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In Mississippi, disparities in wealth are 
enormous and breakdown largely by race. 
White households have a median net worth 
$54,000 greater than households of color 
in Mississippi, and 47% of Black children 
live in concentrated poverty, as compared to 
10% of White children. 

While the need is great, so too is the 
opportunity. By 2050, Mississippi stands to 
realize a $54 billion gain in economic output 
by eliminating the disparities that limit the 
human potential and economic contributions 
of people of color. 

As part of the W.K. Kellogg Foundation’s  
(WKKF) long-term commitment to the people 
of Mississippi, we are investors in Southern 
Bancorp, a Community Development 
Financial Institution (CDFI) that provides safe, 
affordable financial products and services 
to communities that are largely ignored 
or abandoned by mainstream financial 
institutions in Mississippi and across the 
Delta. 

By increasing access to the critical financial 
products and services that enable individuals 
to buy a home, save for an emergency and 
finance an education, Southern Bancorp 
empowers people of color to achieve greater 
economic stability and opportunity.

Closing Mississippi’s Racial 
Wealth Gap Through Safe, 
Affordable Banking Services



To learn more, please visit 
www.wkkf.org, or contact us 
at wkkf.mdi@wkkf.org

@WK_Kellogg_Fdn

kelloggfoundation

@KelloggFoundation

The W.K. Kellogg Foundation (WKKF), founded in 1930 as an independent, private 
foundation by breakfast cereal innovator and entrepreneur Will Keith Kellogg, 
is among the largest philanthropic foundations in the United States. Guided 
by the belief that all children should have an equal opportunity to thrive, we 
use two investment tools in addition to traditional grantmaking to further our 
programmatic work: program-related investments (PRIs), which garner below-
market rates of return and allow us to recycle our dollars, and mission-related 
investments (MRIs), market-rate investments that also offer a social return.

-Darrin Williams 
CEO
Southern Bancorp

We are the only 
traditional 
financial 
institution in six 
of our markets, 
and one of only 
two in another 
16 markets. These 
are underserved, 
low-resourced 
communities and 
in the absence 
of responsive, 
responsible 
financial 
institutions, 
predatory 
institutions 
become the 
dominant provider, 
leaving people 
stuck in cycles 
of payday and 
predatory lending 
that strips income 
from families and 
makes it impossible 
for them to 
improve their 
financial health.
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WKKF invested $5 million in Southern Bancorp in early 2010 when financial institutions were 
struggling to access capital and the Great Recession was wreaking havoc on the economy. Against 
that backdrop, we required Southern Bancorp to classify our investment as preferred shares. 
Though well-intentioned, that provision deterred potential co-investors, making it impossible for 
Southern Bancorp to leverage our funds to raise additional capital as planned. As our relationship 
with Southern Bancorp  evolved over time, both parties realized that the covenant was problematic. 
We’ve restructured the deal to remove our requirement, enabling them  to attract new investors and 
reinforcing for us the value of patient capital and the importance of remaining flexible to maximize our 
impact.

What Have We 
Learned Through 
Our Investment 
in Southern 
Bancorp?

The Terms of Our Investment

WKKF made a $5 million equity investment in Southern Bancorp. We opted to invest equity, rather than deposit 
the funds in an interest-bearing account, to make a more impactful investment by providing more flexible capital. 
Southern Bancorp has leveraged the WKKF investment to raise an additional $25 million in equity to support the 
expansion of the bank’s footprint in underserved communities, including the development of new products and the 
establishment of new retail branches. 

4kPEOPLE ENABLED 
ACCESS TO SAFE, 
AFFORDABLE 
HOUSING SINCE 
2017

20kNEW JOBS CREATED 
IN MISSISSIPPI 
AND ARKANSAS 
SINCE 2017

68%LOANS IN LOW- AND 
MODERATE-INCOME 
MARKETS

Southern Bancorp has created an 
estimated 19,995 jobs in Mississippi 
and Arkansas, with an estimated impact 
of $1.6 billion on those states’ gross 
domestic product since 2017. During 
that same period, the organization has 
supported approximately 4,000 people 
to access safe, affordable housing, and 
has empowered nearly 15,000 people 
to save money, with tens of thousands 
more empowered through Southern 
Bancorp’s public policy efforts. More 
than two-thirds of Southern Bancorp’s 
loans are in low- and moderate-income 
markets. Importantly, Southern Bancorp 
develops strategic community plans 
in collaboration with local partners in 
each of its markets to ensure that it 
is offering the products and services 
best suited to that community’s unique 
strengths and areas of need. 

How Southern Bancorp Helps Close 
the Racial Wealth Gap in


