at mobilizing the
Endangered Species Coalition member groups to engage targeted communities,
landowners, and the public.

$150,000

ENVIRONMENTAL LAW INSTITUTE, Washington, DC
To advance the implementation of science-based conservation planning through
interdisciplinary research, the development of communications tools, and
outreach to environmental professionals.

$55,000

FOREST TRENDS, Washington, DC
To institutionalize and scale up payments for ecosystem services so that the
financial value of these services is fully reflected in economic decision-making
by land managers, investors, and consumers.

(18 months) $225,000

FRIENDS OF THE EARTH, U.S., Washington, DC
To cut U.S. transportation sector global warming pollution by implementing state
and federal policies that curb automobile use and prioritize low-carbon, energy
efficient transportation options, and raise the priority of global warming into
transportation planning and land-use decisions.

(2 years) $150,000

FUNDERS’ NETWORK FOR SMART GROWTH AND LIVABLE COMMUNITIES,
Coral Gables, Florida
To provide continued support for the Network’s Leadership Services, including
a new effort to create and serve a funder working group on transportation,
smart growth, and climate change.

$150,000

GEORGETOWN ENVIRONMENTAL LAW AND POLICY INSTITUTE, Washington, DC
To support the legal expertise, technical assistance, research and public education
efforts of the Georgetown Law and Policy Institute, to promote a more balanced
interpretation of the Takings Clause of the Fifth Amendment, and to lower
unfair and unjustified barriers to citizen standing to sue in court to enforce
environmental laws.

$100,000

NEW YORK COMMUNITY TRUST, New York, New York
To support the One Region Funders’ Group, a funder collaborative supporting joint
learning, philanthropic outreach, and strategic grantmaking on transportation reform
issues in the Tri-State region of Connecticut, New York, and New Jersey.

$275,000

PACIFIC FOREST TRUST, San Francisco, California
Continued support for the development of a national consensus on forest
management that will most effectively and durably mitigate global warming and
integrate forest conservation and its carbon sequestration potential into a coherent
federal climate policy that is supported by a broad coalition of stakeholders at
both the state and federal level.

(2 years) $200,000

14
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RECONNECTING AMERICA, Oakland, California
To launch a major new advocacy campaign, “T4America,” to restore and expand
a vibrant, effective, and inclusive coalition effort reforming U.S. federal transportation
policy to advance more sustainable and equitable national transportation policies and
restore the federal role and national purpose in transportation investments. Additional
funding for this grant comes from Surdna’s Community Revitalization Program.

$400,000

SMART GROWTH AMERICA, Washington, DC
General operating support for Smart Growth America’s coalition to effect transformative
reform by adding significant new capacity so that the smart growth movement will be far
more influential in policy arenas, the private sector, and the media.

(3 years) $900,000

SUSTAINABLE NORTHWEST, Portland, Oregon
To support Sustainable Northwest’s policy program and the Rural Voices for
Conservation Initiative to engage rural conservation leaders in the policy process
and to promote solutions that will simultaneously protect intact ecosystems,
improve working landscapes, and enhance community economic sustainability.

$125,000

THE CITY PROJECT, Los Angeles, California
To help ensure that public financing is used equitably, residents are involved in
policy decisions regarding green infrastructure, and a model of community
sustainability is established in 13 cities along the L.A. River.

(2 years) $150,000

THEODORE ROOSEVELT CONSERVATION PARTNERSHIP, Washington, DC
To provide support to Theodore Roosevelt Conservation Partnership in its efforts to
bring new voices into the national policy debate on two major conservation issues:
climate change and protection of natural landscape systems.

(2 years) $150,000

TRANSPORTATION AND LAND USE COALITION, Oakland, California
To promote successful regional and statewide strategies to reduce greenhouse gas
emissions while improving the quality of life in California, with a focus on state
climate policy, transit funding, and Regional Transportation Plans.

(2 years) $250,000

U.S. PUBLIC INTEREST RESEARCH GROUP EDUCATION FUND, Boston, Massachusetts
For the New Transportation Future campaign, which will lay the groundwork for
a shift in U.S. transportation priorities by linking the expansion of public transit
to the emerging debate over energy and climate policy.

(2 years) $300,000

–––– Oceans ––––

ALASKA MARINE CONSERVATION COUNCIL, Anchorage, Alaska
Continued support for the creation of Sustainable Fisheries Trusts in Alaska
and Cape Cod that will finance community-based fishermen, employing
conservation practices vital to ocean health and whose access to fisheries
is critical to local economic and social vitality.

(2 years) $300,000

CAPE COD COMMERCIAL HOOK FISHERMEN'S ASSOCIATION,
North Chatham, Massachusetts
To provide general operating support for policy reform campaigns for herring and
groundfish, and to implement the nation's first Sustainable Fisheries Trust.

(3 years) $180,000

MARINE FISH CONSERVATION NETWORK, Washington, DC
To ensure that implementation of the conservation gains made through passage
of the reauthorization of the Magnuson-Stevens Fishery Conservation and
Management Act in 2007 will strengthen U.S. fisheries management.

(2 years) $150,000

PEW CHARITABLE TRUSTS, Philadelphia, Pennsylvania
To facilitate strategic planning and coordination of multiple fishery conservation
initiatives that employ diverse community-based advocacy and empowerment
approaches, and to provide financial support for selected projects.

$200,000

–––– Special Initiative ––––

GULF COAST FUND, New York, New York
To support re-granting to Gulf Coast grassroots organizations through a
collaborative, community-led process; and to support the Gulf Coast Fund’s
capacity-building, network-strengthening and awareness-raising programs
focused on restoration, sustainability and cross-societal collaboration.
Additional funding for this grant comes from Surdna’s Community
Revitalization Program.

$150,000



1918

Subtotal - Climate Change $2,560,000

Subtotal - Transportation and Land Use $4,630,000

Subtotal - Oceans $830,000

Special Initiative $150,000

TOTAL ENVIRONMENT GRANTS $8,170,000

ENVIRONMENT COMMITTEE

Nadya K. Shmavonian, Chairperson
Bruce Abernethy
Elizabeth H. Andrus
John F. Hawkins
Phillip W. Henderson
Josephine Lowman - ex officio
Frederick F. Moon, III*

* Leave of Absence

Community Revitalization

The Surdna Foundation’s Community Revitalization Program works in select U.S.
cities to support efforts to create equitable, environmentally sustainable, mixed-
income communities that provide residents with choice and opportunity.

Communities of choice are economically and culturally diverse, and provide a range of
housing choices; promote development that is walkable, environmentally sustainable and
cost-effective; support green building and energy efficiency in policy and practice; connect
development to jobs and information through transit and wireless networks; and build
equity into their systems, to ensure that all residents can benefit from a city’s revitalization.

We believe that different market dynamics create different challenges for cities — every city
is either growing or shrinking, attracting investments or experiencing disinvestment, gain-
ing population or losing residents, experiencing a rise or decline in property values — and
that the most effective efforts are tailored to those market realities.

Our goals are to help:

I. Ensure that low- and moderate-income residents can continue to live and thrive in
Strong Market Cities that are experiencing tremendous growth.

II. RevitalizeWeak Market Cities that are experiencing disinvestment, in ways that
connect low- and moderate-income residents with opportunities to create and
preserve wealth.

III. Strengthen the Field of community revitalization, to expand our collective
ability to address the new realities of cities and the challenges facing low- and
moderate-income residents.

Across each of these areas, we believe it is important to: respect community and grassroots
perspectives; support multi-sectoral partnerships and strategies; support efforts that are
innovative and can serve as national models; connect grantees with each other as well as
with thought leaders, networks and funders.

I. Strong Market Cities.

For generations, cities have functioned as “transmission belts for mobility,” providing
immigrants with an opportunity to move up the economic ladder. Today, the high cost of
housing is limiting this function. As the demand for affordable housing outpaces supply,
low- and moderate-income residents are often economically disadvantaged and
displaced — resulting in cities that lack economic, racial and social diversity.
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Our goal is to help ensure that low- and moderate-income people can continue to live
and thrive in cities that are experiencing tremendous growth. We seek to minimize
displacement, increase community participation, and advance equitable policy and practice
that will make the market work for all residents. We currently make grants in Boston,
Minneapolis/St. Paul, New York City, Denver and the San Francisco Bay Area to:

1) Preserve and Increase Housing Affordability. We support organizations that
advocate for the expansion of affordable housing policies and programs, and
minimize displacement of low income residents; strengthen strategic partnerships
that can acquire existing subsidized and non-subsidized affordable housing units;
ensure that there is a steady pipeline of new affordable housing by increasing access
to building sites and resources.

2) Preserve and Increase Affordability through Income Preservation. We seek to
reduce the cost of living by reducing household transportation and energy costs by
linking land use to asset development through better integration of land use and
environmental policies and programs, increasing public and private sector
investments, and, expanding policies and programs that will increase the capacity
of government, developers and community based organizations to plan and build
affordable housing that is energy efficient and green, and, in transit-oriented
developments.

3) Build New Voices for Equity. We seek to create a body of knowledge to frame
issues of polarization, equity, displacement and global capital and its effect on
neighborhoods; increase community-based organizations’ capacity to engage in
productive conversations about how benefits are shared and spread; improve access
to the decision-making process by low income residents; understand the role of
immigrants as economic drivers; develop new leaders and campaigns to articulate
needs and put forward policy agendas, and over time develop a robust national
leadership network that incorporates new voices and can advance equitable policies
that serve low income and immigrant communities.

Examples of Surdna’s grantmaking interests include:

• Housing Units: Innovative projects, technical assistance and policy/advocacy efforts
that remove barriers to production and preservation (e.g. subsidies, restrictive zoning
and land use practices, brownfields, availability of land, public support) and
promote long term affordability mechanisms (e.g. community land trusts and
shared equity housing).

• Income Preservation and Asset Development: Technical assistance, tools
development and projects that decrease transportation and energy expenses through
transit-oriented developments, green and energy efficient design; linking land use
to community benefits; preserving homeownership through better access to low cost
mortgages and other wealth building opportunities.

• New Voices: Advocacy, research, organizing and planning technical assistance that
seeds the emergence of new voices in underrepresented populations to leverage
government action and private investment into benefits for low income people.

II. Weak Market Cities.

Decades of declining population, property values, and jobs in Weak Market Cities have
created a daunting cycle of poverty and disinvestment. Their tax base and infrastructure
eroding, these cities struggle to serve more residents in need with fewer resources. Many
residents have chosen to leave, and those that remain must pay more for fewer services even
as their housing quality and employment prospects decline.

Our goal is to help revitalize Weak Market Cities through efforts that strengthen the
local real estate markets and connect low- to moderate-income residents with opportunities
to create and preserve wealth. We seek to stimulate the market, increase community
participation, advance equitable policy and practice and encourage people with investment
choices to stay or move into these cities. We currently make grants in Baltimore,
Pittsburgh, Cleveland, and New Orleans to:

1. Improve Public Policies to Stimulate Reinvestment. We seek to reform local, state
and national policies to improve efficiency and increase direct investments in
Weak Market Cities.

2. Promote Physical Development that Leverages Assets. We seek to promote
revitalization efforts that are based on a solid understanding of the relative market
strengths of city neighborhoods, that leverage and build on areas of market strength
and/or community assets (i.e. parks, educational and medical resources, cultural
institutions, transit networks), and act to stimulate subsequent private market
investment in these places.

3. Ensure that Redevelopment Efforts Help Preserve and Enhance Opportunity.
We seek to promote physical revitalization efforts that build racially and
economically diverse cities where residents are able to connect to opportunities and
build and preserve their wealth.

4. Advance a new vision and voice for redevelopment. We seek to build a network of
local, state and national leaders from the public, private, and non profit sectors
who can advance local, state, and national agendas and reforms in support of
Weak Market Cities.



2322

Examples of Surdna’s grantmaking interests include:

• Public Policy: Supporting advocacy efforts to promote policy and systems reforms;
technical assistance to help local leaders improve policies and systems; and research
to highlight issues, make recommendations and promote best practices to reform
policies and encourage market reinvestment.

• Leverage Physical Assets: Supporting neighborhood or citywide revitalization planning
based on a market and asset analysis; technical assistance to grantees and local
governments to develop and implement plans; and implementation of plans
and the execution of projects that leverage assets and promote mixed-income
communities.

• Preserve and Enhance Opportunity: Supporting projects, technical assistance,
advocacy and research efforts that demonstrate and promote physical redevelopment
strategies that help residents preserve wealth or connect to economic opportunities
such as green building, transit-oriented development, mixed income housing and
community benefits agreements.

• Advance New Vision: Supporting national research, communication, and coalition
building efforts to advance local, state, and national agendas for weak market cites.

III. Strengthening the Field

American cities today face different challenges and opportunities than they did when the
community revitalization field was created over forty years ago. While cities continue to be
affected by their geography and history, their fate is increasingly impacted by larger forces
including globalization, a growing economic divide, changing demographics, and federal
policies. As a result, the context of the work for the community revitalization field has
changed. While new tools and frameworks are being developed to meet these new chal-
lenges with increasing sophistication, there continues to be an urgent need to adapt to new
realities and integrate related sectors to have significant and meaningful impact.

Our goal is to help strengthen and advance the ability of the community revitalization field
to address the new realities of cities for low- and moderate-income people, by re-focusing
national interest on the role of cities as economic engines and capitals of innovation, sup-
porting a rigorous conversation about the field to develop a consensus on the practice and
scope, and supporting the development of new tools and intermediaries to increase impact.
(We seek to align this work with our core Strong and Weak Market Cities where possible,
but this is not a requirement.) We seek to:

1. Get Cities Back on the National Agenda: We seek to build broader support for cities
to help improve urban conditions and better respond to the needs of residents and
climate change.

2. Re-Think the Role and Mission of the Community Revitalization Field: We support
efforts to improve the practice of community development by making it more
efficient, effective and reflective of current challenges and needs facing our urban places.

3. Increase Impact and Innovation in Community Revitalizations: We assist in the
development and dissemination of tools associated with green building, energy
efficiency, transit oriented development, employer assisted housing, community
benefits agreements, etc. We seek to improve the capacity of practitioners by providing
new tools and technical assistance.

Examples of Surdna’s grantmaking interests include:

• National Agenda: Supporting efforts that research messaging and media coverage to
highlight the importance of cities; the development of a clear agenda that reforms
practices and policies; and advocacy efforts that promote federal government
investment in cities.

• Role and Mission: Supporting research and conversations about community
revitalization trends, issues, challenges and opportunities; research on the future role
of CDCs; and, new practices and community change agents that can inform the field.

• Impact and Innovation: Support of demonstration projects, technical assistance,
advocacy and research by intermediaries that develop new tools in the areas of green
building, energy efficient housing, transit oriented development, employer assisted
housing and community benefits agreements.

Generally, Surdna does not support:

Rural housing and economic development; drug/alcohol rehabilitation programs/housing;
supportive housing, homeless shelters and feeding programs; micro-lending and micro-
business development, business incubators and vocational programs.

–––– Strong Market Cities ––––

ABYSSINIAN DEVELOPMENT CORPORATION, New York, New York
To support ADC’s Displacement Prevention work which helps low and moderate-
income Harlem residents navigate the various challenges related to preserving quality,
affordable housing opportunities.

$100,000

ASSOCIATION FOR NEIGHBORHOOD & HOUSING DEVELOPMENT, New York, New York
To support ANHD’s work in advancing a comprehensive approach to city-level
policy change to protect tenants, preserve decent, affordable housing, and ensure
an increase in the city's commitment to building new affordable housing.

$75,000
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CAMPAIGN FOR NEW YORK’S FUTURE, New York, New York
To support the activities of the Campaign for NY’s Future - a broad civic coalition
that will advance the goals and strategic direction of PlaNYC, Mayor Bloomberg’s
comprehensive initiative to ensure New York’s sustainable growth. Additional
funding for this grant comes from Surdna’s Environment Program.

$100,000

CENTER FOR CREATIVE LAND RECYCLING, San Francisco, California
To enhance and expand the Center for Creative Land Recycling’s capacity to
provide funding, technical assistance, training, and advocate for policies that
support the brownfield redevelopment efforts of nonprofit housing developers
and community-based organizations in California.

$100,000

CENTER FOR SOCIAL INCLUSION, New York, New York
To create an advocacy platform to make New York more inclusive by developing
policy ideas and advocacy strategies for ending structural racism in the region
through a regional opportunity trends analysis using mapping and interviews.

$60,000

EAST BAY COMMUNITY FOUNDATION, Oakland, California
To support the partnership between the East Bay Community Foundation
and the San Francisco Foundation to help catalyze the creation of sustainable
and equitable Transit Oriented Development in the nine-county San
Francisco Bay Area. Additional funding for this grant comes from
Surdna’s Environment Program.

(2 years) $150,000

ENTERPRISE COMMUNITY PARTNERS-DENVER, Denver, Colorado
To support a sustainability-focused, transit-oriented development initiative that
will facilitate acquisition of properties for the development of affordable housing
and advocate for supportive public policies.

(2 years) $100,000

FRONT RANGE ECONOMIC STRATEGY CENTER, Denver, Colorado
To advance the goals of affordable housing, family-supporting wages with
benefits, and environmental and neighborhood sustainability at FasTracks
transit oriented developments.

$75,000

HOPE COMMUNITY, Minneapolis, Minnesota
To support HOPE Community’s efforts in the completion of a major
development project, to build a future pipeline of projects and continue
its extensive community engagement.

$75,000

HOUSING PRESERVATION PROJECT, St. Paul, Minnesota
To promote the widespread adoption of effective inclusionary housing policies
in the Twin Cities metropolitan area.

$120,000

JUST CAUSE OAKLAND, Oakland, California
To build broad support for the citywide campaign for affordable housing
in Oakland, California.

$75,000

MIDTOWN GREENWAY COALITION, Minneapolis, Minnesota
Support for efforts to improve the design, connectivity and functionality
of the Midtown Greenway trails as a strategy to strengthen and enhance the
neighborhoods along the corridor.

$50,000

NATIONAL HOUSING & COMMUNITY DEVELOPMENT LAW PROJECT,
Oakland, California
To provide legal and technical assistance, education, training, and policy advocacy
to advance the preservation of affordable urban rental and public housing and
a policy framework that supports the preservation of that housing.

$75,000

NEIGHBORHOOD ECONOMIC DEVELOPMENT ADVOCACY PROJECT,
New York, New York
Support for NEDAP’s efforts in addressing the sub-prime lending and
foreclosure crisis in New York City.

$100,000

NEIGHBORHOOD OPPORTUNITIES FUND, New York, New York
Support for a pooled fund that advances development of place-based strategies,
ensures the goals of the Economic Opportunities Commission and PlaNYC
2030 are equitably implemented, and builds organizational capacity at the
grass roots level.

(2 years) $150,000

NEW PARTNERS FOR COMMUNITY REVITALIZATION, New York, New York
To support New Partners for Community Revitalization’s project,
program and policy work to advance brownfield redevelopment projects and
community revitalization in New York City and the state.

$100,000

NEW YORK COMMUNITY TRUST, New York, New York
Support for the Fund for New Citizens, a capacity-building initiative for
immigrant organizations, to assist them in building their infrastructure,
enhance leadership and engage in broader advocacy and community
development efforts.

(2 years) $100,000
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NORTHEASTERN UNIVERSITY - CENTER FOR URBAN AND REGIONAL POLICY,
Boston, Massachusetts
To support the on-going implementation of 40R/40S zoning and other initiatives
of the Commonwealth Housing Task Force that will expand the development
of affordable housing in Massachusetts.

$75,000

RIGHT TO THE CITY ALLIANCE, New York, New York
To provide general support for the Right to the City, a national alliance of
community-based organizations and resource allies calling for a unified response
to gentrification and displacement. Additional funding for this grant comes
from Surdna’s Effective Citizenry Program.

$50,000

SAINT PAUL FOUNDATION, Saint Paul, Minnesota
To support a funders collaborative to support equitable development along
the new Central Corridor Light Rail Transit Line linking Saint Paul and
Minneapolis, Minnesota.

(3 years) $300,000

SOUTHERN BRONX RIVER WATERSHED ALLIANCE, Bronx, New York
Continued support for resident engagement and growing city-wide consensus
for decommissioning the Sheridan Expressway to create new opportunities for
development and reconnection of the neighborhood to the waterfront.

$150,000

URBAN EDGE HOUSING CORPORATION, Roxbury, Massachusetts
General operating support during a major executive and organizational restructuring
in 2008 and 2009 designed to position the organization for continuing leadership
and expanded impact in community revitalization in the decade ahead.

$150,000

URBAN HOMESTEADING ASSISTANCE BOARD, New York, New York
Support for the Partnership to Preserve Affordable Housing to continue its
organizing, policy and legal campaign to preserve distressed federally
subsidized housing and properties at risk due to predatory investment.

(2 years) $300,000

–––– Weak Market Cities ––––

BALTIMORE COMMUNITY FOUNDATION - CENTRAL MARYLAND
TRANSPORTATION ALLIANCE, Baltimore, Maryland
To provide a portion of initial three year operating support to the Alliance
enabling it to gain momentum and early results in achieving its mission.

(2 years) $175,000

BALTIMORE COMMUNITY FOUNDATION - CENTRAL MARYLAND
TRANSPORTATION ALLIANCE, Baltimore, Maryland
To enable the Baltimore Community Foundation to partner in soliciting
Reconnecting America to produce an analysis of planning and real estate
development trends and potential near Central Maryland transit stations.

$100,000

BALTIMOREANS UNITED IN LEADERSHIP DEVELOPMENT, Baltimore, Maryland
To support the comprehensive revitalization of the Oliver Community in
East Baltimore by transforming it into a mixed income community of
choice of 800 new housing units.

$100,000

BROADMOOR DEVELOPMENT CORPORATION, New Orleans, Louisiana
To provide general operating support to the Broadmoor Development Corporation
so the community can focus on rebuilding the local library, public school, and
assist residents in rebuilding their homes.

(2 years) $125,000

CITIZENS FOR PENNSYLVANIA’S FUTURE, Harrisburg, Pennsylvania
To promote transportation planning for the Pittsburgh region that supports
community revitalization and sustainable economic development efforts and
focuses on improvement and rehabilitation of existing roads and bridges
and the expansion of public transit.

$80,000

EAST LIBERTY DEVELOPMENT, Pittsburgh, Pennsylvania
For core operating support to advance and update the community plan,
advance ELDI’s Core Operating Principles, and sustain the current pace
of community redevelopment.

(2 years) $200,000

FAIRFAX RENAISSANCE DEVELOPMENT CORPORATION, Cleveland, Ohio
To provide support to an innovative initiative that offers down payment assistance
to employees of three of Cleveland’s largest employers who purchase homes in
a targeted five neighborhood area.

(2 years) $300,000

FUNDERS’ NETWORK FOR SMART GROWTH AND LIVABLE COMMUNITIES,
Coral Gables, Florida
To support the Network’s efforts to engage funders in work to help restore
prosperity in older industrial cities.

$150,000

GLOBAL GREEN USA, Santa Monica, California
For the ‘Build it Back Right’ initiative which will provide New Orleans residents
who have received Road Home grants the necessary information, assistance and
incentives to rebuild their homes in an affordable and sustainable manner.

$100,000
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GREATER NEW ORLEANS FOUNDATION, New Orleans, Louisiana
To launch a $25 million fund for affordable housing and community
revitalization activities in New Orleans in partnership with a small group
of national foundations.

$300,000

GREATER OHIO POLICY CENTER, Columbus, Ohio
To support Greater Ohio’s work building a statewide constituency for change
that will pave the way for implementing state policies that promote economic
revitalization in Ohio’s distressed cities and towns.

$100,000

HEALTHY NEIGHBORHOODS, INC., Baltimore, Maryland
To leverage the city’s commitment and provide organizing support, mentoring
and capacity building to groups, improve Internet marketing, maintain
real estate progress, and support $10 million of loans to homeowners.

$75,000

HOUSING ALLIANCE OF PENNSYLVANIA, Glenside, Pennsylvania
To establish a southwestern Pennsylvania coalition to represent the Pittsburgh region’s
housing needs at the state level; to provide leadership and technical support to
build the advocacy capacity of the Pittsburgh region’s housing and community
development sector.

(2 years) $160,000

MAYORS’ INSTITUTE ON CITY DESIGN, Washington, DC
To help revitalize the built environment of older industrial cities through
3 Mayor’s Institutes, technical support to alumni, a National Summit, and
media and public events to cultivate leadership, educate citizens and advocate
policy improvements.

(3 years) $150,000

NATIONAL VACANT PROPERTIES CAMPAIGN, Washington, DC
To support core operations of the Campaign as it enters its fifth year. This core
grant will help achieve potential for sustainable organizational growth.

$100,000

NEIGHBORHOOD PROGRESS, Cleveland, Ohio
To work at the neighborhood, citywide, regional and statewide level to address
the issues related to weak market cities, including ‘right sizing’ the city and
advancing state public policy reforms.

$125,000

NORTHEAST-MIDWEST INSTITUTE, Washington, DC
Support for its older cities initiative to prioritize policy recommendations in
areas of critical importance to older cities.

(2 years) $215,000

PITTSBURGH HOUSING DEVELOPMENT CORPORATION, Pittsburgh, Pennsylvania
To hire a consultant to conduct a study of Pittsburgh’s financing capabilities
for a comprehensive neighborhood revitalization initiative, guided by the
Market Value Analysis.

$50,000

PITTSBURGH PARTNERSHIP FOR NEIGHBORHOOD DEVELOPMENT,
Pittsburgh, Pennsylvania
To provide core support in order to advance its goals of promoting community
revitalization efforts that have impact and leverage; advancing collaboration
and alignment of resources among community development partners and
furthering a regional growth strategy.

$75,000

SWEET HOME NEW ORLEANS, New Orleans, Louisiana
To provide housing renovation assistance and support services to enable
New Orleans’ musicians and cultural tradition bearers displaced by Hurricane
Katrina to return to the city. Additional funding for this grant
comes from Surdna’s Arts Program.

(2 years) $100,000

–––– Strengthening the Field ––––

ASPEN INSTITUTE, Washington, DC
To provide support to pursue the development of the Aspen Scale Institute
to address issues of scale and sustainability in community-based nonprofit
sectors including research, convenings and pilots in scale and sustainability.

$100,000

CEO’S FOR CITIES, Chicago, Illinois
To cultivate a new set of urban change agents and build their capacity to promote
innovation in urban revitalization practices in U.S. cities.

$75,000

ENERGY PROGRAMS CONSORTIUM, Washington, DC
To develop new state-based energy efficiency financing strategies that integrate
energy affordability, housing finance and asset building with climate change
concerns. Additional funding for this grant comes from Surdna’s
Environment Program.

$70,000

LIVING CITIES, New York, New York
To support Living Cities’ focus over the next three years on a substantive, integrated
agenda that links physical development projects with efforts to address other concerns
faced by low-income urban residents. Additional funding for this grant comes from
Surdna’s Environment Program.

$200,000
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METROPOLITAN PLANNING COUNCIL, Chicago, Illinois
To build equitable, sustainable, and competitive communities by advancing workforce
housing solutions in targeted areas and promoting the intersection of housing,
transportation, and workforce policy at the local, state, and federal levels.

$100,000

NEXT AMERICAN CITY, Philadelphia, Pennsylvania
General support for Next American City to help build organizational capacity
and to support their programs promoting socially and environmentally
sustainable growth in America's cities and suburbs.

$75,000

RECONNECTING AMERICA, Oakland, California
To launch a major campaign, ‘T4America’, to restore and expand a vibrant,
effective, and inclusive coalition effort to reform U.S. federal transportation policy
to meet national priorities, including climate change, and the revitalization
of communities. Additional funding for this grant comes from Surdna’s
Environment Program.

$100,000

STEWARDS OF AFFORDABLE HOUSING FOR THE FUTURE, Washington, DC
Continued support for the Stewards of Affordable Housing for the Future’s efforts
to achieve energy efficiency improvements in affordable housing units. Additional
funding for this grant comes from Surdna’s Environment Program.

$100,000

Subtotal - Strong Market Cities $2,630,000

Subtotal - Weak Market Cities $2,780,000

Subtotal - Strengthening the Field $820,000

TOTAL COMMUNITY REVITALIZATION GRANTS $6,230,000

COMMUNITY REVITALIZATION COMMITTEE

Laurence S.C. Griffith, M.D., Acting Chairperson
Bruce Abernethy
Elizabeth H. Andrus
David Grant
Phillip W. Henderson
Josephine Lowman, ex officio
John J. Lynagh*
Edith D. Thorpe

*Leave of Absence

Effective Citizenry

The Surdna Foundation’s Effective Citizenry Program is national in scope. Our goal is to
build the skills, involvement, and visibility of young people (ages 13-25) – especially
low-income youth of color – as important civic actors to address meaningful, structural

problems in their schools, communities and larger society.

We believe an effective civic actor is one who takes action, with others, to resolve meaningful,
concrete problems, and that civic action entails: skilled analysis of serious community
problems (e.g. failing schools, deleterious public policies) and direct action to address them,
not symbolic participation; problem-solving by community members working together,
not serving alone; and systemic change (policy reform, resource allocation, institutional
culture) of structural social inequities, not solely modifications to individual behavior.
Though historically youth have not been viewed as civic actors, today they are increasingly
recognized as potent community participants and problem-solvers given the proper
preparation, opportunities, partnership with adults, and respect.

The Effective Citizenry Program’s core values are equity, justice, fairness, inclusion and
democratic participation. Program grants are directed largely to low-income communities of
color where equity, fairness and inclusion have historically been compromised or altogether
absent; and we promote community empowerment and self-determination, believing that
those directly affected by longstanding problems must play central roles in their amelioration.

To build the skills, involvement, and visibility of young people as civic actors, we seek to:

1. Improve their leadership, influence and effectiveness via Youth Organizing:
Through research, surveys, power analysis, outreach, base building, membership
development, and direct action, multi-year campaigns, young people create systemic
change, such as policy reform of public schools.

2. Expand opportunities for young people to serve and engage their communities
via Youth Governance and Advocacy: In governance, youth take on roles as
community stewards, serving on public commissions, appointed advisory boards,
and nonprofit boards of directors. In advocacy, policy organizations incorporate
youth participation and guidance to aid in decision-making and advocacy efforts.

3. Ensure the voice of young people is heard on serious community issues via
Youth Media: Through the creation, distribution, and outreach of high quality
media, young people communicate their perspective on important issues in order to
affect systemic change in their communities.”
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Within each of these areas, we support direct action as well as infrastructure organizations.
Direct action groups train and catalyze young people, while infrastructure groups improve
the knowledge, practice, and effectiveness of our direct action grantees through research,
documentation, network-building, convening, curriculum development, and management
assistance activities. Often referred to as intermediaries, infrastructure groups also promote the
values, principles, and best practices of direct action within philanthropy, the social
sciences, and other fields.

Over time, we seek effects at the individual level (youth and civic development, academic
performance, identity formation, leadership skills, public speaking capacity, technical skills, and
the ability to research, collaborate with, and organize others); the community level (improved
public policies and perception of youth, greater equity in public resource allocation, and
civically engaged, empowered, and healthier communities); and the field level (increased
campaign collaboration between and effectiveness of organizations, advances in research and
theory-building, and shifts in institutional orientation towards youth).

Examples of Surdna’s grantmaking interests include:
Youth-led organizing efforts to reform school policies and practices; research and evaluation of
effective practice; youth media that addresses serious community problems like environmental
racism and school drop-out rates; communications, messaging, and outreach capacity
building projects; cutting-edge approaches that utilize technology to enhance the efforts
of youth organizers, youth media makers, and youth governance/advocacy participants;
intergenerational youth organizing efforts to address displacement and economic develop-
ment in their communities; leadership development programs that promote a long term
commitment to civic engagement and addressing structural inequities; intermediary
organizations and networks that provide training, organizational development, coalition
facilitation, and generally help build the field.

Generally, Surdna does not support:

National service; campus-community partnership work; youth media that doesn’t address
systemic change (reform of policies, institutions, etc.), leadership development programs
without applied, collective work; service-learning and volunteerism at the high school,
college, or post college level.

–––– Youth Organizing ––––

BLOCKS TOGETHER, Chicago, Illinois
To advance the work of Graduate Don’t Incarcerate, a campaign aimed at building
community accountability in the discipline policies of Chicago Public Schools.

(2 years) $100,000

BOSTON AREA YOUTH ORGANIZING PROJECT, Boston, Massachusetts
General support for youth leadership development programming and an
organizing campaign for more affordable public transportation for Boston-area
high school students.

$50,000

BROTHERHOOD-SISTER SOL, New York, New York
To support the Liberation Program, a collective of youth activists and organizers
(ages 14-18) in their efforts to be agents of social change in their community.

$50,000

BROWN UNIVERSITY - ANNENBERG INSTITUTE, Providence, Rhode Island
To support the Annenberg Institute’s work with New York City-based youth
groups organizing to improve the city's public high schools.

$100,000

CAAAV: Organizing Asian Communities, Bronx, New York
To advance youth leadership and intergenerational organizing which will address
displacement and gentrification in Chinatown, and healthcare access for Southeast
Asian refugees in the Bronx.

(2 years) $170,000

CALIFORNIA FUND FOR YOUTH ORGANIZING, Oakland, California
To increase local, regional and statewide coordination of efforts by youth organizers
in California through the creation of a Youth Policy Platform.

$50,000

CENTER FOR THIRD WORLD ORGANIZING, Oakland, California
To increase the effectiveness and sustainability of young leaders in social movements,
while also building the capacity of over fifty social justice organizations throughout
the United States.

$90,000

CHINESE PROGRESSIVE ASSOCIATION - COMMON ROOTS,
San Francisco, California
General support for efforts to build the leadership and organizing skills of Chinese and
Latino immigrant youth who engage in social and environmental justice campaigns.

$70,000
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COALITION FOR HUMANE IMMIGRANT RIGHTS OF LOS ANGELES,
Los Angeles, California
To support the Immigrant Youth Leadership Development and Empowerment
Program, a base-building program geared toward high school and college students
in California.

$75,000

COLEMAN ADVOCATES FOR CHILDREN AND YOUTH, San Francisco, California
To support Youth Making a Change, a membership-based, youth-led organizing
project which builds the leadership skills of young people working for racial and
economic justice in San Francisco.

$100,000

DARE: DIRECT ACTION FOR RIGHTS AND EQUALITY, Providence, Rhode Island
General support for efforts to develop effective youth leaders who will organize
to improve public education, decrease criminalization of youth, and build
youth power.

(2 years) $150,000

DATACENTER, Oakland, California
To support the Youth Strategy Project which provides research services, capacity
building tools, and trainings to youth organizations working on education,
economic justice, environmental justice and indigenous rights.

(2 years) $200,000

DESIS RISING UP AND MOVING, Jackson Heights, New York
To support low-income South Asian immigrant youth organizing to win “Immigrant
Safe Zones” as part of a city-wide campaign for education and school safety reform in
New York City public high schools.

$50,000

FAMILIES UNITED FOR RACIAL AND ECONOMIC EQUALITY, Brooklyn, New York
To support the Youth Organizing Initiative which uses leadership development,
grassroots organizing, and coalition-building activities to empower youth to
address pressing social issues such as gentrification and affordable housing.

(2 years) $200,000

FIERCE, New York, New York
To support a campaign ensuring safe spaces for LGBT youth of color through
organizing, leadership development, and collaboration with community partners.

(2 years) $180,000

GENERATIONAL ALLIANCE, Oakland, California
To build collaboration and alliances between organizations working across the fields
of youth organizing, college campus-based activism, and youth voter work through
capacity building projects and regional and national convenings.

$75,000

INNERCITY STRUGGLE, Los Angeles, California
To support high school and middle school students organizing to build power
for educational justice in East Los Angeles and throughout the Los Angeles
Unified School District.

(3 years) $300,000

LABOR/COMMUNITY STRATEGY CENTER, Los Angeles, California
To support the Strategic Youth Leadership Project which will build a student
network across five schools focusing on public transportation equity, civil rights
protections, and expanded educational opportunities for inner-city youth.

$100,000

MAKE THE ROAD NEW YORK, Brooklyn, New York
For the Youth Power Project, which cultivates youth organizing and leadership
development in two neighborhoods: Jackson Heights, Queens and
Bushwick, Brooklyn.

$90,000

MOVEMENT STRATEGY CENTER, Oakland, California
To increase the effectiveness of young leaders of color and their organizations
through organizational development services, strategic alliance building, media,
and public relations training.

$200,000

NORTH STAR FUND, New York, New York
To establish a donor-advised fund to support student stipends for new Student
Success Centers, youth-led projects which will operate at Bushwick High School
and Franklin K. Lane High School.

$40,000

NORTHWEST BRONX COMMUNITY & CLERGY COALITION, Bronx, New York
To support Brothas and Sistas United which helps young people address critical
issues affecting the North Bronx such as land use, investment, capital budgeting,
and poor public schools, with a primary focus on the absence of youth involvement
in community decision-making.

$85,000

PEOPLE ORGANIZED TO WIN EMPLOYMENT RIGHTS, San Francisco, California
To support the Bayview Leadership Academy for Creating Consciousness which
will build leadership skills and increase the civic participation of young people
(ages 14-24) in community and economic development work.

(2 years) $150,000

PHILADELPHIA STUDENT UNION, Philadelphia, Pennsylvania
General support for continuation and expansion of leadership development
programs, both in public high schools and citywide.

$60,000
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RIGHT TO THE CITY ALLIANCE, New York, New York
General support for an emerging national alliance of community-based
organizations and resource allies calling for a unified response to gentrification
and displacement. Additional funding for this grant comes from Surdna’s Community
Revitalization Program

$50,000

SOCIAL JUSTICE LEADERSHIP, New York, New York
To build the efficacy and leadership of youth staff, their organizations, and their
impact in communities through the Leadership Semester Program and Activate!
Community Organizing Fellowship, which recruits and trains young people for
careers in community organizing.

$75,000

SOUTHWEST ORGANIZING PROJECT, Albuquerque, New Mexico
General support for efforts to build leadership and power among low-income
youth of color throughout New Mexico.

$90,000

UNITED STATES STUDENT ASSOCIATION FOUNDATION, Washington, DC
General support for efforts to identify and train promising college students,
especially those from underrepresented communities, to become effective,
lifelong civic leaders.

$100,000

URBAN JUSTICE CENTER, New York, New York
To provide intermediary support — research, convenings, legal advocacy — to
community based organizations that work with young people for greater inclusion
and influence in citywide decision-making processes, and seek just and equitable
community development in New York City.

$90,000

YOUTH IN FOCUS, Oakland, California
To enable marginalized youth populations to realize their voice and power through
participation in youth-led action research and evaluation projects that address
serious social inequities.

$90,000

YOUTH JUSTICE COALITION, Los Angeles, California
General support for infrastructure, leadership and base building, including the
establishment of a social justice and organizing high school for youth (ages 16-24)
in Los Angeles.

(3 years) $210,000

YOUTH MINISTRIES FOR PEACE AND JUSTICE, Bronx, New York
To develop youth organizers and support their campaign work on social,
economic, and environmental justice issues.

$75,000

YOUTH UNITED FOR CHANGE, Philadelphia, Pennsylvania
To support the leadership development and education organizing efforts of
students in five high schools in North Philadelphia.

$70,000

YOUTH UNITED FOR COMMUNITY ACTION, East Palo Alto, California
General support for efforts to provide leadership and organizing opportunities for
young people of color in the Bay Area working on environmental justice issues.

(2 years) $180,000

–––– Youth Governance and Advocacy ––––

ACADEMY FOR EDUCATIONAL DEVELOPMENT, New York, New York
To develop an evidence and practice base to better understand how strong student
engagement and student voice in school life can enhance educational outcomes.

$30,000

BRYN MAWR COLLEGE, Bryn Mawr, Pennsylvania
To strengthen and expand a service-learning program focused on student
leadership development.

$50,000

CALIFORNIA STATE UNIVERSITY MONTEREY BAY FOUNDATION, Seaside, California
To support the Student Leadership Program which trains students to become more
civically engaged and remain community leaders throughout their lifetime.

$75,000

CITIZENS’ COMMITTEE FOR CHILDREN OF NEW YORK, New York, New York
To support YouthAction NYC which trains young people in civic engagement
and public policy.

$60,000

CITY YEAR, Boston, Massachusetts
To support Voices for National Service, a coalition working to build awareness,
resources and support for national service.

$50,000

INSTITUTE FOR LOCAL GOVERNMENT, Sacramento, California
To develop more representative and effective city and county youth commissions
throughout California and nationally.

$50,000
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MIKVA CHALLENGE GRANT FOUNDATION, Chicago, Illinois
To develop and implement Chicago Student Advisory Councils at three
neighborhood high schools, and strengthen the Student Advisory Council to
the CEO of Chicago schools.

$75,000

NATIONAL CONFERENCE ON CITIZENSHIP, Washington, DC
To support research on civic engagement patterns nationwide, especially data
and analysis regarding the civic potential of young people.

$50,000

PUBLIC ALLIES, Milwaukee, Wisconsin
To support the development of new metrics and performance management tools
that will restructure training and support services for Public Allies affiliates.

$75,000

UNIVERSITY OF CALIFORNIA INSTITUTE FOR DEMOCRACY, EDUCATION
AND ACCESS, Los Angeles, California
To create a Mayor's Council of Youth Research that will promote the civic
development of urban youth, and enrich Los Angeles civic life by infusing youth
voices into public discourse.

$100,000

URBAN YOUTH COLLABORATIVE, Providence, Rhode Island
To support a peer mediation component of the Student Success Centers,
and its training, support and coordination services.

$200,000

–––– Youth Media ––––

AMERICAN YOUTH WORK CENTER-YOUTH TODAY, Washington, DC
To continue coverage of service-learning and youth civic engagement with the
goal of influencing service providers to support and implement progressive, tolerant
and inclusive services for all young people.

(2 years) $100,000

CENTER FOR COMMUNICATION AND CIVIC ENGAGEMENT -
UNIVERSITY OF WASHINGTON, Seattle, Washington
To build a local social networking site for youth focused on civic opportunities
and peer training in Seattle.

$100,000

GLOBAL ACTION PROJECT, New York, New York
To support Media in Action, an initiative designed to strengthen youth organizers
with powerful communication tools that advance their campaigns.

$65,000

KUNM-FM - UNIVERSITY OF NEW MEXICO, Albuquerque, New Mexico
To support efforts by the Youth Radio Project to train teens in Santa Fe and
Taos in community radio broadcasting and programming.

(2 years) $130,000

RADIO ROOTZ - PEOPLE’S PRODUCTION HOUSE, New York, New York
To support a youth media, activism, and leadership development program that teaches
media literacy and radio production to youth across New York City’s five boroughs.

(2 years) $120,000

WIRETAP MAGAZINE, San Francisco, California
To increase content aggregation and distribution capacity to connect the most
urgent and compelling youth issues and voices to each other, and to the broader,
national political discourse.

(2 years) $130,000

YOUTH COMMUNICATION NEW YORK CENTER, New York, New York
To train teens to write for magazines, books, and the Web on issues that impact
them. The writers develop concrete skills, research social issues, and educate their
peers and adults.

$65,000

YOUTH NEWS SERVICE L.A. BUREAU, Los Angeles, California
To provide support for LA Youth which provides journalism education and
promotes civic literacy among teens in Los Angeles.

$65,000

YOUTH RADIO, Oakland, California
General support for efforts to leverage the power of youth-produced media
and support civic engagement among disenfranchised young people.

$65,000

YOUTH RIGHTS MEDIA, New Haven, Connecticut
Support for media training and organizing campaigns that address education
and social policy issues of concern to young people in New Haven.

(2 years) $100,000
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–––– Special Initiative ––––

JUVENILE JUSTICE PROJECT OF LOUISIANA, New Orleans, Louisiana
To support the early stage growth of four youth organizing efforts in New Orleans:
Juvenile Justice Project of Louisiana, Rethink NOLA, Fyre Youth Squad, and the
Vietnamese American Youth Leadership Association.

$150,000

Subtotal - Youth Organizing $3,865,000

Subtotal - Youth Governance and Advocacy $715,000

Subtotal - Youth Media $940,000

Special Initiative $150,000

TOTAL EFFECTIVE CITIZENRY GRANTS $5,670,000

EFFECTIVE CITIZENRY COMMITTEE
David Grant, Chairperson
Jocelyn Downie
John F. Hawkins
Phillip W. Henderson
Josephine Lowman
John J. Lynagh*

*Leave of Absence

Arts

The Surdna Foundation’s Arts Program is national in scope and supports the artistic
advancement of teens (ages 12-18). We believe high-impact, long-term experiences
creating art, in all disciplines, with accomplished professional artists, contribute to

teens’ ability to explore their own identities and relationships to the world.:

Our goals are to:

I. Promote teens’ artistic advancement.

II. Strengthen the quality of training that organizations and their arts faculty
provide, as well as students’ access to it.

III. Broaden the impact of Surdna’s work and that of our grantees by sharing our
collective contributions to improve the arts education field. [Note: grants
are not provided in this area.]

I. Promote teens’ artistic advancement.

There is a lack of rigorous, high quality art-making opportunities available to the teen
population, just at a time in their lives when they most need increased possibilities for artistic
self- expression, explorations of what they are capable of, who they are, and where they belong.

We seek to improve the artistic skills of teens, complemented by improved life skills, and
increase the motivation and ability of underserved teens to achieve artistic advancement.
Long-term, we expect that teens from many cultures will contribute to the evolution of
new art forms.

Examples of our grantmaking interests are programs in which:

• Young people have increasingly complex opportunities to create art with
accomplished artist-leaders.

• Artists work with the same young people long-term, perhaps over three
years or more.

• Strong mentoring relationships develop.

• Young people, gifted in an art form, who would otherwise be unprepared for
professional training, gain the necessary skills for advancement.

• Young people explore difficult personal or community issues through art-
making with accomplished artists.

• Arts, professional training, academic and community institutions, in various
combinations, collaborate, strengthening both students and institutions.

• Artists, as well as students, create art.
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resources. A complementary grant of $1,500 is awarded to each Fellow’s school to
support related post-Fellowship activities. For details and deadlines, visit ourWebsite at:
www.surdna.org/artsteachersfellowship.

On a pilot basis, Surdna currently is exploring similar Fellowships for arts faculty at
non-specialized public middle and high schools. We provide matching grants, and
technical assistance, to several local community and other foundations to encourage
ongoing artistic professional development support for arts teachers.

III. Broaden the impact of Surdna’s work and that of our grantees by sharing
our collective contributions to improve the arts education field. [Note: grants are
not provided in this area.]

The arts education field is facing a mix of challenges and opportunities. Even as the number
of arts education programs and arts schools expand, teen art-making programs, access to
them, and the needs of arts training institutions demand increased attention. In addition, the
education and arts education fields undervalue arts teachers’ needs for arts-content-based pro-
fessional development.

Working with our grantees to leverage their artistic and educational resources and contribu-
tions, we seek to persuade practitioners, funders, community leaders and others of the artistic
and societal value of high-quality artistic practice between artists and teens. We seek to
strengthen the arts education field by helping to encourage: an increased pool of inspiring arts
practitioners; greater attention to equity in all segments of society affecting the arts; height-
ened interest among artists and community leaders in work with teens; and integration of the
needs of developing artists into the wave of support for generic arts education among funders
and policy makers.

Examples of Surdna’s interests include:

• Commissioning research directly related to Surdna’s Arts Program goals.

• Counseling emerging foundations.

• Collaborating with funders and community leaders—sometimes with the goal of
sustaining the SATF model within communities.

• Developing and distributing publications.

• Developing national initiatives to help strengthen the quality of arts learning.

Generally, Surdna does not support programs that focus on: serving elementary schools
or children ages one to 11; providing general exposure and appreciation; expanding
audience development; using the arts specifically to enhance learning in non-arts areas;
or helping artists create curriculum integrating the arts into other subject areas.

In general, Surdna’s Arts Program does not fund programs that have been in full
operation for less than five years.
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To help strengthen results in this area, the Arts Program also provides non-monetary support
and feedback to grantees, and convenes grantees along a young person’s continuum of train-
ing to encourage linkages, knowledge sharing and advocacy.

II. Strengthen the quality of training that organizations and their arts faculty provide, as
well as students’ access to it.

In high quality programs, sustainability often is difficult: for example, maintaining adequate
resources and encouraging high quality teaching. Also, arts training institutions serving teens
often are segregated and lack socio-economic and racial diversity.

We seek to help arts organizations and schools maintain adequate resources and high-quality
teaching, and to make these resources available to more underserved teens - thereby broaden-
ing the range of artistic voices in society. We also seek to encourage faculty and staff diversity.

Examples of Surdna’s grantmaking interests are programs in which:
• Intensive art-making programs occur in a combination of professional artists’

studios, students’ schools and other appropriate settings.

• Students experience consistent, frequent access to an arts institution’s
strongest arts assets.

• High quality, experienced, faculty and guest artists introduce diverse cultural
and contemporary art-making approaches.

• Professional artistic development opportunities are created for arts teachers,
and administrators.

• Programs offer increasingly complex and demanding art-making experiences.

• Leadership and staff re-assess program quality and effectiveness and implement
needed changes.

• There is unwavering institutional commitment to the teens, making resources
and staff consistently available.

Access for underserved students to these high quality programs is an overarching interest.

We know that arts teachers’ artistic growth strengthens students’ results. Therefore, we seek to
expand professional development opportunities for arts teachers that provide both immersion
in their own creative work and the opportunity to interact with other professional artists in
their fields (mirroring the Surdna Arts Teachers Fellowship Program (SATF) described below).
Long term, we expect that more teachers will practice their individual art forms, better con-
nect their art-making and teaching practices, and talented teachers will extend their teaching
lives—strengthening their institutions as well as their students’ resources.

SATF supports the artistic revitalization of outstanding arts teachers in specialized, public arts
high schools. The national program provides grants of up to $5,000 to enable selected teach-
ers to make art with professionals in their disciplines and stay current with new practices and
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–––– Promote Teens’ Artistic Advancement ––––

ANDY WARHOL MUSEUM, Pittsburgh, Pennsylvania
To support Teaching the Creative Process: Artists Working with Young People featuring
year-long art-making collaborations among The Andy Warhol Museum, Artists Image
Resource (a master art printmaking studio), and two area high schools.

$65,000

ARTISTS COLLECTIVE, Hartford, Connecticut
To provide year-round jazz instruction to teens that includes professional artist
faculty, composition, arranging, improvisation, exposure to master artists, paid
summer employment, apprenticeship and performing opportunities.

$75,000

COMPAS, St. Paul, Minnesota
To support ArtsWork, COMPAS’ summer arts-based employment program for
youth in Saint Paul and Minneapolis. Participants develop vital job skills while
learning about particular art forms from professional artists.

(3 years) $90,000

GOVERNOR'S SCHOOL FOR THE ARTS FOUNDATION, Norfolk, Virginia
To help students explore new art-making opportunities through work with
resident guest artists.

$30,000

HOUSTON GRAND OPERA, Houston, Texas
To support its High School Voice Studio, a comprehensive training program
for talented Houston-area vocal artists completing their senior year
of high school.

(3 years) $60,000

INSTITUTE OF CONTEMPORARY ART, Boston, Massachusetts
To provide meaningful and direct artmaking experiences with practicing contemporary
artists for teens through the Teen Arts Council, Teen New Media, Fast Forward,
and Artist Encounter programs.

(3 years) $150,000

MATTRESS FACTORY, Pittsburgh, Pennsylvania
To support three Factory 14s courses during 2007/2008 for youth ages 14-18 years,
in which they work with professional artists to conceptualize and create their
own work and a collaborative installation, presenting it at a public opening.

$35,000

MONTEREY JAZZ FESTIVAL, Monterey, California
To support the Monterey Jazz Festival’s national Next Generation Festival, which
brings together student jazz ensembles for performance competition and clinics;
and MJF’s high school Next Generation Jazz Orchestra’s tour abroad.

(3 years) $225,000

NEW YORK YOUTH SYMPHONY, New York, New York
To address the organization's growth in student enrollment by expanding
institutional capacity to produce performances, supported by marketing
and staff. Funding will help support three programs: orchestra, chamber music,
and composition.

(3 years) $240,000

PENUMBRA THEATRE COMPANY, Saint Paul, Minnesota
To support the Penumbra Summer Institute, a four-week summer intensive
in theater and activism informed by an African American aesthetic for
high school students.

(3 years) $150,000

PHILADELPHIA DANCE COMPANY, Philadelphia, Pennsylvania
To support its modern dance training program, with specific attention to youth
14-17. Funding will be used to strengthen training, and to allow more students
to enroll in advanced classes.

(2 years) $100,000

PITTSBURGH BALLET THEATRE, Pittsburgh, Pennsylvania
To support scholarships, housing stipends, and guest faculty and choreographer
fees for PBT’s Schenley Program and its Intensive Summer Program (a recruitment
vehicle for the Schenley Program).

$65,000

RAW ART WORKS, Lynn, Massachusetts
To expand students approaches to art-making through a visiting artist program for teens
in Adventures in Fine Arts and Real to Reel Film School, and professional development for
program staff.

$35,000

ROCK SCHOOL FOR DANCE EDUCATION, Philadelphia, Pennsylvania
To strengthen the pre-professional component of its school, the Rock School will
hire additional faculty and guest artists and increase performance opportunities
for dance students.

(2 years) $150,000

SPY HOP PRODUCTIONS, Salt Lake City, Utah
To support Spy Hop’s Multimedia Apprenticeship Program for underserved youth.

(3 years) $120,000

VILLAGE OF ARTS AND HUMANITIES, Philadelphia, Pennsylvania
Learning Through the Arts offers disadvantaged youth in North Philadelphia’s
distressed Fairhill Hartranft neighborhood rigorous year-round arts instruction
in the performing, literary and digital arts, along with leadership training.

$50,000

WALKER ART CENTER, Minneapolis, Minnesota
To help support its Teen Programs and Teen Arts Council.

(3 years) $240,000
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YOUNG DANCEMAKERS COMPANY, Bronx, New York
To support tuition-free summer training and multiple performance opportunities
for teens who create and perform their own original choreography in an ensemble
drawn together from New York City public high schools.

$20,000

YOUNG PEOPLE’S CHORUS OF NEW YORK CITY, New York, New York
To support the core training and performance program of YPC’s Concert Chorus,
as well as ‘YPC Shuffle Initiative,’ which will engage young people in the creation
and performance of choral music that mixes genres and involves multimedia art.

$50,000

–––– Strengthen the quality of training that organizations ––––
and their arts faculty provide, as well as students’ access to it

52ND STREET PROJECT, New York, New York
To support the Project’s Teen Programming, including a new structure for the
Playback program and fine-tuning of the Teen Ensemble for a new group beginning
the program in September 2007.

(2 years) $60,000

ALONZO KING’S LINES BALLET, San Francisco, California
To maximize the potential of LINES Ballet School’s Pre-Professional Program
through scholarship and program support.

(2 years) $150,000

ART CENTER COLLEGE OF DESIGN, Pasadena, California
To support increased participation of underrepresented Los Angeles-area teens
in Saturday High, the Art Center College of Design's intensive art and design
education program.

$75,000

BOSTON ARTS ACADEMY FOUNDATION, Boston, Massachusetts
Support for the Teachers as Artists fellowship program for middle and high school
teachers in the Boston public schools. This grant supports the local expansion of
Surdna’s National Arts Teachers Fellowship Program (SATF).

(2 years) $118,000

CENTER FOR CREATIVE YOUTH OF THE CAPITOL REGION EDUCATION COUNCIL,
Hartford, Connecticut
To provide core support for the Center for Creative Youth’s (CCY) summer residential
arts intensive for teens, including salaries for guest artists’ residencies and core faculty,
plus scholarships for artistically gifted students with financial need.

(3 years) $150,000

DETROIT SYMPHONY ORCHESTRA, Detroit, Michigan
To provide continued support for Civic Philharmonic, Civic Jazz and partnership
with the Detroit School of Arts, and for the expansion of Civic Academy,
a beginner strings training program for inner city students.

$100,000

DOWNTOWN COMMUNITY TELEVISION CENTER, New York, New York
To support the media arts training of inner-city youth through Downtown
Community Television Center’s (DCTV) award-winning PRO-TV.

$50,000

HEIFETZ INTERNATIONAL MUSIC INSTITUTE, Ellicott City, Maryland
To support advanced training scholarships for talented underserved high school
classical strings and piano students; pedagogy fellowships for music teachers;
and planning to deepen partnerships with leading youth orchestras.

(2 years) $95,000

ISIDORE NEWMAN SCHOOL, New Orleans, Louisiana
To fund five full-time professional musicians to work with students in the
New Jazz School, a summer program held at the Isidore Newman School and
co-sponsored by the New Orleans Jazz & Heritage Festival and Foundation,
Renew Our Music, and Tipitina’s Foundation.

(2 years) $50,000

MIAMI CITY BALLET, Miami Beach, Florida
For the Intensive Summer Program to help maintain the quality of
the program, the availability of scholarships for talented students, and help
meet operational costs.

(3 years) $225,000

MILWAUKEE INSTITUTE OF ART & DESIGN, Milwaukee, Wisconsin
To provide scholarships and address challenges encountered in increasing access
for economically challenged students.

$50,000

NEW JERSEY PERFORMING ARTS CENTER, Newark, New Jersey
To support NJPAC’s Wachovia Jazz for Teens, a program in which students study
with professional musicians to learn the theory and practice of jazz performance,
record a professional CD, and perform live at NJPAC.

$80,000

NEW ORLEANS BALLET ASSOCIATION, New Orleans, Louisiana
To strengthen its core faculty for the pre-professional program — a free, year-round
program that intensively trains New Orleans students ages 12-18.

(3 years) $225,000
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OTIS ART INSTITUTE, Los Angeles, California
To support Summer of Art’s capacity to provide scholarships to teenagers of
limited financial means; to increase relationships with underserved communities;
and to enhance the program’s quality.

(3 years) $150,000

PEABODY INSTITUTE OF THE JOHNS HOPKINS UNIVERSITY, Baltimore, Maryland
To help support Tuned-In, an initiative of Peabody Preparatory and the
Baltimore City Public Schools in which musically talented teens are recruited
and offered full scholarships to study at the Preparatory program.

(2 years) $60,000

RHODE ISLAND SCHOOL OF DESIGN, Providence, Rhode Island
To increase disadvantaged youths’ access to RISD’s High School Student
Initiative (HSSI) to its programming, artist/teachers, and networks of support,
by building upon previous successes, developing a formalized program of study
and intensifying college prep activity.

(3 years) $240,000

SAN FRANCISCO ART INSTITUTE, San Francisco, California
To support City Studio teen programming, including strengthening the curriculum,
the pathway between the Year-Round Program and the PreCollege Program, instruction
by faculty paired with visiting master artists, and PreCollege scholarships.

(3 years) $150,000

SPHINX ORGANIZATION, Detroit, Michigan
To provide performance-based educational opportunities and access to consistent,
high quality classical string instrument training for young black and Latino
musicians during the two-week summer Sphinx Performance Academy at the
Walnut High School.

(3 years) $180,000

TRUSTEES OF INDIANA UNIVERSITY, Bloomington, Indiana
To establish the Strategic National Arts Alumni Project (SNAAP) - an annual
national online alumni survey, data management, and analysis system to document
the impact of arts-schools education on alumni five, ten, fifteen and twenty years
after graduation.

(5 years) $2,450,000

UNIVERSITY OF CALIFORNIA, BERKELEY - YOUNG MUSICIANS PROGRAM,
Berkeley, California
For “Scaling Up,” a program to intensify the music programming with new artistic
elements: specialist music teachers, tutors, better instruments, visiting artists,
concert staging consultants, as well as infrastructure support.

$50,000

UNIVERSITY OF THE ARTS, Philadelphia, Pennsylvania
To expand access to the Pre-College Programs by providing full scholarships, materials,
and travel stipends to economically challenged high school students and to provide funds
for professional development opportunities for faculty.

(2 years) $150,000

VIRGINIA ARTS FESTIVAL, Norfolk, Virginia
For equipment, teaching artists’ costs, tour and guest clinician fees for the Virginia
Arts Festival’s Rhythm Project's High School program, comprised of three high
school performance-based ensembles in world drumming and dance.

(2 years) $100,000

–––– Special Initiative ––––

SWEET HOME NEW ORLEANS, New Orleans, Louisiana
To provide housing renovation assistance and support services to enable
New Orleans’ musicians and cultural tradition bearers displaced by Hurricane
Katrina to return to the city. Additional funding for this grant comes from
Surdna’s Community Revitalization Program.

(2 years) $100,000

Foundation-Administered Initiative

–––– Surdna Arts Teachers Fellowship Program (SATF) ––––

The Surdna Arts Teachers Fellowship Program supports the artistic revitalization of outstanding
arts teachers in specialized, public arts high schools. Recognizing that such teachers often lack
the time and resources to reconnect with the artistic processes they teach, the Program provides
grants of up to $5,000 to enable selected teachers to make art with professionals in their
disciplines and stay current with new practices and resources. A complementary grant of
$1,500 is awarded to each Fellow’s school to support related post-Fellowship activities.
For details and deadlines, visit our Web site at www.surdna.org/programs/artsteachersfellowship
or e-mail: artsfellowship@surdna.org. Note: In 2009, fellows are also eligible from arts-focused
charter and magnet high schools

The eighth round of Fellows selected are:

JEFFREY BECKER (2 years) $6,500
New Orleans Center for Creative Arts, New Orleans, Louisiana

JOSEPH FURNARI (2 years) $6,500
Repertory Company High School for Theatre Arts, New York, New York

JOHN GILLIAM (2 years) $6,500
South Carolina Governor’s School for the Arts and Humanities,
Greenville, South Carolina

DEBORAH GOFFE (2 years) $6,500
Greater Hartford Academy of the Arts, Hartford, Connecticut

GLENDA GUION (2 years) $6,300
Fine Arts Center, Greenville, South Carolina

JONATHAN KELLAM (2 years) $6,500
Los Angeles County High School for the Arts, Los Angeles, California
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KATHLEEN MARSH (2 years) $6,500
Boston Arts Academy, Boston, Massachusetts

MAUREEN MCGRANAGHAN (2 years) $6,500
Pittsburgh High School for the Creative and Performing Arts,
Pittsburgh, Pennsylvania

WILLIAM MCLAUGHLIN (2 years) $6,500
Boston Arts Academy, Boston, Massachusetts

LISA MICHEL (2 years) $6,500
Culver City High School Academy of Visual and Performing Arts,
Culver City, California

KEITH PERELLI (2 years) $6,000
New Orleans Center for Creative Arts, New Orleans, Louisiana

JOHN RUSSELL (2 years) $6,500
F. H. LaGuardia High School of Music and Art, New York, New York

PAMELA MARIE SAHL (2 years) $6,500
Paseo Academy of the Fine and Performing Arts, Kansas City, Missouri

GREGORY SHELNUTT (2 years) $6,500
North Carolina School of the Arts, Winston-Salem, North Carolina

BARBARA CASTELLANA STASIAK (2 years) $6,500
Morris County School of Technology, Academy of
Visual and Performing Arts, Denville, New Jersey

ANI UDOVICKI (2 years) $6,500
Frank Sinatra School of the Arts, Long Island City, New York

Subtotal - Teens’ Artistic Advancement $1,950,000

Subtotal - Strengthen The Quality Of Training That Organizations And Their
Arts Faculty Provide, As Well As Students’ Access To It $4,810,000

Subtotal - Surdna Arts Teachers Fellowship Initiative $103,300

Subtotal - Other $218,000

TOTAL ARTS GRANTS $7,081,300

ARTS COMMITTEE

Elizabeth H. Andrus, Chairperson
John E. Andrus, III
Jocelyn Downie
Lawrence S.C. Griffith, M.D.
Phillip W. Henderson
Josephine Lowman, ex officio
Edith D. Thorpe

Nonprofit Sector Support Program

The Surdna Foundation’s Nonprofit Sector Support Program is national in scope
and seeks to greatly enhance the ability of the nonprofit sector to advance a just,
equitable, culturally-enriched and democratic civil society. Our goals are to help:

I. Harness capital for social impact.
II. Expand media and communication in the public interest.
III. Improve nonprofit capacity to inform the public policy process at the local,
state and national level.

We also provide a limited number of general support, nonprofit-infrastructure grants (see
below).

The Nonprofit Sector Support Program promotes its grantees’ growth through financial
support and intensive advocacy with other funders. We also encourage and nurture
collaborative networks and facilitate the exchange of new knowledge.

I. Harness capital for social impact.

The ability of nonprofit organizations to accomplish their missions is undermined by the
constant search for capital. Securing sustainable revenue is the central challenge for nonprofits,
yet funding options are often severely limited, alternative capital sources are not readily avail-
able, and few nonprofits possess the financial tools necessary to harness all opportunities. Of
special concern, highly effective nonprofits are often prevented from expanding to achieve their
full potential by a lack of growth capital.

To enhance the financial stability and sustainability of nonprofits, we seek to:
• Increase the adoption of innovative financial practices, such as debt financing,

strategic expansion of earned income activities and intensive business planning.

• Widely disseminate knowledge about innovative financial practices.

• Broaden the availability of technical assistance to provide specific actionable
guidance on implementing those practices.

Examples of Surdna’s grantmaking interests include: Exemplary efforts to implement innovative
financial strategies, where those efforts hold the promise of advancing the field of practice;
high-yield philanthropic efforts that seek to unlock significant untapped resources; efforts to
influence capital markets to direct more of their resources toward social impact.
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II. Expand media and communication in the public interest.

A strong nonprofit sector, a healthy civil society and a vibrant democracy all depend upon a
media environment that serves the public interest. The nonprofit sector’s ability to advocate for
the public good begins with its capacity to shape public awareness and inform policy debates.
Clear messages and open channels for disseminating those messages are essential. While there
is a large and growing demand for noncommercial broadcasting and media products, the
audience could be far larger if public and independent media outlets were organized more
efficiently and if commercial outlets embraced the public interest.

To expand media and communication in the public interest, strengthening the awareness
and reach of nonprofits, we seek to:

• Increase the number and reach of public and independent media outlets.

• Enhance the ability of nonprofits to deliver their messages to a wider audience.

• Expand the commercial media’s public service role.

Examples of Surdna’s grantmaking interests include efforts to: Create and expand public and
independent media networks and coalitions; create and disseminate knowledge and deliver
technical assistance to build the capacity of nonprofit organizations to participate fully and
effectively in the media; develop innovative media tools and practices, with an emphasis on
new technology; encourage commercial media corporations and investors to serve the public
interest; and reform public policies governing the media.

III. Improve nonprofit capacity to inform the public policy process at the local,
state and national level.

The role of nonprofit associations to organize and advocate for public policy has been a critical
factor in the health of this nation’s democratic tradition. Nonprofits alone can neither solve
society’s toughest problems nor serve its greatest needs; they can, however, inform and augment
government’s obligations to provide for the common good, promote a rich and diverse culture,
and advance a just and equitable society. For nonprofits to play their most constructive role in
society, they must exercise their constitutionally-protected right to advocate vigorously for their
cause. In doing so, they will have a significant impact shaping public policies at the federal,
state and local levels.

To improve nonprofit organizations’ capacity to inform the public policy process at the
local, state, and national level, we seek to:

• Enhance the ability of nonprofit organizations to advocate for public policies
related to their mission.

• Grow advocacy expertise from a small cadre of leading activist organizations to a
much broader array of nonprofits.

• Enable nonprofits to operate effective and well-funded public policy campaigns
on a continuing and sustainable basis.

Examples of Surdna’s grantmaking interests include efforts to: Build capacity within key nonprofit
leadership groups to engage in public policy advocacy; establish and develop advocacy net-
works employing new information and communication technologies; create and disseminate
knowledge and deliver technical assistance to build the capacity of nonprofit organizations to
advocate in the public policy process; and to protect, preserve and expand the right of
nonprofits to engage in public policy advocacy.

Nonprofit Infrastructure Grants

In addition to the three major program themes above, the Surdna Foundation provides a limit-
ed amount of support for key nonprofit sector infrastructure groups that serve the broad field
of nonprofit and philanthropic action by building a base of knowledge, best practices and core
data. Up to 12 grants of roughly $25,000 each are available annually.

Generally, Surdna does not support: Capacity-building activities of individual nonprofit
organizations in support of the above-stated goals or academic research concerning the non-
profit sector.

–––– Harnessing Capital For Social Impact ––––

CENTER FOR EFFECTIVE PHILANTHROPY, Cambridge, Massachusetts
To support the center’s efforts to assemble a funders collaborative to establish
a four-year, $7-million growth-capital fund, which will help the organization
broaden its research agenda, expand its assessment tools, undertake important
programming, and develop stronger infrastructure.

(4 years) $200,000

COMMON IMPACT, Cambridge, Massachusetts
To support the development and launch of Common Impact’s finance services,
a new module of service in its wide array of pro bono consulting engagements.

(2 years) $100,000

GEORGIA CENTER FOR NONPROFITS, Atlanta. Georgia
To support two of the Center’s programs — Nonprofit University and Nonprofit
Marketplace — that are designed to improve the management capacity of the
nonprofit sector.

$100,000

I DO FOUNDATION, Washington, DC
Support for the organization’s efforts to export services to key wedding retailers
and wedding planning resources to provide more engaged couples with the
opportunity to incorporate charitable giving in their celebrations.

$75,000
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IMPACT ONLINE/VOLUNTEERMATCH, San Francisco, California
To support the organization’s $10,000,000 growth-capital offering, a collaborative
funding effort designed to help VolunteerMatch expand its programs and revenues
to help grow social impact and increase sustainability.

(3 years) $550,000

POP!TECH INSTITUTE, Camden, Maine
Support for the development of the Pop!Tech Accelerator, specifically focusing on
a key component: the Digital Hub. The Hub will be a new digital platform that
will facilitate year-round collaboration on social innovation projects.

$75,000

RUBICON PROGRAMS, Richmond, California
Support for the scaling of Rubicon Bakery, a pioneering social enterprise.
The expansion will improve the capacity of the social enterprise sector by
demonstrating a model for scaling that can be studied for replication.

$100,000

SEACHANGE CAPITAL PARTNERS, South Norwalk, Connecticut
General operating support for the organization’s efforts to create a network of
potential donors, who will support growth-capital efforts by high-performing
nonprofit organizations vetted by SeaChange.

$50,000

SOCIAL ENTERPRISE ALLIANCE, Washington, DC
General operating support to help the organization build stronger, more effective
nonprofit organizations, by mobilizing a community of practitioners and investors
to advance earned income strategies.

$75,000

SUSTAINABLE ENDOWMENTS INSTITUTE, Cambridge, Massachusetts
To support developing and launching an interactive Website for the College
Sustainability Report Card. The Website will offer easily accessible and searchable
independent sustainability evaluations of over 250 colleges and universities.

$50,000

TAPROOT FOUNDATION, San Francisco, California
Support for the design and launch of a new program module, the Strategy
Management Service Grant, which will serve as the template for Taproot volunteers
providing pro bono services helping nonprofits develop and manage strategy.

$50,000

–––– Expanding Media And Communication ––––
In The Public Interest

ARTS ENGINE, New York, New York
To support Arts Engine’s mission-driven and social-issue media activities in
the nonprofit sector.

$75,000

CENTER FOR INDEPENDENT MEDIA, Washington, DC
Support for Fellowships in the organization’s New Journalist Program and to expand the
number of states in which the center operates.

$50,000

CHITTENDEN COMMUNITY TELEVISION, Burlington, Vermont
To improve the capacity of Vermont and national media access centers to provide
nonprofit media services in the digital age and to build a rapid response network able
to protect public access and champion public broadband ownership.

$50,000

COMPUMENTOR PROJECT, San Francisco, California
Support for the organization’s NetSquared initiative, a conference and ongoing
community designed to enhance nonprofits’ ability to reach broader constituencies
through personal media, social networks, Web-based platforms, modules, and
campaigns through context and guidance, a community marketplace, and
participatory research and development.

(3 years) $600,000

DEMOCRACY NOW! PRODUCTIONS, New York, New York
To foster collaboration to increase the number of grassroots groups, journalists, authors,
and filmmakers on the daily, hour-long radio and television broadcast program.

$50,000

FOUNDATION FOR NATIONAL PROGRESS, San Francisco, California
To support The Media Consortium’s core goals: amplifying independent journalism’s
voice in the broader public debates, investing in core infrastructure opportunities and
improving coordination among its partners and allies.

$100,000

LINK MEDIA, San Francisco, California
To support the Link Media Expansion Fund Campaign, which will help to increase
Link's impact as an independent public interest media outlet by tripling its national
distribution and achieving financial sustainability.

(3 years) $600,000
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MEDIA ACCESS PROJECT, Washington, DC
To help MAP in its efforts, as counsel to other public interest groups, to ensure
the public's right to be heard through electronic media and to promote civic
discourse on various issues from multiple perspectives.

$50,000

NONPROFIT TECHNOLOGY ENTERPRISE NETWORK, Portland, Oregon
Support for ‘BE the Media: the Media Empowerment Guide for Nonprofits
with Something to Say’, which is designed to inspire and enable nonprofit
organizations to create, compile, and distribute the stories that will help them
change the world.

(2 years) $115,000

PARTICIPATORY CULTURE FOUNDATION, Worcester, Massachusetts
Support for development of Miro, a free and open Internet TV platform,
and outreach to individuals and nonprofit organizations that will use Miro
to further their causes.

(2 years) $200,000

PUBLIC RADIO INTERNATIONAL, Minneapolis, Minnesota
To provide resources for Public Action, a suite of online participatory media tools
designed to foster community engagement by leveraging public broadcasting’s
trusted and balanced content.

$75,000

STATION RESOURCE GROUP, Takoma Park, Maryland
General operating support for the Public Radio Exchange, an online marketplace
for distribution, review, and licensing of public radio programming.

$75,000

WNYC RADIO, New York, New York
To develop a “Cultural Portal,” a multi-platform, non-commercial social engagement
application for cultural news, trends, and events featuring content from a wide range
of cultural organizations and available to a large audience, given its sponsorship
by the nation’s largest public radio station, WNYC.

(2 years) $400,000

–––– Improving Nonprofit Capacity To Inform The Public ––––
Policy Process At The Local, State And National Level

ALLIANCE FOR JUSTICE, Washington, DC
To maximize the strength and influence of nonprofits, foundations, and philanthropists
by increasing their capacities to engage in public policy advocacy and election-related
activity at the state and local level.

(3 years) $150,000

ASPEN INSTITUTE: NONPROFIT SECTOR PHILANTHROPY PROGRAM,
Washington, DC
For a project to inform decision-making on critical fiscal issues affecting nonprofits
by supporting targeted research, disseminating research findings, and engaging
nonprofit leaders, policymakers, and other key stakeholders in dialogue.

$50,000

ASPIRATION, San Francisco, California
To aggregate existing diverse nonprofit software resources, create new articles and
reviews, and package it all into user-friendly ‘channels’ that summarize the best
strategic and tactical nonprofit resources for specific software areas.

(2 years) $150,000

BRENNAN CENTER FOR JUSTICE AT NYU SCHOOL OF LAW, New York, New York
To support the Brennan Center’s campaign to educate the public about the federal
‘private money restriction’ that limits the activities of nonprofit organizations that
receive funding from the Legal Services Corporation.

$40,000

CENTER FOR LOBBYING IN THE PUBLIC INTEREST, Washington, DC
To provide general operating support to the Center for Lobbying in the Public
Interest and for the implementation phase of a social marketing campaign.

$65,000

COLUMBIA LAW SCHOOL, New York, New York
To support the Attorneys General Oversight and Regulation of Charitable
Organizations Project’s work to protect charitable assets and ensure their
use is consistent with donors' intents and the interests of the beneficiaries
and the public.

(2 years) $100,000

DEMOCRACYINACTION.ORG ACTIVISM SERVICES, Washington, DC
General operating support to extend user services and leverage the sector network
that has grown up around DemocracyInAction’s toolset.

$50,000

FUTURE OF MUSIC COALITION, Washington, DC
To extend the legislative expertise of nonprofit service organizations and position
them to be more effective in advocating for policies that benefit musicians and
nonprofit music institutions.

$50,000

MOBILEACTIVE, New York, New York
To develop a mobile advocacy curriculum and training program for
nonprofit organizations.

$50,000
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NONPROFIT VOTER ENGAGEMENT NETWORK, St. Paul, Minnesota
To pursue a state and national strategy to increase the role of America’s nonprofits
for voter education and civic participation — leveraging their capacity to inform
public policy and to achieve their social missions.

$75,000

OMB WATCH/FOCUS PROJECT, Washington, DC
General operating support for OMB Watch’s work to advance a more open and
responsive government and support of the nonprofit sector as a vehicle for active
citizen participation in our democracy.

$75,000

URBAN INSTITUTE, Washington, DC
To enable the Center to organize and hold two Emerging Issues Seminars in 2008
and write and disseminate two policy briefs that summarize the major themes
of each seminar.

$50,000

–––– Infrastructure ––––

BBB WISE GIVING ALLIANCE, Arlington, Virginia
General operating support to further efforts to increase charity accountability
in the sector.

(3 years) $75,000

BOARDSOURCE, Washington, DC
General operating support to advance programs and services to strengthen
nonprofit boards nationwide.

$25,000

CHARITIES REVIEW COUNCIL OF MINNESOTA, Saint Paul, Minnesota
To support the information services and strategic initiatives of the Charities Review
Council to provide educational tools and resources related to charitable accountability
to both donors and nonprofits.

$25,000

CRAIGSLIST FOUNDATION, San Francisco, California
To help fully launch Project Entry Point, a web-based resource hub for nonprofits
nationwide; and expand the capacity and impact of our free and low cost educational
opportunities to emerging nonprofit leaders and social entrepreneurs.

$25,000

FOUNDATION CENTER, New York, New York
Expanded continuation of the foundation’s traditional general operating support
for 2007-2009 to help implement a Strategic Plan, particularly focused on efforts
in data collection and research on philanthropy.

(3 years) $150,000

GRANTMAKERS FOR EFFECTIVE ORGANIZATIONS, Washington, DC
General operating support for the period 2007-2008.

(2 years) $50,000

MARYLAND ASSOCIATION OF NONPROFIT ORGANIZATIONS, Baltimore, Maryland
To continue expansion of the Standards for Excellence program and its nationwide
replication by the Standards for Excellence Institute.

$25,000

NATIONAL CENTER FOR FAMILY PHILANTHROPY, Washington, DC
General operating support for the National Center with a particular focus on
its initiative to examine and articulate the value of family in philanthropy.

$25,000

NATIONAL COMMITTEE FOR RESPONSIVE PHILANTHROPY, Washington, DC
General support for NCRP to promote philanthropy that serves the public good,
is responsive to people and communities with the least wealth and opportunity,
and is held accountable to the highest standards of integrity and openness.

$25,000

NEW YORK REGIONAL ASSOCIATION OF GRANTMAKERS, New York, New York
To improve effective grantmaking by expanding the access to and capacity
of NYRAG member foundations in using resources, including data, from
The Foundation Center.

$40,000

NONPROFIT COORDINATING COMMITTEE OF NEW YORK, New York, New York
To support the 2008 New York Times Company Nonprofit Excellence Awards,
which recognizes and honors excellence in nonprofit management by four New York
City-area 501(c)(3) nonprofits.

$25,000

OUR GIVING COMMUNITY - NATIONAL ALLIANCE FOR CHOICE IN GIVING,
Portland, Maine
To support a national trade association for the workplace giving sector as it fulfills
its mission as a training organization and capacity builder for charitable federations
and funds across the U.S.

$25,000
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Subtotal - Harnessing Capital for Social Impact $1,425,000

Subtotal - Expanding Media And Communication In The Public Interest $2,440,000

Subtotal - Improving Nonprofit Capacity To Inform The Public Policy Process
At The Local, State And National Level $930,000

Subtotal - Infrastructure $515,000

TOTAL NONPROFIT SECTOR SUPPORT GRANTS $5,310,000

NONPROFIT SECTOR COMMITTEE

Josephine B. Lowman, Acting Chairperson
Thomas H. Castro
John F. Hawkins
Phillip W. Henderson
John J. Lynagh*
Frederick F. Moon III*
Nadya K. Shmavonian

*Leave of Absence

–––– Organizational Capacity Building Grants for Surdna Grantees ––––

Organizational capacity building grants are designed to strengthen the organizational
capacity of nonprofit organizations. Current and past Surdna grantees only are eligible
to apply for grants of up to $15,000 to address important management and governance
issues that can be handled with a small amount of money in a short period of time.
Eligible projects address issues that include board and staff development, marketing,
strategic planning, strategic restructuring, and communication.

Up to 20 grants will be made in fiscal year 2009 (ending June 30, 2009). To apply, the
chief executive officer of the organization should fill out an application online, available at
http://www.surdna.org.

If the grant is approved, we will request a work plan and consultant qualifications before
payment is made. A final report will be required.

We will make every effort to respond within three weeks of receipt of the request.
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In the community reconciliation area, AFF supports processes that bring a cross section of
a community together to address community problems, conflicts and injustices in a way
that promotes healthy relationships, transforms power dynamics and otherwise addresses
the systems that led to the original problem, conflict or injustice.. AFF will fund communi-
ty reconciliation projects within the United States that incorporate Bridges’ transition
process into their projects to help communities successfully navigate through the 3 phases
of transition and support the necessary healing and reconciliation process.

For more information on William Bridges’ Transition Framework, applying for funding,
and descriptions of AFF grants made during the 2008-2009 fiscal year, please visit
www.affund.org. and www.transitionandsocialchange.org. AFF only funds domestic
programs.

Applications for AFF funding should not be sent to the Surdna Foundation.

Andrus Family Fund

The Andrus Family Fund, a sub-fund of the Surdna Foundation, was established in
2000 to give fifth generation family members, between the ages of twenty-five and
forty-five, an opportunity to learn about and participate in organized philanthropy.

While AFF operates under the 501(c)(3) status of the Surdna Foundation, AFF defines and
manages its own grantmaking program and process.

AFF’s grantmaking is guided by the belief that social change efforts will have a better
chance for success when the emotional and psychological effects of the change process are
recognized and addressed. Bill Bridges, a noted author and organizational consultant, calls
this psychological process that a person experiences when they come to terms with a new
situation Transition. Where change is external and situational (i.e., marriage, a new job),
transition is the internal process of how one responds to the change.

AFF examines the power of the transition model as it applies broadly to the area of social
change, and as it applies specifically to its two program areas: (1) youth’s passage from
foster care to independence; and (2) community reconciliation, which supports programs
that bring people together across lines of difference in order to address a conflict or
injustice through a collaborative process. AFF focuses its grantmaking around these
program areas while also seeking to learn about the relationship between external change
and internal transition.

In the area of youth’s passage from foster care to independence, AFF supports programs
that contribute to the body of knowledge and experience about what youth need to sustain
an independent life after foster care by paying attention to transition. In particular,
towards the end of foster care, AFF explores whether attending to transition more
purposefully increases the chances that youth can successfully move out of state care
into independent living. AFF’s goal is to partner with organizations that are willing to
intentionally and consistently attend to the transitions at work in the lives of youth leaving
the foster care system. Within this framework, AFF includes, but does not limit itself to,
considering programs that support gay, lesbian, bi-sexual, transgendered, intersex, and
questioning youth, for whom leaving the foster care system may be particularly difficult
due to a sense of isolation because of their sexual identity.
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–––– Surdna Foundation, Inc. ––––
Financial Summary July 1, 2007 through June 30, 2008

GRANTS

Environment Grants $8,170,000
Community Revitalization Grants 6,230,000
Effective Citizenry Grants 5,670,000
Arts Grants 7,081,300
Nonprofit Sector Grants 5,310,000
Organizational Capacity Grants 80,000
Andrus Family Fund Grants 3,621,206
Miscellaneous and Other Grants 1,371,453

Total Grants Authorized - July 2007 to June 2008 $ 37,533,959

Support for the Julia Dyckman Andrus Memorial, Yonkers, New York $975,179

TOTAL GRANTS $ 38,509,138

Memberships 101,454

GRAND TOTAL $38,610,592

EXPENSES

Operating and Administrative Expenses $6,499,195

ENDOWMENT ASSETS

U.S. Equity $106,050,309
International Equity 85,491,539
Global Allocation 114,061,125
Fixed Income 75,817,977
Inflation Hedge 166,729,133
Absolute Return and Hedge Funds 258,664,322
Private Equity/Venture Capital 108,916,285

ENDOWMENT - Market Value at June 30, 2008 $915,730,690

Grant Application Procedures

Surdna generally follows a two-stage application process – letter of inquiry, and full proposal.
Because of the large number of requests Surdna receives and the amount of time it takes for an
applicant to develop a full grant proposal, applicants are asked to send full proposals only when
requested by a Foundation staff member. The first step for most applicants, therefore, is send-
ing Surdna a letter of inquiry.

–––– Letter of Inquiry ––––

Once you have determined that there is a match between your request and the Foundation’s
mission and program goals, you may submit a Letter of Inquiry. The purpose of the Letter of
Inquiry is to determine if an organization and its proposal fit within Surdna’s guidelines before
the applicant expends resources to put together a full proposal.

We strongly recommend that prospective applicants submit letters of inquiry online, available
on our Website at: www.surdna.org/information/apply.html. If you are unable to submit your
request online you may send your letter of inquiry by mail (see instructions below).

–––– Full Proposal ––––

A full proposal should only be sent if a Surdna staff member has requested that your
organization do so. Full proposals must be submitted online.

–––– Applying By Mail ––––

Prospective applicants should submit a letter of inquiry (type “Letter of Inquiry” at the
beginning of the letter) and include the following information:

Organization Information:

• Name of organization
• Address
• Telephone and fax numbers
• Website address
• Tax ID number
• Annual organizational budget
• Organization’s mission/background

Global
Allocation

1133%%

Inflation Hedge
1188%%

Private Equity
Venture Capital

1122%%

Fixed Income
88%%International

Equity
99%%

Absolute Return
and Hedge Funds

2288%%

U.S. Equity
1122%%
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Contact Information: (if the primary contact person for the organization is different from
the contact person for this project, please include this information for both people):

• Name (including prefix) 
• Title 
• Telephone (if different from organization’s telephone)  
• E-mail address 

Request Information:
• Program area to which you are applying. If you feel your project fits into more than 

one program area, you may list more than one. 
• Program abstract: A one-two sentence description of the project 
• Total request amount 
• Duration of the grant requested 
• Project budget
• Project description. In addition to describing the program, include information about 

the principal outcome(s) expected, the names and qualifications of the key personnel 
who will be responsible for the program, and funding received to date for the program, 
as well as sources from which funding is being sought.

Organizations that have received funding from Surdna may apply for continued support. 
If you intend to apply for additional support you must inform us in writing within 
8 months of the receipt of your grant. Please note that organizations are eligible for a 
maximum of three consecutive years of funding.

We do not generally fund individuals, capital campaigns, building construction, or 
projects that are internationally based or focused.

There are no deadlines for letters of inquiry; they are accepted on an ongoing basis.
However, our board meets three times per year: in February, May and September to 
consider grants. Letters of inquiry should be sent 3-4 months ahead of time for staff review.

Upon receipt of the letter of inquiry, we will issue a notification of our 90-day consideration
period. During that time we will make every effort to respond promptly and cordially to the
request. We will work in collaboration with applicants and will move as expeditiously as 
possible to achieve our mutual goals.

Organizations that have received funding from Surdna may apply for continued support.
If you intend to apply for additional support, you must inform us in writing within 8
months of the receipt of your grant.  Please note that organizations are eligible for a 
maximum of three consecutive years of funding.

Correspondence should be addressed to:

Philip W. Henderson, President
Surdna Foundation, Inc.

330 Madison Avenue, 30th Floor
New York, New York 10017-5001

E-mail: request@surdna.org
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Directors and Officers
Bruce Abernethy

Elizabeth H. Andrus, Vice Chairperson
John E. Andrus III, Chairman Emeritus

Peter B. Benedict, II* 
Thomas H. Castro
Jocelyn Downie
David Grant

Lawrence S.C. Griffith, M.D.
John F. Hawkins

Josephine Lowman, Chairperson
John J. Lynagh, Secretary*

Frederick F. Moon III*
Nadya K. Shmavonian

Michael S. Spensley, D.V.M.**
Edith D. Thorpe

Samuel S. Thorpe, III

**Beginning November, 2008
**Leave of Absence

Staff
Sharon Alpert, Program Director for Environment

Grace Bodden, Receptionist
Kim Burnett, Program Director for Community Revitalization

Helen Chin, Program Officer for Environment
Marc de Venoge, Chief Financial and Administrative Officer

Jonathan Goldberg, Grants Administrator and Manager of Information Systems
Phillip W. Henderson, President

Beth Herz, Program Associate for Environment
Jee Kim, Program Officer for Effective Citizenry

Justine Koch, Assistant Controller
Kim Musler, Program Associate for the Nonprofit Sector Program

Aisha Musto, Office Manager
Ellen B. Rudolph, Program Director for Arts

Robert Sherman, Program Director for Effective Citizenry*
Vincent Stehle, Program Director for the Nonprofit Sector Program

Lynn Stern, Program Officer for Arts
Stefania Vanin, Program Associate for Effective Citizenry

Vanitha Venugopal, Senior Program Officer for Community Revitalization
Rebecca Volinsky, Program Associate for Arts

Tasha Washington, Executive Assistant to the President
Danielle Williams, Program Associate for Community Revitalization

*Through October, 2008
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All materials and processes used in producing this annual report are environmentally
responsible.  The paper is recycled and the inks used for 

printing are 100% vegetable oil-based.  

This report is fully recyclable.  When recycling, place it with mixed papers.
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