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o phía truoc

ADELANTE

向前

FORWARD

MISSION
We are Texas lawyers for Texas communities, boldly serving the movement for equality and 
justice in and out of the courts.

VISION
We envision a Texas where all communities thrive with dignity, justice, and without fear.

THEORY OF CHANGE
We believe that legal advocacy and litigation are critical tools to protect and advance the civil rights 
of everyone in Texas, particularly our state’s most vulnerable populations, and to effect positive and 
lasting change to law and policy. We believe that by serving the rising social justice movement in 
Texas with excellent legal representation and bold strategies, we can respond to the needs of the 
communities we serve.



Dear friends,

As we look back on 2021, I want to take a moment to reflect on the inspiring displays of 
resilience that Texans — including so many of you — showed in the face of this year’s 
adversity. Despite repeated attempts by Texas lawmakers to divide us and blunt the progress 
we’ve made in creating a more just Texas, our movement pushed forward. 

With you at our side, our team at the Texas Civil Rights Project (TCRP) and our movement allies 
showed tremendous grit in defending the freedom to vote, supporting cities and counties as 
they re-envision community health and safety, and protecting the right to seek asylum at the 
Texas-Mexico border. 
 
Indeed, despite the turmoil of the past year, I’m inspired anew.
 
This year’s Impact Report will tell the stories of the victories we shared together in our 
movement for social justice in Texas. From the halls of the Texas Capitol in Austin to the Rio 
Grande Valley, our team of dedicated legal advocates fought to ensure the civil rights of all 
Texans were preserved, no matter what language they spoke or what their citizenship status 
was. 

All along the way, we drew inspiration from supporters like you, who entrust us with the 
privilege of fighting every day for a Texas where all communities thrive with dignity and justice, 
and without fear.
 
And as we look toward a new year, there are more opportunities than ever to realize this vision 
of Texas — one where the State accepts its duty to make voting free, fair and equally 
accessible; where we invest in wholistic, community-led reforms to public safety; and where 
our borders uphold human rights and reflect our country’s pledge to welcome the tired, the 
poor and all of our fellow human beings who are “yearning to breathe free.” 

There is much work ahead — but we are confident that with your partnership, we can move 
forward toward this vision.

In solidarity,

LETTER FROM THE PRESIDENT

Mimi Marziani 
President
Texas Civil Rights Project
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4 Legislative
Sessions 

voting rights bills
analyzed by

TCRP legal team

Voters registered 
per month via
DPS as a result of
our litigation
(Stringer)

100K
voters registered per month via DPS 
as a result of our litigation (Stringer) 

28Trainings held to 
inform Texans on the 
redistricting process 

VOTING RIGHTS 
PROGRAM
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For most of the year, our Voting Rights work 
was focused on our biennial Texas Legislative 
Session. Across multiple legislative sessions, 
our VR team led the growing voting rights 
movement to oppose lawmakers’ repeated 
attempts to make voting more difficult for all 
Texans, and particularly for our most vulnera-
ble neighbors. Only the latest attempt in a 
yearslong assault  on voters of color and 
Texans with disabilities, state leaders pushed 
an omnibus voter suppression bill with provi-
sions that limited early voting hours, curtailed 
innovative local voting options like drive-thru 
voting, created unnecessary barriers to voting 
by mail, and empowered partisan poll workers 
to engage in intimidation.

Our strategy focused on publicly demanding 
that access to voting be equally available to 
all of Texas’ diverse communities, strategically 
delaying the progress of these bills at every 
step, and building a record of the discrimina-
tory intent and effect to support possible 
future litigation. As lawmakers pushed for 
passage on the final night of the first session, 

our team worked tirelessly behind the scenes, 
strategizing a path to delay and obstruct, 
which led to the bill’s initial defeat. And while 
Texas leaders ultimately passed a suppression 
package in SB1, our work successfully kept 
some of the most harmful provisions from 
becoming law, including original attempts to 
block “Souls to the Polls” programs and 
redistribute polling places to whiter, richer 
neighborhoods.

Guided by our commitment to ensure free and 
fair elections, TCRP pursued litigation against 
the caravan mob who perpetrated a vehicular 
attack on the Biden campaign bus in Texas, 
leading individuals on board to call 911 and 
cancel their campaign stop in Austin. Through 
this suit and an ancillary suit against law 
enforcement that failed to respond to the 
threat, our legal team aims to hold all offend-
ing parties accountable and to squelch any 
potential voter intimidation ahead of the 2022 
midterm elections.

TCRP Impact Report 2021 4



TCRP’s Criminal Injustice Program is a team of good troublemakers who seek to disrupt “law and 
order” business as usual in Texas’ criminal legal system, which extracts human, financial, and 
political capital from Black, Brown, poor, low-income, and historically disadvantaged 
communities, while generating revenue for municipalities and corporations as well as influence 
for narrow interest groups.
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CRIMINAL
INJUSTICE
PROGRAM

Received more than

1,000
responses to our survey 

on community 

initiatives Houstonians 

would like the City to 

invest in

Conducted

200+ 
surveys investigating 

solitary confinement 

Provided expert 

testimony on 

6 

bills in an effort

to prevent the

expansion of

cash bail
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Through legal advocacy at the Texas Legisla-
ture, our team of lawyers and policy experts 
fought attempts to expand the cash bail 
system through SB6, legislation which sought 
to grow pretrial detention and create new 
barriers for community bail funds to operate. 
As legislators held hearings and debated 
these harmful bills, our team of legal experts 
provided robust policy analysis to the move-
ment, arming coalition partners with talking 
points and fact sheets so that they could mo-
bilize against these bills, while at the same 
time assisting in developing a record for 
litigation when they became law.

Notably, our team was successful in helping 
mitigate some of the most harmful provisions 
of SB6 from becoming law and also prevent-
ing lawmakers from creating a constitutional 

amendment which would have expanded the 
power of local judges to order detention without 
bail – legislation which would have significantly 
increased pre-trial detention rates in Texas.

Through the Justice for Ashtian Campaign, 
TCRP has launched a parallel legal and public 
education campaign demanding justice on 
behalf of Ashtian Barnes, who was murdered by 
a Harris County Constable after being pulled 
over due to a toll violation in 2016. TCRP’s Crimi-
nal Injustice team was recently tapped by the 
trial team in Barnes v. Felix et al., whereby the 
Barnes family is seeking damages for the use of 
deadly force. Ashtian’s tragic murder is a prime 
example of why TCRP believes disarming traffic 
police and diverting traffic enforcement to 
unarmed civilian personnel are fundamental 
and necessary steps for Harris County and other 
Texas jurisdictions to take to prevent needless 
loss of life and suffering.
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Assisted nearly 

400
individuals 

gain entrance to 
the United States 
and into asylum 

proceedings

RACIAL & ECONOMIC 

JUSTICE
PROGRAM

With an office in the Rio Grande Valley along the Texas-Mexico border, the Texas Civil Rights 
Project’s south Texas legal program has been dedicated to defending the rights of immigrant 
and borderland communities since the founding of our organization more than 30 years ago. 
Working closely with community partners and movement allies, our attorneys and advocates 
have been on the front lines, pushing back against border militarization and defending against 
the onslaught of inhumane immigration policies enacted in recent years.
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$74.8 MILLION
 

in state funding for 
Operation Lone Star, which 

unlawfully targets, jails, and 
prosecutes migrants in 
Texas. TCRP has filed a 

complaint with the 
Department of Justice 

arguing that the scheme is 
illegal and discriminatory.
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Prevented seizure or 
achieved revestment of

 17 acres
of our clients' land — 

sparing it from 
destruction under 

Trump's border wall. 



Throughout the year, our south Texas legal 
team continued to pursue negotiations with 
the Biden Administration to end the unlawful 
and unprecedented invocation of the CDC 
guideline known as “Title 42,” to effectively 
close our southern border to immigrants and 
asylum seekers. Despite repeated calls from 
TCRP and our movement allies across Texas 
and the country, the Biden administration 
continues to uphold the policy, under which 
hundreds of thousands of migrants have been 

removed. After more than a year of litigation to 
dismantle this cruel and degrading policy, 
TCRP and our allies won a brief injunction in 
federal court ordering the Biden Administra-
tion to halt Title 42's application to families. 
Though this injunction was immediately 
appealed, our team continues to fight for the 
restoration of the fundamental rights of fami-
lies seeking asylum and for an immigration 
system that leads with respect and open 
heartedness. 

Although the Biden Administration has made efforts to stop border wall construction and pull back 
Trump’s border wall plan, our legal team continued to fight the battle against the border wall in 
ongoing eminent domain litigation. TCRP fought to stop all new construction of the wall along the 
U.S.-Mexico border and seeks to roll-back the decades of militarization sapping South Texas of its 
resources. To this end, TCRP led seven lawsuits representing landowners whose land was illegally 
taken. Recently, two of our clients – the Rivas family and the Cavazos family – had their family’s land 
returned by the federal government.
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Throughout the year, our work received national attention like never before, with TCRP being 
featured in media outlets across the country, including CNN, Showtime, and The New York Times, 
spotlighting our go-to analysis on the harmful impact of voter suppression legislation and our 
work along the US-Mexico border.

Across more than three decades, we have paired litigation with creative communications and 
community advocacy strategies to ensure our work has the most significant impact for Texans 
across the state.

IN 2021, OUR WORK YIELDED…

GROWING
THE MOVEMENT
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200+ 
press 

features 
online/
in print

20
MILLION

impressions 
on social 

media

7,000+

Net audience 
growth on all 
social media 

channels

250+

partner
organizations

475+
attendees at 

our virtual 
and in 
person 
events
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LEGAL
DIRECTOR 

LAURA 
PEÑA 
ON 
SHOWTIME’S 
THE CIRCUS

PRESIDENT

MIMI
MARZIANI
ON CNN

COMEDIAN 

NORE 
DAVIS 
AT THE STATE 
OF THE STATE 
COMEDY 
SHOW
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FINANCE & 
OPERATIONS

All year long, TCRP’s Finance & Operations Department works hard behind the scenes to ensure 
our programs run smoothly and our staff are well supported. During another year impacted by the 
pandemic, our IFOPS team continued to streamline internal processes and transition to a virtual 
work environment, consolidated intake and operations roles, facilitated the opening of new physical 
office spaces, and welcomed a new Associate Director of People. Thanks to their dedication, TCRP 
continues to maintain strong financial and operational controls that have positioned us to expand 
our work fighting for equity and justice in Texas. 
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REVENUE
Contracted Revenue & Grants

$3,496,859 - 57%

Individual Contributions: 

$ 2,500,973 - 41%

Events: 

$123,985 - 2%

Total: 

$6,121,817
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EXPENSES
Program Expenses: 8%

Staffing and Training: 6%

Personnel: 70%

Travel: 2%

Operations: 11% 

Community Engagement: 3%



 Alexis Bay
Legal Fellow

Ali Lozano
Director of Advocacy and 

Communications

Cameron Clark
Manne Fellow/Attorney

Chris Rainbolt
Paralegal & Office Manager

Chris Rivera
Criminal Injustice 

Outreach Coordinator

Emma Hilbert
Senior Attorney

Erin Thorn Vela
Senior Attorney

Georgina Guzman
Paralegal & Office Manager

Hani Mirza
Senior Attorney

Ian Powe
Associate Director of People

Ingrid Norbergs
Senior Attorney

Jackie Portillo
Grassroots Partnerships & 

Database Manager

James Slattery
Senior Attorney

Joaquin Gonzalez
Staff Attorney

Karla Vargas
Senior Attorney

Kassie Gonzalez
Manne Fellow

LaToya Lane
Paralegal

Laura Derrick
Institutional Partnerships Manager

Laura Peña
Racial & Economic Justice Director

Leticia Rojas
Associate Director 

of Communications

Liyah Brown
Director of Law, 

Policy & Advocacy, 
Criminal Injustice Program

Maria Treviño-Rodriguez 
Individual Partnerships 

and Events Manager

Miguel Rivera
Voting Rights 

Outreach Coordinator 

Mimi Marziani
President

Peter Steffensen
Staff Attorney

Raven Hollins
Special Advisor to the President

Ricardo Rivera
Partner Relations Manager

Ricky Garza
Staff Attorney

Roberto Lopez
Racial & Economic Justice

Outreach Coordinator

Rolando Pérez
Intake Coordinator

Ryan Cox
Senior Attorney

Sarah Chen
Skadden Fellow

Stephanie Schweitzer Garza
Director of Strategic Partnerships

Taylor Keenan
Director of Finance and 

Administration

Travis Fife
Equal Justice Works Fellow

Zach Dolling
Staff Attorney
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OUR BOARD OF DIRECTORS
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James Nortey | Board Chair Carla Powers | Vice-Chair Ashlee McFarlane

Kenneth Marks Rita Lucido Alan Schoenbaum

Carlos Moctezuma Garcia Elizabeth Moore Gina Karam Millin

Lisa Andrade Gonima Oscar Rodriguez Steffanie Evans
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You can advance the 
movement for equality 
and justice by 
contributing to the 
Texas Civil Rights Project.

ONLINE
txcivilrights.org/take-action/contribute/
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HELP ADVANCE 
THE MOVEMENT 
FOR EQUALITY 
& JUSTICE

BY MAIL
Please make checks payable to the 

Texas Civil Rights Project 
and mail to:

Texas Civil Rights Project
PO Box 17757 
Austin, TX 78760

OTHER WAYS TO CONTRIBUTE
 

JOIN THE JUSTICE CORPS
TCRP’S COHORT OF DEDICATED SUSTAINING 

SUPPORTERS! 

DO YOU HAVE A DONOR ADVISED FUND?
DOES YOUR EMPLOYER OFFER MATCHING GIFTS?
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txcivilrights.org/take-action/join-the-justice-corps/

To contact TCRP, please reach out to us at development@texascivilrightsproject.org
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