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3WELCOME

The Council of Michigan Foundations leads, 
strengthens and supports Michigan’s community of 
philanthropy by emboldening and equipping CMF 
members in the relentless pursuit of equitable systems 
and inclusive diversity, fortifying the field through 
public policy action, fostering the growth of current 
and future philanthropy leaders and advancing 
exemplary philanthropic practices and field expertise. 

Table of Contents

A Letter From The Board Chair  
& CEO  .............................................. 3

Community Features ........................4

Equity ................................................. 5

Practice ..............................................6

People ................................................8

Policy ................................................ 10

CMF Community Voices  ...............12

Transformative Friendships  
Build Bridges ....................................13

From Charity to Changemaker:  
An Equity Imperative  ..................... 14

Advocacy and Policy: Where  
System Change Happens  ..............15

News  ................................................ 16

Statewide Equity Fund  ...................17

Foundations In Lansing  ................. 18

Payout Rate Research  ....................19

The Michigan Impact  
Investing Hub  .................................20

Leadership Development &  
Mentoring Program  ........................21

Connecting Diverse Voices  ........... 22

We’re Here to Support You  ........... 24

The Health of CMF ........................ 26

A LETTER FROM THE BOARD CHAIR & CEO
Over the last two years Michigan philanthropy has worked together and with communities deepening 
partnerships, bridging divides, sparking new connections and reexamining our policies and practices to 
reimagine systems where every person has equitable pathways to prosperous opportunities. 

We are filled with gratitude as we reflect upon 2020 and 2021 and how our community of philanthropy 
is exploring and embracing equity with urgency and authenticity. We have seen this as CMF members 
advance their own internal equity journeys and work within community, supporting transformative 
efforts to advance racial justice and address disparities in education, economy, health care, geography, 
gender and beyond.  

We have seen Michigan philanthropy define the leading-edge in grant craft, stand in new spaces of 
advocacy and engage together in sharing the successes and challenges of effectively supporting staff 
and operating effectively through the pandemic. We invite you to read highlights of this work and so 
much more in this issue of Together on the Journey.  

We hope you will find inspiration in the work of peers who are helping to shape federal funding toward 
equity-centered approaches, advancing vaccine equity, practicing trust-based philanthropy and 
infusing community voice in everything they do. We hope you will also find meaningful connections in 
the stories of changemakers featured on pages 13-15. Their unique voices provide a powerful lens to 
understand the leadership roles we can all play in policy and advocacy, equity and building bridges. 

We are at the dawn of new opportunities to each use our voice, to take all of what we have learned – 
especially in the last two years – and ensure that the progress we have made in our sector is a change 
that lasts.  

CMF is here as your guide and champion on this journey, to lead, strengthen and support you through 
the four pillars of our strategic framework — Equity, People, Practice and Policy — all with equity at the 
center, all in service to you.  

During CMF’s Annual Conference taking place in Grand Rapids on November 14-16, 2022, we will kick 
off the celebration of our 50th anniversary. This is a critical and exciting time for our sector. We are 
part of the transformation that will define the next five decades of Michigan philanthropy. Thank you 
for the role you play today, every day, to shape a brighter, more equitable future for the communities 
we all serve. 

Sincerely, 

President & CEO 
Council of Michigan Foundations

Lynne Ferrell Kyle Caldwell

CMF Board Chair
Program Director
Frey Foundation

We are a community of philanthropy — united, diverse and working 
together for a better, more equitable Michigan.
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HIGHLIGHTS OF CMF MEMBERS IN ACTION

EQUITY: CMF seeks to embolden and equip Michigan 
philanthropy in the relentless pursuit of equitable systems 
and the embrace of inclusive diversity.

COLLABORATING WITH COMMUNITY- 
BASED ORGANIZATIONS

Michigan closed out 2021 with more than 62% of our state’s 
eligible population (ages 5 and up) receiving at least one dose 
of the COVID-19 vaccine, totaling over 6.2 million people. 
Prior to vaccine eligibility expanding to children under the 
age of 12, Michigan had met its 70% vaccination target for all 
eligible adults. While many private, public and government 
partners have come together to ensure more Michiganders can 
get vaccinated, philanthropy has created new partnerships to 
support equitable deployment and access to the vaccine.  

The data shows that Michigan’s communities of color are 
vaccinated at lower rates. Transportation access to vaccines, 
how and where vaccine information is shared, gaps in health 
care access and other issues continue to be a barrier for many 
people in getting their shot. 

Through grants, strategic partnerships and deep collaboration, 
CMF members have led in new and innovative ways to reduce 
barriers facing Michigan communities. 

In Pontiac, the Vera and Joseph Dresner Foundation formed a 
unique partnership with Honor Community Health, a federally 
qualified health center (FQHC), to increase vaccination rates 
among the area’s most COVID-vulnerable populations.

“The ultimate goal of the partnership is to support 
providing vaccines within the Pontiac area so vulnerable 
populations and those who struggle with transportation, 

fear and access to mass vaccination clinics have access to 
this critical vaccine,” Virginia Romano, CEO of the Dresner 
Foundation and member of the Office of Foundation Liaison 
(OFL) Advisory Committee said. 

Beyond addressing logistical barriers to vaccination, Honor 
Community Health also shared information about the vaccine 
and its benefits to the community. 

“In addition to providing community-based vaccine clinics, 
Honor focused heavily on addressing vaccine hesitancy through 
increased education and tiered outreach strategies,” Romano 
said. “This ensures that residents and patients receive unbiased, 
accurate and equitable information about vaccines. Honor 
continues to provide the COVID-19 vaccine to those needing 
to be vaccinated and is administering booster doses and is 
vaccinating the younger age groups.” 

While the grant to Honor Community Health formally ended 
in September, they and Dresner Foundation know the work is 
not over yet. Honor Community Health continues to engage 
the community through vaccine outreach and education, 
specifically to Black and Brown communities. 

“From the very outset of this partnership, Honor Community 
Health prioritized vaccine distribution to those within the Pontiac 
community, which is historically underserved,” Romano added. 

Virginia Romano

Highlighted data is sourced from the Michigan COVID Vaccine Dashboard
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to complete a report, but a reflective conversation could take 30 
minutes and allow them to share what they’re excited about and 
what they’ve learned from the experience.” 

Additionally, SJF has removed the formal application from 
their grant process, centering the grant seeking process around 
conversations with staff to understand their work and the 
request. This not only alleviates the challenge of completing 
formal applications but also allows for relationship building and 
partnership from the very beginning. 

This shift has demonstrated significant benefits for grant 
partners in the application process but has also allowed them to 
build meaningful relationships with SJF. 

“SJF trusts us as the experts in our work,” Sielatycki said. “They 
rely on us to be experts rather than trying to prescribe what 
they think we should do in our work. They’re taking steps to be 
partners with us outside of the context of grantmaking.” 

As the practice of trust-based philanthropy continues to grow 
at SJF and other foundations, many are already experiencing 
the benefits of this approach. 

“We’ve discovered a lot about what trust does between 
organizations,” Sarah Weishaar, CEO of Impact Collective, a 
Kalamazoo-based advisory firm working with both SJF and 
Hub ONE, said. “It’s relieved some of what we call ‘the Hunger 
Games of nonprofits’ and has allowed organizations to really 
focus on the change they want to create instead of worrying 
about funding.” 

SJF, Hub ONE and Impact Collective are working with other 
foundations practicing trust-based philanthropy to gather  
data about its impact. But even without the quantitative data, 
the pandemic illuminated the need for deepened  
relationships, grounded in trust between foundations and  
their nonprofit partners.  

“We’re in a moment where things are more different than 
they have ever been.” Lavender said. “So, here’s our chance to 
change the way we’ve done things. The current grantmaking 
model is not working, and we have to do something differently.” 

Michigan philanthropy has leaned in to a reimagination of what 
it means to support nonprofits and engage as partners. There’s 
been an increased focus on trust-based philanthropy across our 
field, particularly amid the COVID-19 pandemic. Foundations 
are not only thinking about why they give grants, but also how 
they give them. 

The staff at the Stryker Johnston Foundation (SJF) in 
Kalamazoo has reimagined their practices, grounding them  
in trust-based philanthropy. 

“The trust-based practices are not just exclusive to the 
grantmaking,” Yolonda Lavender, grant program and 
partnerships director at SJF said. “We utilize it in the overall 
lens of everything that we do.” 

“To us, trust-based philanthropy is a transparent, relationship-
centered approach that prioritizes trust and ongoing 
partnership,” she added. 

SJF’s conversations around trust-based philanthropy started 
with Hub ONE, a collaborative of four Kalamazoo nonprofits 
— Big Brothers Big Sisters of Kalamazoo, Prevention Works, 
Urban Alliance and Boys & Girls Club of Greater Kalamazoo 
— that saw common challenges with the process of securing 

funding. Hub ONE began to engage funders — including SJF 
— in conversations around trust-based philanthropy to reduce 
barriers facing nonprofit partners. 

“We started talking about some of the challenges we were 
having in our sector, such as turnover, pay equity, relationships 
with funders and restrictive grants, and started to put together 
thoughts and solutions that we took to our philanthropic 
partners,” Danielle Sielatycki, CEO of Prevention Works 
said. “We worked with SJF to figure out how we could walk in 
partnership with one another to help alleviate some of these 
problems that we saw in our sector.” 

As practitioners of trust-based philanthropy, SJF has 
committed to certain practices in their grantmaking, including 
prioritizing relationship building, transparency, accessibility to 
grant partners, flexibility, multi-year and unrestricted grants, 
feedback and partnership throughout the grant process. This 
approach manifests in different ways throughout SJF’s work. 

“We actually removed the final reporting process from our 
grant process,” Lavender said. “Instead of requiring a final written 
report, we have reflective conversations with grant partners. This 
came from feedback from our partners: it would take them hours 

REIMAGINING PRACTICES THROUGH  
TRUST-BASED PHILANTHROPY

Yolonda Lavender Sarah WeishaarDanielle Sielatycki

PRACTICE: CMF seeks to advance and 
amplify exemplary philanthropic practices and 
field expertise. 

Photo: Downtown Kalamazoo Photo: Aerial photo of Kalamazoo
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An immense pride for Flint – and especially the people who live 
in Flint – powers the Ruth Mott Foundation’s work through its 
“shoe leather philanthropy” approach, as the team works on the 
ground, in close collaboration with the community.  

“We’re walking among, talking with, listening to, learning from 
and sharing with the people we’re serving,” Raquel Thueme, 
president of the Ruth Mott Foundation said. “It’s about being in 
partnership with the community and the people.” 

Thueme first joined the Ruth Mott Foundation in 2011 as vice 
president of programs. She was named president in 2018 and 
has worked to continue the foundation’s legacy of serving north 
Flint in innovative and collaborative ways. Thueme shared that 
foundation leadership relies heavily on the perspectives and 
experiences of north Flint residents to maximize impact. 

“Our North Flint Plan is all about creating and sustaining 
opportunities in north Flint neighborhoods to contribute 
and thrive. It’s about residents really doing these things for 
themselves. We want to enable them as philanthropy should 
rather than imposing things on them that we think will work. We 
went to residents and asked what they would do if they were 
us: what investments they would make, how they would spend 
dollars and what areas they would focus on.”  

“You can’t just look at policy and systems change and ignore 
the everyday challenges people in communities face,” she  
said. “We’re very privileged to have all of these tools and 
resources in philanthropy, and we need to bring those tools—
particularly convening partners and advocacy—to the table in 
addition to grantmaking.” 

The Ruth Mott Foundation takes a grassroots approach to its 
strategies, looking at the concerns and needs of community 
members and using those as a guide to how it can affect policy 
and systems change to create and enhance opportunities  
for residents. 

“We go beyond service delivery and really look at our work 
as opportunities to learn about what we can and should do to 
affect systems and policy change,” Thueme added. 

One of the foundation’s current focus areas is youth 
development. To determine what youth wanted and 
needed, they reached out to young people in north Flint 
and incorporated their priorities within the foundation’s 
strategic goals. 

“If youth are our priority, then we need to make sure we are 
talking to them and that they are engaged,” Thueme said. 
“We also realized that we had to be really intentional about 
working with young people to help develop them into the 
next generation of leaders, which often starts by going to the 
organizations they rely on for recreation and other services. 
Our community engagement officer—who is also from north 
Flint—led outreach efforts to young people including surveys 
and focus groups to determine what they wanted to see change 
in their communities and how we can work with them to make 
those changes happen.” 

In this work, there must be measures to determine if efforts  
are successful. Philanthropy is often reliant on quantifiable data 
to demonstrate success: number of dollars granted, number 
of organizations funded, etc. But Thueme knows that while 
tracking and understanding these points and others is vital to 
organizational success, the work boils down to people. 

“There are no stories without numbers, and there are no 
numbers without stories,” she said. “Because this is about 
impact on the lives of people, we have to go beyond numbers. 
Data is important, but ultimately, it’s about measuring the 
impact on people and communities. In looking at the data we 
collect, we always look at how we can measure our success and 
how those measures translate to increasing opportunity.” 

As policies and practices continue to evolve in our field and 
beyond, the Ruth Mott Foundation is committed to continuous 
learning to have the best possible impact on the people of 
north Flint. 

“We’re on a continuous journey to center equity in everything 
we do,” Thueme said. “That’s not just a one-off thing; it’s a 
constant journey in learning about how our policies, systems 
and grantmaking affect people and how they can see 
themselves in that change. It’s never ending.” 

PEOPLE: CMF seeks to foster the growth and 
development of current and future philanthropy leaders. 

INFUSING COMMUNITY VOICE IN POLICIES & PRACTICES

Raquel Thueme
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Michigan is receiving millions in federal COVID-19 relief 
funding, along with state and local funds. This presents a  
once-in-a-lifetime opportunity for philanthropy to help shape 
federal funding toward systemic change. CMF members are 
engaging in thoughtful and strategic conversations with their 
government officials about the use of these dollars to help 
ensure any investments are centered in equity and informed  
by community voice. 

“Our local units of government are charged with a difficult 
task of identifying where federal funds can make the 
biggest, long-term impact to support stronger, thriving 
communities,” Zosia Eppensteiner, CEO of the Community 
Foundation of Marquette County, said. “The expenditure 
of federal funds by local units of government presents a 
tremendous opportunity for Michigan communities.” 

CMF supported members’ engagement with local leaders 
through a new collaboration with the Michigan Association of 
Counties (MAC), a statewide organization of county officials. 
In a series of conversations organized by CMF, community 
foundation leaders shared insights on how community 
foundations can serve as partners to MAC in helping to make 
strategic, equitable investments with the influx of incoming 
federal funding.  

“We’re good at bringing people together. We’re good at 
identifying needs and problems and finding solutions,” Chip 
Hansen, president and CEO of Charlevoix Community 
Foundation, said. “That’s the spirit of collaboration and for us, 
that starts at the top with the Council of Michigan Foundations.” 

Eppensteiner shared how community foundations’ deep 
experience as conveners can help to ensure inclusive 
community voices inform community investments. 

“Foundations’ long-term approach to community capital can 
also provide sustainable support to government initiatives and 
by serving as a co-investor, foundations can help grow long-
term impact,” Eppensteiner said. 

Community foundations are uniquely positioned to assist in the 
distribution of funds, as they have long-standing relationships 
with community members, organizations, service providers and 
other stakeholders with a specific geographic focus.  

“With their constituents in mind, Marquette County recognizes 
the power of cross-industry partnerships in identifying needs, 
working through potential solutions and deploying funds in a 
meaningful, sustainable way,” Eppensteiner said. “The Marquette 
County 2040 Master Plan, adopted by the county board in 
September 2021, included the goal of cross-sectoral coordinating 
of public services and utilities to address challenges faced by the 
community. The Community Foundation of Marquette County 
is proud to be part of these collaborative efforts which focus on 
the long-term benefits to residents.” 

Eppensteiner serves as one of more than two dozen members 
on CMF’s Statewide Equity Fund (SEF) Strategic Support Pilot 
Working Group. The SEF Pilot is a $2 million CMF member-
driven pooled fund supporting the work of five regional 
collaboratives, led by CMF members, working closely with their 
local units of government to help inform investments that seek 
systemic change.  

Melanca Clark, president and CEO of the Hudson-
Webber Foundation and CMF trustee, is a co-chair of the 
SEF Strategic Support Working Group. “CMF is helping 
Michigan philanthropy engage in the interweaving challenges 
and opportunities of growing and longstanding inequities 
highlighted from the COVID-19 pandemic and the significant 
public resources that we hope to channel toward equity-
centered outcomes in Michigan communities,“ Clark said.  

Diana Sieger, president, Grand Rapids Community Foundation 
serves as a Working Group co-chair with Clark. 

You can read more about the SEF Strategic Support Pilot, a 
CMF member-driven pooled fund, on page 17. 

POLICY: CMF seeks to fortify the field 
through public policy action, and champion 
the policy leadership of CMF members. 

FORGING NEW PARTNERSHIPS TO 
NAVIGATE FEDERAL FUNDING

Chip HansenZosia Eppensteiner Melanca Clark
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TRANSFORMATIVE  
FRIENDSHIPS  
BUILD BRIDGES  
By Rodney McKenzie, Jr., Vice President of Ally Development 
at the Fetzer Institute

In the early 2000s, I ran ballot measure campaigns across the 
country to ensure that LGBTQ people couldn’t be fired or 
kicked out of their homes for being gay. In these campaigns, 
hundreds of us went door to door, telling neighbors and 
strangers our stories in hopes that they’d see us as human. 
These were hard conversations. Many of us had to confront 
our biggest fear: that we would be rejected because of who we 
knew ourselves to be. Yet, for many of us, sharing our stories 
with strangers and having them see us as fully human was a 
transformative act that healed hidden wounds — and changed 
our lives forever. 

Through this experience, I learned that winning a campaign 
isn’t only determined by having enough votes. Winning 
was determined by the quality of relationships we had with 
volunteers, coalitions and the people who answered the doors 
we knocked on — people who were unlike us but would stand 
with us. I learned that people can be outrageously different 
from one another and still connect. People who live in the rural 
South can be friends with people in the big cities because they 
have something unspeakable in common. They have a shared 
humanity. Dynamic relationships based in this shared humanity 
are what I call transformative friendships. 

Transformative friendships build bridges and do no harm.  
In these friendships, we see ourselves as connected, not 
separate from each other. Moving towards transformative 
friendships is our challenge within society at large — and also 
within philanthropy.  

As a leader in philanthropy and the vice president of ally 
development at Fetzer, I often find myself in meetings where I 

am the only Black gay man. I’m often asked to share my story 
so that others can gain insight and understanding. At best, 
this is framed as an opportunity to inspire; at worst it feels 
performative. One day, as I got onto a call, having shared 
my story three other times that day, I was feeling particularly 
frustrated that, once again, I would be the only one telling the 
details of my life. But behind my disappointment was anger 
and sadness because I believed that no one in this space of 
privilege would fully understand me. Because of this, when I 
told my story that day, I wasn’t extending an invitation to those 
listening to get to know me. Instead, I was locked in a belief 
that they would never know me.  

After I stopped talking, a man whom I had assumed to be 
white and privileged spoke up quickly with tears in his eyes.  
He said, “I get that,” and began talking about how he had 
been adopted as a child and how, all of his life, he had felt like 
an outsider.  

I remember having a moment of reckoning. In that interaction, 
I had used my story as a sword to protect myself — to show 
that I was special and different. I had used my story to 
show how I had been hurt and because there was a wound 
there, I was willing to wound another. I could have shut him 
down. I could have told him that his experience was not my 
experience. But by being vulnerable, this man had disarmed 
me. By being truly vulnerable, he had built a bridge towards 
me in that moment of pain — he had shown me that although 
he was unlike me, he was willing to stand with me. The little kid 
in me who felt alone met the little kid in him and we witnessed 
each other.  

What if the campaigns we need aren’t those that are issue 
focused, fought during election cycles? What if the most 
important campaign is based upon our ability to see our 
shared humanity? What if shared human flourishing, or love 
as a verb, is the singular most important campaign of our day? 
I left political campaigns — because it just wasn’t enough. I 
came to Fetzer to do something even more transformative. 
In this moment, I believe we have an opportunity to share 
our stories, and see each other, in hopes of winning the most 
important campaign of our times: the campaign for a  
shared humanity.  

I dare us, this week, to share our stories with someone as an 
invitation for change — not just in philanthropy but in our world. 
Share your story without expecting someone else to share theirs. 
Share your story as an invitation to others to see that you have 
been hurt, that you are human and that you are willing to 
share that hurt with someone who might just be hurt, too. 

INSPIRING VOICES FROM CHANGEMAKERS

CMF Community Voices is a 
series featuring conversations 
and insights from leaders across 
our community of philanthropy. 
This curated collection of blogs 
and Q&As lifts up inspiring 
voices from changemakers 
who lead efforts in the areas 
of Equity, People, Practice and 
Policy, with equity at the center.
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Five years ago, Rotary Charities began a journey to shift our 
focus from charity to changemaking in an effort to better 
help our region tackle our most complex problems and create 
community assets for all. We began by asking new questions of 
ourselves and our community. One of the first questions was 
inspired by author and consultant, David Peter Stroh:  

“Why, despite the collective best efforts of foundations and 
changemakers in our region, are we not making more progress 
on our toughest problems?”  

The answers we began to uncover set us on a path we are more 
deeply committed to each day. We found that most of our 
collective work was spent addressing the consequences — the 
visible symptoms — of complex problems like food insecurity, 
health disparities and climate change. And that the causes of 
these problems were less visible and deeply embedded within 
the inequitable systems we were all a part of. To transform 
the results we were seeing, it seemed imperative that as 
a community we needed to work differently, and work on 
different things.  

We first turned to what we had the most control over — our own 
policies, practices and approaches to our work — and looked at 
how these may be unintentionally contributing to the problems 
we sought to solve. We increased our transparency, flexibility 
and patience. We began to listen more deeply through surveys, 
convenings and deeper relationships with changemakers.

We began to co-design our new strategies with changemakers, 
positioning ourselves as co-learners and partners exploring 
new ways of working together. A significant milestone in this 
journey came in 2018 when we refreshed our mission and vision 
statements, created new grant categories and unveiled six new 
guiding principles, a lens through which we would design new 
learning opportunities and evaluate grant applications and our 
own work.  

In the three years since introducing these new grant 
categories and criteria, we have supported initiatives 
aiming at greater equity including those that target 
youth homelessness, address health disparities in rural 
communities, support the inclusion of neurodiverse people 
into the workforce, seed Native American food sovereignty 
and build the capacity of organizations engaged in racial 
justice work. 

An Equity Imperative  
In June 2020, after the murder of George Floyd and in the 
midst of the civil unrest that followed, Rotary Charities staff 
began discussing what a deeper focus on equity might mean 
for our organization and those we serve in rural communities. 
While equity was an implied value in our new vision and 
systemic approach, it had not been an explicit focus of our 
internal work or strategy.  

As a staff, we spent time learning and reflecting together, 
understanding that learning does not take time away from our 
work, but that weaving learning into the everyday is the work. 
We had new conversations about history, organizational culture, 
relationship building with changemaking partners and how our 
work contributes to the disruption of systemic oppression.  

We recognized that change would be necessary on three nested 
levels – individual, organizational and community. This meant 
that it would be our responsibility as staff to do the personal work 
needed to continue evolving our hearts and minds to become 
more effective changemakers ourselves. Organizationally, we 
made the intention to embed equity into our policies, practices 
and culture. At the community level, we committed to aligning 
with and supporting other organizations as we work together 
toward building an equitable and just community.  

In June 2021, piggybacking off of our CEO transition, the 
board made the explicit choice to commit the organization 
to deepen our work by creating a goal in our strategic plan, 
“Embed equity into our culture, operations and strategy.” The 
board also committed to embark on its own learning journey 
around equity this year.  

We have much work ahead. Together the board and staff 
will continue to build upon the foundational work started in 
2018: a vision for a region where all people are thriving, an 
approach that is committed to re-structuring systems that 
do not work for all, and an explicit equity imperative calling 
for clear and specific actions and success metrics. We look 
forward to continuing our listening and learning out loud while 
simultaneously interrogating and adapting our internal policies 
and practices, experimenting with new approaches and building 
deeper partnerships with others championing this work.

Sakura Takano serves as CEO of Rotary Charities of Traverse City 
and as a Connector for the Michigan Impact Investing Hub. She also 
served on CMF’s 49th Annual Conference Program Committee.

eMily Aleman-McAlpine is a program officer at the Wege 
Foundation, and represents CMF’s Latinx Affinity Network 
(LAN) on CMF’s Government Relations Public Policy 
Committee and served as a speaker in a policy session at our 
49th Annual Conference.  

We sat down with eMily to learn more about her inspiration, her 
efforts at Wege and how she sees policy and advocacy as a tool for 
change when it comes to creating more equitable communities.

As a program officer at Wege Foundation, can you share 
more about the work that you lead?
eMily: I lead our four program areas: environment, arts and 
culture, education and community health and well-being. My 
role is to ensure we are being proactive in our grantmaking, to 
lead with equity and to make sure our grants are representative 
of our goals—environmental sustainability, civic engagement, 
inclusion and organizational sustainability. We work very hard to 
be proactive in our grantmaking because we know so much of 
our smaller organizations that are embedded in the community 
and are really doing the work might not have a grants team. We 
make it a point of seeking them out versus waiting for people to 
come to us. Another aspect of the work I lead is ensuring that 
the process is as seamless as possible with removing as many 
barriers as possible.

What inspires you?  
eMily: I’m inspired that I can make a difference and have an 
impact on people whose voices are missing from the table. I 
don’t speak for an entire community, but I do understand a lot 
of the issues because I’ve lived a lot of the issues. Being able 
to bring those issues to the table and giving voice to those 
issues, that inspires me. I’m able to question, are we being 
accessible? Are we being equitable? Are we being inclusive? 
With that, we’re hopefully changing the system instead of 
doing things the way we always have. Now is the moment 
to say we are going to do things differently and have action 
behind the words.  

How do you think about equity in your own work?  
eMily: Everything in our work is centered around equity. We 
want to address the barriers to opportunities. When we look at 
a grant, we ask about the diversity of the staff, the board, the 
executive staff and the influencers. We are on our own equity 
journey with our partners and we are sharing what we know and 

learn with them, and they do the same. We come to our work 
humbly and respectfully because we don’t have all the answers, 
we always try to do things better than the last time. 

What led you to engage in the policy and advocacy space?  
eMily: That’s where systems change happens. If we want to 
move away from the charity model, we must look at the roots 
of the problems. And a lot of that is addressed in the policy 
space and through advocacy. For example, we don’t fund food 
pantries in the traditional sense. We work with food pantries to 
meet with community members to discuss their needs and to 
think about the systems that cause hunger to exist in the first 
place. Civic engagement and addressing policy are really going 
to make long-term impact. 

What opportunities do you see for environmental funders 
– and funders more broadly in the advocacy space? 
eMily: You need to really engage communities—the ones 
most impacted. No one can tell you what they need better 
than those people who need it. You not only have to give them 
a seat at the table, but make sure their voices are heard and 
respected. For funders working in this space, hire people that 
look different from you and challenge the way you think, don’t 
be afraid to hear them. Know that it can be uncomfortable 
sometimes but be open to these conversations. 

The Latinx Affinity Network (LAN) is our newest 
collaborative network at CMF; what would you want 
others to know about the network?  
eMily: We think about what are the unique issues that face the 
Latinx community and what are the priorities in the community. 
And serve to advocate for the fact that all Latinx people are not 
the same. There are individual cultures, languages and identities 
that exist within the “Latinx” umbrella that we need to keep in 
mind in philanthropy.  

As the LAN representative on CMF’s Government 
Relations Public Policy Committee what opportunities are 
there to deepen connections, particularly around policy?  
eMily: It’s important to know and understand the issues that 
are priorities in the Latinx community and how we as a sector 
can address them. But I think it’s important to understand that 
a lot of the issues facing the Latinx community also face many 
other communities of color. When we do what’s right by Latinx 
people, we do what’s right by a lot of other people, too.

FROM CHARITY TO CHANGEMAKER:  
An Equity Imperative

ADVOCACY AND POLICY: 
Where System Change Happens 

By Sakura Takano, CEO of Rotary Charities of Traverse City A Q&A with eMily Aleman-McAlpine, Program Officer at the Wege Foundation

POLICYEQUITY



14 15CMF COMMUNITY VOICES

Five years ago, Rotary Charities began a journey to shift our 
focus from charity to changemaking in an effort to better 
help our region tackle our most complex problems and create 
community assets for all. We began by asking new questions of 
ourselves and our community. One of the first questions was 
inspired by author and consultant, David Peter Stroh:  

“Why, despite the collective best efforts of foundations and 
changemakers in our region, are we not making more progress 
on our toughest problems?”  

The answers we began to uncover set us on a path we are more 
deeply committed to each day. We found that most of our 
collective work was spent addressing the consequences — the 
visible symptoms — of complex problems like food insecurity, 
health disparities and climate change. And that the causes of 
these problems were less visible and deeply embedded within 
the inequitable systems we were all a part of. To transform 
the results we were seeing, it seemed imperative that as 
a community we needed to work differently, and work on 
different things.  

We first turned to what we had the most control over — our own 
policies, practices and approaches to our work — and looked at 
how these may be unintentionally contributing to the problems 
we sought to solve. We increased our transparency, flexibility 
and patience. We began to listen more deeply through surveys, 
convenings and deeper relationships with changemakers.

We began to co-design our new strategies with changemakers, 
positioning ourselves as co-learners and partners exploring 
new ways of working together. A significant milestone in this 
journey came in 2018 when we refreshed our mission and vision 
statements, created new grant categories and unveiled six new 
guiding principles, a lens through which we would design new 
learning opportunities and evaluate grant applications and our 
own work.  

In the three years since introducing these new grant 
categories and criteria, we have supported initiatives 
aiming at greater equity including those that target 
youth homelessness, address health disparities in rural 
communities, support the inclusion of neurodiverse people 
into the workforce, seed Native American food sovereignty 
and build the capacity of organizations engaged in racial 
justice work. 

An Equity Imperative  
In June 2020, after the murder of George Floyd and in the 
midst of the civil unrest that followed, Rotary Charities staff 
began discussing what a deeper focus on equity might mean 
for our organization and those we serve in rural communities. 
While equity was an implied value in our new vision and 
systemic approach, it had not been an explicit focus of our 
internal work or strategy.  

As a staff, we spent time learning and reflecting together, 
understanding that learning does not take time away from our 
work, but that weaving learning into the everyday is the work. 
We had new conversations about history, organizational culture, 
relationship building with changemaking partners and how our 
work contributes to the disruption of systemic oppression.  

We recognized that change would be necessary on three nested 
levels – individual, organizational and community. This meant 
that it would be our responsibility as staff to do the personal work 
needed to continue evolving our hearts and minds to become 
more effective changemakers ourselves. Organizationally, we 
made the intention to embed equity into our policies, practices 
and culture. At the community level, we committed to aligning 
with and supporting other organizations as we work together 
toward building an equitable and just community.  

In June 2021, piggybacking off of our CEO transition, the 
board made the explicit choice to commit the organization 
to deepen our work by creating a goal in our strategic plan, 
“Embed equity into our culture, operations and strategy.” The 
board also committed to embark on its own learning journey 
around equity this year.  

We have much work ahead. Together the board and staff 
will continue to build upon the foundational work started in 
2018: a vision for a region where all people are thriving, an 
approach that is committed to re-structuring systems that 
do not work for all, and an explicit equity imperative calling 
for clear and specific actions and success metrics. We look 
forward to continuing our listening and learning out loud while 
simultaneously interrogating and adapting our internal policies 
and practices, experimenting with new approaches and building 
deeper partnerships with others championing this work.

Sakura Takano serves as CEO of Rotary Charities of Traverse City 
and as a Connector for the Michigan Impact Investing Hub. She also 
served on CMF’s 49th Annual Conference Program Committee.

eMily Aleman-McAlpine is a program officer at the Wege 
Foundation, and represents CMF’s Latinx Affinity Network 
(LAN) on CMF’s Government Relations Public Policy 
Committee and served as a speaker in a policy session at our 
49th Annual Conference.  

We sat down with eMily to learn more about her inspiration, her 
efforts at Wege and how she sees policy and advocacy as a tool for 
change when it comes to creating more equitable communities.

As a program officer at Wege Foundation, can you share 
more about the work that you lead?
eMily: I lead our four program areas: environment, arts and 
culture, education and community health and well-being. My 
role is to ensure we are being proactive in our grantmaking, to 
lead with equity and to make sure our grants are representative 
of our goals—environmental sustainability, civic engagement, 
inclusion and organizational sustainability. We work very hard to 
be proactive in our grantmaking because we know so much of 
our smaller organizations that are embedded in the community 
and are really doing the work might not have a grants team. We 
make it a point of seeking them out versus waiting for people to 
come to us. Another aspect of the work I lead is ensuring that 
the process is as seamless as possible with removing as many 
barriers as possible.

What inspires you?  
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How do you think about equity in your own work?  
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FROM CHARITY TO CHANGEMAKER:  
An Equity Imperative

ADVOCACY AND POLICY: 
Where System Change Happens 

By Sakura Takano, CEO of Rotary Charities of Traverse City A Q&A with eMily Aleman-McAlpine, Program Officer at the Wege Foundation
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PROGRAMS AND OPPORTUNITIES LAUNCHED IN 2021

STATEWIDE EQUITY FUND
Strategic Support Pilot

SEF Strategic Support Working Group Members

Through the guidance of CMF’s Michigan Philanthropy COVID-19 Working Group and 
approval of the Board of Trustees, CMF established the Statewide Equity Fund (SEF) 
Strategic Support Pilot in May 2021. 

The SEF was created to empower CMF members to strategically pool resources toward 
systemic change. The SEF Strategic Support Pilot is a $2 million CMF member-driven 
pooled fund aimed at providing the infrastructure needed to help shape incoming 
American Rescue Plan Act (ARPA) and other federal dollars toward equity-centered 
approaches to advance economic prosperity in communities. 

Economic prosperity is a key policy domain in CMF’s Building an Equitable Future Together 
policy framework that was developed by CMF’s Michigan Philanthropy COVID-19 
Working Group in 2020, co-chaired by Paul Hillegonds of the Michigan Health 
Endowment Fund; La June Montgomery Tabron of the W.K. Kellogg Foundation; and 
Ridgway White of the Charles Stewart Mott Foundation.

The implementation of the pilot has been informed by insights from the SEF Strategic 
Support Pilot Working Group, led by Diana Sieger, president of the Grand Rapids 
Community Foundation and Melanca Clark, president and CEO of the Hudson-Webber 
Foundation and CMF trustee.  

Through the pilot, five regional collaboratives, led by CMF members, will work closely with 
their local units of government to help inform investments that seek systemic change. 

Learn more about how CMF members are creating and deepening relationships with local 
municipalities to serve as thought partners in shaping federal funding to advance equity-
centered community investments on page 10. 

Melanca Clark  
Hudson-Webber Foundation  
(Co-chair)
Diana Sieger  
Grand Rapids Community 
Foundation  
(Co-chair)
Karen Aldridge-Eason 
Governor’s Office of Foundation 
Liaison
Faye Alexander Nelson 
W.K. Kellogg Foundation
Carolyn Bloodworth 
Consumers Energy Foundation
Ryan Bowers 
Activest, LLC
Allison Brown 
Arabella Advisors
Tim Daly 
The Joyce Foundation

Lynette Dowler 
DTE Energy Foundation
David Egner 
The Ralph C. Wilson, Jr. Foundation
Zosia Eppensteiner 
Community Foundation of  
Marquette County
Lynne Ferrell 
Frey Foundation
Linda Fowler 
Regionerate LLC
Bonnie Gettys 
Barry Community Foundation
Mike Goorhouse 
The Community Foundation of the 
Holland/Zeeland Area
Paul Hillegonds 
Michigan Health Endowment Fund
Wendy Lewis Jackson 
The Kresge Foundation

George Jacobsen 
Southeast Michigan Economic  
and Cultural Vitality 
William Davidson Foundation
David “DJ” Jones 
Petoskey-Harbor Springs Area 
Community Foundation
Josh Kirschenbaum 
PolicyLink
Lauren Marra 
Arabella Advisors
Greg Matthews 
JFM Consulting Group
Darin McKeever 
William Davidson Foundation 
Kylee Mitchell Wells 
SE Michigan, Ballmer Group, LLC
Jane Morgan 
JFM Consulting Group 

Mariam Noland 
Community Foundation for 
Southeast Michigan
Isaiah Oliver 
Community Foundation of  
Greater Flint
Darren Reisberg 
The Joyce Foundation
Kunza Shakil 
Arabella Advisors
Jenee Velasquez 
The Herbert H. and Grace A.  
Dow Foundation
Regina Bell 
CMF
Kyle Caldwell 
CMF

The SEF Strategic Support Pilot: 

• Supports five regional CMF 
member collaboratives with 
information on state and 
federal funding policy, as well 
as opportunities to shape 
federal funding and inventory 
philanthropy’s investments. 

• Provides expertise and technical 
support to share innovative 
approaches, metrics and tools 
that help inform public sector and 
philanthropy investments. 

• Seeds innovations to regional 
partnerships that can shape future 
public investments and outcomes. 

Photo: Downtown Marquette
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https://mcusercontent.com/41e64b0927bfd7fea55b3e6f6/files/af154fbd-695f-42bc-98c6-b15df50f7d3a/Building_An_Equitable_Future_Together.01.pdf
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FOUNDATIONS IN LANSING
Deepening Connections with State Policymakers

The CMF Government Relations Public Policy (GRPP) team continues to build out 
advocacy efforts and strengthen supports for CMF members to engage in the policy 
space. In late 2021, CMF piloted a new series of state-based engagements, modeled after 
our annual Foundations on the Hill (FOTH) meetings. Foundations In Lansing virtually 
connected members of our Michigan community of philanthropy with state legislators to 
discuss the work that philanthropy is leading in communities, how philanthropy can serve 
as a partner to government, and learn about our policymakers’ legislative priorities. 

More than 30 CMF members from all foundation types and communities across the state 
engaged in the virtual Foundations In Lansing meetings with 15 Michigan policymakers.

CMF members heard from policymakers on the issues they care about most and where 
they might see opportunities to work in collaboration with philanthropy.  

“Policymakers are elected to represent the communities that they serve. It is critical to build 
relationships with policymakers to support them in doing just that. It is the relationship 
that helps us communicate effectively to collaborate and partner regardless of different 
backgrounds, experiences or political affiliations,” Monica Schuyler, executive director of 
the Pennies From Heaven Foundation said. 

CMF’s Government Relations Public Policy team continues to create and strengthen 
opportunities to champion the policy leadership of CMF members. If you have any 
questions about policy or advocacy engagement or are looking for connections with 
policymakers, we invite you to connect with our team.

CMF members led conversations 
with our state policymakers 
focused on several key points:  

• Philanthropy is a thought partner, 
community convener and 
capacity builder to help create 
transformational change in 
Michigan communities.  

• Philanthropy can be a source of 
expertise and partnership in areas 
like education, health care and 
economic prosperity. 

• It is essential that policy enhances 
the tools and resources available 
to philanthropy and empowers 
and encourages all citizens  
to contribute their time, talent  
and treasure.

PAYOUT RATE RESEARCH
What Does the Data Tell Us?

As a leadership organization that supports our community of 
philanthropy in putting equity at the center, CMF is committed 
to providing access to quality data insights as a tool for 
the sector — grounded in the context of local and regional 
philanthropy — and committed to creating space for reflective 
conversation on what the data tells us. 

Building on the learnings of previous studies we have 
commissioned over the past 20 years on the topic of payout 
rates, in 2020 and 2021 we partnered with the Dorothy A. 
Johnson Center for Philanthropy and released three new phases 
of research.

Phase one, An Evaluation of Private Foundation Model Portfolios, 
Investment Returns, & Payout Rates, captured what we believe is 
the most comprehensive snapshot of private foundation payout 
data available to date. 

Phase two, An Evaluation of Community Foundation Investment 
Returns & Payout Rates, focused on payout rates of community 
foundations statewide and nationally, as well as in comparison 
to their private foundation peers. 

Phase three, Analysis of Donor Advised Funds from a 
Community Foundation Perspective, focused on the payout 
rates of donor advised funds (DAFs) within the context of 
the philanthropic sector, specifically the payout rates of DAFs 
hosted by Michigan community foundations. 

This illuminating research series, cited nationally in an array 
of publications, has prompted new conversations within our 
Michigan community of philanthropy and across the country. 
We encourage you to read the full findings of the studies 
located in CMF’s Knowledge Center. 

DAF Research Highlights

Michigan DAFs
Most Michigan community foundation DAFs are active in a 
typical year. Nearly two-thirds of them made contributions to 
charitable organizations in each of the four years included in 
the DAF study (2017-2020), and 86% of DAFs made at least 
one grant during the four-year study period.

DAF Activity in 2020
Michigan DAF activity increased in 2020, likely in response to 
needs created by the COVID-19 pandemic. More Michigan 
DAFs made grants in 2020 than in any other year. The study 
reported that total grantmaking increased by 19.6% compared 
to 2019. DAF payout rates vary. For 2020, the median payout 
rate of Michigan DAFs was 3.3%. However, nearly one-third  
paid out more than 9% of their total assets.

Number of DAFs
In 2020, more than 2,600 individual DAFs were analyzed, 
representing 85% of all DAFs held at Michigan community 
foundations by number and asset value.

Endowed & Spendable DAFs
Michigan’s DAFs are nearly evenly split in both number and 
asset value between endowed and spendable DAFs.

PRACTICE

POLICY

“ Understanding the data will help all community 
foundation leaders initiate data-driven 
discussions resulting in greater impact for their 
communities. We hope this leadership initiative 
will inspire other states to evaluate the impact 
of their donor advised funds.”

- Isaiah Oliver 
President & CEO, Community Foundation of Greater Flint, Chair of CMF’s 
Community Foundation Committee and CMF Trustee

Grants & Contributions
Michigan DAFs that regularly make grants and occasionally 
receive contributions hold more than 80% of all DAF assets 
and make almost 90% of all grants.

Nonprofit Support
In any given year, nearly two-thirds (63%) of all DAFs make  
a grant to a nonprofit.

mailto:rbell%40michiganfoundations.org%20?subject=Connect%20with%20Our%20Team
https://www.michiganfoundations.org/sites/default/files/resources/2020%20Evaluation%20of%20Private%20Foundation%20Payout%20Rates.pdf
https://www.michiganfoundations.org/sites/default/files/resources/2020%20Evaluation%20of%20Private%20Foundation%20Payout%20Rates.pdf
https://www.michiganfoundations.org/sites/default/files/resources/2021%20Evaluation%20of%20Community%20Foundation%20Payout%20Rates.pdf
https://www.michiganfoundations.org/sites/default/files/resources/2021%20Evaluation%20of%20Community%20Foundation%20Payout%20Rates.pdf
https://www.michiganfoundations.org/resources/analysis-donor-advised-funds-community-foundation-perspective
https://www.michiganfoundations.org/resources/analysis-donor-advised-funds-community-foundation-perspective
https://www.michiganfoundations.org/resources/search
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Global Impact Investing Network defines impact investments as 
investments made with the intention to generate positive, measurable 
social and environmental impact alongside a financial return. 

THE MICHIGAN IMPACT INVESTING HUB

CMF and leaders around the state worked in partnership to 
launch the Michigan Impact Investing Hub in October 2021 to 
support increased collaboration in the impact investing space.  

The Hub is a unique model for convening and connecting 
stakeholders engaged in impact investing, including 
nonprofits, foundations, advisors, fund managers and advisors 
who are interested in exploring opportunities to strengthen 
the flow of impact investing ideas, information and resources 
that can ultimately support racial equity, attainable housing, 
improved healthcare, mitigate climate change and more.

The Hub consists of a four-leaf clover ecosystem in which 
similarly situated stakeholders periodically gather and share 
what they believe is needed in Michigan’s impact investing 
ecosystem and propose actions to meet those goals.

“The Hub gives members another opportunity to engage in 
this space versus just attending a seminar. It aligns them with 
resources and connectors and allows them the opportunity to 
be a part of a greater network,” Reneé Johnston, president and 
CEO of Saginaw Community Foundation, CMF trustee and 
chair of CMF’s Impact Investing Committee said.

CMF has been at the forefront of this field since 2013 through 
the leadership of our community of philanthropy, including 
CMF’s Impact Investing Committee and its partners. Since 
that time the practice of impact investing has made significant 
strides forward and continues to evolve. 

Over the years stakeholders have increasingly expressed 
through various statewide and regional convenings that they 
would like a common point of coming together.  

The Hub serves as that shared table to build relationships and 
break down communication silos. 

“By casting a wide net so that anyone interested or involved in 
impact investing in Michigan may participate in the Hub, we 
hope to create a more level playing field where all stakeholders 
may come together to share ideas,” Jennifer Oertel, CMF’s 
impact investing expert in residence said. 

Although there has been significant evolution in the field of 
impact investing nationally, Oertel shared that there is still work 
to do to make it a mainstream practice.  

“Hopefully in the near future, the idea that someone, especially 
philanthropic organizations with their public missions and 
additional tax benefits, would invest their capital without a 
thought as to the potential social impact of those investments, 
will be but a memory of the way things used to be done,” 
Oertel said.  

Phillip Fisher, founder of Mission Throttle, chair of the Max 
M. & Marjorie S. Fisher Foundation and former chair of 
CMF’s Impact Investing Committee, shared that the Hub is an 
opportunity for people with aligned values, interests and passions 
to work together to scale social capital for community benefit. 

“The Hub will serve as a resource center ‘collective’ bringing 
field leaders together with those who wish to experience the 
power of impact investing on the same journey,” Fisher said.

PRACTICE PEOPLE

Emerging Leaders
Pam Amundsen 
Donor Services Manager 
Grand Traverse Regional 
Community Foundation 
Katherine Blocker 
Program Officer 
Battle Creek Community 
Foundation 
Meghan Campbell 
Program Associate 
Fetzer Institute 
Joselin Cisneros 
Education Fellow 
The Kresge Foundation 
Bonita Jackson 
Donor Coordinator 
Community Foundation for 
Muskegon County
Yah-Hanna Jenkins Leys 
Director of Community Impact and 
College Success Coach 
The Community Foundation of the 
Holland/Zeeland Area 
Christopher LeFlore 
Special Assistant to the President 
The Kresge Foundation 
Katherine Morgan 
Community Engagement Specialist 
Flagstar Bank  
Temeca Simpson 
Portfolio Manager 
Ballmer Group, LLC 
Renee Sovis 
Program Associate 
Neithercut Philanthropy Advisors 
Myra M. Tetteh 
Senior Program Officer 
Blue Cross Blue Shield of Michigan 
Foundation

Mentors
Sharon Bisher 
President & CEO 
Hillsdale County Community 
Foundation 
Andrea Cole 
Executive Director and CEO 
Ethel and James Flinn Foundation
Becky Ewing 
Retired Executive Director  
Rotary Charities of Traverse City
Meredith Freeman 
Director of Alignment and  
Impact Investing 
Max M. & Marjorie S. Fisher 
Foundation
Jackie Hanton 
Vice President 
Community Foundation of  
St. Clair County
Brett Hunkins 
Executive VP of Finance and 
Administration 
Community Foundation of  
Greater Flint
David McGhee 
Vice President 
Organizational Excellence and 
Impact, The Skillman Foundation
Oronde Miller 
Program Officer  
W.K. Kellogg Foundation
Mandy Sharp Eizinger 
Program Manager 
Dorothy A. Johnson Center  
for Philanthropy
Lynn Williams 
Community Engagement Officer 
Community Foundation of  
Greater Flint
Marilyn Zack 
Vice President of Development 
Grand Rapids Community 
Foundation

LEADERSHIP DEVELOPMENT & 
MENTORING PROGRAM

CMF is deeply committed to ensuring a pipeline of diverse, 
adaptive leaders have access to tools, skills and opportunities 
to advance their leadership in the philanthropic sector and 
grow their professional network. In 2021 CMF launched 
the Leadership Development and Mentoring Program, a 
refreshed mentoring program aligned with our Equity at the 
Center strategic framework. 

The Leadership Development and Mentoring Program is an 
opportunity for experienced leaders and those who are new 
to the field to develop relationships with one another and 
engage in a community of peer learning.  

We welcomed our newest cohort to this revamped program 
that has diversity, equity and inclusion (DEI) embedded in 
every workshop, equipping emerging leaders with resources 
to live the values of DEI in their leadership journey.  

We are grateful for the leadership of our mentors and 
emerging leaders and excited to engage with them and learn 
from them this year! 

Meet Our 2022 Cohort

Photos: 2019 and 2020 cohorts, prior to the onset of the pandemic.
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November 14-16  |  Grand Rapids, Michigan

Annual Conference & Kickoff  
of CMF’s 50th Anniversary:  
Celebrating Our CMF Community

Join us in 2022 for a dynamic slate of in-person, virtual and 
hybrid learning and networking opportunities! Our robust 
lineup includes the CMF Equity Signature Series featuring 
thought leaders in Michigan and across the country in a series 
of virtual programs that deeply explore and examine the ways 
that we can, and must, move the needle to advance systemic 
change. Visit the CMF Events Calendar.

The CMF 50th Annual Conference will be a time of reflection 
and reimagination for the road ahead in support of CMF 
members, bringing forward the best of our conference traditions 
and successes over our storied history, and advancing all-new 
elements that can help us collectively explore what the future 
holds as we kick off our year-long 50th Anniversary jubilee.

Core to our 2022 conference – and all future conferences – will 
be our shared equity journey, building on the past three years of 
engagement together around equity, inclusion and diversity in a 
powerful experience you won’t want to miss!

PLAN YOUR LEARNING  
JOURNEY WITH CMF!

22 TOGETHER ON THE JOURNEY

CONNECTING DIVERSE VOICES
2021 Annual Conference

Over the course of three years our community of  
philanthropy has engaged in an ongoing dialogue on equity.  
In partnership with members CMF led with an inclusive 
approach to the design of the 2021 Annual Conference 
main stage programming, bringing forward unique views 
and connecting diverse voices to help us deepen our 
understanding of equity and collectively move to action 
with equity at the center of our work. 

Featured Stephen Henderson and Nolan Finley, celebrated 
journalists, longtime friends and leaders of The Civility Project. 

Featured CMF members Darren Walker of the Ford Foundation, 
Rip Rapson of The Kresge Foundation, La June Montgomery 
Tabron of the W.K. Kellogg Foundation, Melanca Clark of the 
Hudson-Webber Foundation, and Larry Kramer of the William 
and Flora Hewlett Foundation serving as moderator.

Featured Trista Harris, philanthropic futurist, author and 
passionate advocate for leaders in the philanthropic and 
nonprofit sector. 

Featured Dr. Henry Louis Gates, Jr., an Emmy Award winning 
filmmaker, cultural critic, journalist and institution builder and 
director of the Hutchins Center for African & African American 
Research at Harvard University. 

Featured Heather McGhee, a renowned expert on the American 
economy, innovative thinker and New York Times bestselling 
author of “The Sum of Us: What Racism Costs Everyone and 
How We Can Prosper Together.” 

2021 Main Stage Events

Building Civility

Catalyzing Change for Resilience and Racial Justice

Creating an Equitable Future Together

Connection, Culture and Finding Our Roots

The Sum of Us

Interested in serving as a 2022 conference sponsor? 
Contact our team!

Thank You to Our 2021 Conference Sponsors 

Photos: Behind the scenes of Connecting Diverse Voices Photo: Downtown Grand Rapids 23NEWS

https://www.michiganfoundations.org/events
mailto:rvanantwerp%40michiganfoundations.org?subject=2022%20Annual%20Conference%20Sponsorship
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Resources

Governor’s Office of Foundation Liaison 

Truth, Racial Healing & Transformation

Youth Philanthropy

Collaboratives

Affinity Groups & Learning Communities

Learning To Give

Ask CMF! As a member benefit, this 1-to-1 technical assistance 
service brings the best of CMF’s expertise to your organization 
in response to your unique needs, connecting you with best 
practices in grantmaking, legal and operational insights, sample 
documents and more. We can also provide tailored salary and 
benefits benchmarking data from the field to support your 
foundation’s planning. Contact Ask CMF today! 

Visit CMF’s Knowledge Center to explore timely, relevant 
resources curated by our team of experts to deepen your 
knowledge. This is your digital library!  

Visit COVID-19 Resource Central to access tools and supports 
for crisis responses efforts connected to the pandemic, insights 
and examples of leadership from the field and more. 

Michigan’s Governor’s Office of Foundation Liaison (OFL),  
the first office of its kind, operates in a nonpartisan position 
in the Governor’s office, identifying and brokering innovative 
funding partnerships and strategic collaborations between 
philanthropy and the executive branch of state government to 
create better outcomes for all Michigan residents. Initiated and 
funded by CMF members, OFL focuses on P-20 education, 
workforce development and positive health outcomes, with a 
strong emphasis on social justice and equity for marginalized 
individuals and communities. Connect with the OFL Team! 

CMF has provided support to the four Michigan Truth, Racial 
Healing & Transformation (TRHT) collaborations led by or in 
partnership with CMF members in Battle Creek, Flint, Kalamazoo 
and Lansing, funded by the W.K. Kellogg Foundation. TRHT is a 
comprehensive, national and community-based process to plan 
for and bring about transformational and sustainable change, 
and to address the historic and contemporary effects of racism. 
Over the last five years these sites have advanced racial healing 
conversations in their communities, addressed systemic barriers 
to housing, created spaces for law enforcement training around 
implicit bias and much more.  

CMF is a national leader in engaging and developing the skills 
and voices of youth in philanthropy and within their communities. 
The Michigan Community Foundations Youth Project (MCFYP) 
is the statewide youth philanthropy committee for Michigan 
housed at CMF and comprised of youth who currently are or 
have recently served on a Youth Advisory Committee (YAC) 
at a community foundation. MCFYP continues to work closely 
with YACs – our future philanthropy leaders – to ensure they are 
supported in the pandemic, with access to additional funding for 
personal and group development and connection opportunities 
including virtual community service projects, a mental health 
and resilience program and an on-demand college and career 
readiness webinar. 

We see partnership at the core of effective efforts to advance 
equitable systems and identify solutions to complex challenges. 
The following collaboratives are member-led and member-
driven, with CMF providing defined areas of leadership, 
strength and support: 

Launch Michigan is an unprecedented partnership of 
business, education, labor, philanthropy and civic leaders, as 
well as parents, all of whom care deeply about education and 
our state’s collective future.

Southeast Michigan Early Childhood Funders 
Collaborative is a network for early childhood care and 
education grantmakers focused on supporting the first eight 
years of a child’s life. 

Great Lakes Funder Collaboration is comprised of  
more than 50 funders across the U.S. and Canada who are  
interested in protecting and restoring the Great Lakes, 
partnering to grant more than $50 million annually to advance 
work on Great Lakes issues.

CMF provides meaningful opportunities to create and deepen 
connections across our community of philanthropy and with 
partners, fostering inclusive environments for all to authentically 
engage and share their best thinking.

Affinity groups and learning communities bring together 
members around shared interests and identities to increase 
impact and peer support. If you are interested in joining an 
affinity group, please contact our Learning Services Team!

Learning to Give (LTG), an endowed program of CMF, works in  
collaboration with youth leaders, philanthropic organizations,  
educators and other partners to educate, equip and empower all  
Michigan youth with philanthropy knowledge, skills and experience.

LTG shares one-of-a-kind, readily accessible resources to help all in  
our CMF community support the next generation of philanthropic 
leaders. Interested in exploring how your organization can serve as  
champions for youth philanthropy? Connect with the LTG Team. 

WE’RE HERE TO SUPPORT YOU

PARTNERSHIPS, RESOURCES AND CONNECTIONS

S

O
T

P
U
P
R
S

https://www.michiganfoundations.org/ask-cmf
https://www.michiganfoundations.org/ask-cmf-form
https://www.michiganfoundations.org/resources/search
https://www.michiganfoundations.org/covid-19-resource-central
https://www.michiganfoundations.org/advocacy/governors-office-foundation-liaison
mailto:kaldridge-eason%40michiganfoundations.org?subject=Connect%20with%20the%20OFL%20Team
https://www.michiganfoundations.org/advocacy/affinity-groups
https://www.michiganfoundations.org/cmf-learning-communities
mailto:ajudd%40michiganfoundations.org?subject=Join%20an%20Affinity%20Group
mailto:bpeterson%40michiganfoundations.org?subject=Learning%20To%20Give
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THE HEALTH OF CMF

Supporting & Strengthening Michigan Philanthropy 
Hear from Our Members

As of December 2021, CMF has retained 95% of members 
from the prior year’s membership. We have 20 committees 
comprised of 130 individuals from 84 member organizations. 
In 2021, we hosted 118 learning and networking events, bringing 
together a total of 2,170 individual registrants.

Your CMF Community
CMF member organizations 
collectively account for more 
than $47.7 billion in philanthropic 
assets in the state of Michigan.*

 *The total member assets number does not include CMF member organizations/types such as corporate giving programs, out of 
state organizations, professional advisors, individuals or donor advised funds.

Numbers indicate individual organizations.

Family Foundations - 95
Community Foundations - 57
Independent Foundations - 39
Public Foundations - 25
Corporate Foundations &  
Giving Programs - 25
Professional Advisor Firms - 13
Out of State Associates - 13
Donor Advised Funds - 10
Professional Advisors - 3
Individual / Associate - 2

Special Initiatives - 38%
Membership Dues - 28%
General Support - 23%
Endowments - 5%
Events - 5%
Other Revenue - 1%

Financials

Member Engagement

CMF has diverse sources of operating revenues to support its 
work. Special initiative support related to member collaboratives 
represents 38% of operating revenues; membership dues is the 
next largest source of operating revenue at 28% and general 
support represents 23% of operating revenues. CMF receives 
5% of its operating revenues from endowments.

The CMF endowment funds have grown to slightly more 
than $34 million as of December 31, 2021. About 75% of the 
endowment funds have purpose-related restrictions. 

View our most recent audit.

2021 SUPPORT & MEMBERSHIP

Operating Revenue Member Categories

“ I think now more than ever being a member 
of CMF is so important. I appreciate the 
connection CMF offers, the educational 
opportunities and the ability for our peers 
in philanthropy in Michigan to collaborate, 
share and learn from each other.” 

- David “DJ” Jones 
Executive Director, Petoskey-Harbor Springs Area 
Community Foundation and Chair, CMF Advisory Cabinet

“ I appreciate CMF as a catalyst for collaboration 
but also as a wealth of resources and 
connections to other partners in the field.” 

- Andrea Cole 
Executive Director & CEO, Ethel and James Flinn Foundation

“ I have been involved with CMF for over 
a decade, and over that time, CMF has 
grown ever more effective, relevant and 
impactful. The Erb Family Foundation is 
thankful to CMF for keeping us on the 
leading edge and for representing the 
interests of all its members. CMF has met 
the challenges and opportunities which today 
continue to grow ever more complex and 
important.”

- John Erb 
Chairman, Fred A. and Barbara M. Erb Family Foundation 
and Co-Chair, Green and Blue Network

“ As a ‘mini’ foundation, I couldn’t begin to 
have the impact I’ve had without these 
relationships. Being connected with larger 
foundations with greater resources, I’ve been 
able to extend what I do and learn from other 
members. I don’t think I’d be in the same 
place as a foundation without CMF.” 

- Tom Porter 
President, The Porter Family Foundation
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https://www.michiganfoundations.org/sites/default/files/Audited%20Financial%20Statements%202020-2021.pdf
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Council of Michigan Foundations 
125 Ottawa NW, Suite 437 
Grand Rapids, MI 49503

(616) 842-7080 michiganfoundations.org @michfoundations

We are deeply grateful for your engagement and support as 
a valued member of our CMF community. We are humbled 
and energized by you - our members - and look forward to  
partnering with you in 2022 and beyond!

THANK YOU FOR YOUR  
LEADERSHIP IN MICHIGAN 
PHILANTHROPY

http://michiganfoundations.org
https://www.youtube.com/user/michiganfoundations
https://www.youtube.com/user/michiganfoundations
https://www.linkedin.com/company/council-of-michigan-foundations/
https://twitter.com/michfoundations
https://twitter.com/michfoundations

