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THE PRESIDENT COMMENTS ON

Problems Are Where
You Find Them

I

problems are where you find them — whether in a huge, renascent region as Latin
America, or in a societal area such as that of ‘'Public Affairs,” discussed under Sec-

tion II of this Introduction. In either case, problem-solving is required and from the

need the Foundation takes a cue to aid as much as its limited resources will permit.

The opening Chapter of this Annual Report concerns Latin America, an

arena of Foundation assistance which illustrates the point that even within the exi-

gencies of War there can ferment constructive ideas. One such idea occurring during

early World War II and significantly affecting the operational policy of the Founda-

tion was that adopted by its Trustees in 1942 when a decision was made to expand

our scope of assistance to Latin America. The reasons for this expansion were both

practical and altruistic:

There is a mutual and enlightened self-interest linking the Americas, and the
development of Western Hemisphere solidarity is a sine qua non to the secu-
rity of the two great continents.

The needs of people transcend national frontiers and reciprocal acts of friend-
ship across borders are more than mere gestures . . . they are facts of life es-
sential to progress and often to survival.

As early as the 1940s, the Trustees foresaw Latin America as the “Land of
of the Future,” with an obvious great destiny in the affairs of the World.

There was expectation that the aid the Foundation practicably could render
to Latin American professional education could pay real dividends in helping
the people to solve their health, educational, and agricultural problems.

Now there occurs an opportunity for an appraisal of the results accruing from
two decades of Foundation aid to agricultural, dental, educational, hospital, medical,

nursing, and public health programs within the area. Such an appraisal is carried in

considerable detail in the Chapter dedicated to Latin America and immediately fol-

lowing this Introduction.

Within these preliminary pages of comment, however, we should like to make
the subjective judgment that the twenty years of assistance, channeled through the

1



W. K. KELLOGG FOUNDATION

programs of more than forty universities and agencies, have been most worthwhile

and in line with the Foundation’s continuing belief that “Education offers the great-

est opportunity for really improving one generation over another.”

During the 1942-62 period, $7,765,161 have been expended for Latin Amer-

ican programs by the Foundation, with that area’s annual percentage of total Foun-

dation grants showing an ascending curve and comprising 14.2 per cent of our

disbursements for fiscal 1962.

Figures, in themselves, however, cannot accurately tell the story. Properly to

size up the philanthropic dividends, one must appraise both tangibles and intangibles.

The latter encompass the improvement of professional education, the stimulation of

research, the betterment of nutritional and agricultural practices, all for the ultimate

purpose of enhancing the health services to the people. The aided programs, too, have

been adjudged influential media for cultural and scientific exchange and a significant

means to create better understanding and a friendlier feeling between the nationals of

the several countries.

Within the pattern of assistance, the chief constituent has been the award of

fellowships to strengthen professional education by providing opportunities for young

faculty members of high potential to obtain advanced education in the United States.

With traditional emphasis upon people, the Foundation has ever been willing to “bet”

on outstanding men and women who have good ideas and show promise of ability
to develop these ideas for the betterment of mankind.

To enhance this development through fellowships, the Foundation’s profes-

sional education assistance has often included funds to provide laboratory equipment

for the returning Fellow, as well as for other aids to his sponsoring university such as

improved library facilities, salary supplements to encourage full-time teaching, or for

other items of the operating budget, and occasionally for consultants and visiting pro-

fessors from the U.S.

Over the years, the Foundation has awarded more than 900 fellowships for

U.S. training, always with the concomitant belief that Latin American universities

eventually will be able to train their own personnel for educational and administra-

tive positions, gradually lessening the need for staff members to go to the United

States or elsewhere for preparation.

In recent years, there has been observable great improvement in the health

science faculties of many Latin American universities, and we like to think that such

improvement in part has come from the cumulative effect of Foundation fellowships.

This observation of late has caused us to have increasing interest in the development

of programs of broader scope, with somewhat of a diminution in emphasis upon the
U.S. study awards.

As alluded to above, the Foundation currently has particular interest in ex-
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INTRODUCTION

perimental ventures which may serve an area greater than a region or a country. For

example, two wide-reaching programs at the University of Sao Paulo, Brazil, are a

training program in Dental Public Health which enrolls dentists from throughout

Latin America, and the first full-year Postgraduate Course in Nursing which has en-

rolled graduate nurses from all parts of Brazil.

Similarly, the Clinical Isotope Training Center, established by the University

of Chile in 1959 partly through Foundation funds, serves to prepare physicians from

all over Latin America in the use of radioisotopes in clinical medicine. And the In-

stitute of Nutrition of Central America and Panama, created in 1949 through the

collaboration of the sponsoring governments, the Pan American Health Organiza-

tion, and the Foundation, is functioning as a research and training center in Nutrition

for people all over the world.

When the Foundation initiated its assistance to professional education pro-
grams within Latin America in the early 1940s, there were few collaborators in

existence. Gradually, however, the number of agencies helping in the area has in-

creased, these largely being governmental organizations or other private foundations.

Today, the rather numerous collaborators in aid are taking cognizance of the over-all

effort, are attempting to coordinate their respective programs, and seeking to avoid

waste from unnecessary duplications.

Over two decades, teamwork has multiplied the results in Latin America and

this fact illustrates a long-held tenet of Foundation philosophy that “synergism”

works in many fields of human endeavor. It will be recalled that the law known as

“synergism” in chemistry implies that “The whole is more than the sum of its parts.”

When you have a mixture of different agencies, the impact is much greater than the
sum of the separate effects achieved independently. This is particularly true in the

field of social action where group activity generally yields results greater than could

have been accomplished autonomously, for the separate virtues of members of a

dedicated group may ally to make for superb teamwork. Certainly this has been true

in Latin America, for from the collaboration of philanthropic and governmental ef-

forts have come real gains — and hope for a realization of the great Latin American
destiny burns brighter now that the Alliance for Progress is a leading member of the
team.

II

In addition to the special Latin American Chapter just mentioned, the An-

nual Report for fiscal 1962 has another innovation — a Chapter on Public Affairs.
The inclusion of this section in the Report does not imply a new Foundation division

in the administrative sense, for the programs therein described are administered by

various of the divisions and officers of the Foundation. Neither is our concern with
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public affairs a strictly “new” interest, since over the years we have assisted a num-

ber of programs which could have been so categorized. The inclusion within this Re-

port of a “Public Affairs” section does illustrate the point that flexibility is a charac-

teristic of philanthropic organizations. Differing from the programs ordinarily thought

of as within our scope of current policy and operation, the heterogeneous but valua-

ble projects grouped in the special section have reference to such diverse areas of en-

deavor as the streamlining of our judicial system, the framing of a new constitution

for a state, an international organization dedicated to strengthening democracy in

Western Europe, a plan to mitigate juvenile delinquency, and an institute to aid local

communities to develop in efficient, orderly fashion. Though it appears wise and nec-

essary in the main to adhere to a carefully considered and delineated scope of assist-

ance, nevertheless where there are problems in important facets of human living
which require aid toward a solution, the “extracurricular” nature of a problem does

not preclude its consideration by the Foundation.

Among outstanding new ventures aided during the year through the Founda-
tion’s seven-division organizational structure was a program which used $2,500,000

of grants to strengthen libraries as a means of improving the quality of teacher-

preparation programs in 250 small, private liberal arts colleges. The Foundation,

sympathetic to today’s plight of the small colleges and their important place in Amer-

ican education — in excess of 25 per cent of elementary and secondary school teachers

are trained there — was happy to grant assistance for the libraries of these institu-
tions, because the library touches every facet of the college’s being.

Through a grant to the American Public Health Association and the Na-

tional Health Council, the Foundation is providing nearly half of the $1,200,000

necessary to finance a four-year appraisal and testing of the nation’s community

health services, needs, and resources. The grant reflects our concern that measures

for the protection of the public’s health may not be keeping pace with the growth of

population and the increasing complexity of living. Our particular interest in this area

of human endeavor dates all the way back to the Foundation’s first major grant, that

of assistance in the early 1930s to the Michigan Community Health Project wherein

seven Southwestern Michigan counties were aided in forming county health depart-

ments and in various other endeavors to step up the pace of health and education

measures to meet the needs of nearly 300,000 people. In very recent years, the Foun-

dation has also assisted the schools of public health of the Universities of Michigan

and Toronto, and of Johns Hopkins University, as well as the departments of health

of the States of California, Florida, and Washington, to explore varied approaches to

better community health administration.

For another kind of exploration of means for better health care for the people,

the Foundation also currently is assisting a selected number of hospitals to reorgan-
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ize their patient care services as well as to extend the hospitals’ influence into the

communities served. Involved are various elements of Progressive Patient Care —
Intensive Care Wards, Self-Help Units, Home-Care experiments, and pilot programs

in the areas of Rehabilitation and Long-Term, Chronic Patient Care. These efforts are

based in Michigan, in Illinois, in Tennessee, in New Jersey, and in Canada.

Falling into the aforementioned “Public Affairs” category is assistance to

fourteen of the nation’s chief organizations of lawyers and judges in their efforts to

develop a blueprint for action to modernize courts and court procedure throughout

the nation. Within and beyond the three-year period of the grant, seminars, expert

consultation, and research will be supplied to local leaders of the Bar to expedite

their efforts to make our state court systems more effective instruments of justice.

Fiscal 1962 saw a landmark in Foundation giving, for the total of grants since

our founding in 1 930 grew to exceed the $ 100,000,000 mark. (At our current rate of

income and expenditures, the next $100,000,000 of grants should be disbursed in

one-third of the time.) It is our hope that the majority of these grants have been in-

strumental in improving the lives and horizons of peoples within the four continents

which represent our geographic scope.

New appropriations for current and ensuing years made by the Foundation’s
Trustees during fiscal 1962 amounted to $6,195,338. The total expenditures of

$8,604,958 exceeded by $409,883 the year’s income of $8,195,075. Of the program

payments, $6,372,049 was expended within the United States, while international

programs — in Canada, Europe and Latin America — involved total expenditures
of $1,696,008.

There were no changes on the Board of Trustees or Staff during the year.

Each professional area of interest aided by the Foundation is represented by

a Chapter in this Report, with several of the assisted programs described in detail

and with all programs within a professional category being listed within the conclud-

ing pages of each Chapter. In addition, listings within the “Report of the Treasurer”

at the back-of-the-book give financial details with respect to each project aided during

the year.

Ill

Emory W. Morris
President and General Director
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Latin America

THE PROGRESS AND THE CHALLENGE
OF LATIN AMERICA

latin America is an area of great diversity, not only among the twenty different re-

publics, but even within the countries. The gleaming modernity in many of the cities

is not matched in much of the countryside where the pace of yesteryear continues.

The thriving industrial growth of the great population centers is not far distant from

a rural way of life which has its charm but also many disadvantages when viewed
from today’s frame of reference. In the area as a whole, recent years have seen marked

cultural and scientific advances, but the march of progress has been uneven and varies

greatly from nation to nation and from region to region within a particular nation.

The amenities and conveniences of modern life are concentrated in the large urban

centers, while inadequate transportation and communications tend to isolate small

towns and villages.

Mortality and morbidity from communicable diseases have been reduced

dramatically in recent years with the introduction of antibiotics, DDT, improved
water supplies, and better sanitation, as well as because of expanded usage of vac-

cines. The mass killers of former generations — yellow fever, smallpox, and malaria
— are gradually being brought under control. But the decrease in mortality, with no

accompanying diminution in birth rates, has led to a skyrocketing increase in popu-

lation. The situation intensifies difficulties with respect to economic development and

public health, including the continued, if lessened, prevalence of communicable dis-

eases and nutritional deficiencies, and it thus tends to maintain the wide diversity in

human conditions.
Despite its handicaps of real magnitude, Latin America is a region of re-

markable progress. Nobody can revisit the major cities without being impressed by

the increasing modernization, the many strides ahead. The throb of activity is in-

escapable. The advances in most fields of endeavor are undeniable.

Thus, the twenty republics of Latin America comprise a region of vast prob-

lems and great opportunities. Both these aspects make it an area of challenge, and
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LATIN AMERICA

they are at the base of the Foundation’s interest in helping the progress of the people

of Latin America. The underlying principle of this interest during the past two dec-

ades has been that the primary asset of any country is the health and vigor of its

people. Even before the need for such assistance was widely realized in the United

States — only in very recent years has our nation’s government fully recognized the
strategic and intrinsic importance of Latin America by all-out aid such as the Alliance

for Progress — the Foundation began to help Latin Americans prepare themselves to

meet the modern needs of their countries.

This has been a process of providing help for educational and scientific in-

stitutions, principally for the training of faculty members, and for the development

of programs in which those persons can put this training to good use. The aims have

been to improve those institutions and thus raise the standards of professional prac-

tice, with ultimate benefit to the welfare of the people. A concomitant objective has

been to stimulate closer personal and professional relationships and exchanges of

ideas between the Latin American nations and the United States, by providing train-

ing experiences in this country and encouraging professional contacts and continuing

association through international meetings and joint enterprises.

To a very large extent, the Foundation’s assistance has been geared to the

potentialities of outstanding individuals. It is these men and women who have the
talent, and can acquire the skill and traits of leadership, to carry forward projects that

lead to improvements in their schools, their professions, and health services for the

people.

FELLOWSHIPS AND HEALTH PROFESSIONS

An important constituent of the Foundation’s assistance for progress in Latin

American countries has been the award of fellowships. The first of these fellowships

coincided with American involvement in World War II in 1941 and a reason for
them — aside from the primary purpose of the long-range improvement of profes-
sional education — was the fostering of inter-American solidarity and friendship. In
cooperation with some forty Latin American universities and other professional

agencies, the Foundation has been happy over two decades to place its “bets” on the

outstanding men and women nominated for fellowships. And in an overwhelming
majority of cases, these bets have paid off not only in improved health services but

also in heightened hemispheric relationships, since the Fellows take home gratitude

and an understanding of U.S. aims which are communicated to the people.

The fellowships provide advanced training of one to two years’ duration in

the United States for physicians, dentists, hospital administrators, and nurses, to help

prepare them better for their role as educators for their respective professions; that

is, as faculty members in their home schools. Especially in the last fifteen years, the

9



A DAY IN THE LIFE OF A FELLOW
IN HOSPITAL ADMINISTRATION

Dr. Carlos Davila, affiliated with the
Javeriana (Jesuit) University of Bogota,
Colombia, has been a Kellogg Fellow
in Hospital Administration, studying
at the University of Michigan. Shown
are a few of the many activities in a
typically busy day of his fellowship
experience at Ann Arbor.

The Fellow from Colombia visits
the U. of Michigan Hospital
Clinical Research Unit.

An important constituent of hospital
service is the food for patients.
Here Dr. Davila reviews the
preparation of patient trays
with the dietitian.

A University of Michigan staff member
acquaints Dr. Davila (on right)
with the Medical Center.

The student-visitor participates
in a staff conference of the hospital

pathology department.

A n administra-
tive resident

must learn of the

hospital’s special
facilities. Here

a urologist
describes an

“artificial

kidney” to
Dr. Davila.

The visiting Fellow (center)
sits in on a budget discussion at the

University Hospital.

10



LATIN AMERICA

Fellows have been selected with ever more emphasis on the specific opportunities

they will have to help improve their institutions. As important as the candidate’s

personal qualifications is the position that he will have in relation to his school’s

principal needs.

Many Facets of Selection Process

The award of a fellowship means the selection of an individual according to

two sets of criteria — as a person of special qualifications, and as a faculty member
of potentially strong leadership and accomplishment in carrying out his school’s

plans for improvement. The process of selection is painstaking. It involves personal

interviews by a member of the Foundation staff with the candidate and his superiors,

as well as a written application including a statement of the reasons back of his desire

for advanced education. Required are references from persons known to the Foun-

dation, and always there is a review by the Foundation staff of the application regard-

ing the candidate’s purposes and the needs of his school, and frequently a second and

even a third personal interview with the candidate.

We can even speak of a process of pre-selection, since a candidate must be
officially nominated by the institution that will benefit from his training, and he must,

therefore, have proved his worth and/or his potentialities to his colleagues in that in-

stitution. He must also have shown his bent for an academic career in his chosen

specialty, his seriousness of purpose, and his interest in the training to be obtained

with a fellowship, which must be in one of the fields of the school’s principal needs.

An early stage in the process of the selection of a Fellow is a personal inter-
view of him by one or more Foundation staff members. This interview allows vis-a-

vis observation of physical characteristics and, within the limitations of surface indi-

cations, permits some stocktaking as to attributes of character, personality, and

emotional stability. Important are the factual data that can be derived from answers

to questions and particularly an appraisal of the candidate’s ability to understand

and speak English. The interview is one of the means by which the candidate is de-

termined to be fully qualified, or definitely lacking in the necessary qualifications, or

not ready yet (perhaps only weak in English). If the candidate tentatively measures

up, he then is invited to submit a formal, written application for the fellowship, with

documentation of his academic and professional experience and performance, the

state of his health, his ability in English, his plans for further training and subsequent

career, and the written recommendations of persons competent to judge him person-

ally and professionally.

Inevitably, there must be more applications than awards of fellowships. And,

since the number of new awards each year must conform to a budgetary maximum,
it is equally inevitable that some well-qualified candidates cannot be selected as Fel-

11
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lows. However, their rejection one year does not prevent their being considered again

in subsequent years, as long as they do not pass the age limit of 35 years. This fellow-

ship age limit is imposed, among other reasons, so that the Fellows chosen will have

many years of service to the people after returning home from U.S. study experiences.

Arrangements for Fellowship Experience

As soon as a candidate is chosen to be a Fellow, the Foundation proceeds

with arrangements for the fellowship experience. This consists of placement in one or

more universities in the United States for the training indicated by the Fellow’s back-

ground and interests and by the requirements of the position he will fill after returning

to his own country.

For a Fellow’s first experience in the United States, the period of training

always comprises at least an academic year. Frequently it is extended for a second

year, but not for a third. The Foundation does not encourage a Fellow to remain that

long away from his home school, where his services are required. In most cases, two

years of advanced training are sufficient to give him a useful preparation for his

future professional and academic duties. In fact, it is quite possible for the U.S. ex-

perience of a Fellow to be extended to a point of diminishing returns where he may
find it difficult to adjust to the conditions existing in his own institution or commu-
nity. Long stays abroad tend to accentuate this, and the man returning home after

more than two or three years in a foreign country sometimes faces a painful adjust-

ment. He may even decide to continue his career abroad, where he can usually have

a greater income and certain other material advantages, and in that case his country

loses the benefit of his training. This the Foundation tries to avoid, not only by limit-

ing the length of fellowships, but also by carefully weighing the interests, motivations,

and loyalties of candidates.

These policies have shown good results. With very few exceptions the Fellows

have maintained a high standard of performance during their training in the United

States; their faculty advisers are frequently enthusiastic in praise of their ability and

performance. Such adjectives as “superior” and “outstanding” are often found in the

reports to the Foundation concerning these carefully selected men and women. Fur-

thermore, most Fellows have put their ability and training to constructive use after

returning to their home institution to resume their academic career.

As the Foundation has been awarding, on a highly selective basis, an average

of about forty fellowships annually for Latin Americans during the past twenty years,

it is not surprising that many of the Fellows are now heads of departments in their

schools. Nor is it surprising that a number of them are deans of their schools of med-

icine, dentistry, or nursing and are helping make those institutions among the best in

Latin America. Experience suggests that it is likely that many more Kellogg Fellows

12
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Foundation
Expenditures
in Latin America
by Countries
1942 - 1962

URUGUAY

$1,000,000

AND OVER

^ $500,000 TO
' $1,000,000

$100,000 TO
$500,000

$50,000 TO
$100,000

UNDER
$50,000

KELLOGG FELLOWSHIPS FOR LATIN AMERICANS, 1942-1962

Country
Basic

Sciences
Clinical

Medicine Dentistry Nursing
Hospital

Admin. Other Total

Argentina 1 16 3 1 1 22

Bolivia 1 6 3 10

Brazil 21 78 27 57 14 3 200
Chile 18 56 21 35 8 23 161

Colombia 24 35 19 19 5 2 104

Costa Rica 4 9 14 1 28
Ecuador 2 7 6 1 16

El Salvador 3 7 4 1 3 6 24

Guatemala 7 11 14 1 5 38

Honduras 1 2 3 3 9

Mexico 30 56 19 13 2 23 143

Nicaragua 1 5 3 9

Panama 2 2 1 1 1 1 8

Paraguay 2 18 5 4 1 30

Peru 14 22 7 9 4 3 59

Uruguay 1 6 4 2 1 14

Venezuela 7 6 1 2 16

Caribbean Countries 2 11 10 2 2 27

TOTALS 134 354 169 145 41 75* 918**

•Primarily Nutrition and Public Health.
••918 fellowships but 864 actual Fellows, some fellowships being second awards.
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will become department heads and deans as they add maturity and experience to their

other qualifications. Reports indicate that nearly all the 864 Fellows aided by the

Foundation since 1941 are exercising increased professional proficiency and leader-

ship, whether in the areas of instruction, research, or administration, and the cumu-

lative effect of their aspirations for improved skills is having pronounced impact upon

health services in their respective countries.

Coping with a Rising Tide of Ideas

The fellowships have thus given and continue to give support to programs of

advancement and modernization of education in medicine, dentistry, nursing, and

hospital administration. Perhaps this has been especially true in medical education,

where there has been a rising tide of new ideas throughout Latin America in recent

years. Modern medical science has required new teaching procedures, including in-

creased attention to basic sciences and their application to clinical practice. This has

forced a change in the educational patterns of medical schools and their curricula.

EMPHASIZE BASIC SCIENCES IN MEDICAL CURRICULUM

Present-day requirements have brought a far greater emphasis on the basic

sciences in the medical curriculum, the subjects pertaining to morphology, physiol-
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ogy, biochemistry, microbiology, pathology, and pharmacology. Progressive schools

in Latin America have adapted themselves to this new level of medical science by

strengthening their basic science courses so as to give each student the opportunity to

learn laboratory techniques through practical, personal involvement. Today’s more

active student participation in the learning processes contrasts with the once tradi-

tional restriction to the trilogy of lectures-textbooks-demonstrations.

Many of the progressive schools have basic science faculty members who
have had advanced training in the United States as Kellogg Fellows, for the Founda-

tion has assigned first priority to the basic sciences in its assistance for Latin Amer-

ican schools of medicine. As a consequence, those Fellows are often in the vanguard

of the process of modernizing medical education, and in many cases their influence

and their accomplishment have been of critical significance to the progress of their

schools. As teachers and heads of strengthened departments, they have collaborated

in bringing about a new emphasis in the curriculum and an enlightened understand-

ing of the indispensable role of the basic sciences in the teaching and practice of

medicine.

Examples of their accomplishments are found in the strong departments of

pathology that have been developed in several Latin American medical centers where

the Foundation has helped train the staff through fellowships. Such departments are

exerting a valuable influence in the major centers of Mexico, Guatemala, El Salva-

dor, Costa Rica, Colombia, Peru, Chile, and Brazil.

Forward strides in all the basic sciences are included in the general progress

in which Foundation fellowships have had a part. Kellogg Fellows are now heads of

basic science departments in at least sixteen medical schools in ten of the Latin Amer-

ican countries; thus they are responsible for planning the courses, determining the

methods of teaching, and maintaining proper standards of laboratory practice. In ad-

dition, there are many Fellows who are staff members in the basic science depart-

ments of other medical schools. All are involved in the general uplift of those sciences

as now occurring in medical education and medical practice in Latin America.

It was, for example, the young Professor of Physiology who sparked the
reorganization of the Medical School of the University of El Salvador, after he had

returned from advanced training in the United States with a Foundation fellowship.

Not limiting his interest to his own Department, he helped carry out a program to

expand and modernize all the basic science departments. The program has had the

support of the Kellogg and Rockefeller Foundations and also of the U.S. Govern-

ment. The results are most gratifying; the medical school in El Salvador is now rec-

ognized as one of the best in Latin America partly because of the high caliber of its

basic science courses. Kellogg Fellows have had a conspicuous part in the many
improvements.
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Similarly, Kellogg Fellows have had a predominant role in the impressive

reorganization and improvement of the basic science departments in the Medical

School of the University of Nuevo Leon, in Monterrey, Mexico. Among the depart-
ments that are headed by Kellogg Fellows in Latin American medical schools, the

entire gamut of the basic sciences is represented. One of the most recent examples is

the new Department of Medical Physics in the University of Chile.

Aid New Concepts of Instruction

Recognition of the necessity of having a full-time staff engaged exclusively

in academic duties is one of the principal factors in the recent wave of progress in

Latin American medical education. The old system of part-time teaching by persons

whose dominant interests and occupations were outside the school tended to suffo-

cate progress. The new concept of instruction as a full-time responsibility (includ-

ing administrative duties and scientific research) is having a profound effect in

initiating and accelerating programs for the improvement of both teaching and re-

search. The Foundation has been interested in the furtherance of this concept. Assist-

ance has been extended for that purpose in special cooperative programs in which the

Latin American schools have committed themselves to maintain the salaries of the

full-time personnel after termination of the Foundation’s assistance. This procedure

has facilitated the introduction into some schools of a whole new attitude toward

medical education and an enlivened interest in abandoning old traditions in favor

of modern, more adequate methods.

Assistance Also in Clinical Fields

Although the Foundation has given highest priority to the basic sciences, it

has also granted assistance to Latin American medical schools in clinical fields as

well. Fellowships have helped train faculty members in all the specialties of primary

In the area of clinical medicine, a resident physician demonstrates percussion of the thorax to stu-

dents in Porto Alegre, Brazil, while an associate professor (wearing dark glasses) observes.
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importance to undergraduate instruction of medical students. Moreover, grants have

been made for the purchase of teaching equipment for departments of medicine, ped-

iatrics, and obstetrics.

In several schools the Foundation has helped the establishment of residencies

as a fundamental step toward reorganization of the department of medicine. Resi-

dents, who are, in effect, graduate students continuing their clinical training, are also

extremely important members of the teaching staff in a medical school. Serving as

immediate supervisors of the medical students, they are assistants of the instructors

and professors in fulfilling the program of instruction. Until recently the system of

residencies was unknown in Latin America, and its introduction in several progres-

sive schools has represented an important addition to the general structure of medical

education in the clinical fields. The establishment of a well-organized residency pro-

gram makes possible the development of the clerkship principle in the clinical training

of undergraduate medical students. Although the clerkship is widely used in the

United States, it is a relatively new concept in Latin America. It has, however, been

well established in such schools as those of the University of El Valle in Colombia,

the University of Bahia in Brazil, and the Catholic University of Chile in depart-

ments headed by Kellogg Fellows.

The active participation in
this student laboratory

“on the ward” illustrates an
enlivened interest in Latin
American medical schools
to abandon old traditions in
favor of modern, more
adequate methods of
medical education.

One of the best examples of the reorganization of a department according to

the clerkship principle is to be found in the Department of Medicine of the Univer-

sity of Antioquia in Colombia. The project was carefully planned and is being car-

ried on with assistance from the Foundation for faculty training, supplements for

faculty salaries and residents’ stipends, and equipment for teaching and research. An
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excellent department is being developed, with resultant improvement in medical

education and service according to recognized modern concepts. An eminent Amer-

ican medical educator believes that “This is one of the best-organized departments

that it has been my pleasure to visit, either in Colombia or in the United States.”

Similar projects are also being assisted in the Universities of Recife and Rio

Grande do Sul in Brazil, where alert staffs are applying sound modern principles of

medical education. In both cases, the medical schools are handicapped by the exist-

ence of traditionally separate services, each with their individual professors and staffs,

that are not yet welded into unified clinical departments. However, the desired ob-

jective is clearly foreseen.

In the University of Antioquia, the successful reorganization of the Depart-

ment of Medicine has led to the same kind of plan for the Department of Pediatrics,

and the Foundation is also assisting this new project. It is logical that such innova-

tions should first be introduced into the Department of Medicine (including preven-

tive medicine) and then into the Departments of Surgery, Pediatrics, Obstetrics, and

Psychiatry, representing the other major areas of undergraduate clinical instruction

for medical students.

International Meetings Reflect Quickened Interest

These developments have quickened the interest in improving medical educa-

tion throughout Latin America. The increased concern with ways to improve instruc-

tion is found everywhere; and with it, there is a desire to study the principles involved

and thereby to determine the proper steps to be taken. Thus there are more frequent

international meetings for discussion of these matters, with representatives from all

Latin American countries. Each country is benefiting from the experiences of the

others in working out the solutions best suited to the local circumstances and avail-

able resources.

It was in this spirit, characteristic of the new surge of progress, that seminars

on the teaching of internal medicine were recently held in Colombia and Brazil. The
first was basically a meeting of delegates from the seven Colombian medical schools,

but a Foundation grant provided for attendance by medical educators invited from

other Latin American countries as well. The second was organized by the University

of Bahia for participation by all the medical schools of Brazil, with Foundation as-

sistance; a few selected representatives were also invited from other countries, includ-

ing the United States.

The result in each case was a meeting that represented widespread interest in

the new trends in the teaching of medicine. Many of the delegates had previously
held Foundation fellowships for training in the United States and now hold positions

of leadership in their schools. Their experience gave them the necessary background
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to participate constructively in the seminars, and to benefit from the discussions of

methods and objectives.

Help Libraries to Help Instruction

Another of the important ways that the Foundation has been able to help the

development of Latin American medical schools is by assisting them in projects to

improve their central libraries. The more progressive schools are keenly aware of

the necessity of an adequate, well-administered library; where Foundation assistance

has been extended for this purpose, it has been put to effective use.

In a recent report to the Foundation, the University of El Salvador stated un-

pretentiously that it had used the grant for its Medical School Library “in such a way
as to get the most from it.” This, indeed, was the case, for it has developed a well-ad-

ministered and most useful small medical library and is thus providing a valuable

service to both students and faculty.

In addition to developing an excellent central library, the Medical School in

Cali, Colombia (University of El Valle), has established a rotating fund, with Foun-

dation assistance, for the purchase of textbooks to be rented to students for a fee that

will permit maintenance of the original fund. This practical idea can be of real value

in Latin America, where the high prices of medical textbooks are frequently prohibi-

tive for many students. The scheme is new, and, if it proves successful in Cali, may be

adopted elsewhere as well.

DENTAL SCHOOLS MOVE TOWARD HIGHER STANDARDS

Assistance for dental schools in Latin America has been, in many instances,

similar to that for medical schools. Advanced training of outstanding young faculty

members through fellowships has led to other kinds of assistance and has helped

furnish the impetus that has pushed the schools ahead, toward higher standards of

dental education. Though only a small number of fellowships in dentistry are awarded

each year, they have a cumulative effect in helping develop well-trained faculty and

in instilling modern concepts of dental education and practice. The results are par-

ticularly significant in the more progressive Latin American schools that have taken

advantage of the opportunities offered by the fellowships for improving weak depart-

ments and thus for raising the quality of the entire teaching program.

Relate Basic Sciences to Clinical Dentistry

A weakness in some Latin American dental schools has been the lack of rec-

ognition of the essential nature of the basic sciences as indispensable keystones for

sound clinical training and practice. In some cases, the need for this fundamental

part of the dental curriculum is seriously neglected, thus hindering development of
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effective dental teaching. In others, the need does have some recognition but still is

not given its true importance.

By cooperating in programs for the improvement of departments that have

been relatively neglected, the Foundation has encouraged a better balance in the

curriculum of Latin American dental schools as well as an improved understanding

of the relationship of basic sciences to modern clinical dentistry, including preventive

dentistry and dental public health.

One excellent example of such cooperation is the Department of Oral Path-

ology in the University of Chile, of which two faculty members have had training in

the United States with Foundation fellowships. The Foundation has assisted in equip-

ping the teaching laboratory, which is used for the three essential functions of teach-

ing, investigation, and service. Instruction is given not only to students, but also to

dentists in short courses that supplement their basic training. For teaching purposes,

the staff has accumulated histological preparations and case histories from the gross

specimens it has examined, and from them has made sets of 100 microscopic slides

for each student’s use, as well as photomicrographs for audio-visual instruction. Still

other histological material has been specially collected for use in research projects.

In some Latin American universities, as in the United States, medical, dental,

and nursing students study basic sciences in the same departments, having their train-

ing in the same laboratories. Foundation assistance for those departments has thus

helped the improvement of dental as well as medical schools. This is true, for ex-

ample, in the University of Antioquia in Colombia and the University of Concepcion

in Chile.

Aid for Clinical Departments

Assistance for clinical departments of dental schools has been related to the

needs for additional equipment to improve instruction and for full-time or half-time

personnel on the teaching staff. Foundation grants have helped equip children’s

clinics in the schools in Costa Rica and Guatemala and have also aided departments

of operative and prosthetic dentistry in several schools. A special grant was made to
the University of Concepcion after the severe earthquake of May, 1960, for urgent

replacement of teaching equipment that was destroyed in the schools of dentistry,

medicine, and nursing. The grant made it possible for those schools to return to their

normal schedule of activity within a relatively short period of time.

The Foundation has assisted two dental schools (in the Universities of An-

tioquia and Costa Rica) in establishing programs to place the clinical departments

under a Director of Clinics, who has responsibility for full-time administration and

coordination of the teaching programs in those departments. In effect, he serves as

an assistant dean in charge of clinic administration, performing important functions
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in integrating the clinical training of students and helping maintain prescribed lev-

els and methods of instruction. This system represents a sound step ahead in the gen-

eral organization and balance of the dental curriculum.

Increased Concern with Dental Public Health

Throughout Latin America there is a need for greater attention to the prob-

lems of dental public health. The Foundation, therefore, welcomed the opportunity

to join with the Pan American Health Organization in assisting the organization of

a program of postgraduate training in that field in the School of Public Health of the

University of Sao Paulo, Brazil. The program comprises a full-year course at the

master’s degree level for the training of dentists for administrative or academic posi-

tions in preventive dentistry and public health, and a two-month course for dentists

with local public health responsibilities related to clinical dentistry. This program has

been developed in a highly successful manner, and the dentists enrolled in the courses

have come not only from all parts of Brazil but also from nearly all the other Latin

American countries.

Again in cooperation with the Pan American Health Organization, the Foun-

dation is also assisting the establishment of a Department of Preventive and Social

Dentistry of the University of Antioquia in Colombia. This new Department is de-

veloping a broad plan of activities that spreads instruction in Preventive Dentistry

throughout the dental curriculum and promotes field training in collaboration with

health departments as well as research on community dental health problems. In

serving as an example to be followed in the formation of similar departments in other

schools, it will be rendering a useful service for all of Latin America.

Courses and Seminars for Faculties

In Brazil, in addition to making grants for individual dental schools, the

Foundation has cooperated in the nationwide teacher training program of the Brazil-

ian Dental Education Association. This includes annual short courses given by Bra-

zilian professors, preceded by an intensive course given each year by a professor in-

vited from the United States for that purpose. Selected faculty members of dental

schools throughout Brazil attend the courses, and the Association pays their travel

expenses with funds derived from the Foundation and from the Brazilian govern-

ment. The Association also awards fellowships for graduate training at the Brazilian

schools that it has designated as training centers in the various dental specialties and

basic sciences.

Of still broader scope is the program of regional seminars in dental educa-

tion for all Latin America, sponsored by the Pan American Health Organization,

and also assisted by the Foundation. The first of the seminars was held in Bogota,
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Colombia, in October, 1962. A second is to be held in Uruguay in 1964 and a third

in Mexico in 1966. Representatives of all Latin American dental schools will be

invited to attend one of the three seminars. In addition, all the institutions will re-

ceive bibliographic materials and full information concerning the proceedings and

the recommendations made at all three seminars. This procedure will help keep all

faculty members abreast of the new ideas and trends that are leading to the improve-

ment of dental education throughout Latin America.

TWO DECADES OF AID TO NURSING

In Latin American nursing schools, as in medical and dental institutions,

the Foundation has aided programs for improvement primarily through fellowships

for faculty members. The awards have helped prepare personnel for much of the

significant accomplishment in nursing education in Latin America during the past

two decades. Kellogg Fellows are now serving as directors of schools of nursing in

Brazil, Chile, Colombia, and Mexico. Many others are in charge of academic depart-
ments, and still others have administrative positions in teaching hospitals or in gov-

ernmental agencies. Their work and their influence are helping forge the new stand-

ards of nursing proficiency that are evolving in Latin America.

Part of the problem of improving nursing has been to raise its prestige as a

profession in the eyes of the community. The traditional Latin American attitude of

regarding nurses as menial personnel results from the antiquated practice of assign-

ing nursing duties to persons who have had no professional training. This attitude

tends to prevent recognition of the need to raise the level of nursing education. Yet

it is precisely through the improvement of schools of nursing that the profession can

achieve its proper status and function. Foundation fellowships have, therefore, helped

resolve this predicament by providing training for faculty and administrative person-

nel who are steadily improving the quality of nursing education and nursing service.

Demonstrations and Textbook Translations

Special demonstration projects assisted by the Foundation have also helped

create a proper understanding of the professional role that nurses can and should

have in the care of patients. These have been established in limited areas of teach-

ing hospitals, where an effort is made to provide a high type of nursing service as a

demonstration of its importance to good medical care. There are many serious ob-
stacles, including the traditional attitude mentioned above. Yet the projects do have

the effect of showing, to physicians, medical students, and others, the value of better

service performed by nurses who have adequate training; and this tends to dispel er-

roneous and distorted attitudes that hamper progress. Medical Fellows, returning

home after a study experience in the United States, have helped raise the status of
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Throughout Latin America, increasing emphasis is being given to the development of adequate,
well-administered, central libraries for the students of the health sciences. Shown is the library
for the School of Nursing of the University of Sdo Paulo in Brazil.

nurses and nursing education through contributions toward the understanding of

physicians as to the true value of good nursing service.

In another form of assistance, the Foundation has arranged for the transla-

tion and publication in Spanish of a series of American textbooks in the basic nurs-

ing fields and has had multiple copies distributed to schools of nursing throughout

Latin America, for use by faculty and students. Approximately 1 ,000 copies of each

of seven basic textbooks in Spanish translation have been distributed as gifts from

the Foundation during the past four years. Making modern, up-to-date and well-il-

lustrated textbooks available for use by instructors and students, without the barrier

of a difficult foreign language, has provided assistance for Latin American schools

that could scarcely be equaled in importance and usefulness. The enthusiasm with

which the books have been received is evidence of the need they are filling.

Establish Post-Basic Courses

In two schools of nursing — those of the University of Sao Paulo in Brazil
and the University of the Republic in Uruguay — the Foundation has assisted the

establishment of post-basic courses. These are the first full-year postgraduate courses

in nursing in Latin America, and Foundation fellowships helped provide the back-

ground of faculty training needed to establish them. The program in Sao Paulo be-

gan in 1 959 and rapidly gained nationwide recognition which has been demonstrated
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by the steady increase in enrollment of graduate nurses from all parts of Brazil. They

are enrolled in one of three courses, in nursing education, nursing school adminis-

tration, or nursing service administration. The program in Montevideo, Uruguay,

was begun in 1962 and is patterned after the courses being given in Sao Paulo. Mak-

ing available such post-basic training in well-developed schools of nursing with fac-

ulty of high caliber is of real significance for the progress of nursing education and
service in Latin America.

TO IMPROVE HOSPITAL ADMINISTRATION
In view of the assistance provided for improvement of education and serv-

ice in medicine and nursing, it is only logical that the Foundation’s interest should

have extended also to the needs of the Latin American people for improved hospital

administration.

All too often, the administering of a hospital has been looked on in Latin

America as an extraneous duty to be assigned to a reluctant physician. The concept

of an administrator who is properly trained for this duty, as a specialist, has not yet

been accepted everywhere. However, the more advanced health centers in Latin

America do recognize the need for the specialized training of hospital administrators

and have placed qualified persons at the head of their hospitals.

Programs Serve Three Broad Areas

The Foundation’s assistance during the past fourteen years for the courses in

hospital administration in Santiago, Chile, and in Sao Paulo, Brazil, has helped meet

the critical need for preparation of hospital leaders in Latin America. However, it

was urgent that similar courses be established in other major centers, and it is, there-

fore, gratifying that another full-length educational program in hospital administra-

tion was begun in Mexico City in 1960. This third academic program is sponsored

jointly by the Ministry of Health and the University of Mexico, and was established

with financial assistance from the Foundation.

The initiation of the program in Mexico represents a major advance toward

meeting the widespread necessity for more well-trained administrators for Latin

American hospitals. Now the three programs assisted by the Foundation, for edu-
cation in hospital administration in Brazil, Chile, and Mexico, offer training in cen-

ters that logically can serve three broad geographical areas of Latin America.

In addition, Foundation fellowships for training in the United States in the

field of hospital administration have helped prepare faculty personnel for the centers

as well as administrators for many of the major hospitals of Latin America, includ-

ing eight university hospitals.

Short courses for specific preparation in hospital administration are under

the direction of Kellogg Fellows in Medellin, Colombia, and in Caracas, Venezuela.

25



W. K. KELLOGG FOUNDATION

Particularly facilitating the longer-length programs in Brazil and Chile are agree-

ments between the University of Sao Paulo and Columbia University and between

the University of Chile and the University of Minnesota, whereby there are consul-

tative services and educational exchanges benefiting all the participating institutions.

Still another type of assistance for Latin American hospitals is represented

in the plan to provide central services in Asuncion, Paraguay, for the hospitals of that

city and also for outlying centers. The basis of the program was the establishment

of a central pharmacy, a laboratory for preparing and packaging intravenous fluids,

a blood bank, a sterile supplies service, and a laundry. The undertaking was designed

to furnish and coordinate essential services without which the modern practice of
medicine is impossible.

?r .k
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Shown is a new building for
the production laboratory
which is a part of centralized
services in Ascuncion,
Paraguay, for hospitals of
that city and also for outlying
centers. Established,
partially through Foundation
funds were a central

pharmacy, a laboratory for
intravenous fluids, a blood
bank, a sterile supplies service,
and a laundry.

This program is helping the progress of medical care for the people of Para-

guay through the improvement of hospital services. It also has the function, through

training activities, of demonstrating how those services can be provided more effi-

ciently. Therefore, it has objectives similar to those of the courses in hospital ad-

ministration that the Foundation is assisting in Brazil, Chile, and Mexico. In both

types of programs, the Foundation is associated with local agencies and institutions

of these four Latin American countries in their endeavor to improve the quality and

operating efficiency of their hospitals and health centers, with resultant benefits for
the public health and welfare.

BETTER NUTRITION A MAJOR GOAL

Of vital concern in Latin America is the overwhelming need for solution of

the ubiquitous problems of malnutrition. Two of the major institutions in that field,
the Institute of Nutrition of Central America and Panama and the National Institute

of Nutrition of Ecuador, were created with Foundation assistance. Many of their ac-

tivities have also been partially supported by the Foundation in cooperation with the

sponsoring governments and with the Pan American Health Organization.
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A contributing factor to
nutritional diseases is

lack of education. This lack
is being rectified through
classes conducted by the
Institute of Nutrition of
Central America and Panama.
Shown is a class in Nutrition
for mothers and pregnant

women.

The Institute in Central America (INCAP) was established in 1949 and
rapidly became one of the world’s leading institutions of its kind. Principal members

of its staff had graduate study in the United States through Foundation fellowships

and returned to INCAP to participate in its program development. One of the basic
projects, the preparation of a food composition table for Central America, was com-

pleted by 1952. Simultaneously INCAP undertook dietary and clinical surveys to
determine the causes and clinical effects of malnutrition so prevalent in this region.

Attacking also the widespread incidence of goiter in that area, INCAP devised an
economical method of iodating the crude salt that is consumed by the people.

Kwashiorkor, the protein-deficiency disease that afflicts many infants and is

frequently fatal, was thoroughly studied by INCAP’s scientists. They even developed

an economical vegetable mixture, made of local products, that is high in protein value

and can be used by the people instead of their traditional cornmeal, to help prevent

kwashiorkor and other results of protein deficiency.

However, one of the basic causes of nutritional diseases is lack of education.

Therefore, the two Institutes have given considerable attention to methods of edu-

cating the people in fundamental concepts of nutrition, and the Foundation has ex-

tended special assistance for that purpose. Staff members of the Institutes work with

agents of the respective governments to give guidance in the application of nutritional

knowledge to the needs of their countries. Educational materials prepared by the

Institutes are used by schoolteachers and by government workers in public health and

agricultural extension.

In an interesting new project begun in 1962 with Foundation assistance,

INCAP is cooperating with the American School of Guatemala in the preparation
of nutrition textbooks for elementary schools that will be made available for use in all

the Central American countries. They will be another means of applying nutritional

knowledge in order to correct harmful dietary practices resulting from ignorance and

superstition.
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Other recent Foundation aids toward better nutrition in Latin America

have included grants for nutritional research and education at the University of El

Valle (Colombia) with Harvard University and the Rockefeller Foundation par-

ticipating, for a University of Sao Paulo study of goiter and of iodine deficiency in

diets, and for studies of nutritional problems conducted by the University of Antio-

quia (Colombia).

COOPERATION WITH PAN AMERICAN HEALTH ORGANIZATION

Throughout the two decades of its assistance for programs pertaining to
health in Latin America, the Foundation has had much opportunity to cooperate with

the Pan American Health Organization (formerly the Pan American Sanitary Bu-

reau), an official agency of the Organization of American States. Examples of that

cooperation include the joint interest of the Foundation and PAHO in the two Insti-
tutes of Nutrition mentioned above, located in Central America and in Ecuador.

Earlier in this Chapter was mentioned the cooperative interest of the Foundation

and PAHO in the program of training in dental public health given by the University

of Sao Paulo, the new Department of Preventive and Social Dentistry in the Univer-

sity of Antioquia, and the three regional seminars in dental education for all Latin

America. Other examples include the Latin American center for training internists

in the clinical use of radioisotopes, in the University of Chile, and the awards of fel-

lowships by both the Foundation and PAHO in support of the improvement of med-
ical, dental, and nursing education throughout Latin America.

The many occasions for consultation and collaboration have naturally
brought a close relationship between the two staffs. In fact, several members of the

PAHO staff held fellowships awarded by the Foundation for training that helped
prepare them for their present positions. As specialists in the fields of medical and

dental education and hospital administration, they have been generous in giving ex-

pert guidance and counsel to the Foundation in matters pertaining to those fields of

common interests.

In view of this long-standing collaboration and close relationship, it is par-

ticularly appropriate that the largest single grant ever made by the Foundation is

being used for the construction of the handsome new headquarters building of the

PAHO in Washington. Designed by a Uruguayan architect and dedicated to improve-

ment of health in the Americas, it will serve as a symbol of the Foundation’s long-

standing interest and cooperation in Latin America. This symbolic purport under-

lies the principal condition of the grant, that the grant is in effect a loan and is to be

repaid over twenty years by contributions of the member governments to a special

PAHO fund for new or expanded activities to improve the health of the people of
Latin America. The far-reaching condition has been accepted, and the new head-
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quarters building will, therefore, be a monument not only to the past accomplish-
ment of the PAHO but also to its augmented endeavors in the future.

HELP AGRICULTURAL EDUCATION

In Latin America, the Foundation has directed its attention to the health

fields primarily, but not exclusively. In cooperation with Michigan State University,

it has given assistance for the general development of the two schools of agriculture

of the University of Colombia. Initially the Foundation helped provide equipment

and purebred animals needed in teaching, and installations for various units of both

schools, including the forestry course given at one of them. A subsequent grant was

made to Michigan State University for the assignment of visiting professors to Co-

lombia and the training of Colombian faculty personnel in the United States.

It was logical, then, for the Foundation to finance a broad survey made in

1960 by a Commission on Higher Agricultural Education in Colombia which was

sponsored by the University of Colombia and Michigan State University. The report

that resulted from the survey presents an analysis of the interrelated needs and chal-

lenges of agricultural education, research, and extension. On the basis of the recom-

mendations made by the Commission, the Colombian government has laid plans for

the improvement of agricultural education and thus for the welfare of the people of

Colombia.

In another program, the Foundation has made it possible for the Inter-Amer-

ican Institute of Agricultural Sciences (located in Costa Rica), an agency of the Or-

Aid over several years to two schools of agriculture of the University of Colombia included the
purchase and shipment of purebred stock needed in the teaching of animal husbandry. The
several head and kinds of stock were flown to Colombia from the United States.
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ganization of American States, to help fill the need for textbooks in Spanish and
Portuguese for use in Latin American agricultural schools. Financial assistance has

provided a revolving fund to meet initial publications costs, plus additional amounts

for consultant services and for fellowships to permit faculty members from outlying

institutions to come to the Institute in Costa Rica so they can collaborate in the prep-

aration of publications.

RELATIONSHIPS WITH U.S. UNIVERSITIES

In connection with its twenty years of cooperation in Latin American pro-

grams, the Foundation has had many rewarding relationships with universities in the

United States. Faculties of medicine, public health, hospital administration, nursing,

and dentistry in this country have been generous in accepting Fellows and arranging

for them to have experiences tailored to their individual interests and needs. Inevita-

bly, the Fellows earn the respect and admiration of their American colleagues. Some
professors, having accepted a Fellow perhaps with some misgivings, have been sur-

prised and gratified to find him a person of superior caliber measured by any stand-

ards. Thus personal relationships have been built up, based on mutual respect and

common interests, that are of enduring benefit in strengthening professional ties be-
tween the United States and the Latin American countries.

Many faculty members in this country have helped strengthen those ties by
accepting invitations to visit Latin American universities for special courses, con-

ferences, and consultations in their specialties. The Foundation recognizes the extra-

ordinary usefulness of this kind of direct professional contact and has occasionally

helped finance such visits in connection with assisted programs in Latin American

universities. Thus professors from the United States have participated in projects in-

itiated by their Latin American colleagues for the improvement of education in

medicine, dentistry, nursing, hospital administration, and agriculture. There are man-

ifold benefits from this collaboration. For example, the visiting professors increase

their acquaintance with what is being done in their field in Latin American centers;

they are then better able to facilitate closer professional relationships between their

colleagues in the United States and in the countries they have visited. The Founda-

tion is grateful for the very helpful counsel it receives from those professors, as well

as from many others in universities throughout the United States and Latin America,

in the continuation of its assistance for Latin American programs.

There are also special academic relationships, between schools in the United

States and in the Latin American countries, with which the Foundation has been con-

cerned. Already mentioned have been the cooperation between Michigan State Uni-

versity and the University of Colombia for the improvement of agricultural educa-

tion and a beneficial exchange of professors in hospital administration between

30



LATIN AMERICA

Columbia University and the University of Sao Paulo, and between the University of

Minnesota and the University of Chile as well as the joint program in nutrition of

the University of El Valle and Harvard University. Such programs are indicative of

the widespread and increasing interest in Latin American professional attainments

that is found in universities in the United States.

In fact, universities in this country show a constantly growing concern with

all aspects of human progress in Latin America, including the exciting opportunities

that lie ahead and the sobering problems that must be overcome. An outstanding ex-

ample of that concern is the Latin American program of the School of Advanced In-

ternational Studies of The Johns Hopkins University, which program was launched

with Foundation assistance. The graduate studies and conferences, geared to current

issues and challenges, are of particular relevance to the political and economic rela-

tionships between the United States and the Latin American countries, and thus to

the governmental policies and plans relating to the Alliance for Progress as an instru-

ment of economic and social development. The School and its education-research

program have heretofore concentrated on the Middle East, Southeast Asia, and Af-

rica. The University President, Milton S. Eisenhower, sees studies of Latin America

as equally essential:

“A need is increasingly evident for more, better qualified students of the area,

not only scholars, but also trained personnel who can handle business and govern-

mental responsibilities in the Latin American countries. Business and industry, gov-

ernment, and other institutions are discovering broad opportunities and new interests

in the whole southern area of the Western Hemisphere. They recognize that it is

growing with tremendous rapidity in population, economic development, and polit-

ical importance. As a result of my studies and official missions, I have become con-

vinced that no other area in the world is more important to the United States than is

Latin America, nor is any area more important to them than our country. The time

is, indeed, ripe for academic institutions and research institutions to meet the critical

needs which exist for greater understanding of all the many complex phases of the

problems and relationships in the Hemisphere.”

The Foundation shares this concern and this interest in the opportunities and

problems that face the countries of Latin America. Throughout its twenty years of

assistance for Latin American programs, the Foundation has tried to help strengthen

the resources that are needed for the solution of problems, thus to aid the people to

take full advantage of opportunities to improve human welfare.
Listings of Latin American programs currently being aided in the several pro-

fessional fields will be found at the back of the Chapters relating to the Foundation’s

several divisions. A complete listing under “LATIN AMERICA” is carried in the
Report of the Treasurer.
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Dentistry

EFFORTS TO MEET
THE DEMAND FOR DENTAL CARE

as modern education has added breadth to the “3 Rs” taught in the little red
schoolhouse of old, so has Prevention expanded the scope of Dentistry’s “3 Rs” —
Repair, Removal, and Replacement — of a very few years ago. Fluoridation for the

partial prevention of dental caries, encouraging progress in the control of peridontal

disease, new techniques for the early detection of oral cancers, and other promising

developments from research, offer hope for the eventual conquest of dental disease —
the most widespread of all human ailments.

To this optimistic note, however, must be added a more conservative touch

of realism. For at least the foreseeable future, dental health problems will continue

to place enormous manpower demands on the dental profession and its auxiliary
workers, in their efforts to meet the annual increment of dental caries and other oral

disorders requiring the traditional forms of reparative treatment. And, as additional

segments of the population begin to seek dental care, beyond the forty per cent now
doing so annually, the demands upon dentists may be expected to increase even be-

yond the present high level.

The tragedy of unnecessary loss of teeth by nearly one-third of our people

beyond the age of 35 constitutes something of a national disgrace and it is obvious

that our nation’s past record of dental health care leaves much to be desired. Clear-

ly, public education to encourage proper dental health practices, and the devel-

opment of a means for making dental care available to all, represent formidable

challenges to the nation as well as to the dental profession. Knowledge is available to

prevent the loss of teeth and the impairment of dental health, but it is being utilized

to only a limited extent.

Approaches to Manpower Needs

It has been estimated that the number of dentists (now 100,000) in this

country will have to be doubled in the next fifteen years or so if the growing de-



JUST TO STAY EVEN We must almost double
the size of graduating classes in dental schools just to

maintain present ratio of dentists to population.

I960 1964 1968 1972 1976 1980 1984
7,000

6,000

5,000

4,000

3,000

2,000

1,000

1*"
-

+ *

\
\

V

A

\
V

1
E s ,

1

1 1 i

J
3,328 6,133

THE ALTERNATIVE If increase is not made,

number of dentists per 100,000 population will shrink

drastically.

1960 1964 1968 1972 1976 1980 1984

50

40

30

20

10

— — - x —
nh

51.5 43.3
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mands of an expanding population are to be met. Stated another way, the equiv-

alent of two new dental schools per year must be added to the present 47 just

to maintain the present inadequate ratio of dentists to population. But there is an-

other approach, offering promise toward meeting the personnel needs in this field —
that of increasing the productivity of existing manpower through the effective use

of auxiliary personnel and of high-speed equipment and other means that enable
the modern dentist to serve more patients.

The Foundation’s current activities in dentistry are being directed in large
part toward one or the other of these approaches to the nation’s dental manpower

needs of the future. For example, aid has been extended recently to ten edu-

cational institutions for establishment of programs for the training of dental hy-

gienists. Experience has shown that these auxiliary workers can contribute sub-

stantially to increasing the dentist’s patient load, yet the current supply is suffi-

cient to staff only a small per cent of the dental offices in this country, and a much
smaller proportion in Canada.

The Foundation’s grants have been made to various institutions, including

community/junior colleges, in Louisiana, Rhode Island, New Mexico, Maine, Ida-
ho, Florida, Manitoba, and Nova Scotia — all of which are areas where such programs

This clinical equipment at Westbrook Junior College, Portland, Maine, is almost bewildering to
the new student of Dental Hygiene. Westbrook is one of several community / junior colleges
having Dental Hygiene programs established through Foundation grants.
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have not existed previously and where the dental personnel shortage is particularly

acute. When all these new programs get under way, the total number of dental
hygiene schools in the United States will reach 43, as compared with eighteen only

fifteen years ago. Also, as more such programs are established in community /jun-

ior colleges, it is anticipated that the important role of these institutions in helping

to meet the health personnel needs of the nation will be demonstrated still further,

as is already being shown in nursing education through Associate Degree programs

under community/junior college auspices, which are mushrooming in many parts

of the country.

Comparative studies have shown clearly that effective use of auxiliary per-

sonnel and multiple equipment enables the practicing dentist to increase as much
as 100 per cent the number of patients treated in the course of a year. However,

the supply of such personnel is so inadequate that only about ten per cent of the

nation’s dentists are currently employing dental hygienists and only about two-

thirds are utilizing, more or less effectively, the services of a dental assistant. More-

over, the duties of such auxiliary workers are sharply limited by existing legisla-

tion and by tradition, so that dentists are unable to make maximum use of the
personnel now employed. This situation has led to serious consideration by the
dental profession of the need for expansion of the functions of dental hygienists

and assistants to permit delegation to them of more of the routine, non-technical

services customarily performed by the dentist.

Two national conferences concerned with this problem have been held dur-
ing the past year, partially supported by this Foundation. These meetings produced

the recommendation, subsequently endorsed by the American Dental Association,

that dental schools should initiate experimentation in broadening the duties of

auxiliary personnel. It is anticipated that Foundation support will be provided for

suitably designed experiments of this nature, which could be expected to contribute

substantially to a long-range expansion of the nation’s dental personnel resources.

These developments are described more fully in an article starting on page 42.

Qualified Teachers a Keystone

As progress is made in expanding the nation’s capacity for training den-
tists and related personnel, and in increasing their productivity, one of the im-

portant needs already apparent is the recruitment and training of qualified teach-

ers. Not only will teachers be needed in increasing numbers to staff new dental

schools and to bolster the faculties of existing schools contemplating expansion,

but it has been reported recently that a backlog of over 250 budgeted faculty vacan-

cies has already accumulated in the dental schools of this country, with a similar

shortage existing in Canada. To help solve this problem, the Foundation for the
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past ten years has been providing assistance to selected universities for the devel-

opment of dental teacher-training programs. These grants, extended to the Univer-

sities of Michigan, Illinois, New York, and Washington, are discussed further in a
story beginning on page 38.

Not only are dental schools faced with a serious shortage of instruction-

al personnel, but as the number of training programs for dental hygienists and

dental assistants continues to increase, their need for qualified teachers may be-
come proportionately even more acute. Up to the present time, only one university

has assumed responsibility for the preparation of dental hygiene teachers, and there

are no such facilities available to train instructors for dental assistant programs.

These are problems which demand prompt attention and careful planning on a na-

tionwide basis. It is estimated, for example, that at least sixty new programs for train-

ing dental assistants will be required in the next five years or so, but, without a de-

pendable source of teachers, there is little chance that many such programs can be

initiated. The Foundation has been giving consideration to this problem to identify

ways in which aid might be provided for the development of such teacher-training

programs, but the lack of continuing sources of support for trainees has caused defer-

ral, thus far, of any grants for programs of this kind.

Schools of the Basic Dental Sciences

Still another prospect for increasing the future supply of dentists is the es-

tablishment of one or more “two-year dental schools,” or schools of the basic den-

tal sciences. While such programs have operated successfully in medicine for many
years, there have been no counterpart schools in the field of dentistry up to now.

Offering the first two years of the standard four-year dental curriculum, such schools

would transfer their graduates to the existing vacancies which normal attrition has

produced in junior and senior classes of cooperating four-year dental schools, thus

helping to increase the efficiency and productivity of the latter. Also it is thought that

establishment of such two-year schools might be feasible, at least as a first step, for

institutions or states which are not immediately able to undertake a full-scale pro-

gram of dental education. Experimentation of this kind, based on the favorable ex-

perience in medicine, has been recommended by the American Association of Dental

Schools during the past year, and the Foundation has entered into discussions with

two universities concerning possible assistance for such a project. No grants have
been made to date, however.

For Greater A ADS Services

To help the nation’s dental schools, in their efforts to meet the many chal-

lenges now confronting them, the Foundation has provided support to the Amer-
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ican Association of Dental Schools for employment of full-time professional staff

and for development of a broad program of services to its member institutions.
During the past three years, the Association has greatly expanded and strength-

ened its activities and has undertaken a variety of special projects which are con-

tributing effectively to the advancement of dental education on many fronts.
For example, student recruitment for the dental schools, currently having to

“scratch” to fill their entering classes with qualified students, has been greatly

stimulated by the Association’s public information activities at the national level;

a new Registry of Dental Teachers is facilitating faculty recruitment; the Asso-

ciation’s major committees, with staff assistance, have been able to move ahead
with a number of important projects, including studies of teacher education and

dental school financing; and a new Division of Educational Research has been

established by the Association, under a generous grant from the Fund for Den-

tal Education. This Division will enable the Association to expand its investiga-

tions of the many critical problems of current concern to the dental schools and
for which solutions would be of inestimable value for the continued progress of

dental education in this country.

A complete list of the programs in Dentistry aided during the year will be
found at the conclusion of this Chapter.

DENTAL TEACHING
IS BOTH ART AND SCIENCE

Although there was discussion of Dental Teacher Training as far back as

forty years ago — even antedating the William J. Gies 1926 report on Dentistry
which has been compared to the Flexner Report on Medicine — pedagogy in re-
lation to Dentistry for a long while had much the same status as Mark Twain’s
“Weather: Everyone talks about it, but no one does anything about it.”

However, in the early ’50s, action began to implement verbiage, and in

1952 the Foundation subsidized a seven-year experimental program to prepare

teachers of Dentistry at the University of Michigan. New concepts and methods
of teacher education emerged from this and parallel efforts in the profession. No
longer were technical knowledge and skill, and a degree of competence in re-

search methods, the sole criteria for the choice of dental teachers. Formal prep-

aration and aptitude in the art of teaching came to the center of the stage and

real importance began to be attached to the exposure of the fledgling teacher to the

fundamental philosophy, objectives, and methods of teaching as they apply to dental

education.

A graduate seminar plus short courses instituted by the Michigan faculty
permitted faculty members of dental schools throughout the nation and abroad to
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share on both a graduate and in-service education basis this new type of dental

teacher training which includes human behavior studies, educational psychology,
instruction and practice in the art of teaching, teacher evaluation, testing and

measurement, curriculum planning, and administrative problems. Teaching meth-

ods . . . manner of presentation . . . organization of subject matter ... use of teach-
ing aids . . . lectures and discussion groups . . . today in a number of schools these

facets are discussed against a background of realization that in Dentistry the in-

structor must concern himself with teaching which emphasizes, along with the im-

provement of motor skills, the basic sciences, research and interpretation of re-

search, and the essential factors in the principles and techniques of the instruc-
tional and learning processes.

Within recent years, the Foundation has made additional grants to the
Schools of Dentistry at the University of Illinois, New York University, and the
University of Washington to assist in the development of experimental graduate
education programs for the training of dental teachers.

Great Faculty Involvement at Illinois

Now in its fourth year, the program at the University of Illinois has been
built around the idea that “Subject matter mastery and research skill are not enough.

The teacher has to know how to teach, must have competence in communication,

and each candidate for teaching has particular talents which can be developed
through proper instruction.”

The Illinois program has been remarkable in terms of the degree of in-

volvement of the total faculty in teacher-education activities. More than ninety
per cent of both full- and part-time faculty members have participated, particular-

ly in the in-service aspects of the program, and the preparation and experience

thus gained are reflected in improved preservice education for graduate students

preparing for teaching careers, and in a general strengthening of the undergrad-

uate instructional program. Educational consultants from the Universities of Chi-

cago and Illinois have stressed to the whole faculty, through discussions at meetings,

seminars, over the lunch table, the idea that teaching, as both an art and a science, is

important and can be improved by proper utilization of available knowledge and
experience.

Educational research of the action type — pertaining to Programmed
Instruction; Criteria for Evaluation of Clinical Performance by Students and Staff;

Evaluation of the Personality of Dental Students; Factors Influencing Students’

Choice of Dentistry and Dental Specialties — has been another important out-
come of the in-service aspects of the teacher-education program at Illinois.

Featured in the preservice education of graduate and postgraduate stu-
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Student dental assistants witness a demonstration of tooth structure by one of the sixteen young
instructors and postgraduate students involved in the in-service teacher training program of the
School of Dentistry of the University of Illinois.

dents is supervised practice teaching with a threefold purpose of (1) raising the

student teachers beyond the level of imitation, (2) the correction of instructional

weaknesses and the enhancement of particular talents, and (3) the fostering of a

mood of experimentation and creativeness. The majority of these students have
enrolled in various courses and seminars in general education, participate in fac-

ulty conferences and institutes, and work directly with the educational consult-

ants in a variety of activities designed to provide a solid foundation in pedagogy,

educational research, and the philosophy and principles of education. The modernity

of the instruction is illustrated by the use of closed-circuit television, sound-tape-slide

presentations, and a projected use of teaching machines to further a beginning in Pro-

grammed Instruction. A weekly seminar in dental education, evolved from the expe-

rience of the program’s first two years, is to be introduced into the graduate curricu-

lum during 1962-63.

NYU Explores Basic Teaching Problems

Dental teacher training at New York University is now in the third year of
the project financed in part by a five-year grant from the Foundation. The first

year was largely devoted to orientation of two part-time consultants from the Uni-

versity’s School of Education and to preliminary explorations of some of the basic

problems and needs associated with teaching and teacher education in dentistry.

The consultants, one a Professor of Higher Education and the other Chair-

man of the Department of Research Design, Evaluation, and Statistics, see the
improvement of teaching as involving the totality of the College of Dentistry:

“The improvement of instruction involves the clarification of objectives,
the study of structure and resources of the institution and staff, the students,
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teaching methods and techniques, the tools of the classroom and the results .

A broad approach is necessary if the administration, the faculty, and the students
are to be personally involved, and without a concerned involvement on their part,

efforts to improve teaching will be only superficially effective.”

To bring about such involvement, the consultants have analyzed the whole

teaching program with emphasis on the problems peculiar to dental education. The

analyses were made possible through a program of interviews with faculty mem-
bers, with graduate and postgraduate students, and with selected members of the

undergraduate student body, the interview results becoming the basis for the de-

vising of tests to measure student achievement, attitudes, and abilities as related
to deficiencies in the over-all teaching program.

It would appear that the desire to be a dental teacher often dates from

the time when one has first exposure to clinical areas. At first, he wants to be a

practitioner; then later he sees the attractions of teaching and research. Some
would like to practice and teach part time. In fact, most American students who
want to teach at all seem to be looking toward part-time teaching, while some for-
eign students want to be full-time teachers.

Most students with an interest in teaching take a specialty program and,
in conjunction with it, participate in the teacher-training program. Since last Sep-

tember, the course on dental teaching has convened one morning each week for

two hours, giving insights into philosophy and methods of teaching, into the

organizational pattern of colleges of dentistry, and a look at the student structure

within the college. The students, when asked to outline their motivation toward

A Gould House Conference conducted by New York University in the interests of improved dental
teacher training.
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teaching, stressed such things as the innate desire to teach, the concomitant pres-

tige or heightened professional stature, and the advantage to a practitioner of a
part-time position in a College of Dentistry.

The course, broad and general in the first few months, became more spe-

cific in the spring, with analyses of assignments, tests, grading, evaluation, and teach-

ing tools, and study of how to use various curriculum materials as well as such

teaching aids as TV, motion pictures, and slides. Field visits have also been made
to points of dental interest in the New York area.

Two conferences in succeeding summers on the Problems of Dental Teach-
ing held at Gould House found New York University playing host to faculty mem-
bers of the dental schools in the Atlantic Seaboard area. The objective of each of the

one-week conferences was to provide opportunity for the exchange of ideas and ex-

periences among the several faculties, to identify problems and needs in dental teach-

ing and teacher education, and to stimulate interest in dental education research.

U. of Washington Project the Newest

Newest of the Foundation-assisted Dental Teacher Education programs is

that at the University of Washington. The University’s School of Dentistry is in the

process of selecting a staff for the development of this program, which like its coun-

terparts at the Universities of Illinois and Michigan and at New York University
should do much to round out and generally improve the caliber of teachers and teach-
ing in Dentistry.

CAN INCREASED USE OF AUXILIARIES
OFFSET THE MANPOWER PROBLEM?

Of America’s 185 million people, 60 per cent will receive no dental service in

the year ahead.

By 1975, the Department of Health, Education, and Welfare estimates the

U.S. will have 118,142 dentists whereas 133,250 will be needed to maintain

the 1958 ratio of 56.6 dentists per 100,000 people.

The recent National Survey of Dentistry reported that a dentist working

alone can serve 704 patients annually but, aided by two assistants, can in-

crease his work-load by 67 per cent. Some dentists, with additional assist-
ants, treat as many as four patients concurrently.

If the productivity of future dental graduates could be doubled through the

effective use of dental assistants and hygienists, this change would equate to

the building of 47 new dental schools, or as many schools as are in the nation
at this time.
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Figures and projections such as the foregoing, forming real evidence of dental

manpower needs and the potential efficacy of auxiliary personnel, caused the Amer-

ican Dental Association’s House of Delegates in 1960 to pass a resolution urging ac-

credited schools of dentistry and the federal services to undertake carefully designed

programs of experimentation in the training of dental hygienists and dental assist-

ants, so that the profession may determine more precisely their individual roles as
members of the dental health team.

Debate and favorable action on this subject by the Association at both its

1960 and 1961 sessions reflected deep concern regarding future dental manpower
needs and resources, and likewise some sharp differences of opinion as to the urgency

of the problem and its proposed solutions. The 1961 delegates, in again urging ex-

perimentation with the training and functions of both dental hygienists and dental

assistants, cautioned: “Experimentation should not be designed to produce any type

of auxiliary who might be considered a ‘second level dentist.’ ”

Looking Before Leaping

The movement for careful experimentation, under the aegis of the dental

schools, is steadily gaining support within the dental profession. Many who have
been somewhat skeptical and even frightened by the implications of the idea have

erroneously thought in terms of jumping directly from the present situation to a point

where the auxiliary takes over unprecedented duties, entirely overlooking the inter-

mediate stage of experimentation — involving extensive studies, controls, the gradual
evolution of preparatory programs, etc. — to see what expansion, if any, in the duties

of the hygienist and the assistant may be advisable and practicable. Currently, the

profession has no basis for knowing just what additional functions on the part of

these auxiliaries might be performed economically and in a practical fashion in terms

of the modus operandi of the typical dental office. Needed are research and experi-

mentation if we are ever to have an answer to this question. As specified by the ADA
resolutions, such experimentation can logically be done in dental schools and with the

guidance and counsel of expert practitioners as well as from educators and research

people, and from the dental societies and state boards. If such experimentation even-

tually suggests that additional functions can logically be assigned to auxiliaries, then

there will be necessary changes in the dental practice laws as well as a complete re-

orientation of programs for the training of such personnel.

Many years ago, Medicine recognized the need for delegating additional
duties to auxiliary personnel, and its gradual expansion of the score of ancillary

services has occurred without loss of professional stature or quality of service. In

Dentistry, a similar pattern of auxiliary services has evolved and, in view of future
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manpower requirements, it would appear that continued expansion of such person-

nel and services is inevitable.

Experimentation Should Point the Way

Many leaders in Dentistry believe that the solution to the dental manpower
problem cannot be found strictly in terms of additional dentists, for no crash program

to prepare the large numbers needed seems even remotely possible. Increasing the

number of dental auxiliaries will help — though this, too, presents great problems
when it is considered that at least sixty new training programs would be needed in the

next several years just to meet the demands for trained dental assistants from new
dental graduates each year. In addition to the 3,000 auxiliaries that might be pre-

pared annually for the latter purpose if sixty new training programs were set up,

somewhere in the neighborhood of 15,000 to 20,000 additional assistants would be

required each year just to make up for the normal attrition (from marriage, retire-

ment, illness, etc.) in the offices of the nation’s dentists.

In the light of the present and projected manpower problems, properly
designed experimentation should point the way to what additional functions can

be safely and practicably assigned to auxiliaries so as to increase the productivity

of the dental practitioner. The Foundation, in considering aid to such experimenta-

tion, has a main concern for high quality health care for the public, with a concom-

itant solicitude for the protection of the public and the profession against charlatans,

unqualified practitioners, and technicians practicing as “second level dentists.”

Discerned among leaders in the profession is an increasing feeling that there

are various duties now being performed by dentists which are not strictly professional

in nature and that such “non-critical” duties might be safely delegated to properly

trained technical personnel working under the dentist’s direct supervision. Prophy-

laxis and topical fluoride applications as currently performed by the hygienist are

good examples of such delegation of services by the dentist. However, there must be

an emphasis upon proper training, for auxiliaries should not be asked to assume duties

for which they are not well prepared. And stress also should be placed upon the
proper utilization of these technicians. Experimentation, properly controlled, can

throw much light upon the duties which are assignable, the preparation needed for

such duties, and the modus operandi the best to utilize the auxiliary’s heightened
skills.

To Insure Proper Experimentation

As a part of the process of insuring experimentation along proper lines, the

American Association of Dental Schools and the American Dental Association

jointly held a small planning conference in Chicago the latter part of June, 1961.
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This conference, subsidized by the Foundation, was limited to 28 key persons repre-

sentative of the dental schools, dental practitioners, state boards of dental examiners,

the federal dental services, dental hygienists, and dental assistants, as well as staff

members of the two Associations. At this meeting were formulated certain guide-

lines for experimentation with the training and utilization of auxiliaries, which were

adopted, with slight revisions, by the ADA House of Delegates in October, 1961.
A second meeting, a Workshop on Dental Manpower Needs and Utilization

of Auxiliary Personnel, was held in January, 1962, at Detroit, under the joint aus-

pices of the University of Michigan, the American Dental Association, and the Amer-

ican Association of Dental Schools. This project, supported in part by the Founda-

tion, revolved around eight major items of discussion including “Manpower Require-

ments of the Future”; “Defining the Operations that Must Be the Responsibility of the

Dentist”; “Defining the Operations that May Be Delegated to Assistants and Hygien-

ists”; and “Guidelines for Experimentation in Dental Schools.” On the most contro-

versial and key issue considered by the Workshop — that of experimentation in

broadening the functions of auxiliary personnel — the conferees were in nearly unan-
imous agreement that such explorations by the dental schools are needed and should

be pursued without delay. There were strong differences of opinion as to the kinds of

additional functions that might be delegated to auxiliaries, but authoritative answers

to this question were recognized to be the basic objective of such experimentation.

Assistants at the Chair side

A potent argument for programs to increase the number of dental assistants

is that the use of these auxiliaries, even with their present limited functions, does not

A U.S. Public Health Service team demonstrates “The Effective Utilization of the Dental
Assistant” at a clinic conducted by Idaho State College, Pocatello. Attending were dentists and
their assistants from southeastern Idaho.
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even begin to approach the optimum extent. Less than 65 per cent of dentists now
have a full-time assistant and many of these aides are not being used at the place of

their maximum effectiveness; i.e., at the chairside. Dental assistants should be more
than glorified clerks, although experience eventually may show the desirability of
two kinds of assistants, one to do records and secretarial work, and the other to serve

right at the chair with the dentist.

Most schools of dentistry are now emphasizing to their students the effective

utilization of the assistant at the chair. In 44 dental schools, federal program grants

for training dental students in the use of chairside assistants are helping gradually to

build up the concept of the dental team. The University of Illinois, for instance, has

recently doubled its training program in this regard, with a requisite of a six weeks’

course for all seniors as well as a nine months’ program for training dental assistants.

The professor in charge of this dual program advises:

“Our students had been fairly well accustomed to girls in the laboratories,

running errands, etc., but now we are trying to get over the point of using the as-

sistants at the chair. We are developing our own young instructors and certified
assistants to work together to demonstrate dentist-auxiliary teamwork. If a dental

student learns the utilization of team methods in school, he is more likely later to

develop his own team in practice and will have learned the proper way.”

At the University of North Carolina, there is a whole battery of thirty modern

“offices” in the dental school, wherein the student learns to work first with one and

then with two assistants. This is a step in the vital direction of finding out at what

level we should train the dental student and at what level the dental auxiliary.

A Re-Evaluation of the Hygienist’s Role?

Currently, less than ten per cent of dental practitioners are using hygienists in

their offices. While there obviously is need to raise the number of hygienists above the

present utilization, it is even more necessary that the total educational and service

program of the dental hygienist be re-evaluated to identify the knowledge and skills

which the dental profession now deems essential for this auxiliary worker. The pres-

ent and anticipated number of dental hygiene graduates, especially in view of the

large loss factor from practice, cannot be considered an adequate supply to meet

the profession’s needs for such personnel. Furthermore, at this time, there is no

common agreemnt in the dental profession and among the dental schools as to the
exact future role of the hygienist in dental practice.

Canadian Situation More Acute

In neighboring Canada, the dental manpower situation is even more acute

than in the U.S. and in the Dominion pressure has developed from the general public
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for expanding the functions of auxiliary dental personnel — so much so that all four
Western Provinces have recently passed legislation authorizing auxiliaries to perform

certain dental functions not traditionally assigned to such personnel.

The Foundation in 1962 agreed to support an experimental training pro-

gram at the University of Manitoba relating to the addition of certain functions to

the hygienist’s role so that she could take impressions and work with the dentist in the

fabrication of artificial dentures, as well as make minor repairs and replace broken

or lost teeth in such dentures. Legislation to permit these specific functions was

carried in recent amendments to the Dental Practice Act and such legislation was

enacted with the support of the Manitoba Dental Association. The Foundation-aided

program at the University of Manitoba has a built-in provision for evaluation of the

experiment, and for dissemination of the findings to members of the dental profession

and to others having interest in research of this kind.

Legal Barriers in the U.S.

The statutory situation with respect to dental hygienists in the United States

is summarized in a quotation from the recent national Survey of Dentistry:

“Even given a sufficient number of these auxiliaries, legal barriers would

have to be eliminated before their services could be utilized to the extent which many
dentists consider practicable. In no state, for example, is an auxiliary authorized to

place restorative material in a tooth after the dentist has cut away the decayed area

and prepared the cavity for filling, or to take impressions for study models or to apply

the rubber dam . . . The laws of more than half the states restrict the occupation of

dental hygienists to women . . . None of the nation’s schools for hygienists accept
men students. Yet the Armed Forces have demonstrated conclusively that men make
very efficient dental auxiliaries.”

Change Will Be Gradual

Experimental programs with reference to changes in the duties of dental aux-

iliaries are understandably slow to blossom and the functional changes themselves

are not likely to be activated overnight. Perhaps a decade will pass before real imple-

mentation occurs, because of the necessity to check carefully each change of pro-

cedure in dentistry, the time required for evolution of programs of training, the need

for precise differentiation of duties of dentists and their auxiliaries, and the gradual

allaying of the dentists’ apprehension and concern lest the auxiliaries perform serv-

ices for which they are not qualified and thus endanger the health of the public.

Experimentation is very apt to be localized and conducted on a quiet, un-

spectacular basis, with any controversy revolving around the definition and detail-

ing of what will be involved in the experimentation. While dental schools will be free
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to experiment intramurally, state boards and state dental societies will likely decide

the nature and degree of changes in actual practice.

However gradually, the changes will come, and somewhere up the gamut of

time the dental auxiliary, with added functions defined, tested, and agreed upon by

the dental profession, will become an ever more valuable member of the dental team,

“the dentist’s right arm that she should be.”

PROGRAMS CURRENTLY BEING ASSISTED
IN DENTISTRY

CANADA
Dalhousie University, Halifax, Nova Scotia

To assist in the establishment of a program for the training of dental hygienists.

McGill University, Montreal, Quebec
To strengthen teaching in the Faculty of Dentistry by the addition of two full-time
teachers.

University of Manitoba, Winnipeg

To assist in the establishment of an experimental program for the training of dental
hygienists, involving expanded duties.

LATIN AMERICA
Brazilian Dental Education Association, Sao Paulo

To help improve dental education in Brazil by providing assistance for short post-
graduate courses to be given by Brazilian and U. S. professors for faculty members
of the Brazilian dental schools.

Central University of Venezuela, Caracas

To assist in enlarging the collection of current professional books in the Dental School
Library.

Fellowships, University of Sao Paulo, Brazil; University of Chile, Santiago; University of
Concepcion, Chile; National University of Colombia, Bogota; University of Antioquia,
Medellin, Colombia; University of Costa Rica, San Jose; Central University, Quito,
Ecuador; University of San Carlos, Guatemala City; National University of Mexico,
Mexico City; University of Guadalajara, Mexico; University of Nuevo Leon, Mexico;
National University of Asuncion, Paraguay; University of San Marcos, Lima, Peru
To provide opportunities for selected faculty members to obtain specialized preparation
in the United States as a part of cooperative programs to improve dental education.

National University of Colombia, Bogota
To help strengthen the teaching program by providing equipment, visiting professors,
and salary supplements for four full-time professors.

To provide funds for special supplementary expenses of the first Latin American
Seminar on Dental Education and the Congress of the Latin American Association of
Dental Schools.
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National University of San Marcos, Lima, Peru

To assist the improvement of clinical instruction by providing equipment for the new
building of the Dental School.

To assist the improvement of dental education through salary supplements for six
half-time professors.

Pan American Health Organization, Washington, D. C.
To assist in the printing of a Spanish translation of a manual prepared for use in
dental public health training throughout Latin America.

To aid the further development of dental education in Latin America through partial
support of three regional seminars.

University of Antioquia, Medellin, Colombia

To strengthen the teaching program by providing equipment and visiting professors
according to a general plan for the improvement of the Dental School.

University of Chile, Santiago

To help strengthen the teaching program by providing necessary equipment and ma-
terials for the Departments of Oral Pathology, Prosthodontics, and Microbiology.

University of Costa Rica, San Jose
To assist in strengthening the teaching program by providing equipment and salary
supplements for one full-time and two half-time professors.

University of Rio Grande Do Sul, Porto Alegre, Brazil
To assist in the further development of the Department of Dental Materials by pro-
viding equipment for teaching and research.

To help improve the teaching of dentistry in the Department of Prosthodontics by
providing teaching equipment, textbooks, and journals.

University of Sao Paulo, Brazil
For assistance toward the development of a program for the training of dentists in
public health and preventive dentistry.

To assist in strengthening the teaching program by- providing equipment for the
Department of Dental Materials.

UNITED STATES
American Association of Dental Schools, Chicago, Illinois

To advance dental education through aid toward the establishment of a central office
with a full-time staff for more effective Association services to its members.
To provide partial support for a workshop on dental manpower needs and effective
utilization of auxiliary personnel.

Dental Teacher Training, New York University, New York City; University of Illinois,
Chicago; University of Washington, Seattle

To assist in the development of experimental educational programs for the training
of dental teachers.

Establishment of Dental Hygiene Education Programs, Idaho State College, Pocatello;
Loyola University, New Orleans, Louisiana; University of New Mexico, Albuquerque;
University of Rhode Island, Kingston; Westbrook Junior College, Portland, Maine;
Palm Beach Junior College, Pensacola Junior College, St. Petersburg Junior College,
Florida

To aid the establishment of new dental hygiene education programs as a means of
alleviating the dental personnel shortage in critical areas.
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TARGETS: GREATER HOSPITAL EFFICIENCY
AND BETTER PATIENT CARE

although hospitals continue to grapple with a number of complex and vexing
problems, there are encouraging indications that the field is having some success in

dealing with many of them. In the area of operating finance, hospital costs continue

to rise, but increasing attention is being given to various ways and means of combat-

ing this trend. These include closer attention by hospitals to such aspects as person-

nel efficiency and the introduction of more exacting internal cost controls.

In terms of the hospital operating expense dollar, personnel represents a sig-

nificant portion of about seventy per cent. Furthermore, the ratio of employees per

patient has risen in the past decade as against a reduction in the ratio of employees

to product in most other sectors of the nation’s economy. An alarming number of
hospitals have also operated with little or no budgetary control of costs. But many
groups — such as national, state, and local hospital associations, together with pre-
payment agencies — are working intensively with hospitals to develop better per-
sonnel utilization patterns and internal operating cost indices. Although in the near

future it is unlikely that hospital costs will decline substantially, it is hoped that they

will “level off.” If this happens, it will represent the first such occurrence since

World War II.

Some observers of the contemporary hospital scene believe that the field has

been agonizingly slow to develop effective ways of group cooperation so as to mini-

mize capital expenditures, reduce operating costs, and hopefully to improve total

patient care. Recently, however, there has been a markedly greater emphasis upon

“area-wide” planning for hospital services. The United States Public Health Service

and the American Hospital Association have encouraged regional hospital planning,

and at least two states, California and New York, have taken steps to implement the

concept. Across the country, scores of individual communities are known to be ap-

praising their hospital resources and needs in a fashion giving cognizance to the pos-

sibilities inherent through cooperative action.
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Certainly, in today’s scene the hospital is the acknowledged center of the

community’s health care. The hospital is concurrently attempting to “live up” to this

expectation, and to develop new dimensions of patient care. Each year a larger num-

ber of hospitals are extending services for such previously unmet community needs

as rehabilitation and the care of chronic, psychiatric, and ambulatory cases as well as

for the patient in his home environment. These new services are not being organized

and implemented without some travail. But as more experience is gained in hospitals

of varying sizes and in different communities, sufficient guide lines will be secured to

make future program expansion less difficult.

The Foundation has sought to assist the hospital field in a number of efforts

concerned with unsolved problems and developing trends. In broad terms this sup-

port has encompassed the following areas:

Education in Hospital Administration

Education for Hospital Personnel

Experiments in Hospital Patient Care

Studies of Critical Hospital Problems

Cooperative Hospital Services

EDUCATION IN HOSPITAL ADMINISTRATION

The Foundation has been closely identified, not only in the United States but

internationally as well, with educative efforts to improve hospital management and

administration. Such support has involved over the years a number of different as-

pects — ranging from major studies of curriculum and surveys of need, and the cor-
ollary establishment of several new hospital administration teaching programs in

various countries, to more recent assistance principally concerned with the develop-

ment of “Advanced Centers” in this field.

There is no question but that in the United States the impact of formal edu-

cation programs in hospital administration has been noteworthy. As recently as the

mid-1940s, there were only two graduate programs in this field, both located in the

City of Chicago. In the entire world, the total of graduates actually practicing in

1945 was less than 100. By 1962, North American graduates numbered over 3,500,

the products of sixteen university programs in Canada and the United States. It is the

opinion of many observers that by 1970 formal preparation for the hospital field will

be a requirement for administrative employment by most hospital governing bodies.

The Foundation has assisted in the establishment of thirteen such programs — seven
in the United States, three in Latin America, two in Canada, and one in Australia.

In the United States, the Foundation is currently supporting a selected num-

ber of programs in development of activities beyond those of the basic preparation

of administrative practitioners. Such aid involves the training of teachers and re-
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search personnel, continuing education for the practicing administrators, pertinent

studies, and services to the hospital commmunity.

For example, assistance to Columbia University and the University of Minne-
sota is principally for the preparation of teaching and investigative personnel. Both

universities have established specific doctoral programs for this purpose, with awards

of Doctor of Philosophy in Hospital Administration at Minnesota and of a similar de-

gree in Administrative Medicine at Columbia. Support is also being extended to the

University of Chicago and Michigan for a parallel objective, but the approach is
substantially different. These latter programs have preferred to offer opportunities

for study in the hospital environment to doctoral candidates from so-called “basic

disciplines” such as economics, political science, and psychology, rather than to

structure an advanced curriculum unique to hospital administration.

In addition to such preparation of “scholars” for the hospital field, several of

the Foundation-aided programs have been concerned with continuing education for

the practicing administrator. Columbia offers a one-year extension-correspondence

course for administrators of small hospitals throughout the country. Michigan has

conducted several types of in-service training programs, not only for administrators

but also for department heads or middle-management personnel, and the Universi-

ties of California and Chicago have also offered more limited opportunities in this

subject area. Michigan and Columbia have undertaken investigative activities on a

large-scale basis. Minnesota, Chicago, and California have concentrated their efforts

on strengthening the understanding of master’s degree candidates relative to inves-

tigative techniques.

Through a grant to the Association of University Programs in Hospital Ad-

ministration, the Foundation is also helping to develop a comprehensive review of

the members’ curriculums and teaching activities.

In 1962, assistance was provided to Duke University for the establishment of

a hospital administration education program designed to serve the Southern Region

of the United States. Duke had offered for many years an apprenticeship training

course that has achieved considerable status. However, the University believes that a

program on the graduate level, and concerned with research and continuing educa-

tion as well as the preparation of practitioners, will exert a much greater impact than

the former more-limited course. Various studies have indicated that the South has

one of the lowest proportions of prepared administrators to total hospitals of any re-

gion of the country. Consequently, the Duke program should help to meet a serious

deficiency.

Educative Programs Abroad

In Canada, additional aid has beengiventotheUniversity of Toronto for the
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strengthening of the University’s hospital administration education activities. This

grant permits the University to provide a full-time appointment for the director of the

hospital administration course, and will also make it possible to initiate a program of

pertinent studies. Further support has likewise been given to the University of Mont-

real for additional faculty personnel in hospital administration and also for the trans-

lation of hospital administration teaching materials from English to French.

The University of Saskatchewan continues to receive Foundation help for an

experimental correspondence-extension course directed to the administrators of the

many small hospitals of Western Canada. This activity may be the precursor of a
graduate training program to meet the needs of a large western area in that country.

In Australia, 1962 marked the concluding year of the Foundation’s original

grant to the University of New South Wales’ hospital administration education pro-
gram which was the first such course in that part of the world. This activity is serving

not only Australia but other countries in the Southern Hemisphere, and the program

will continue striving to meet the needs of this large region for trained hospital ad-

ministrative personnel.

For well over a decade, the Foundation also aided education in hospital ad-

ministration programs in several Latin American countries. These programs were

discussed in the preceding Latin American Chapter.

EDUCATION FOR HOSPITAL PERSONNEL

Many segments of our society are experiencing severe shortages of skilled
personnel, and the health field is no exception. This problem has coincided with two

important related factors — an increasing population and a markedly expanding
economy. There are more people and more wealth to purchase services, including

health care. The health professions and hospitals have undertaken many steps to meet

this rising demand. Educational programs have greatly expanded and auxiliary per-

sonnel have been increasingly utilized. Admittedly, there must be continuing efforts

in both directions, as well as exploration of other alternatives.

Many of the Foundation’s activities in the health field have been concerned
with personnel needs. Recent commitments have been made by other Foundation di-

visions to increase schools of the basic medical sciences; to develop auxiliary person-

nel in dentistry; and to augment the supply of nurses through expansion of Associ-

ate Degree programs. In the hospital field, Foundation efforts have been principally

related to the improvement of the efficiency and abilities of personnel on-the-job.

This philosophy has been implemented in various ways and in regard to a large vari-

ety of hospital workers.

The Canadian Hospital Association and the Canadian Nurses’ Association

have joined forces to offer a correspondence-extension course for hospital nursing
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Dispatching lessons and entering student grades in connection with a Canadian correspondence-
extension course for nurses. Lessons are mailed to hundreds of nurses in towns extending from
St. John’s, Newfoundland, to Inuvik, Northwest Territories.

supervisory personnel throughout their country. Expecting to enroll some 250 nurses

the first year, the cooperating associations were engulfed with 650 applicants, and

of this number 326 were finally accepted. The program is designed to foster im-

provement of patient care through additional training of head nurses, supervisors of

nursing, and directors of nursing service — the great majority of whom have never
had formal preparation for their administrative responsibilities.

In the United States, support has also been given to St. Louis University and

the Catholic Hospital Association for the establishment of a continuing education

program for many categories of hospital workers. The sponsors offer a large variety

of educational opportunities, ranging from advanced courses for laboratory techni-

cians to basic institutes for laundry managers. During the past year the Foundation

has further assisted this project through funds for the initiation of pilot correspond-

ence-extension courses for hospital personnel directors, purchasing agents, and en-
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gineers. The latter course was started in late 1961, the others will be launched in

mid- and late 1962.

Also in the United States, aid was provided to the American Dietetic Asso-

ciation (ADA) and the American Association of Medical Record Librarians for
projects to improve the competence of hospital food service supervisors and of med-

ical record department personnel. The ADA is concerned with an acute shortage of

college-trained dietitians in the nation’s hospitals. This Association is attempting to

develop a “package” correspondence-extension course so that hospitals without di-

etitians may enroll their food-service heads, and hospitals with dietitians may like-

wise enroll selected employees for training in dietary routine and thus eventually be

able to release dietitians for more strictly professional responsibilities. The medical

record librarian group has developed a correspondence program for unqualified rec-

ord department personnel. This activity has involved some two years of preparation

and testing with a small pilot group of students. In April of 1962, the enrollment

was first opened to all comers, and within a fortnight a 150-student class limit was
exceeded!

The above-mentioned programs are intended to be both experimental in ap-

proach and meaningful in the resolution of hospital personnel problems. It would

appear that in each instance the programs have experienced a successful beginning

and will exert some influence in the health field’s efforts to spread the available sup-

ply of personnel and concurrently to raise the level of such personnel’s competency
and performance.

EXPERIMENTS IN HOSPITAL PATIENT CARE

The Foundation has assisted a selected number of hospitals that are con-

cerned with a reorganization of patient care services or an extension of the hospital’s

influence into the community. Such support has been given on the philosophy that hos-

pitals must be constantly endeavoring to explore different methods to serve the public

better.

Probably the most widely discussed new concept in the hospital field is Pro-

gressive Patient Care which relates to a reorganization of hospital services on the

basis of the severity of illness of patients. It is assumed that, by such identification,

patients can be provided care in a more efficient and economical manner. Certain

aspects of this concept are currently being adopted by many hospitals; for example,

the number of Intensive Care units for acutely ill patients is believed to be increas-

ing rapidly. However, other levels, such as the extension of hospital services into the

patient’s home and the development within the hospital of “Self-Help” units, have
not yet experienced a large-scale adoption.

The Foundation is attempting to contribute to a greater understanding of
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some of these programs and concepts through the support of a limited number of ex-

periments. Generally speaking, the assistance is for program implementation in

terms of added personnel necessary to initiate the new activity. Frequently, this sup-

port is provided on a decreasing annual basis, with the hospital assuming a propor-

tionately greater share of the cost each year. Hence, the hospital must be cognizant

of the expense and weigh carefully the benefits. And in most projects the Founda-
tion has also provided funds for a careful appraisal of the program, usually under-

taken by consultants from a university faculty.

In the area of hospital-based “Home Care” programs, aid has been extended

in Michigan to the Sheldon Memorial Hospital, Albion; and the James Decker Mun-
son Hospital, Traverse City. Similar support is being given to the Pekin (Illinois)

Memorial Hospital and the Newton (New Jersey) Memorial Hospital. The Univer-
sity of Michigan’s Bureau of Hospital Administration is undertaking evaluation of

the Albion, Pekin, and Newton projects.

In rehabilitation and long-term patient care, aid continues to programs con-

ducted by the Allegan Health Center, the James Decker Munson Hospital, Traverse

City, and the Rehabilitation Medical Center-Sparrow Hospital, Lansing — all lo-

cated in Michigan. A pilot long-term care program undertaken by the Memphis
(Tennessee) Baptist Hospital is also being assisted. The University of Chicago is

studying the organization of this latter project; the University of Michigan is evalu-

ating the programs in Allegan and Lansing.

In Canada, help is being given to the Belleville (Ontario) General Hospital

to assist the institution in planning for the introduction of a Progressive Patient

Care program to be incorporated in a proposed addition to its facility.

In Michigan, a grant was made to the McPherson Health Center, in the City

of Howell, for the Center’s implementation of a complete Progressive Patient Care

undertaking. This comparatively small hospital ( 100 beds) will incorporate Inten-

sive, Intermediate, Rehabilitation and Long-Term, “Self-Help” or Minimal, and

“Home Care” patient care services. Because few studies-in-depth have been made of

such a total reorganization of hospital services, the Foundation is making it possible

for the University of Michigan to conduct a continuing analysis of the Howell project.

STUDY CRITICAL HOSPITAL PROBLEMS

From time to time the Foundation has supported various studies at national,

state, and local levels and related to critical problems in the hospital and health field.

The scope includes analyses of several significant and critical issues.

On the national level, the Foundation has collaborated with the United
States Public Health Service in supporting the Hospital Research and Educational

Trust of the American Hospital Association in a survey of future needs for hospital
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Foundation funds are contributing to rehabilitation and long-term patient care
programs at 3 different Michigan centers. Pictured are activities at the
Rehabilitation Medical Center — Sparrow Hospital, Lansing, with the group
above being a conference on patient care. In the center background
is the Medical Director of the Program.
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The speech therapist is teaching
the little girl, who is totally deaf,
lip reading through picture and
word association.

The testing of the powers of speaking
and hearing is an important segment
of the Center's work.

An occupational therapist aids
a patient ( who is in a Circ-o-lectric
Bed) with handwork.
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facilities, under the title of Patient Care Facilities: Construction Needs and Hill-Bur-

ton Accomplishments. This study is a detailed examination of the Hill-Burton Hos-

pital Construction Act and probable future health facility requirements in this coun-

try. The report was published by the American Hospital Association in 1962.

The Foundation also supported in its entirety an analysis of Hospital and

Medical Economics in Michigan, a 3 Vi -year project undertaken by the University

of Michigan’s Bureau of Hospital Administration. Likewise, there has been assist-

ance to the Hospital Research and Educational Trust of the American Hospital Asso-

ciation for the study’s publication.

The University of Michigan study was undertaken at the request of a (Mich-

igan) Governor’s Study Commission on Hospital and Medical Care Prepayment

Plans. Following the conclusion of the University’s report, the Foundation provided

funds directly to the Commission to assist an analysis of the study and in the formu-

lation of specific recommendations to the Governor and to the public. The Commis-

sions’s report was issued in 1 962, and is now being reviewed by many interested agen-
cies and individuals.

The Commission’s conclusions encompass the following broad areas:

1 . Status of Health Care

2. Health Insurance and Prepayment Plans

3. Benefits

4. Coverage

5. Cost of Health Care

The Commission notes in summary that, . . the report is essentially an en-

dorsement of the voluntary system with a plea for greater coordination between the

voluntary system and government, both at the institutional and the agency level.”

The group makes a number of specific recommendations which it believes will fa-

cilitate this coordination and result in an improved health care program for the
public.

COOPERATIVE HOSPITAL SERVICES

For many years, the principle of “regionalizing” hospitals and medical care

has been advocated throughout the world. Simply stated, the premise underlying hos-

pital regionalization is that the quality of services is improved by the development of

close, working relationships among hospitals, especially arrangements involving large

and small institutions. A number of countries have introduced the concept, but usually

under governmental edict or aegis.

In the United States the desirability of regionalization of health services has

been generally recognized. However, barriers to any widespread adoption have been

60



HOSPITALS

the strongly rooted concept of local autonomy and a corollary apprehension of gov-

ernmental intervention. For example, the Hill-Burton Hospital Construction Act is

largely predicated upon the regionalization of hospitals through designated Medical

Centers, Regional Hospitals, Area Hospitals, and Health Centers. Billions of dollars

have been expended to develop these various levels of facilities. However, in terms

of regional program enactment, reality has usually fallen short of expectations.

The problem then becomes, at least in this stage of development, a matter of

reconciling the principle of regionalization to the framework of our existent mores

concerning hospital and medical care. How can hospitals and the health professions
work together to assure that the full benefits of present knowledge in health care are

made available to all patients, regardless of geographic origin or location?

An interesting example of a regional development has been a Foundation-
aided program in northern Michigan concerned with relationships involving health

centers and nearby regional hospitals. These centers contain no provision for major

surgery, but do incorporate a limited number of beds for medical and obstetrical care,

as well as offices for physicians. From their initial planning, the centers were related

to regional hospitals in Petoskey (Onaway and St. Ignace) and Traverse City (Kal-

kaska). This experiment has been evaluated by the University of Michigan’s Bureau

of Hospital Administration in a study Regionalization and Rural Health Care, pub-

lished by the Bureau late in 1 962.

In Canada, where government has become a dominant factor in the financing

of hospital care, support currently is being given to a significant project in the area

of inter-hospital cooperation. This is a recently launched program in the Province of

Manitoba and under the auspices of the Provincial hospital association, whereby ef-

forts are being made to raise the level of administration in hospitals by means of a

centralized consultation activity. The association is also attempting to encourage

smaller Manitoba hospitals to adopt the regionalization principle, including the shar-

ing of skilled personnel.

The Foundation is also aiding in the United States a cooperative undertaking

in finance and accounting — the Hospital Administrative Services. This program is
designed to make available to all hospitals — small and large — essential manage-

ment information. A detailed description of the project is contained in an article start-

ing on page 62.

Programs of the above-described nature permit evaluation of the assets and

liabilities of coordinated hospital services implemented under our prevailing medical

care system. It is hoped that such evaluations and demonstrations will help in

determination of decisions affecting the future pattern of health care for the public.

A listing of all aided programs in the Hospitals field will be found at the end
of this Chapter.
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A CONCERN WITH WHAT
OTHER PEOPLE ARE DOING

A 1 80-degree turn in the activities of a Foundation-assisted centralized hos-

pital services program illustrates the philosophical point that sometimes progress to-

ward a planned goal is not as important as unanticipated happenings or by-products

discovered along a route.

In 1958, officials of state hospitals associations of Colorado, Nebraska, and

South Dakota conferred with the Foundation concerning the establishment of a cen-

tralized and cooperative accounting program to serve the many small hospitals of

what is known as Public Flealth Region VI — the States of Colorado, Kansas, Minn-

esota, Missouri, Nebraska, and North and South Dakota. It seemed inefficient for

each of these states to initiate hospital accounting programs with separate equipment

and personnel and it also appeared plausible that if these particular states were con-

cerned about the need for improved financial practices in their hospitals, there might

exist similar problems and concern about them in other states. The Foundation had

an especial interest in the idea since a few years previously it had assisted a central-

ized accounting venture that proved helpful for small hospitals in the Canadian Prov-

ince of Manitoba.

Subsequently, the Foundation made a grant to the Hospital Research and

Educational Trust of the American Hospital Association for a feasibility study in Col-

orado, Nebraska, and South Dakota of a cooperative approach to a solution of small

hospital accounting problems through a centralized program known as Hospital Ad-

ministrative Services (HAS). The resulting evaluation made clear the impressive-

ness of the problem and the merits of the proposed solution.

An “About-Face" in Services Requested

In September of 1959, the Foundation made another and more sizeable grant

to the Educational Trust to be used by HAS over a four-year term to perform ac-
counting services for small hospitals of Region VI ... to process financial and statis-

tical data which individual hospitals could use to strengthen internal operations . . .

to present statements and unit measures for individual hospitals and comparisons

with similar hospitals to aid the administrators in broad analyses of hospital opera-

tions ... to strengthen the internal accounting system of a hospital by providing con-

sultation through project field representatives ... to provide centralized and uniform

statistical information for use by state and national associations . . . and to provide

statistical data for specialized groups of hospitals having unique needs.

Within the Region and among the subscribers receiving the above services,

it soon became apparent that many of the hospitals preferred to perform account-

ing within their own institutions. Conversely, the hospitals indicated a great interest
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in analyses making comparisons with other hospitals and in special reports relating

to specific departments and various financial aspects. Unlike many individuals and

organizations, the project personnel were not averse to the trading in of an older,

preconceived idea on a new one. It shifted the emphasis of its services to meet the

demand from the field. Consequently, rather than the hospitals sending to the proj-

ect headquarters at Lincoln, Nebraska, detailed listings of income and expense, they,

instead, submit summaries of financial transactions broken down into main catego-

ries such as “Administration and General,” “Dietary,” “Housekeeping,” and the like.

There follow at Lincoln processing, analysis, and feedback of the data, along the lines

of the preconceived pattern plus the compliance with numerous requests for special

statistical reports comparing a member hospital with other similar-sized hospitals.

Such reports, which now appear to be the most-prized products of the serv-

ice, can only be indicators for the field. In keeping administration informed of “what

other people are doing,” they can alert a hospital that in certain practices it is depart-

ing significantly from a norm and should examine such practices minutely to deter-

From 1958 to late 1962, “HAS” grew to the scope indicated by the above map. Locations of the
hospitals served are shown by small flags. An additional Foundation grant will enable the project
to expand to a national basis, starting in the Fall of 1962.
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mine whether the departure is for good reason or for no reason. The report may be

the first indication to the management that a trouble spot exists and that other hos-

pitals have remedied a similar flaw. The program has observed through the flow of

data and through its consultative field service a large number of practices needing

improvement and their resolution has meant significant savings for many hospitals.

For example, comparative data on hospital housekeeping costs furnished to

one 200-bed member hospital alerted the management to the fact that this institu-

tion’s costs for that facet of hospital operations were excessive. Subequent changes

effected an annual savings of $12,000. This was an instance of a prime purpose of

the program to educate administrators to use statistics and comparative reports as

tools for improved operation, with the project playing its usual role of not purporting

to furnish answers to problems but to raise questions and to point out the need for

study and solution.

A Unique Service Organization

Few, if any, other organizations are offering as comprehensive a service in

relation to hospital data although some state groups over the nation furnish certain

statistics and comparisons. The Hospital Administrative Services program, with a

nine-person staff at its Lincoln headquarters, is of aid particularly to the smaller hos-

pitals of the region but many larger institutions are also finding the data valuable.

Two hundred hospitals currently are being serviced, of which three-fourths have less
than 100 beds, and the largest 800 beds or more. Perhaps fifteen per cent of the hos-

pitals within the region are members and there is an anticipation that the usage may
grow to fifty or sixty per cent of the region’s institutions. However, the use of these

statistical tools requires a considerable degree of sophistication, and the great dis-

tances in the Midwest which HAS has to cover for consultative purposes also limit the
scope of the services as well as the degree of recruitment of participant hospitals. The

chief contact of the program is with the hospital administrator since hospital trustees

are not always statistics-minded. And even with the administrators, some sixty per
cent of whom have had no formal training for their positions, considerable time and
guidance are often involved before they can make functional use of the information

furnished through the intensive operational analyses. Fees for the program’s services

are $20 per month for hospitals under 100-bed capacity and $25 per month for hos-
pitals over that size.

Expansion Beyond Region VI

As news concerning the financial and operational comparisons has been
bruited about hospital circles, requests for the service have come from hospitals and

groups of hospitals outside of the primary Region VI. Institutions beyond the Re-
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FROM HOSPITAL REPORTS RETURNED

TO HOSPITAL

Monthly
Revenue

— Monthly
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The modus operandi of the “HAS”
comparative report program which
is helping to achieve uniform accounting

for better hospital management.

Group
Comparisons

Mechanized accounting via modern
computers permits HAS to issue

comparative reports quickly so that
subscriber hospitals may have usable
information without delay.

gion, particularly Indiana and Tennessee hospitals and some special interest groups

in other states, have been subscribers to the service for some time. By mid- 1963, the

sponsoring Hospital Research and Educational Trust will collaborate with the Hos-

pital Administrative Services in moving the headquarters from Lincoln to Chicago,

a more central location for the expansion of the program to a national basis. (An
additional Foundation grant is largely subsidizing this move and expension.) The

nature of the services will be intensified and refined, the service capacity of the pro-

gram will be doubled, and it is anticipated that many state hospital associations will

assume primary responsibility for presenting the idea to the hospitals within their

respective areas. It is believed the consequent recruitment of service subscribers may
mean that within five years as many as 1,200 hospitals will be program members.
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PROGRAMS CURRENTLY BEING ASSISTED
IN THE HOSPITAL FIELD

CANADA
Associated Hospitals of Manitoba, Winnipeg

To assist in the development of a consultative services program for the Association’s
member hospitals.

Belleville General Hospital, Belleville, Ontario
To assist trustees, medical, and administrative staff members to visit selected U. S.
hospitals where elements of ̂ 'Progressive Patient Care” have been introduced.

Education In Hospital Administration, University of Montreal, Quebec; University of
Saskatchewan, Saskatoon; University of Toronto, Ontario

To assist the improvement of hospital services in Canada through the development of
educational programs in hospital administration and to aid the translation of teaching
materials from English to French for the University of Montreal.

Education of Hospital Personnel, Canadian Hospital Association and Canadian Nurses’
Association, Toronto, Ontario

To improve the quality of hospital services by assisting in the establishment of a
correspondence - extension program for nursing supervisory personnel.

LATIN AMERICA
Education In Hospital Administration, University of Chile, Santiago; National University

of Mexico, Mexico City; University of Sdo Paulo, Brazil

To improve the quality of hospital administration through the development of
educational programs.

Educational Exchange Programs, University of Sdo Paulo, Brazil; University of Chile,
Santiago; National University of Mexico, Mexico City; and Cooperating U.S.
Universities

To aid the improvement of programs in hospital administration by providing consultative
services and educational exchanges between United States universities and counterpart
programs in Latin America.

Fellowships, Pan American Health Organization, Buenos Aires, Argentina; University of
Antioquia, Medellin, Colombia; Javeriana University, Bogota; Society of Public Bene-
ficence, Lima, Peru

To provide opportunities for selected faculty members to obtain specialized preparation
in the United States as part of cooperative programs to improve education in hospital
administration.

Ministry of Public Health and Social Welfare, Asuncion, Paraguay
To assist in establishing central supply services for the improvement of hospital care
in Paraguay.

UNITED STATES
Calhoun County Community Council-Hospital Development Committee, Battle Creek,

Michigan

To assist the Council and selected hospitals in the development of an adequate ex-
pansion program for Battle Creek area hospital services.

66



HOSPITALS

Education In Hospital Administration, Association of University Programs in Hospital
Administration, Chicago, Illinois; Columbia University, New York City; Duke Uni-
versity, Durham, North Carolina; University of California, Berkeley; University of
Chicago; University of Michigan, Ann Arbor; University of Minnesota, Minneapolis
For assistance in the improvement of hospital administration and hospital services
through the development of educational programs.

Education of Hospital Personnel, American Association of Medical Record Librarians,
Chicago; American Dietetic Association, Chicago; Catholic Hospital Association of
the United States and Canada and St. Louis University, St. Louis, Missouri; Grissell
Memorial Hospital, Ransom, Kansas
To develop educational opportunities, particularly in-service education for various
hospital personnel.

Experiments In the Improvement of Hospital Services, Allegan Health Center, Allegan,
Michigan; Baptist Memorial Hospital, Memphis, Tennesee; James Decker Munson
Hospital, Grand Traverse County, Traverse City, Michigan; James W. Sheldon Me-
morial Hospital, Albion, Michigan; McPherson Community Health Center, Howell,
Michigan; Newton Memorial Hospital, Newton, New Jersey; Pekin Memorial Hospital,
Pekin, Illinois; Rehabilitation Medical Center-Sparrow Hospital, Lansing, Michigan

To assist varied experimental programs concerned with the improvement of patient
care services and the extension of the hospital’s influence into the community.

Governor’s Study Commission On Prepaid Hospital Care, Detroit, Michigan
To assist the Commission in its review and recommendations for implementation of the
Michigan Study of Hospital and Medical Economics.

Hospital Research and Educational Trust, Chicago, Illinois
To assist with the publication costs of Hospital and Medical Economics, the report of
the Governor’s Study Commission on Prepaid Hospital Care in Michigan.

To assist in the establishment of a national cooperative program in hospital finance
and accounting.

University of Michigan, Bureau of Hospital Administration, Ann Arbor, Michigan
To assist with the costs of publishing 3,000 copies of the monograph Regionalization
and Rural Health Care.
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WIDENING VISTAS IN MEDICINE
AND PUBLIC HEALTH

the availability of comprehensive health services for the American people contin-

ues to be the major interest of the professions concerned. Under scrutiny are such

problems as high quality medical care, improving cooperation between individuals

and agencies to provide such care, and increasing the number of physicians by ex-

panding educational facilities. Other important objectives of the health professions

include expansion of insurance coverage for illness and the development of medical

science through research.

Means for improving public health practices are also an increasing concern to

many special segments of the population including government, industry, and labor.

Accordingly, medical leadership seeks to cope with complex health problems through

cooperation with interested official and nonofhcial agencies. The mutual efforts are

promoting understanding of common problems and are facilitating strides toward the
goal of universal better health.

Information Prefaces Medical Action

The first step toward the solution of any problem is to give intelligent consid-

eration to all relevant facts. Medical educators, through the Association of American

Medical Colleges, have for several years recognized an imperative need for better fac-

tual data about our medical colleges, and a Foundation grant to assist the Association

to acquire and to distribute such data is now in its fourth year. Aimed at strengthening

the nation’s system of medical education and insuring its maximum efficiency and ef-
fectiveness, studies of the operation of medical schools have been conducted through

the Association’s Division of Operational Studies. As an information center in mat-

ters pertaining to medical education, the Division has accumulated extensive informa-

tion on the four essential components — faculties, facilities, financing, and students.

Thus, the Association of American Medical Colleges acts as a service organization to

individual medical schools as well as to the general area of medical education at re-

gional and national levels.
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MEDICAL GRADUATE NEEDS IN 1975

ESTIMATED PHYSICIAN AND MED ICAL SCHOOL GRADUATE NEED
WITH A POPULATION EXPECTATION OF 235 MILLION IN 1975

1000

200

100

300

200

310 THOUSANDS

PHYSICIANS NEEDED

IN THOUSANDS

100

10

8

10.4 THOUSANDS

MEDICAL GRADUATES NEEDED

IN THOUSANDS

1930 35 40

70 Data from the Association of American Medical Colleges



MEDICINE AND PUBLIC HEALTH

The increasing interest on the part of the Federal Government in supporting

various aspects of medical education has made particularly timely the data in this re-

gard. With a ready body of information on the subject, the Division of Operational

Studies through this grant has been in a unique position to be helpful on matters re-

lated to some of the major legislative decisions being made at the national level.

Investigations of the clinical externship (a short-term experience outside the

regular curriculum and for which the student receives a stipend) as part of the under-

graduate training of medical students have been undertaken by the Association of

American Medical Colleges in cooperation with the American Hospital Association

and the American Medical Association. Interest in this study developed from a con-

cern that the clinical externship might be elected by some medical students for finan-

cial reasons, with little heed to educational objectives. An analysis of the extensive

data compiled will be of significant help in improving the externship and determining

its role in the medical curriculum.

Other studies which have resulted in publications by the Association pertain

to the cost to the student of medical education, the financial situation of the Amer-

ican medical student, and methods for providing financial assistance to students. Al-

so compiled has been information on sources of such aid.

A comprehensive study of medical school faculties is now in progress by the

Division of Operational Studies, seeking to determine the nature of the activities of

medical school faculties in relationship to service, research, and teaching. A com-
plete register of faculty members was completed during the past year.

Previously, a grant from the Foundation to the Association helped to develop

a pattern for studying the financing of medical education. Forty-one medical schools

are making cost analyses in accordance with the methods and procedures devised un-

der this project. These analyses permit, for the first time, the identification of actual

costs to the medical schools of their respective teaching, research, and administrative

programs.

A pilot study to develop procedures for identifying program costs in teaching

hospitals is under way. This much-needed information will help separate costs of pa-

tient care and medical education and properly allocate these costs to various sources

of funds.

Items under consideration for future studies include the ratio of teaching beds

to clinical students, exploration of the residency as a medical education function, the

financial status of interns and residents, and continuing exploration of the costs of

medical education.

Schools of the Basic Medical Sciences

There is growing awareness by the general public that additional steps should
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be taken immediately toward insuring an adequate future supply of physicians for

the protection of the health of the people. Demands for medical care are increasing

and various studies have projected the expansion of educational facilities to train

physicians to meet this need.

To assist toward a solution of the problems involved in increasing the number

of physicians, the Foundation is helping a number of universities to establish Schools

of the Basic Medical Sciences. Medical educators agree that, because of cost factors

and the present vacancies in the third and fourth year of existing medical schools, it

is desirable to establish a number of two-year schools offering the basic (preclinical)

program in medicine. At the end of the second year, the students will transfer to

four-year medical schools to finish their training. The two-year school seems partic-

ularly ideal for a small, growing state where it will increase educational opportunities

for the citizens and will permit eventual expansion of the school to a four-year status

when increases in population and growth in the economy warrant. The present open-

ings in junior and senior classes of four-year schools assure the placement of quali-

fied transferees from Schools of the Basic Medical Sciences.

The two-year program, in addition, offers an opportunity to strengthen and

enrich university graduate offerings in the biological sciences. Establishment of such

a program involves less expense than a four-year school because of the smaller need

for clinical hospital facilities in the earlier years of the curriculum. The two-year of-

fering is also simpler to plan and put in effect than is the case with a full-fledged, four-

year curriculum.

The Foundation to date has made grants to three universities to initiate the

establishment of Schools of the Basic Medical Sciences. The University of New Mex-

ico has been provided with over $1,000,000, one-half of which is for school plan-

ning and for acquisition of staff and the remainder toward the construction of a

teaching facility. Similar commitments have been madetotheUniversity of Connect-

icut and to Rutgers University. All these programs are being initiated in strong sci-

ence settings, with plans to coordinate medical school teaching with premedical train-

ing, thereby enabling the improvement of both. A half-million dollar grant to Dart-

mouth College permitted the construction of a teaching auditorium as part of the

expansion of its School of the Basic Medical Sciences.

A Medical Communications Department

During the year in review, support to develop and evaluate television as a

medium of medical education was extended for an additional five years at the Uni-

versity of Kansas. Major steps are being taken at the University’s Medical Center to

develop a new type of department, one concerned with the broad scope of medical

communications. A rounded departmental staff is incorporating professionally
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Demonstrations are important features of the Graduate Medical Education Program at Dalhousie
University, Halifax, Nova Scotia.

trained persons in the areas of illustration, bio-engineering, testing psychology, and

medical visual education. The new department is concerned with studies and train-

ing of personnel in photography, cinematography, and television and will have full

academic status as a functional unit of the University Medical Center. It is the first

such department of a medical school in this country devoted to exploration of com-

munications problems and methods as applied to the needs of medical education.

Continue Appraisal of Health Examinations

At the University of Pennsylvania, Foundation-assisted studies of the peri-

odic health examination, as an instrument for the detection of disease and the pro-

motion of health, are currently concentrating on appraisals of components of the

present-day physical “check-up.” The pattern of activity is an epidemiological, statis-

tical approach in which selected groups of people who have undergone periodic
health examinations are followed up over a period of time to determine to what ex-

tent various components of the examination contributed to the welfare of each of

the individuals.

Other studies are involving methods of evaluating medical hazards in indus-

try, physicians’ attitudes toward the periodic health examination, and an appraisal

of the laboratory tests commonly performed as part of the physical examination.

Emphasis is being given to the relationship of specific diseases, especially

those of chronic nature, such as tuberculosis and cancer and their prevention poten-

tial through the periodic physical examination.
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National Study of Community Health Needs

For some time, leaders of both official and voluntary health agencies have

recognized the necessity for a national study of community health needs and prac-

tices, with a view toward translating the results of such a study into more effective

health services for the people. Health hazards, whether old or new, point out the ne-

cessity for improved organization and administration of community health services

to eliminate widespread duplication of effort, to better the communications between

agencies, to establish clear-cut administrative channels, and to facilitate effective at-

tack upon the hazards.

In order to make possible such a national survey, the Foundation during the

past year made a commitment of $500,000 to the American Public Health Associa-

tion for partial support of a study co-sponsored by the National Health Council and to

be conducted by an independent National Commission. A story of this survey, as well

as of a Foundation-aided Community Health Administration Program begins on page
80 within this chapter.

LAUNCH NEW nationwide study of community health needs: Marion B. Folsom, former
Secretary of Health, Education, and Welfare (center) examines “Yardstick” list of essential health
services with Dr. Berwyn Mattison, Executive Director of the American Public Health Association
(left) and Peter Meek, Executive Director, National Health Council (right). Both organizations are
sponsoring a new National Commission on Community Health Services which Mr. Folsom is
directing as Chairman.
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Aid Expansion of APHA Services

Over the past five years the American Public Health Association with Foun-

dation assistance has been able to expand its program of services to the public and

the public health profession. The expanded program made possible the implementa-

tion of the recommendations of the “Arden House Report” which resulted from a
national planning conference held by the Association in 1956. Foundation funds

have largely aided activities in three areas: professional education, the strengthening

of affiliated societies and regional branches, and public policy.

In the past year, an analysis of schools of public health — from both the
faculty and student standpoints — was completed. Also, the APHA aided a four-
week study of Latin American Graduate Schools of Public Health, under the aegis of

the World Health Organization. The report of this survey, along with an analysis and

comments drawn from comparisons with the experience in U.S. and Canadian schools

accredited by the Association, formed the background material for a regional Pan

American Health Organization conference at Caracas, Venezuela, on the subject of

graduate education in public health. Another professional education service fully de-

veloped and operating during the past year was the Continuing Education program

— a cooperative effort between the APHA Western Regional office and the Graduate
School of Public Health of the University of California at Berkeley. Since the incep-

tion of the program in 1960, institutes for many professional workers in the Western

States have been presented in the areas of voluntary health agency administration,

heart disease control, and cerebrovascular accident rehabilitation.

The vitality and effectiveness of the APHA’s fifteen state and regional affil-
iates have continued to grow. Increased interest in activities of the Association has

been particularly noticeable in the Western Region as a result of the direct service

provided to professional workers through the aforementioned Continuing Education

program. Institutes on management for officers of state and regional branch affiliates

have continued and are proving useful. Greater participation by representatives of

the affiliated organizations in the work of the Association’s Governing Council has

been another strengthening factor.

Activities in the area of public policy were enhanced by the creation of a com-

mittee which will concern itself with public relations. This committee already has an

outline of a manual dealing with public relations for health departments. Further-

more, expert testimony furnished by the APHA has been helpful in the formulation
of sound concepts of proposed legislation.

Good progress has been made toward the continued financing of the expanded

activities of the Association after grant funds end. This will largely be accomplished

through increased revenue from agency and sustaining memberships.
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Gerontological Aid

In the past year, Foundation assistance under its original grant to the Co-

ordinating Council for the Aging of Grand Rapids and Kent County was completed.

(An extension for an additional one-year period of aid was recently made.) This

project has been a three-year demonstration of the coordination of services for the

aged through the employment of a full-time director. The formation of the Council

and the development of activities were the outgrowth of a study and recommendations

of the Division of Gerontology, Institute for Human Adjustment of the University of
Michigan. Training of home aides who furnish housekeeping services to the aged,

work therapy for persons in nursing homes, referral and counseling, and housing pro-

grams, were some of the continuing activities of the Council during the year. The
diagnostic screening of recipients of old-age assistance and of direct relief was con-

cluded and the findings of this study were published in the State Medical Society

Journal. Through the cooperative efforts of the Council and the Recreational Depart-

ment of Grand Rapids, additional senior citizens’ groups were established. A “phone

pal” program was launched with a number of shut-ins participating. In an effort to

provide for continued financing of the coordinator’s office, a plan of memberships
was started.

Other program interests of the Division of Medicine and Public Health are

indicated in the listing at the end of the Chapter. Also within concluding pages of the

Diversional therapy for

senior citizens.
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Chapter will be found rather detailed descriptions of “Medical Dietetics,” starting on
this page.

EXPERIMENTAL PROGRAM IN
MEDICAL DIETETICS

“Integration,” when used in the College of Medicine of The Ohio State Uni-
versity often refers to a topic different from the image evoked by this reading of the

word. At the College it has application to the new integrated Program in Medical

Dietetics recently instituted through aid from a Foundation grant.

Taking advantage of Ohio State’s general academic excellence and the Pro-

gram’s location in the University Health Center — a complex embracing the Medical,

Dental, and Nursing Schools, a 600-bed General Hospital, and Psychiatric, Tubercu-

losis, and Rehabilitation Hospitals — the educational experiment seeks to prepare
superior Medical Dietitians. This is to be accomplished through an integration of a

broad background in the physical and biological sciences, social sciences, and hu-

manities, with the basic knowledge essential to the profession of Dietetics, and with

the clinical experience of an internship in the environment of the University hospitals.

This Medical Dietetics Program is unique in several particulars:

The aforementioned liberal education opportunities, requiring fifteen hours

in the humanities and permitting election of 24 additional arts and science

hours, are unprecedented in the field.

The program, leading to a Bachelor of Science in Medical Dietetics and in-

cluding the internship, may be completed in four academic years plus two

summers, or one year’s less time than in the traditional training program for

hospital dietitians.

It is the only dietetics program sponsored by a school of medicine and has

built-in prestige because of this fact.

The experiment has the approval of medical societies, hospital associations,

The Ohio State University medical faculty, and the American Dietetic
Association.

After demonstration of its worth during a six-year experimental period, the

program will expand its recruitment (now limited to Ohio) to include the

national scene, thus helping to provide medical dietitians badly needed in

every state.

The program, integrating basic dietetics with the hospital internship, provides

first-hand knowledge of the medical care team concept.
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Gains Hospital Orientation and Team Concept

To clarify the point of uniqueness last indicated, the College of Medicine be-

lieves that the linkage of nutritionists with hospital and medical atmosphere is es-

sential for the preparation of first-level Medical Dietitians. Incorporating the die-

tetic internship experience into the undergraduate curriculum means that supervised

clinical experiences may be presented concurrently with science and theory. A la
John Dewey, the students learn by doing as they spend two summers — and other
less intensive clinical experiences during the academic year — in the various hospitals

of the Ohio State complex.

Contrary to practices of the past, orientation to the hospital scene is now con-

sidered an indispensable part of the preservice preparation of the Medical Dietitian.

Thus better prepared to become an important member of the medical care team, her

responsibilities include translating the dietary prescription of the physician into ap-

petizing food for the patient; providing the physician with nutritional data concern-

ing his patients; and giving nutrition information to the sick and to the well.

The student can be introduced to dietetics only after she has made satisfactory

grades in an initial year devoted to pre-dietetics and liberal education. In her sopho-

more year, the student blends hours of classroom theory with periods of observation

and application in the hospitals, “absorbing patient care lore almost through ‘osmo-

sis.’” She gradually learns the meaning of dietitian in the sense of one who is an es-

sential part of a medical care team. No longer the forgotten member of this team, she

has active participation through medical ward rounds, discussions of cases with phy-

sicians, and through analyses of patients’ nutrition needs. Thus she gains even greater

comprehension of what doctors are talking about, and medical terms become real

working tools.

Summer Intensive Clinical Experiences

The past summer was the first working session for the girls in the new pro-

gram. (Actually, “working” is a misnomer, for the students are protected from ex-

ploitation as hospital labor, and the two summers of concentrated clinical experience

are under complete professional supervision.) Fourteen girls, ranging from 19 to 21

years of age, spent one-half of their time last summer in the hospitals’ food production

areas, learning about equipment, marketing, food quantities, and other basic essen-

tials. The other half of the time was spent on food service — visiting patients,

talking with physicians, calculating diets, and evaluating intakes and special diets.

Time is gained for this intensified and streamlined program by the elimination

from the classroom courses of such usual Home Economics areas as “Home Manage-
ment,” “Housekeping,” and “Textiles and Clothing,” valuable subjects in their own
right but of limited use to Medical Dietitians. As a result, there is time for an intensifi-
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A bove, a physician’s instructions will aid these Ohio State University medical dietetics students to
translate his dietary prescriptions into appetizing food for patients.

Below, a student is being oriented to the hospital scene as an indispensable part of her preservice

preparation as a medical dietitian.
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cation of the levels of chemistry and physiology beyond that normally given to dietet-

ics students, and, as indicated, there can be some courses in liberal arts and consider-

ably more every-day hospital experience.

A practical bread-and-butter aspect is also influenced by the intensification.
More traditional dietetics programs, requiring an added year for the hospital intern-

ship, sometimes see fledgling dietitians lured to industrial positions, not only by entic-

ing salaries but also through reluctance to devote an academic year to the internship.

Such losses are minimized by the Ohio plan which encompasses the internship within

the time period of its basic curriculum.

It is estimated that in the State of Ohio alone, there is a current need for 200

highly qualified dietitians for patient care institutions. Unhappily, there is a great

void between demand and supply as illustrated by the fact that Blue Cross plans in

Ohio had to shelve their requirements that each approved hospital must have a full-

time trained dietitian. Over the nation, the situation is as bad, if not worse, with the

U.S. Department of Labor recently estimating that 2,000 new dietitians could easily

be placed each year, this contrasted with a current annual graduating total of from

600 to 700 persons.

By 1968, Ohio State’s medical dietetics educational experiment will have had

six years of testing, including follow-up observation of three graduating classes. It is

anticipated that if successful, it will not only warrant interstate recruiting of students

by the Ohio program but also that the experiment will prove the precursor of a na-

tionwide program leading to eventual placement of graduates in hospitals over the

country.

The health care professions in the nation share the hope of the University that

the new integrated approach will mean more numerous and better-qualified medical

dietitians for an important role in the patient care team concept.

TO IMPROVE COMMUNITY HEALTH SERVICES

An urgent need at the community level for improved organization of re-
sources, manpower, and facilities for public health was emphasized last spring by

Marion B. Folsom, Secretary of Health, Education, and Welfare under the Eisen-

hower administration:

“Dramatic changes in the American way of life — industrialization, urban-
ization, and population expansion among them — have brought new environmental
factors to bear upon national and community health. Health hazards have increased

in number and seriousness; health service costs have risen; competition for health

service skills has intensified. In addition, the roles of voluntary and official health
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agencies have become disturbingly unclear. These factors demand comprehensive

studies to provide a basis for the integration and most effective use of health services,

both public and private, on both national and community levels.”

Public Health a Chief Concern

Since its establishment in 1930, the Foundation has sought to help people live

better by focusing upon the needs of the community. Aid has been offered toward

solution of problems encountered by most communities as they strive to improve the

pattern of their existence. The first major program of assistance by the Foundation

was to the Michigan Community Health Project in which health shared the spotlight

with education in the united activities of 280,000 people in seven Southwestern Mich-

igan counties over a decade. And in the years that have followed, numerous Foun-

dation aids have been extended to programs which have demonstrated that improved

local leadership is the key to better health services for the people.

A realization that current major health problems are far different from those

of yesterday prompted the Foundation from 1957 through 1960 to make a series of

grants to four schools of public health and three state departments of health for the

development of ways to bring public health practices abreast of the times. Modern
health hazards — air pollution, the imperiling of fresh water supplies, the wide uses

of antibiotics and chemicals, the growing problems in mental health, chronic dis-

eases, accidents, the plight of the aging — point up the need for improved organiza-
tion and administration of community health services to eliminate widespread dupli-

cation of effort, the lack of communication between agencies, and the absence of

clear-cut administrative channels.

The schools of public health of the Universities of Michigan and To-
ronto, and of Johns Hopkins University, and the departments of health of the States

of California, Florida, and Washington, are using Foundation funds to explore varied

approaches to better community health administration. They also are studying over-

all policies with respect to the financing of local health services, and giving attention

to a serious shortage of health personnel as well as the need for redirection of the

training now provided by schools of public health.

Multi-Approaches to a Similar Goal

The environmental, social, and administrative problems facing public and

private health planning are so complex that there can be no one set of blueprints for

the structuring of health resources to cope with today’s new hazards. But steadily and

determinedly the six projects being aided by the Foundation are analyzing the prob-

lems preparatory to recommendations which should be helpful to communities over

the nation. Publications from these projects have appeared in professional journals.
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For example, the California Department of Public Health is continuing an

evaluation of a regional coordination system for community health services, involv-

ing a decentralization of state services and development of criteria to measure their

efficacy. Also being studied are the services provided by the state to certain low popu-

lation counties not able to support adequate local health departments. Improvement

is being sought in the Department’s consultation to communities and in developing

a standard methodology for statewide collection, interpretation, and use of hospital

utilization data. And work with local health departments has concerned such impor-

tant areas as disease detection through multiphasic screening; home care demonstra-

tion programs; nutritional standards in proprietary nursing homes; county geronto-

logical programs; analyses regarding exposure to ionizing radiation; and the estab-

lishment of a glaucoma follow-up program.

An important study of the Florida State Board of Health has revolved around

long-range program plans for the Board’s individual bureaus and divisions. Then at

the local level, varying plans for community self-surveys have been examined. A
study in the planning stage deals with the extension and development of home nurs-

ing service for the care of the chronically ill and the aged, while other planning re-

lates to better health services for migrant agricultural workers. Considerable depart-

mental emphasis is being given to statewide studies of single programs, such as

school health where under the microscope are the activities which are the responsibil-

ity of the health department, those administered by educational authorities, and

those which are of joint concern to health and educational units.

The Washington State Department of Health currently has in progress sev-

eral studies vital to community welfare. These include an evaluation of reasons for

changes in attitudes of local public health nurses toward care of mentally retarded

children; an appraisal of programs to combat alcoholism; and an inventory of health

department research and program development. And “to see ourselves as others see
us,” a survey has just been completed of the opinions of local health department per-

sonnel regarding state health department operations. The project has also collab-

orated with other units of the state health department in evaluating the services ren-

dered to crippled children, in a study of Indian infant and preschool mortality, and in

an exploration of reasons why citizens voted for or against adding fluoride to a city
water system.

Universities Survey and Recommend

Within their areas of influence, the three participating universities are sur-

veying current public health practices and making recommendations for improve-

ment as well as indicating possible changes in health administration to provide more

effective service. The University of Michigan School of Public Health has completed
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two county studies, one concerning cooperation between health and welfare depart-

ments and the other an extensive study of a county health department which is op-

erating without a physician as administrator. In the case of the latter study, the anal-

ysis revealed procedure and a part-time personnel pattern used to mitigate the void

brought about by the lack of a medical officer at the helm.

The School of Hygiene of the University of Toronto has also been surveying

health unit services in the Dominion and has provided a word picture of the education

of the physician in public health — each inquiry representing an attempt to develop
ideas for a new Diploma of Public Health curriculum at the School. The latter study

involved analysis of responses to questionnnaires sent to approximately 2,500 physi-

cians interested in public health and preventive medicine in Canada.

Since receiving a Foundation grant in 1 957, the School of Hygiene and Public

Healthof the Johns Hopkins University has carried forward several studies with im-

plications for the entire field. One of these studies is related to “Multiple Screening,”

a series of laboratory tests aimed at the detection of illnesses before symptoms are

actually observable. In 1954 the Commission on Chronic Illness conducted twelve

different tests on 2,000 inhabitants of the Greater Baltimore area, exploring possible

tuberculosis, diabetes, and visual, heart, and blood pressure abnormalities. Six hun-

dred of those tested had abnormalities, 400 of these went to physicians and 300 of

the latter had conditions confirmed which required treatment. In 1959, the project

made a follow-up study of the same group to discover how many were having med-

ical problems and what relatedness there was, if any, to the findings of the original

testing. Of course, the salient reason for testing is to discover ailments and cause

people to seek treatment at the time most favorable for recovery. An implication is
that there might be value in annual series of such laboratory tests — not so expen-
sive as annual physical examinations by doctors — which would result in referral to
physicians of cases needing further study.

The Johns Hopkins unit has also studied methods for assessing the severity of

long-term illnesses, such as cerebrovascular accidents (strokes), with such measure-

ments of disability valuable in referrals to special hospitals and also usable in pro-

cedures for stroke patients.

National Appraisal of Community Health Services

Last May, as a climax to continued and strong professional belief that health

services must be reorganized and administered in the light of dramatic changes in

modern living, the American Public Health Association and the National Health

Council announced a four-year study and full appraisal of the nation’s community

health services, needs, and resources. The study being conducted by an independent

commission of 1 8 leaders and headed by Marion B. Folsom will cost $1,200,000, of
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which the Foundation will provide $500,000. Up to the present, other contributors

include the McGregor Fund of Detroit and the United States Public Health Service.

The main goal of the study is to develop a series of principles to stimulate and

guide communities in taking a critical look at their health problems and services and

to encourage creative community programs to meet current and future health needs.

The health leadership of the entire nation is being alerted to the purposes and find-

ings of the study. Many of the pertinent findings will be tested concurrently in com-
munity programs through self surveys and the public health profession is expected to

develop consensuses on health service goals and criteria, standards for evaluating

programs, and principles for developing flexible approaches to community health

problems.
The studies, by bringing community health needs and resources into a single

focus, as related to the changing health problems of today’s complex living, will per-

mit the development of modern organizational plans which can translate new and re-

vised ideas into more effective services for the people.

PROGRAMS CURRENTLY BEING ASSISTED
IN MEDICINE AND PUBLIC HEALTH

CANADA
Association of Canadian Medical Colleges, Ottawa, Ontario

To assist the Association in establishing a full-time secretariat.

Graduate and Postgraduate Medical Education, Dalhousie University, Halifax, Nova
Scotia; University of British Columbia, Vancouver

To aid in the development of comprehensive programs in graduate and postgraduate
medical education.

Undergraduate Medical Education, Dalhousie University, Halifax, Nova Scotia; University
of Toronto, Ontario

To strengthen the teaching programs and staff.

LATIN AMERICA
Equipment and Teaching Aids, Santa Casa, Rio de Janeiro, Brazil; University of Bahia,

Brazil; University of Recife, Brazil; University of Sdo Paulo, Brazil; Catholic University
of Chile, Santiago; University of Concepcion, Chile; National University of Colombia,
Bogota; ’ University of Antioquia, Medellin, Colombia; University of El Valle, Cali,
Colombia; University of Costa Rica, San Jose; National Institute of Nutrition of Ecua-
dor, Quito; University of El Salvador, San Salvador; University of San Carlos, Guate-
mala City; University of Michoacdn, Morelia, Mexico; University of Nuevo Leon,
Monterrey, Mexico; University of San Luis Potosi, Mexico; National University of
Asuncion, Paraguay; National University of San Marcos, Lima, Peru

To provide equipment and teaching aids to augment the teaching and research pro-
grams of medical schools employing former Fellows.
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Experimental Departmental Teaching Programs, University of Buenos Aires, Argentina;
University of Sao Paulo, Brazil; University of El Valle, Cali, Colombia; National Uni-
versity of Mexico, Mexico City; University of Michoacdn, Morelia, Mexico; University
of Nuevo Leon, Monterrey, Mexico; University of Puebla, Mexico; University of
Panama, Panama City; Peruvian University of Medical and Biological Sciences, Lima;
National University of San Marcos, Lima, Peru

To improve medical education through demonstration projects by supplementing faculty
salaries to permit full-time instruction and by furnishing equipment for teaching and
research.

Fellowships, University of Buenos Aires, Argentina; University of Bahia, Salvador, Brazil;
University of Parana, Curitiba, Brazil; University of Recife, Brazil; University of Rio
Grande do Sul, Porto Alegre, Brazil; University of Sao Paulo, Brazil; Catholic University
of Chile, Santiago; University of Chile, Santiago; University of Concepcion, Chile;
National University of Colombia, Bogota; University of Antioquia, Medellin, Colombia;
University of El Valle, Cali, Colombia; University of Costa Rica, San Jose; University
of El Salvador; San Salvador; University of Michoacdn, Morelia, Mexico; University
of Nuevo Leon, Monterrey, Mexico; University of San Luis Potosi, Mexico; National
University of Asuncion, Paraguay; National University of San Marcos, Lima, Peru;
Central University of Venezuela, Caracas

To provide opportunities for selected faculty members to obtain specialized preparation
in the United States as a part of cooperative programs to improve medical education.

Improvement of Clinical Instruction and Practice, University of Bahia, Salvador, Brazil;
University of Recife, Brazil; University of Rio Grande do Sul, Porto Alegre, Brazil;
Catholic University of Chile, Santiago; University of Antioquia, Medellin, Colombia;
University of San Marcos, Lima, Peru

To assist in modernizing clinical instruction and practice and to furnish equipment for
teaching and research.

UNITED STATES
American Public Health Association, New York City

To assist the Association in reorienting and expanding its program of services to the
public and to the public health profession.

Association of American Medical Colleges, Evanston, Illinois

For the support of operational studies of education, research, and service aspects of
American medical schools.

Baltimore, Maryland, City Hospitals

To assist in establishing a two-year Family Practice Residency Program as a new type
of training for general practitioners at the graduate level.

Community Health Administration Studies, California Department of Public Health,
Berkeley; Florida State Board of Health, Jacksonville; Johns Hopkins University,
Baltimore, Maryland; University of Michigan, Ann Arbor; Washington State Depart-
ment of Health, Olympia; Workshop on Methodology of Research
To assist schools of public health and official health agencies in developing and con-
ducting community health administration studies.

Coordinating Council for the Aging of Grand Rapids and Kent County, Michigan
To assist in the development of a comprehensive program on problems of the aging.

National Commission on Community Health Services, New York City
To aid in conducting a national study of community health services.
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Ohio State University, Columbus
To assist in the initiation and evaluation of an undergraduate education program in
medical dietetics.

Schools of the Basic Medical Sciences, Rutgers — The State University, New Brunswick,
New Jersey; University of Connecticut, Storrs; University of New Mexico, Albuquerque
To assist in improving or establishing schools of the basic medical sciences.

Sight Conservation, American Printing House for the Blind, Louisville, Kentucky; Franklin
Institute, Philadelphia, Pennsylvania

To develop sensory aids for the partially sighted and the blind.

Johns Hopkins University, Wilmer Ophthalmological Institute, Baltimore, Maryland
To assist the study of the causes and treatment of blinding ocular diseases.

State University of Iowa, Iowa City
To aid the establishment of the Institute of Agricultural Medicine for research and
Communications directed to the prevention of diseases and hazards associated with the
farmer’s environment.

Teaching of Preventive Medicine, State University of New York, Syracuse; Union University
— Albany Medical College, Albany, New York; University of Louisville, Kentucky; Uni-
versity of Oklahoma, Oklahoma City

To assist in development of new teaching methods and to expand the content of
programs for the teaching of preventive medicine.

University of Kansas Medical Center, Kansas City
To help toward a broadened effort to establish medical communications as an academic
department in a modern medical center.

University of Kentucky, Lexington
To establish a loan fund for undergraduate medical students.

University of Pennsylvania, Philadelphia
To assist in evaluating the periodic health examination as an instrument for the de-
tection of disease and the promotion of health.

University of Wisconsin, Madison
To improve medical services through the strengthening of university graduate and
postgraduate educational programs.
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Nursing

NURSING SHORTAGES CAN BE LESSENED
the shortage of nurses is a continuing problem. In the United States there are

slightly over one-half million nurses actively engaged in this profession, but the esti-

mates of need call for 125,000 additional personnel. The annual number of gradu-

ates from schools of nursing does not keep pace with expanding hospital and health

care facilities, much less make up for the current shortages. Vacancies in full-time
professional nursing positions in general (non-federal) hospitals doubled in the three

years from 1958 to 1961.

The shortages are not only at the bedside but in all areas in which nurses are

employed. One of the most serious scarcities is that of faculty for educational pro-

grams in nursing. Many undergraduate, preservice programs are unable to increase
enrollments of students because of inability to secure instructors, and graduate pro-

grams to prepare nurses for leadership positions are greatly handicapped by lack of

qualified teachers.

In the hospital situation, the duties of the registered nurse are changing from

the single function of patient care to a multiplicity of responsibilities. These new re-

sponsibilities include the acquisition of knowledge resulting from the rapid advances

in medicine, the supervision of large numbers of auxiliary nursing personnel and the

carrying out of some procedures in patient care which were previously assumed only

by physicians. Accordingly, preservice nursing education programs are giving partic-

ular attention to instructional content and laboratory experiences in order to adapt the

preparation of students for their changing functions in the nursing services. Such in-

tensification, of course, materially enlarges the need for well-qualified instructors.

The following paragraphs briefly describe programs aided by the Foundation

as means to mitigate some of the problems in the nursing field. The grants have fo-

cused on the preservice (basic), in-service, and graduate education areas.

Community College Nursing Education

That the supply of nurses at the bedside may increase, the Foundation cur-

rently is assisting the States of California, Florida, New York, and Texas to develop
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statewide, two-year Associate Degree nursing programs in community/junior col-

leges. Within the four states, there are forty-four of these programs in which the cur-

rent enrollments total 6,300 students. These comparatively new educational ventures

so obviously have a place in nursing education throughout the country that it is pre-

dicted the number will double within a few years.

As the curriculums evolve, it becomes clear that they are attracting students

from previously unreached sectors of society — women over the age of admission to
baccalaureate or diploma programs, married women (many with children) who
would not find it possible to leave home to attend an out-of-town educational institu-

tion, persons who find it necessary to work part-time, an endeavor possible under the

community college pattern; women who find the program particularly attractive be-
cause ot its shorter length of two years, the combining of general education with prep-

aration for nursing, the opportunity to live at home, and the relatively low cost of at-

tendance at a home-town institution.

The Associate Degree programs can add significant numbers of nurses to the

hospital labor force and greatly help to relieve the current and anticipated nursing

shortages. While the Foundation’s assistance has been limited to the four states men-

tioned, many community/junior colleges across the nation have established or are

contemplating the development of these two-year, intensified educational programs.
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An encouraging number of nursing education programs within the scope of

Foundation assistance are using several of the newest communication media and in-

structional techniques, particularly to offset a scarcity in faculty, to promote the con-

cept of self-tutoring, and to broaden the educational perspectives of the students. A
discussion of “Experimental Media and Techniques in Community College Nursing

Education” will be found beginning on page 94.

Graduate Education in Nursing

As previously stated, one of the greatest deterrents to the expansion and fur-

ther development of educational programs in nursing is the lack of qualified faculty to

meet instructional needs. The Foundation has long been aware of this problem and

has provided assistance over many years to universities for graduate programs to pre-

pare educational administrators and clinical nursing instructors for all types of nurs-

ing education programs. A current example of such assistance is that being given to

Teachers College of Columbia University, the University of California at Los An-

geles, the University of Florida, and the University of Texas for the training of edu-

cational directors and instructors for the aforementioned Associate Degree Nursing

Programs in community/junior colleges.

An even newer focus of Foundation aid is a program of Graduate Education

in Nursing at the University of Michigan which is designed to teach medical-sur-

gical nursing specialties. Here the major emphasis is on the development of a high

level of clinical nursing competency before the election of courses in administration,

teaching, or supervision. Part-time faculty irom the University’s School of Medicine

are assisting the School of Nursing faculty with the instructional program so that

the students will better understand the nature of the patient’s illness as a framework

for planning their nursing care. More emphasis on the processes of disease will be

given in this program along with the sociological and psychological implications of

some of the other university graduate programs in nursing.

Aids to Canadian Nursing

Until recent years, there were no opportunities in Canada for nurses to obtain

advanced preparation leading to the master’s degree in nursing. Now, however, new

programs at the graduate level are being developed at McGill University and at the

University of Western Ontario through the use of Foundation funds. The program at

McGill prepares nurses for administration, teaching, and supervision, with consider-

able emphasis upon instruction and laboratory experience in a major clinical area.

For the present, graduate nursing education at the University of Western Ontario is

limited to the preparation of Nursing Service Administrators.

The Foundation is also assisting the University of Saskatchewan with a cer-
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tificate program in nursing service administration, having emphasis on the prepara-

tion of head nurses for ward administration. Concurrently, there is an in-service edu-

cation program in the University Hospital designed to upgrade the practices of nurs-

ing personnel. Graduate nurses enrolled in the administration program have an op-

portunity to learn about in-service education methods by observing the program in

this hospital. The project faculty also offers an evening course in ward administra-
tion for nurses unable to attend the University full time.

The Foundation also seeks to contribute toward the increase of Canadian
nurse preparation at the university level by aiding the University of New Brunswick
with a new “non-traditional,” four-year curriculum leading to the baccalaureate de-

gree. The term “non-traditional” is explained in a story of this University’s preservice

and continuing education programs as told in an article starting on page 99.

Widespread In-Service Education

Over the years, the Foundation has been privileged to demonstrate its belief

in the efficacy of continuing education by assisting such efforts in almost every pro-

fessional area. Within the nursing field, where there is such an acute shortage of per-

sonnel, it has seemed imperative that there be considerable stress upon in-service ed-

ucation for the many kinds of nursing service employees. Accordingly, the Founda-

tion in recent years has assisted the National League for Nursing to conduct a series

of nationwide conferences on pertinent aspects of hospital nursing, and to prepare

materials to be used by nurses in the improvement of the organization and adminis-

tration of nursing services in hospitals. An impressive list of publications has been
prepared and widely distributed.

The League’s several years of experience with continuing education has led to

its conclusion that all possible resources and approaches should be used for the on-

the-job training of nursing personnel in hospitals and other health agencies. Such all-

out educational endeavor is a major hope to solve hospital problems complicated by

the rapid advancement of new health care knowledge, frequent changes of nursing

personnel, and the need for hospital orientation and retraining of the many cate-
gories of workers in today’s patient care services.

Looking to the future, it is hoped that nursing education can be effectively

implemented by the use of such means as programmed instruction and self-tutoring;

the promotion of the concept of self-development; the availability of qualified in-

service educators for groups of hospitals; the employment of non-nurses for training

programs in non-technical areas; the continued dissemination of teaching skills to se-

lected nursing personnel; the better coordination of all training resources to be found

in the local community; and the development of short-term courses to provide on-the-
job training.
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The Foundation is collaborating with two large regional compact agencies for the improvement
of nursing education and service. Shown is one of the many meetings conducted by the Nursing
Council of the Western Interstate Commission for Higher Education.

Regional Programs in Nursing

As contrasted with direct assistance by the Foundation to individual univer-

sities for baccalaureate or master’s degree programs in nursing, the Foundation is

collaborating with two large regional educational agencies for the improvement of

nursing education and service.
Through the Nursing Council of the Western Interstate Commission for

Higher Education, much progress is being made in thirteen Western states toward

the orderly growth of educational programs in nursing and for the continuing ed-

ucation of nurses working in the region. Significant problems are being identified and

research activities are being designed to study ways in which problems can be solved.

The Nursing Council, through seminar groups, is concerned with curriculums

at the baccalaureate, master’s, and doctoral levels, as well as with research and con-

tinuing education. Progress has been made in the study of the nursing content of the

undergraduate and the graduate curriculums. In addition, a guide has been prepared

to assist each state in studying its over-all nursing picture as a basis for planning.

The Foundation is also continuing to assist the Southern Regional Education

Board (SREB) with an expansion of its activities beyond the six universities initially
aided for the establishment of new educational programs at the master’s level. Plans

are under way toward the development of specific projects for the improvement of

nursing education and nursing practice in the sixteen states served by the SREB.
A list of all Nursing programs being aided by the Foundation will be found

at the conclusion of this Chapter.
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EXPERIMENTAL MEDIA AND TECHNIQUES IN
COMMUNITY COLLEGE NURSING EDUCATION
More than eighty community/junior colleges are currently supplying regis-

tered nurses for hospital patient care. However, the continued expansion of these

nursing education programs finds a chief deterrent in the lack of qualified faculty to

meet instructional needs. This is despite the efforts of several universities, including

collaborators with the four statewide Associate Degree Programs in Nursing estab-

lished with Foundation assistance in 1958, to recruit and prepare nurses for faculty

positions in community/junior colleges.

The four pilot States of California, Florida, New York, and Texas are all en-
deavoring to surmount this serious barrier in nursing education. Efforts in New York

State have been particularly noteworthy for the testing of many of the most modern

communications media and techniques as aids to teaching. The Associate Degree in

Nursing ( ADN) program staff headquarters in New York City is sponsoring several
pioneer experiments to test whether the “electronics revolution” can effectively sup-

plement the work of a too-small nucleus of teachers in educating nurses; also whether

it can be a factor in preparing additional professional nurse instructors. Will pro-

grammed instruction (involving teaching machines and self-tutoring), closed-circuit

television (including electronic preceptoring), sound- and video-tape, and films and

filmstrips, prove practicable aides toward coping with the anticipated great wave of

students? Can such devices and techniques “double, in effect, the number of nursing

instructors”? Do they actually “make learning easier,” do they “permit self-teaching

to an astonishing degree,” and “can they prove particularly valuable in the salvation

of potential drop-out students”?

The ADN staff, in cooperation with selected colleges and hospitals in the
State of New York, is seeking answers to the above questions, and will make public its

findings with respect to the relative worth of the various media as well as recommend
any tried-and-proven devices to community/junior colleges having an ADN pro-
gram. First priority among the experiments was given to the area of programmed in-

struction and by last spring a unit or program on Asepsis had been built and field-

tested, with the results quite favorably indicating the practicality of the method as a
teaching aid.

Definition of Programmed Instruction

Programmed instruction is a method which uses a teaching machine or spe-

cially prepared textbook or notebook to transmit information so that the individual

student may literally practice self-instruction. The subject matter, in black-and-white

and/or color pictures, line drawings, and text, is presented in a carefully selected

series of small steps called “frames,” each introducing a small amount of information
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One of the modern teaching machines used in a Programmed Instruction unit conducted by the
Associate Degree Program in Nursing in two community colleges in New York State.

and calling for a response by the student. After the student records a response by writ-

ing an answer or punching a multiple choice button, the device, via a “feedback,”

tells whether or not the answer is correct. If correct, she proceeds to the next frame;

if not, the machine or special textbook gives her the correct answer to learn or in-

forms her why her response was wrong. She must conquer any obstacle before she

can proceed.

The program or course, itself, is the important factor in the instruction —
the text, notebook, or machine is simply a device presenting the program one step at

a time to the student. In programming the instruction, the subject or idea that is to

be taught is separated into multiple elements; for each element a question is prepared

which can be answered by the average student.

Programmed instruction falls into two main types — the “linear” in which
every student proceeds through the same program in the same sequence, and

“branching,” the method used by the subject ADN experiment, in which the student
faces a multiple choice situation. As indicated, any error must be corrected before

the student proceeds — hence, if an error is made, the student does not travel in a
linear path, but must branch off to a point where the error is corrected before return-

ing to the point at which the error was made. Opinion is divided as to whether “lin-
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ear” or “branching” is the better method, but each promotes self-teaching to free the

teacher to motivate the students’ interest in learning, and to teach those aspects of

the curriculum that are more subjective.

Asepsis Via Programmed Instruction

Through the guidance of an Assistant from Teachers College, Columbia Uni-

versity, the Associate Degree project staff fashioned an experimental 8- to 10-hour

course on Asepsis — the exclusion of bacteria — programming this for students of
nursing at the Dutchess Community College in Poughkeepsie and at Bronx Junior
College in New York City.

For forty students at Dutchess and eighty students at Bronx, there was no

classroom instruction on this topic, it being taught entirely by the Mark II Auto-
Tutor, a brand of teaching machine. The intrinsic purposes of the experiment were

( 1 ) to develop a programmed unit of nursing content; (2) to determine whether nurs-

ing information could be learned through such a method; (3) to investigate how pro-

grammed instruction could best be used in the classroom; and (4) to make available
to the instructors another teaching method.

At the Bronx Junior College (and similarly at Dutchess Community Col-
lege) after orientation of the faculty of nursing and the students to programmed in-

struction and a pre-test of information on Asepsis, a class of eighty students of nurs-

ing was matched on the basis of high school grade averages and divided into two

groups. One-half of the students concentrated on the subject exclusively through the

teaching machine and the other half were taught the same material in the classroom

through conventional methods.

The 8- to 10-hour unit actually proved a 3 Vi- to 6-hour unit for the group

of students taught via programmed instruction. Some students spent an average of

six hours of study while others only 3 Vi hours, the variations having to do with read-

ing ability and qualities of comprehension and assimilation. Thus there was pointed

up an advantage — conventional instruction would have perforce placed emphasis
upon the so-called average or middle group of students whereas the teaching

machine held out extra advantages for the gifted student as well as the student some-

what lower in scholastic ability than the average. The gifted could advance as rapidly

as their talents permitted. The slower learner could also pace herself, going back to

a previous lesson, if need be, in order to refresh herself on certain aspects needed for
future progress.

A post-test of both the experimental and the control groups was made and all

but two of the experimental group achieved better test scores than did the control

group. The faculty was impressed by the net gain in learning and surprised that the

students had really learned without conventional classroom instruction. The students
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themselves preferred programmed instruction to the regular classroom type, at least

for this particular unit.

In brief, the conclusions arrived at from the experiments at the two colleges

were as follows :

A programmed unit on the curriculum content, asepsis, could be and was

developed.

Nursing students were able to learn the subject matter quite adequately via

programmed instruction.

The students learned the subject matter in roughly one-half of the time that

would have been consumed in conventional instruction.

The majority of students were pleased with the new teaching method. Partici-

pating instructors expressed satisfaction with programmed instruction as

revealed by the experiments.

Subsequently, the New York State program staff has made recommendations
that community college nursing students over the country be given the opportunity to

use the programmed unit, Asepsis; that additional units in Nursing be programmed;

and that prospective teachers of Nursing have actual experience with programmed

instruction in their graduate courses.

Experimental Closed-Circuit Television

The nature of nursing practice makes it imperative that students be afforded

individual clinical instruction and assistance in learning nursing skills. Yet the inher-

ent limit on the number of students who can be taught these skills by a single instructor

curtails the effectiveness of the very scarce supply of clinical nursing instructors. Can
television with its mass-demonstration capabilities be used to break this serious bar-

rier in nursing education?

A grant from the U.S. Public Health Service to the New York State Associate

Closed-circuit television is being used in a New York City educational experiment by the Associate
Degree Program in Nursing. The instructor by use of the monitors is able to evaluate individual
or team performances of the students and to give counsel through an electronic preceptor device.
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Degree in Nursing Education project is being used to test the efficacy of closed-cir-

cuit television through an experimental period at the Montefiore Hospital in New
York City, a teaching and research hospital of 893 beds.

The television equipment being utilized in the experiment consists of fifteen

fixed-focus cameras installed in different patients’ rooms. These cameras tie into a

single bank of monitors located in a central viewing room where an instructor of

nursing uses the monitors to supervise simultaneously in the fifteen rooms the activ-

ities of students having laboratory experience in nursing. An electronic preceptor de-

vice allows the instructor to talk to the team nursing leader and/or to the students

without the patient hearing the discussion, and the instructor can be alerted at any

time for needed help. In parallel fashion, the instructor by regular observation through

the monitors is able to evaluate individual performances of students.

Another natural development in the use of closed-circuit television for clinical

teaching is the simultaneous viewing by a large group of students (in an auditorium

or classroom) of a nursing demonstration being conducted at a bedside. Unique

clinical learning experiences transmitted by TV can also be preserved for future use
through video-tape or kinescopes, and by the same method of reproduction, it is con-

ceivable that a whole series of teaching films could be developed to have an ultimate

great impact upon both preservice and in-service nursing education.

The findings from these experimental uses of closed-circuit television — most
of which involve control groups, with the latter being taught only by conventional

methods — will be published at a later date.

Other Electronic Experiments

The New York State Associate Degree project has accumulated a sizeable
library of tape recordings of post-clinical conferences. These tapes are proving of

real value in helping future teachers of ADN programs to gain further skills in lead-
ing such conferences. Leaders of the project in California currently are preparing a

series of slides which will be used to portray the essence of the Associate Degree in

Nursing programs not only to students but also to the general public.

The national steering committee of the Associate Degree program is sponsor-

ing a professionally produced 28-minute motion picture designed ( 1 ) to interpret to

lay and professional groups what the community/junior college is doing in nursing

education; (2) to recruit students for this new and intensified educational program;

and (3) to be used as a training aid to assist in preparing instructors of community/

junior college nursing. The financing of the film is through a supplemental grant from

the Foundation and when the color-sound production is completed, it is anticipated

that it will be seen via many open-circuit television programs as well as in its role as

the pitce de resistance of many professional and other group meetings over the nation.
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THE EVOLUTION OF
TWO PARALLEL CANADIAN NURSING PROGRAMS

As area and population go, New Brunswick is not one of the larger Provinces

of Canada, nor is it the most prosperous. But whether due to the brisk climate or the

characteristics of its British-Scottish-French ethnic groups — or a combination of
these and related factors — there is an enthusiasm among the people that contributes

to the success of many of their pursuits.
An example can be found in the profession of nursing where for ten years

prior to 1958 the New Brunswick Association of Registered Nurses foresaw the need
for a high-caliber, university-sponsored, baccalaureate degree program in basic nurs-

ing. Over the decade this professional association cooperated with the University of

New Brunswick to work toward this goal, meanwhile planning a curriculum with
theoretical aspects undergirded by the resources of the basic biological sciences and

other disciplines, and providing for the skills of nursing students to be sharpened

through numerous and varied clinical experiences.

When the plans were well laid, the University and the nurses association
approached the Foundation for financial assistance for this undergraduate program, at

the same time indicating the need and value of a continuing education program for

nurses employed in the hospitals, schools of nursing, and public health agencies of

the Province. In July of 1958, the Foundation made grants for the simultaneous es-

tablishment of both programs and for their aid during the initial years of activities.

Now, four years later, the basic program has been called “one of the most

progressive undergraduate nursing programs in Canada,” and the continuing educa-

tion program has found real acceptance from a sizeable number of nurses, nurse-ed-

ucators, and public health personnel within the Province.

Steady Growth of Basic Program

The first class of the New Brunswick basic nursing education program will
graduate in the spring of 1963. New classes numbering about fifteen students enter
the School of Nursing each September and for the next few years, the planning calls

for a maximum of 100 students within the four-year undergraduate curriculum.
Each year the basic program has built upon its growth of the preceding year,

with the greatest asset perhaps residing in the caliber of the nursing faculty, unusually

well prepared, imaginative, and creative. Other factors in this “secret of success are

the backing of the New Brunswick Association of Registered Nurses, a particularly
enthusiastic and intelligent leader as Director of the university nursing education pro-

gram, and whole-hearted support not only from the university but also from the en-

tire Province. Greatly contributing, too, have been the excellent relationships between

the school faculty and the hospitals and other health agencies.
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CLINICAL EXPERIENCE FOR
BASIC NURSING STUDENTS

Several general hospitals are providing
clinical experience for basic nursing
students at the University of New
Brunswick. A jew of the many experiences
are pictured here, including the care
of infants and children, and
home visitations.
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The university students in nursing are the first in the Province to have clinical

experience in psychiatric institutions, with the two cooperating hospitals indicating

that “the impact of the students upon the tone and atmosphere within the two wards

utilized by them has been most impressive.” Observers have commented upon the

poise of the students and their ability to care for patients, some of whom present dif-
ficult nursing problems. Several general hospitals in the Province are also providing

student clinical experience, and the excellent guidance given by the clinical instruc-

tors has also contributed to the development of nursing skills and to unusual matu-

rity on the part of students of nursing.

The faculty of seven full-time instructors is also heartened by such intangible

but observable evidences of student growth as the participation of the student nurses

in the cultural and social life of the university campus as well as academic achieve-

ments more than creditable. However, the greatest criterion for future accomplish-

ment is the real zest for nursing which is exhibited in classrooms and clinical practice,

leading to the expectation that these students upon completion of their education will

be highly competent practitioners of nursing.

Continuing Education Has Province-Wide Impact

Perhaps a valid gauge of the impact of the continuing education program

assisted by the Foundation over a four-year period is the fact that the registered

nurses of the Province have asked for more of the same in the years ahead.

Through the media of institutes, refresher courses, work conferences, visita-

tions and consultations, hundreds of on-the-job nurses have been reached in New
Brunswick. The meetings have encompassed subjects such as Science in the Basic

Curriculum, Ward Administration, Mental Health, Supervision in Public Health
Nursing and refresher courses on various topics including a fifteen-hour course of-

fered in eight centers of the Province on The Physiological Aspects of Nursing in Di-

gestion, Metabolism, and Water Balance.

The response of the nurses in terms of excellent enrollments, now approach-

ing 2,000 in total, is testimony to their eagerness to acquire more knowledge and to

increase their own nursing competencies. Employers have willingly released them

from their regular duties to attend intensive courses lasting from two to four weeks.

A corresponding response on the part of the sponsoring university School of Nurs-
ing and the nurses association was to indicate, at the expiration last June of Foun-

dation funds for this in-service venture, that Province-wide continuing education

will be continued indefinitely. And follow-through on this announced intent was ev-

ident this past year in that four institutes, one summer course, and eight refresher

courses were held and attracted 672 nurses.
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The teamwork of the university and the New Brunswick Association of Reg-
istered Nurses, the intelligent direction of the program by the faculty, the enthusiasm

exhibited in strong measure by professional and provincial leaders and the students

themselves, all tend to indicate that the two parallel programs will continue to evolve

so that the quality of nursing services extended to the public will steadily improve in
the years ahead.

PROGRAMS CURRENTLY BEING ASSISTED
IN NURSING

CANADA
Canadian Nurses’ Association, Toronto, Ontario

To provide fellowships to prepare Canadian nurses for leadership positions through
graduate study at the master’s and doctoral levels.

McGill University, Montreal, Quebec

To support the establishment of nursing education programs leading to a master’s
degree and including faculty preparation.

University of New Brunswick, Fredericton
To aid the development of a new school of nursing offering a basic program leading
to a baccalaureate degree.

University of Saskatchewan, Saskatoon

To help develop an educational program in Nursing Service Administration for graduate
nurses and to assist the University Hospital with the in-service education program for
nursing personnel.

University of Western Ontario, London

To assist in the development of a graduate program in Nursing Service Administration.

LATIN AMERICA
Fellowships, University of Brazil, Rio de Janeiro; University of Rio Grande do Sul Porto

Alegre, Brazil; University of Sao Paulo, Brazil; Carlos Van Buren School of Nursing
Valparaiso, Chile; Catholic University of Chile, Santiago; University of Concepcion
Chile; National University of Colombia, Bogota; University of Antioquia, Medellin
Colombia; National Institute of Nutrition, Mexico City; Hospital Santo Tomas School
of Nursing, Panama City, Panama; Ministry of Public Health and Social Welfare
Asuncion, Paraguay

To provide opportunities for selected faculty and staff members to obtain specialized

education011 m ^ ^tates as a Part cooperative programs to improve nursing

National Institute of Nutrition, Mexico City

Nursing impr°Ve nursinS education in Mexico through development of the School of
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National University of Asunci6n, Paraguay
To help develop a medical nursing unit as a clinical teaching laboratory for nursing
students and to demonstrate good nursing care in the University’s principal teaching
hospital.

National University of Colombia, Bogota
To help improve nursing and medical education by developing a demonstration unit
in the principal teaching hospital used by the University.

Textbooks for Latin American Schools
To sponsor the translation of a second series of four nursing textbooks from English
to Spanish and to distribute copies to schools of nursing in Latin America.

University of Bahia, Salvador, Brazil
To assist in the development of the School of Nursing Library.

University of SAo Paulo, Brazil
To assist with the development of postgraduate programs in nursing.

University of the Republic, Montevideo, Uruguay
To assist in the development of postgraduate courses in nursing education and nursing
service administration.

UNITED STATES
Associate Degree Programs In Nursing, California State Department of Education,

Sacramento; Los Angeles Valley Junior College, Van Nuys, California; University of
California, Los Angeles; Florida State Department of Education, Tallahassee; University
of Florida, Gainesville; Teachers College, Columbia University, New York City; Uni-
versity of the State of New York, Albany; Odessa College, Odessa, Texas; San Jacinto
College, Pasadena, Texas; University of Texas, Galveston; American Association of
Junior Colleges, Washington, D. C., Conferences
To aid the improvement and expansion of an Associate Degree nursing program in
community /junior colleges in four states as a means of improving the quality and
quantity of nursing services.

National League for Nursing, Inc., New York City
In partial support of the in-service education activities of the Department of Elospital
Nursing.

Southern Regional Education Board, Atlanta, Georgia
To assist an extensive program for the improvement of nursing education and services
in member states.

University of Michigan, Ann Arbor
To assist with the development of a graduate program in nursing leading to the
master’s degree to prepare nurses for leadership positions in teaching and administration.

University of Oklahoma, Oklahoma City
To assist in the development of a program leading to the baccalaureate degree in
nursing for registered nurses:

Western Interstate Commission for Higher Education, Boulder, Colorado
To assist a regional program for the improvement of existing curricula at the master s
level and to develop new curricula at the master’s and doctoral levels to prepare
nurses for leadership responsibilities.
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SOME STEPS TOWARD
COORDINATION OF AMERICAN EDUCATION

the many educational activities of a community, of a state, and of the nation are
even less coordinated today than they were thirty years ago. This fact presents a def-

inite challenge to American educators.

Industry builds a vast program of vocational education, but thousands of

high schools continue to ignore the implications in this development. Many schools
and colleges even continue to train for jobs or positions that no longer exist or that

remain in very small numbers. The military has an extensive program, ranging from

elementary skills to advanced graduate work. Most American boys and many girls

will be in the military service and will have these opportunities. Though the military

educational program has grown tremendously in recent years, there is much to be

done to relate it to civilian educational activities. And along with all these develop-

ments for children and youth, we find many new agencies in the field of adult ed-

ucation.

Then, too, the community/junior college has appeared, or will soon appear,

in hundreds of communities, constituting still another program in the uncoordinated

complex. The community college is an institution which could and undoubtedly will

exercise leadership in helping to bring order out of the confusion, but it is new, some-

times timid, and often sensitive lest its identity and authority not be recognized.

Americans believe in education and provide great quantities of it. The hetero-

geneity of the developments has resulted, in reality, from the nation’s faith in and re-

liance upon education as the answer to all dilemmas. The situation also, to some ex-

tent, is the result of widespread acceptance of the concept that education is continu-

ous and important throughout the life-cycle.

There can be, of course, no perfect coordination of education, but the prob-

lems resulting from the lack of cohesiveness are reflected in a diminution of efficiency

at local, state, regional, and even national levels. Many Foundation-supported pro-
grams in the field of education are concerned with this problem, they sometimes

having as a major purpose the bringing of order out of “chaos,” but more frequently
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The University oj Chicago Center for Continuing Education, as it neared completion last fall and
prior to its dedication in January. The establishment of similar Centers for Continuing Education
has been aided by the Foundation at Michigan State University and at the Universities of Georgia,
Nebraska, and Oklahoma.

affecting the problem of coordination as a by-product of other educational endeavors.

Some of those assisted programs are discussed in the following pages.

CONTINUING EDUCATION

The Foundation-supported Centers for Continuing Education at Michigan
State University, the Universities of Georgia, Chicago, Nebraska, and Oklahoma,

have as a salient purpose the provision of continuing study in a university environ-

ment for adults in many walks of life. In this endeavor, the Centers face constantly

the problem of relating a conference or a workshop or a seminar to educational ex-

periences provided by other agencies. These five Centers are now all in operation and

are influencing the maximum use of collegiate or university resources to aid people
and communities over large regions in the problem-solving so necessary in this fast-

moving, modern age. The University of Chicago Center, designed to be nationwide

in its influence and the last to complete construction of a facility, is conducting its

first conference in January of 1 963.

ELEMENTARY AND SECONDARY
EDUCATIONAL ADMINISTRATION

From 1951 through 1960, the Foundation aided universities, state depart-
ments of education, and professional associations to heighten the administrative un-

derstandings and skills of school administrators. Studies of community educational

programs and of the competencies needed by the administrators led to an emphasis

upon techniques of coordination in preservice and in-service education for these
school leaders.

Although most of the Foundation’s commitments in this field of interest have

now terminated, the institutional programs continue and some of them benefit from
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the activities of two nationwide organizations which are now receiving Foundation
assistance — the University Council for Educational Administration, and the Com-
mittee for the Advancement of School Administration of the American Association

of School Administrators. The Council, described in some detail in an article start-

ing on page 1 14, is composed of 43 universities and has its headquarters at Ohio State

University. It seeks to coordinate some of the efforts of a group of institutions which

traditionally have had strong competitive relationships, this in order that they may
cooperate in activities designed to advance the evolving profession of school adminis-

tration. Its ambition is not narrowly prescribed; the purpose is to test inter-university

collaboration not only at regional or state levels, but also in the national and even in-

ternational arenas of education.

Viewed from another perspective, the Council is designed to seek answers

within a unique framework to some challenging and enduring questions: Can com-

peting institutions find ways to give so that each can significantly receive? Can activ-

ities related to preparing school administrators be created which can join local and

national interest? Can mechanisms be developed which will ensure the realization of

professors’ individual aspirations and simultaneously the advancement of the profes-

sion of school administration? With aid from the Foundation and from other sources,

the Council is vigorous (as explained in another section of this report) in its efforts

to answer the above questions.

The Committee for the Advancement of School Administration

Public school administrators have been concerned for a number of years

about the upgrading of their profession. Since its creation in 1955, the Committee

for the Advancement of School Administration (CASA) has played an important
role in identifying and promoting ways of school superintendents to furnish even

better leadership to local school districts.

It was at the suggestion of the CASA that the Executive Committee of the
American Association of School Administrators submitted a revolutionary proposal

to limit its active membership, after January 1, 1964, to those who have “completed

two years of graduate study in university programs designed to prepare school admin-

istrators and approved by an accreditation body endorsed by the Executive Commit-

tee of AASA.” This constitutional amendment was approved by the membership al-
most unanimously.

In order to implement the program of additional academic preparation at the

graduate level for superintendents of schools, the cooperation of four important

groups in each of the fifty states is essential. These groups are: state associations of

superintendents, state departments of education, colleges and universities, and state

school boards associations. The Committee for the Advancement of School Admin-

107



W. K. KELLOGG FOUNDATION

istration is serving as a coordinating and stimulating agency in this major effort to

upgrade the school superintendency.

community/junior colleges

A major recommendation of the 1961 report of the President’s Commission
on National Goals states: “There should be roughly within commuting distance of

every high school graduate (except in sparsely settled regions) an institution that per-

forms the following functions:

(1) Offers two-year terminal programs for students not going to a four-year

college career.

(2) Offers transfer programs for students who do wish to complete a four-
year program.

(3) Serves as a technical institute for the community, serving local needs for

vocational and sub-professional education.

(4) Offers continuing education to adults.”

A new institution has emerged which is expected to perform these four func-
tions — the community college, a modern version of the junior college.

The Foundation is assisting several types of projects involving community/

junior colleges. In addition to carrying on the four functions listed by the Goals Com-
mission, some of these programs are exploring the possibilities that this new institu-

tion may serve as an agency to encourage in its community the coordination of local
organizations having legitimate educational aims.

A New and Major Movement

This community/junior college represents a major educational concept that

originated in America. A few junior colleges appeared in the latter part of the 19th

Century, but the movement has gained great momentum only during the past twenty
years. The implications are significant in several respects:

(1) Soon the community colleges will enroll fifty per cent of all who enter

college for the first time. Thus the load for lower division work in four-

year colleges and universities will be shared by the community college

and more students will be available for transfer to the upper divisions of

four-year colleges and universities where class size sometimes permits ad-

ditional students without crowding.

(2) The rapidly rising costs of attendance at four-year colleges, the desire of

some parents for their children to remain at home for two additional

years, the opportunities for diversified, semi-professional, and technical
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KELLOGG community college: This rapidly growing community college, which now has 1 ,500
students, was named by the Battle Creek Board of Education in honor of Mr. W . K. Kellogg.
Five of the six buildings on the 100-acre campus were largely erected through Foundation funds.
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curriculums, and other factors cause the student bodies of community col-

leges to be representative of a wide range of abilities, including the gifted,

a group sometimes thought of as attending only four-year institutions.

(3) The educational implications of automation such as the urgency for more

technicians and semi-professional personnel, the increasing demands for

retraining of persons whose skills are no longer needed in industry (per-

haps retraining two or three times during a life cycle) and the necessity

for extensive counseling and guidance — all these implications of auto-

mation emphasize the unique role which the community college can play.

(4) The community college, with its comprehensive program and understand-

ing of local problems and resources, offers the community an educational

service which can meet purely local needs — for example, the making of
a community survey to determine the possibility of new service positions,

and the organizing and offering of curriculums especially designed

to train unemployed personnel for such services. In this peculiar function

of the community college, we have at least one counterbalance to ever-
growing centralization and standardization.

(5) The community college as the educational “capstone” of the community

can take the initiative in planning the total educational enterprise in

terms of the lifelong educational needs of individuals and in providing

for the coordination of programs by all agencies which have legitimate

educational aims.

Though these claims for the community college are impressive and convinc-

ing, many citizens are uninformed of and some are not wholly convinced of the
merits of the movement, and others are prejudiced against this kind of post-high

school education. Some universities, either intentionally or unintentionally, thwart

the development of community colleges by establishing their own branches and ex-

tension centers. Such university branches could perform the several functions — at

least on a minimum basis — outlined for the Goals Commission but, in fact, very few
of them do more than offer some kind of a two-year transfer program. Some four-year

colleges also have been successful in performing some of the functions listed by the

National Goals Commission, but it is becoming increasingly clear that the institu-

tion which will render these services for the greatest number of American communities

is the community college.

Some Americans who are studying programs of assistance for the develop-

ment of the emerging countries believe that the concept of the community college is

particularly relevant to plans for such assistance. They believe that the recognized
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functions of a community college are very appropriate for many foreign countries.

Thus it appears that the community college is destined to be a major develop-
ment in post-high school education during the foreseeable future. The next ten years

will be crucial in determining whether this concept in education can actually respond

with quality programs and tremendous expansion of plant and personnel sufficient to

fulfill the expectations of a growing number of state and national leaders.

AAJC in Vanguard

Nationally, one of the most important determinants of what the community

college will eventually be is its own professional organization — the American Asso-

ciation of Junior Colleges. Therefore, it was in order for the Association to project a

program of development for its member institutions and to indicate particularly its
role in improving and expanding community/junior college services. This organiza-

tion subsequently presented a proposal describing such a program to the Foundation

and a five-year grant was approved by the Trustees in December of 1959.
Since 1959, the opportunities for leadership and services have greatly ex-

panded and the Association has become concerned regarding the more responsible

role it should play in the decade ahead. The Association presented to the Foundation

a second proposal — to expand its scope and to increase its efforts to assume respon-

sibility for national leadership. A new six-year grant was made by the Foundation in

1961 to accomplish these objectives:

(1 ) To make additional, substantial efforts to raise the level of administrative
competence through programs for preparing and upgrading junior college

administrators.

(2 ) To assist in establishment of strong programs of preservice teacher prep-
aration, in-service workshops and institutes, and experimentation and
evaluation in teaching practices and to find ways of effective recruitment
to the field of junior college teaching.

(3) To stimulate and assist junior colleges to develop comprehensive curric-
ula where appropriate and with especial attention to technical education
and community services.

(4) To clarify and promote public understanding of the functions of junior
colleges.

(5) To assist the states to develop sound and orderly systems of junior col-
leges to serve the major part of the population in each state and to pro-
vide at the national and state levels adequate information regarding the
appropriate services of junior colleges so that legislation involving these

institutions will be realistic and constructive.

(6) To promote more effective rela tionships between junior colleges and high
schools on one hand and senior colleges and universities on the other.
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A group discussion led by the Executive Director of a Boys’ Club affiliated with Boys’ Clubs of
America. Directors of the Clubs have great understanding of youth and their problems. A Foun-
dation grant will be used by the Boys’ Clubs national organization and the cooperating School of
Education of New York University to provide an in-service education program for these executives
who contribute so much to the proper training of boys throughout the nation.

(7) To assist in strengthening state and regional organizations of junior col-
leges and to encourage a closer relationship between their activities and
those at the national level.

(8) To adopt measures to promote greatly improved student personnel serv-
ices with particular regard to counseling and guidance.

Training for Community College Administrators

Closely related to the programs of the American Association of Junior Col-

leges are the Foundation-supported projects which have as their purpose the develop-

ment of comprehensive preservice and in-service programs for the training of com-

munity college administrative personnel. These projects, which completed their first

year in 1961, are sponsored by the following institutions: University of Texas, Uni-

versity of California at Berkeley, Stanford University, University of California at Los

Angeles, Florida State University, University of Florida, University of Michigan,

Michigan State University, Wayne State University, and Teachers College of Colum-
bia University.

The developments in the Midwest are illustrative of the ten projects. In Sep-

tember, 1960, three major state universities in Michigan joined together to form the
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Midwest Coordinating Council for the Community College Administrators Project.

The Michigan project is actually regional in nature with the service area defined as

the North Central Association of Colleges and Secondary Schools region which en-

compasses nineteen states.

The Coordinating Council recognizes the need to improve the character and

quality of preparation available for practicing and potential community college ad-

ministrators. The program which the Council will pursue, therefore, contains both

“in-service” and “preservice” features. The Council envisions the in-service program

as offering workshops, institutes, and conferences for administrators, and the mem-
bers have agreed to conduct one major institute each summer at one of the Michigan

universities. They will also assist other institutions of higher education within the

North Central region by co-sponsoring workshops located on the campus of institu-

tions outside of Michigan.

A major effort in Michigan during the first year ( 1 960-6 1 ) was the establish-

ment of group rules of cooperation. The three universities agreed to extend cooper-

ation to all areas where the joint effort would result in greater efficiency or economy

of time and money. A strong feature of the program is that, although the universities

are committed to work together in the Council, each will have unique and different

degree programs in community college administration — each will, beginning in 1963,

award doctoral degrees to students who have completed such a program. Thus, col-

laboration will be achieved but with a diversity of preservice programs.

The first institute was conducted at Michigan State University in July, 1961.

The institute, concerned with “Administering the Technical Program,” was attended

by 27 community college administrators representing thirteen states. Additional

Michigan administrators and graduate students attended selected phases of the insti-

tute which had a staff consisting of faculty members from the three universities, com-

munity college administrators, and a labor leader.

This program, supported through funds from the Foundation, offers an un-

usual opportunity for experimentation in inter-institutional cooperation. Similar rela-

tionships are being established between two Florida universities and among three Cal-

ifornia universities. It is the hope and expectation of the participating universities that

this “by-product” will prove to be of great value.

Thus, the problem of inadequate planning and poor coordination in the na-

tion’s over-all educational effort is mitigated to a degree as states and regions develop

cooperative programs to improve community/junior college administration. Other

Foundation-supported projects, which are described in articles which follow or which

are listed at the end of this section, are also attempting to contribute toward possible

solutions to some facets of the major problem of effecting better coordination of

varied educational endeavors within the nation.

113



W. K. KELLOGG FOUNDATION

UCE A REFLECTS INTER-UNIVERSITY CONCERN
FOR EDUCATIONAL ADMINISTRATION

During the decade of 1951-1961, the Foundation gave approximately seven

million dollars to programs in the United States and Canada having a common pur-
pose to improve the preservice and in-service preparation of school administrators.

Throughout the first half-decade, approximately 140 colleges and universities coop-

erated with eight strategically located regional centers to establish lines of communi-

cation ultimately reaching most of the nation’s 25,000 school districts which have

superintendents. Over the last five years of this decade, there occurred an intensifica-

tion, differing somewhat from the initial pattern, of preservice and in-service educa-

tion centering on those problems which had been shown to be the most serious and
difficult of solution.

Although the Foundation no longer is financially supporting an over-all na-

tional program in this field, there is evidence that many colleges and universities, pro-

fessional agencies, and local groups of administrators are continuing their efforts to-

ward making educational leaders better equipped for administration of schools. And
even though there now is less executive structure for the movement, the concern for

educational leadership continues to express itself nationally through important organ-

izations such as the American Association of School Administrators, the National

Council of Professors of Educational Administration, the National Council for Ac-

creditation of Teacher Education, the Committee for the Advancement of School

Administration, and the University Council for Educational Administration.

The latter two agencies continue to receive part-subsidy from the Foundation

for their work as a duo of “heirs of the educational administration team effort.” One
of these heirs, the University Council for Educational Administration (UCEA),has
a membership of 43 leading universities in the United States and Canada.

Three-Fold UCE A Effort

Now headquartered at Ohio State University, the UCEA welcomes as mem-
bers those universities and colleges which have particular interest in improving edu-

cational administration and which have demonstrated excellence in facilities, staff,

and program. Operational funds, derived from a five-year Foundation grant and from

annual service fees paid by member institutions, permit a widespread, three-fold ef-
fort toward ( 1 ) the improvement of graduate and in-service programs for school

leaders, (2) the stimulation of inter-university studies on administration, and (3) the

dissemination of the results of investigation and experience.

Building upon educational administration accomplishments of the previous

decade, the Council is facilitating the improvement of preparatory programs through

four general categories of activities. In varying stages of development are improved
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instructional materials such as the “Whitman simulated school,” written case stud-

ies, short films exemplifying conflict situations, and a tape-recorded “best lecture”

series. The simulated school consists of movies, tape recordings, kinescopes, and lit-

erature designed to portray an actual school and its setting and encompassing prob-

lems to be solved by school principals in training. By the end of last summer, there

were approximately 35 university departments of education making use of the sim-

ulated school and case studies. The latter studies concern elementary and secondary

schools, as well as problems of administrators, and two films have been produced the

more vividly to dramatize the cases. And in wide use for a year have been tape re-

cordings of “The Best Lectures” recently made by prominent educators and out-
standing scholars in disciplines related to education.

In similar focus upon ideas that are on the educational frontier, Career De-

velopment Seminars as well as visits to leadership training centers are used for in-

service education of professors of educational administration. Rounding out this

phase of the Council’s program is the consultant service rendered to individual uni-

versities wherein UCEA staff members analyze specific institutional problems and
advise concerning them.

UCEA is developing instructional materials for students of educational administration. The
pictured “IN-basket” technique at Ohio State University requires each student to solve adminis-
trative problems which might come to an administrator’s desk in a typical day.
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Valuable Findings from Investigations

The fostering of investigations through inter-university cooperation is an-

other salient function of the Council. A report of one major investigative project,
that of the “Criteria of Success in School Administration,” was recently published

by the Bureau of Publications at Teachers College, Columbia University. This proj-
ect which seeks to identify mental and personality attributes most desirable in admin-

istrators, involved personnel from a number of institutions, with five universities

most actively participating in the study, and ten others helping to explore the “cri-

teria” through the establishment of testing centers.

U CEA -sponsored investigations of important educational areas are frequently carried out through
“task forces” such as the one pictured, where representatives from several institutions are shown
analyzing “Common and Specialized Learnings of Administrative and Supervisory Personnel.”

During the last two years, “task forces” representing some six to twelve in-

stitutions have studied other important areas such as Staff Utilization, Selection of

School Administrators, Interdisciplinary Content of Training Programs, and Field

Experiences. During the same period, regional research seminars for professors of

education were held at the Universities of California, Chicago, and North Carolina,

with each designed to probe the basic issues and questions related to studies of school

administration.

Disseminate Findings Nationally

Much of the nationwide influence of the University Council for Educational
Administration perhaps can be ascribed to its pattern of dissemination of new knowl-

edge. Besides the seminars, conferences, and task forces which seek to get ideas to
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professors and into programs quickly, the results of investigations reach a much
broader audience through Council publications which include “Position Papers” of

about thirty pages each, full-length publications such as Common and Specialized
Learnings of Administrative and Supervisory Personnel, tape-recorded descriptions

of innovations in training programs, and a Newsletter. The Newsletter is issued

monthly and keeps professors and other interested personnel informed about the

Council’s activities, purposes, and future plans.

Great Potentiality for the Future

The increasing participation in Council activities by institutions from Coast

to Coast augurs well for the continuation and growth of UCEA. Various institutions
are contributing considerable money and faculty talent to the Career Development

Seminars and other workshops. The University of Alberta, in Canada, recently com-

mitted a sizeable sum in payment for specific services from the Council. Teachers

College of Columbia University is contributing to the profession valuable “IN-Bas-

ket” material developed for the simulated schools, and University of Chicago per-

sonnel have been intensely involved in the development of improved instructional

materials.

A less tangible but exceedingly important aspect of the current Council situ-

ation is the fact that the creativity of the patterns of investigation and communica-

tion is so apparent that institutions are impelled to add the broader interests of the

field to their own individual expeditions in improving education for school adminis-

tration. There is perhaps greatest demand for Council-produced materials from the

West, while the Seminars have had greatest appreciation in the Midwest and East.

Because professors of educational administration want collaboration on

problems complicated by tremendous educational changes, there seems real potenti-

ality for greater Council membership in the years just ahead. As the UCEA grows in
the scope of its activities, its inter-university pattern for educational improvement

should have increasingly significant influence upon improved leadership for our pub-

lic schools.

NATIONWIDE AID TO
SMALL PRIVATE COLLEGES

It is a moot question as to whether the large university of great resources

gives a better education to our youth than the small college which can more closely

supervise the curricular and extra-curricular activities of its students. One valid con-

clusion, however, can be drawn from observation of today’s educational scene: the

population explosion and the multiplying determination of Americans that their chil-

dren have a college education underscore the importance of the nation’s 700 small

liberal arts colleges in meeting a portion of this demand.
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As inflation of costs and of enrollments continues, these small colleges need
increased staffs, facilities, and services, and parallel with the mounting of budgets is

the necessity to keep the quality of their institutions at high levels. Faculty salaries

need to be increased, physical accommodations need to be modernized and expanded,

new areas of instruction must be added. To meet these requisites over a significant
portion of the small college spectrum will require large sums of money and the co-

operative generosity of many organizations and individuals.

Library Aid Necessary and Practical

The Foundation, in viewing the plight of the small colleges, did see one press-

ing major need which was within its capacity to aid. Libraries of small colleges need

help. In granting assistance to the library, aid truly is given to the institution as a

whole, for the library touches every facet of its being. Libraries are the sine qua non

of most forms of education and the libraries of small colleges have lagged behind most

of the other campus and educational facilities. Increased enrollments make additional

library books essential even to maintain current standards of quality. The introduc-

tion of preprofessional and professional curriculums, the stimulus of teaching aids,

and increased emphasis upon self-directed and self-motivated education of necessity

must be based upon a strong and dynamic library program. Another factor to increase

the stress upon the library is the great growth of “new knowledge” — paralleled by
the obsolescence of “old knowledge” — multiplying the books to be purchased if the
faculty and students of the college are to keep abreast of the times.

The rate of increased costs for library materials has outstripped that of most

equipment and supplies required for the operation of an institution. Thus a typical

college library faces a serious dilemma involving increasing expenditures, an aug-

Two and one-half million dollars were expended by the Foundation during the year for help to the
libraries of 250 small, private, liberal arts colleges. Typical of these libraries is the pictured
Tanner Library of Illinois College, Jacksonville.



shelves will be filled: Faculty members from Nazareth College and Kalamazoo College, both
located in Kalamazoo, Michigan, and both recipients of Foundation library grants, confer regard-
ing the cataloging and shelving of new teacher education books purchased from Foundation
grant funds.

merited number of students to be served, and the lamentable fact that for many col-

lege libraries their percentage of total institutional expenditures has declined during

the past fifteen years. It is estimated that half of the four-year-college libraries do not

meet the book standards of their regional accreditation agencies, with a consequent

endangering of their accreditation status.

The Foundation, in considering a series of grants to aid small colleges through

help to their libraries, decided that the focus should be upon books contributing to the

quality of teacher education. This decision was made after an appraisal of the role

of small colleges in teacher preparation programs. The small, private colleges today

comprise more than one-half the institutions having teacher education curriculums

and they supply more than 25 per cent of all the public elementary and high school

teachers to America. The importance of the private college in preparing teachers for

the period ahead becomes very evident as population statistics are analyzed.

Grants Total $2 ¥2 Million

Therefore, during fiscal 1 962, the Foundation made grants for the above-out-

lined purpose to 250 small private colleges throughout the nation, with the total of

such grants approximating $2,500,000. The awards, each of which was in the amount

of $10,000, were limited to fully accredited institutions and to those meeting criteria

based on size of enrollments, existing library resources, and the scope of teacher ed-

ucation programs.

The Foundation funds are to be expended over a one- to two-year period and

for the purchase of books only. In proposals requested as a preliminary to assistance,

each college was asked to prepare a statement of library needs relative to its teacher
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education program based on careful surveys of present holdings. Two other important

requisites pertained to definitive outlines of carefully made plans for improved library

service not only to a college’s teacher preparatory division but to the total institution;

and to assurance from the institution that its library support will be continued at the

pre-grant level or higher. It also was requested that the grant funds be used for book

acquisitions which could not be financed from the college’s regular budget, and it is

estimated the average grant will permit the purchase of approximately 2,000 books.

Since the grants were made, numerous letters have been received from presi-

dents of the colleges. Following is an excerpt from a typical letter:

“These funds are going to be of great help to us in improving the quality of our

teacher preparation program and in making our library service more effective

generally. We greatly appreciate your interest in four-year liberal arts private
colleges such as ours. From the very beginning of our existence, we have been
interested in teacher preparation and through the years we have been proud of

our product. In the past few years, we have found costs increasing and this has

been a real source of concern to us. Your help in assisting with the library cer-

tainly will contribute to the quality of teacher education and give real encour-

agement to our library’s effectiveness.”

Another of the letters received stresses that . . .

“. . . An additional benefit will be the opportunity to participate in a sharing of
ideas for procedures and plans among other college libraries benefitted by the

grants. This should aid us to expend the funds in a way that will insure the
greatest possible benefit for the students we educate, and through them, for the
children they will one day teach.”

Within a two-year period dating from the grants, reports will be received from

all the participating colleges as to the use of the funds and the results that are ascer-

tainable at the time. The Foundation is hopeful and quite confident that these reports

will evidence many tangible and intangible gains not only in the realm of teacher
preparation but in the total programs of these important educational institutions.

PROGRAMS CURRENTLY BEING ASSISTED
IN EDUCATION

CANADA
University of Alberta, Edmonton

To aid preservice and in-service programs for the improvement of educational leader-
ship in Canada by strengthening the graduate program in educational administration
at this University.

LATIN AMERICA
American School of Guatemala, Guatemala City

To help provide costs of the preparation of teaching materials incorporating nutritional
and other health concepts for elementary school children of the Central American
countries.
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Institute of Nutrition of Central America and Panama, Guatemala City
To provide personnel for demonstrations and consultative services to facilitate the
application of research findings to the Institute’s program in applied nutrition.

UNITED STATES
Adult Education Association of the U. S. A., Chicago, Illinois

To assist the Professors of Adult Education, located in various universities and
organized as a division of the Adult Education Association, to plan and conduct
training programs for leaders of adult education activities.

American Association of Junior Colleges, Washington, D. C.
To aid in strengthening and expanding the Association’s services by making available
leadership to institutions, to state departments of education, and to local communities
in the planning of community college programs.

Battle Creek Board of Education, Battle Creek, Michigan
To assist in the development of a new campus for Battle Creek’s municipally supported
Kellogg Community College.

Boys’ Clubs of America and New York University, New York City
To assist in the development of in-service training programs for directors of Boys’
Clubs of America.

Continuing Education, University of Chicago, Chicago, Illinois; University of Nebraska, Lincoln;
University of Oklahoma, Norman; Michigan State University, East Lansing; University of
Georgia, Athens.

To develop programs for continuing education designed to provide this type of adult
education to people of varied age levels and different educational achievement.

Educational Administration, Committee for the Advancement of School Administration,
Washington, D. C.; University Council for Educational Administration, Inc., Columbus,
Ohio.

To assist in the development of comprehensive preservice and in-service programs for
the training of school administrative personnel for positions at the national, state,
county, and local levels.

To make available to educational administrators, board members, and university pro-
fessors information with respect to Foundation-supported projects in educational
administration through the medium of a publication entitled “Toward Improved School
Administration.”

Library Books for Teacher Preparation, (The 250 colleges that received grants under
this program are listed under “EDUCATION” in the Report of the Treasurer.)
To improve teacher preparation by small, private liberal arts colleges by providing
funds for books needed in such programs.

Training Administrators for Community Colleges, Stanford University, Stanford,
California; University of California, Berkeley and Los Angeles; Florida State Univer-
sity, Tallahassee; University of Florida, Gainesville; Michigan State University, East
Lansing; U niversity of Michigan, Ann Arbor; Wayne State University, Detroit;
Teachers College, Columbia University, New York City; University of Texas, Austin
To assist in the development of comprehensive preservice and in-service programs
for the training of community college administrative personnel for positions in such
colleges and in national and state agencies.
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THE FARMER AND CRITICAL ISSUES

agriculture is in revolution — a technological revolution which is creating social

and economic problems almost as grave as those produced by political turmoil.

Farmers, and the institutions which serve them, are being challenged to use their re-

sources more effectively as modern agriculture increasingly demands more skill and

knowledge. The farmer and his family are being called upon to make decisions on

critical issues which reach far beyond the boundaries of their own land.

The welfare of farm families is of vital concern to the Foundation. Since

1953, agricultural programs which attack problems of rural people — in the United

States, Western Europe, and Latin America — have been aided by the Foundation.

Eleven agricultural projects, with common ultimate objectives of improving
the welfare of the farm family and protecting the interests of the consumer, were aided

within our nation during 1962. With only one exception, these projects were admin-

istered by Land-Grant institutions of higher education which traditionally have been

attuned to local needs.

In May, 1955, the National Agricultural Extension Center for Advanced
Study was established at the University of Wisconsin for four primary purposes.

These were: to provide opportunities for continuous reassessment of the role of the

Cooperative Extension Service; to expand opportunities for graduate study in Exten-

sion administration and supervision; to develop a dynamic approach to the problems

of administering and evaluating Extension programs; and to plan and conduct studies

in Extension administration and supervision. The Foundation since 1955 has granted

$ 1 ,643,000 to the University to be used over a ten-year period for this program which

has as an over-all objective the improvement of the effectiveness of the Cooperative

Extension Service, a nationwide federal-state-county organization that provides out-

THE UNITED STATES

THE NATIONAL AGRICULTURAL EXTENSION
CENTER FOR ADVANCED STUDY
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advisory committee — agriculture: Shown, left to right, are the members of the Founda-
tion’s Agricultural Advisory Committee: Thomas K. Cowden, Dean, College of Agriculture, Mich-
igan State University; Daniel G. Aldrich, Jr., University Dean of Agriculture, University of Cali-
fornia; Glenwood L. Creech, Director of the Foundation's Division of Agriculture; Frank J.
Welch, Assistant Secretary, U.S. Department of Agriculture; William E. Morgan, President,
Colorado State University; and Henry L. Ahlgren, Associate Director, Agricultural Extension
Service, University of Wisconsin.

of-school education in agriculture, home economics, and other subjects related to
rural and urban people.

Through the 1961-62 academic year, 139 Extension administrators from 45

states and Puerto Rico have been enrolled in the graduate study phase of the Center
program, and a total of 53 Ph.D. and 62 M.S. degrees have been granted. In addi-

tion, approximately 1 ,000 Extension staff members representing 50 states and Puerto

Rico have taken part in an ongoing in-service education program of conferences and

seminars initiated by the Center during its second year of operation. By studies con-

ducted by the Center staff and students, a considerable body of knowledge has been

developed on such subjects as Administrative Theory and Organization; Perception

of Roles; Program Development and Evaluation; Personnel Selection and Training;
and Evaluation and Financing of Extension Programs.

APPALACHIAN RESOURCE DEVELOPMENT

The Appalachian Resource Development Project was launched by the Uni-

versity of Kentucky on January 1, 1961, with a commitment of aid from the Founda-

tion in the amount of $754,000 over a seven-year period. This action program is

aimed at the over-all economic and institutional development of a thirty-county area
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in Eastern Kentucky — an area characterized by severe conditions of unemploy-
ment, under-employment, and low income.

The primary feature of the program is to provide the people with technical

and organizational skills selected and pointed toward the most likely opportunities for

resource development and institutional changes. These skills are being provided by a

University of Kentucky specialist team comprising thirteen persons, eleven of whom
are headquartered at the University’s substation located in Eastern Kentucky. County

agents in the Cooperative Extension Service are providing leadership at the county

level in the development and execution of programs and projects involving the use

of the specialist team. Subject matter areas represented by the specialists include the

following: community development; resource development; basics of living; poultry;

youth development; adult career guidance; animal husbandry; market management

and transportation; soil surveys; community contacts; wood utilization; agronomy;

and horticulture.

Results Accrue in Second Year

During 1961, the first year of operation, the staffing of the Project was com-

pleted, and operational and procedural policies designed to achieve the basic purpose

were developed. A University-wide advisory committee was established to assist in
organizing and evaluating the Project and in giving guidance toward program evolu-

tion and implementation.

Nearly every county in the operational area has formed an association to seek

out and develop opportunities within its boundaries, and many county- and area-wide

projects have been initiated with the assistance of the specialist team. These include

tree-harvesting and wood-marketing programs, tourist and recreational development,

grassland development, community development, production and processing of spe-

cialty crops, back-to-school and stay-in-school campaigns, clean-up campaigns, and

the establishment of new meat and poultry industries.

TRAINING OF SPECIALISTS IN
INTERNATIONAL AGRICULTURE

Foundation aid to the University of California at Davis is facilitating the

establishment of a program to prepare Americans for effective overseas service in

agricultural development.

Federal foreign assistance has created a need for a large number of special-

ists who can work with agricultural leaders as well as with others directly involved in

the production of food and fiber. At the present time, more than 2,000 American

specialists in agriculture are working abroad in many countries of the world. Un-

fortunately, university curriculums and most programs for training persons for such
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assignments have been inadequate, and many specialists who wish to work overseas
are unable to obtain specific preparation prior to assuming their duties.

The University of California program provides training not previously avail-

able. It combines effective teaching with studies focused on agricultural problems

and remedial measures in international agriculture. Through either an undergraduate

or a graduate program, men and women considering a career as foreign service agri-
culturists have an opportunity to broaden their knowledge in a technical agricultural

field along with their understanding of various cultures and interrelationships among
peoples of the world.

Foundation funds will be used over a three-year period ending in 1965, pri-

marily for employing teaching personnel and aid in financing their supporting studies,

including field travel.

WESTERN EUROPE

During the last decade, Foundation commitments involving more than
$3,630,000 have been made in support of agricultural programs seeking a solution to

farming problems in Western Europe. While the nature of the problems has changed

considerably since the Foundation’s Trustees first authorized the expansion of the

organization’s geographic scope to Western Europe, complex and widespread agri-
cultural problems persist.

Fellowships

Recognizing that fellowships for young agriculturalists enabling travel, study,

and observational experiences in the United States could help to improve domestic

A Kellogg Fellow — a
Principal Scientific Officer

in the United Kingdom —
is shown adjusting his
spore-trap in a wheat field
at an experimental station.



The scope of the Foundation-
assisted International Institute

for Land Reclamation and
Improvement is worldwide.
Shown is an Associate of the
Institute taking soil samples
in connection with water
management problems in
Malayan rice culture.

food production in Western Europe, the Foundation launched a fellowship program

in 1952. Initially confined to the United Kingdom, the awards were to universities

and agencies in behalf of promising personnel. Since its inception, this program has

been enlarged to include the Republic of Ireland, Norway, Sweden, Denmark, The
Netherlands, and West Germany. Because of their contribution to solutions to early

postwar problems the fellowships have been continued as a means of attacking more

recent social and economic problems arising from agricultural adjustments.

The fellowships have been of two types: short-term awards, which provide for

study experiences of from three to six months in length; and full-term awards, which

provide up to twelve months of study, usually leading to an advanced degree.

Since this program was initiated, a total of 411 fellowships have been pro-

vided to participating institutions and agencies which continue to value highly this

type of aid.

INTERNATIONAL INSTITUTE FOR LAND
RECLAMATION AND IMPROVEMENT

In 1955, a nine-year Foundation commitment to the Ministry of Agriculture,

Fisheries and Food of The Netherlands was made to provide for the establishment of

the International Institute for Land Reclamation and Improvement atWageningen

in Western Holland.

Conservation, improvement, and expansion of land and water resources rep-

resent a matter of vital concern to all nations of the world. Many complex problems

need to be solved, and some require the collaboration of the best of the world’s scien-

tists. There must be experimentation, study, consultation, the development of profes-
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sional literature, and a continuing exchange of information among the specialists of

the world. Because of the long-range and worldwide implications of land reclamation

and improvement, an internationally oriented center was needed to collect and dis-

seminate information widely as well as to carry out needed studies.

Communication Via Visits and Publications

In the few years since the Institute was founded, an extensive library has been

developed. It now receives some 240 periodicals and each year about 1 ,500 shipments

of literature through more than 400 exchange agreements. During the past year,

scientists from 24 nations visited the Institute for the purpose of obtaining advice

and exchanging information. Studies that received attention dealt with such prob-

lems as an assessment of the possibilities of reclaiming and improving three delta

areas on the Black Sea coast, an investigation of the possibilities of reducing the con-

sumption of water for rice cultivation in an irrigation area in Iran, and a hydrological

survey to ascertain the behavior of ground water in a large pilot area. The Institute’s

staff of nine specialists contributed to several international congresses and served as

consultants for investigations and demonstrations in India, Pakistan, Turkey, Egypt,

and Israel. Eight technical publications have been published by the Institute, some in
five languages.

FARMERS’ EXPERIMENTAL GROUPS

Approximately 120 farmer experimental groups, called “Forsoksringer,” in

Norway are being aided over a four-year period under a commitment made by the

Foundation in 1961. The great variations in the soil, climate, and topography of

Norway make it necessary to conduct experiments in many different regions so that

there will be available to farmers varieties of grains and other crops which will grow

and yield under varying conditions. Such experimental work cannot be confined to

private and governmental experiment stations, the Agricultural College of Norway,

and the specialized research institutes. In order to undertake the investigations under

all the varied natural conditions, it is necessary that some of the experimental work

be carried on in farmers fields under the direction of organized experimental groups.

Foundation funds are subsidizing a program being set up and administered
by the Office of Agricultural Research for the purpose of promoting widespread on-

the-farm experiments through “Forsoksringer.”

TRINITY COLLEGE

Since 1960 the Foundation has been assisting Trinity College in Ireland to

develop its 850-acre demonstration-research farm unit as a major step in the expan-

sion of its School of Agriculture. A grant provided for farm operating capital, for

128



AGRICULTURE

the conversion of a 160-year-old mansion into an instructional and research center,

and a sum toward the repair of approach roads to the mansion.

Agriculture is a mainstay of Ireland’s economy, accounting for some thirty

per cent of the nation’s income. For the continued development of a productive and

competitive agriculture, both governmental and educational officials stress the im-

portance of strengthening higher agricultural education in the country.

Trinity College seeks to show with its demonstration farm the full range of

farming activity in Ireland so that modern agricultural methods can be taught to both

students and farmers. It also plans to emphasize good farm and woodland manage-

ment, to provide data for analyses of Irish agricultural costs, to give students an op-

portunity to acquire practical experience in most phases of farming, and to provide fa-

cilities for studies in soil science, botany, animal science, and agricultural economics.

Other current programs in Agriculture being aided by the Foundation are de-

scribed in some detail in articles which begin on this page. A listing of all assisted
programs will be found at the conclusion of this Chapter.

WRESTLING WITH PROBLEMS
OF AGRICULTURAL ADJUSTMENT

At a dinner meeting of a farm group, material right at hand was used by the

speaker of the evening to dramatize one of the many phases of the current farm di-

lemma. He said to his audience:
“You’ve just finished dinner for which you paid $2.50 a plate. Now suppose

I were to say to you — ‘We’ll make this a double-header tonight and, if you will pay

half-price for it, we’ll serve you another meal just as good as the first one. Would you

pay $1.25 for the second round? Would you pay, say, one-fourth the original price

or would you particularly want it even if it were free?’ . . . I’m sure there’d be only a

few takers at any price for my second dinner proposition, and this illustrates a prin-

ciple which agricultural economists call ‘inelastic demand;’ i.e., that where there is a

surplus food situation, it’s difficult to find buyers for the surplus even at a lower-than-

the-market price. Thus the predicament of the farmers of the United States who are

producing more than enough food for the nation’s requirements and who find that

Agriculture’s excessive capacity is exerting significant downward pressure on prices.

Few would dispute the fact that the farmer faces a serious economic situation.

Along with the basic problem of overproduction and low income, the agriculturalist

faces inflated production costs. He must somehow pay ever-increasing prices for farm

mechanization — and, indeed, for everything that he must buy — or be forced out of
agriculture. And from an area as far distant as Europe, a cartel — the Common
Market — may increasingly affect the American farmer who depends upon foreign
markets for the sale of one-sixth of his commodities.
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With the constant improvement of farm technology and the substitution of

machinery for man labor, there is a thinning out of the rural population. This, in turn,

hits the agricultural service community, the small town. There is pressure on the

schools to consolidate, church attendance goes down, the road system is affected. The

community power structure changes. There is demand for reapportionment with re-

spect to legislative representation for rural and urban areas. Agricultural regions

over the country may vary greatly as to financial status, and assuredly there exists a

serious imbalance between farming and non-farming sectors of the nation’s economy.

These conditions call for readjustment of the agricultural structure, and farm

programs of recent national administrations have sought to stabilize agricultural in-

come. Legislators and government officials necessarily must be guided by public

opinion, however, and one of the problems has been — How can wise and clear man-
dates be obtained from a decisive majority of farmers and their professional, eco-
nomic, and political leaders?

Solutions Require Facts

Obviously if there is to be agricultural adjustment through the exercise of wise

public policy, all relevant facts must be ascertained, communicated, and brought to

bear upon the complex matters so greatly needing solution. The foregoing is the

premise upon which the Foundation aided the establishment in mid- 1 957 of a Center

for Agricultural and Economic Adjustment headquartered at Iowa State University,
and subsequently for a similar purpose, the launching in 1960 of an Agricultural

Policy Institute at North Carolina State College.

Both the Iowa Center — headquartering in the Midwest but developing a
program which has many national implications — and the Institute in North Carolina,
serving the entire Southeastern Region, seek to bring intensive research and education

to bear on basic farm problems. There must be better understanding of the farm prob-

lem by farmers and farm groups. Policy makers — those in high positions and the
voting public — need better basic information with which to evaluate issues and to
choose between alternative policies.

To add to the body of knowledge, the efforts of the Iowa Center have aided

the start of some 1 80 research projects in other institutions of higher education; num-

erous others are in progress under Iowa State University auspices. During the past

two years, staff members of the Agricultural Policy Institute in North Carolina have

worked with many farm organizations and groups of the South on marketing and

production problems and, through a grant from the Twentieth Century Fund, are now
embarking on a 2 Vi -year study of the economic development and agricultural man-

power situation in the Southern states where there is a high concentration of low in-
come families.
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One method of dissemination of the findings from agricultural adjustment studies at the Iowa
Center and at the North Carolina Institute is through numerous publications distributed widely.
Shown are a few recent publications issued by the Iowa Center.

Emphasize Education and Communication

Because the W. K. Kellogg Foundation prefers to aid the application of
knowledge (rather than its creation through research), the grants from this organi-

zation are being used by both centers particularly to implement the Education and

Communications phases of their over-all endeavor. Facts and analyses and interpre-

tations of facts are flowing from the Centers, not only to farm groups and organiza-

tions, but to Extension and agricultural administrators, to Land-Grant institutions,

and to the people at state and national levels responsible, as legislators and congress-

men, for making major agricultural policy decisions. Center-sponsored seminars, con-

ferences, and task forces bring together contributing scientists, recognized authorities,

representatives of farm organizations, and rank-and-file farmers as well. Thus are

synthesized research and experience.

There is further dissemination of the findings, nationally through the Iowa

Center’s numerous publications — via the University Press and on such subjects as

Consumer Preferences and Market Development for Farm Products; Cold War,
World Poverty, and the Land-Grant Institutions; An Evaluation of Weather Factors

in the Production of Corn — and to an agricultural leadership echelon of the South
through North Carolina’s 5,200-copy circulation of its quarterly Agricultural Policy

Review. The centers’ books, brochures, reports, “fact kits,” and “papers” form one

of the primary sources of comprehensive economic information on farm problems.
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One of the many conferences sponsored by the Agricultural Policy Institute at North Carolina
State College on problems of agricultural adjustment and public policy. Similar meetings are also
sponsored by the Center for Agricultural and Economic Adjustment at Iowa State University.

Centers Cooperate with Land-Grant Group

In collaborating with the two centers, the Land-Grant institutions of the na-

tion have gained greater awareness of the challenge and responsibility to discover

and apply means for improved agricultural adjustment. Such augmented awareness

has resulted in part from various state and regional meetings conducted by the cen-

ters over the country and involving core staffs of the U.S. Department of Agriculture

and of the Land-Grant institutions. In addition, seminars for agricultural administra-

tors have focused on the implications of agricultural adjustments, and representatives

of universities from every section of the country attended a recent national conference

on the same subject. And because research and extension people are focusing increas-

ing effort on adjustment problems, there is a consequent filtering of related informa-

tion to the county extension agent, the county board of supervisors, the local editor,

and the farmer, thus bringing a concept of total education into effect.

North Carolina Features Fellowships

A distinctive feature of the North Carolina educative and dissemination ef-
fort is its fellowship program which is subsidized by Foundation funds. During the

1961-62 academic year, twelve agricultural administrators and specialists, holders of

important positions in various agencies in the South, were awarded fellowships for a

year of study in special non-degree programs designed to broaden their understand-

ing of agricultural adjustment. No region of the nation is faced with more serious ad-

justment problems than the South and it is believed that after their special training,

these people will form a greater core of thinkers on agricultural problems, with sig-

nificant influence in helping the region to resolve its farming troubles.

Another phase of the Institute’s fellowship program is that which has an ob-
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jective of training future leaders in agriculture. During the past year, seven young

persons, who likely will become teachers and research personnel, were assisted toward

the attainment of graduate degrees.

Seek Fermentation of Ideas

In most of the multi-faceted programs of the two centers, the immediate goal

is the fermentation of ideas on agricultural adjustment, for because of the complexity

of the huge problem, the solution of the dilemmas will take much time and thought.

Both rural and urban people must understand and help to shape the social and eco-

nomic adjustments necessary in a growing economy. Lacking as yet are public meas-

ures which effectively raise farm incomes to a level commensurate with the capital and

labor invested. Yet there is growing confidence among agriculturalists and members

of legislative committees on agriculture that eventually a non-political, practical pro-

gram of agricultural adjustment can be attained.

Communities and leaders are receptive to the idea of investigation of rural

and agricultural problems. There is not the ultra-conservatism once to be expected in

our farm states. The farm organizations in most regions are encouraging the efforts

of the centers. There is a “good press” throughout the country, particularly from the

agricultural publications. And there seems a conviction among a large part of the

body politic that a solution of the farming problem is a requisite to the prospering

of the over-all national economy.
The very existence of the centers has had a catalytic effect in calling atten-

tion to the great need for investigation and education on farm problems and has

caused the various organizations — the Land-Grant institutions, the U.S. Department
of Agriculture, farm and other groups at state, county, and local levels — to play

more effectively their basic roles in helping to deal with the phenomena of socio-eco-

nomic growth and adjustment. The centers through information researched and dis-

seminated, and through public opinion ascertained and communicated, should have

significant effect upon the development of adequate farm programs, giving grounds

for real hope that eventually the major farm dilemmas may be resolved.

TO AID RURAL YOUTH IN WESTERN EUROPE
The trek of youth from rural areas to the cities has been a postwar phenom-

enon of the countries of Western Europe just as it has in the United States. However,

the need in the former countries for agricultural manpower is proportionately greater

than in the U.S., this despite the fact that farm mechanization has increased in both

geographical areas.

In England, Wales, Scotland, Northern Ireland, Ireland, and the Isle of Man,

there has been particular concern that those youth possessing real leadership poten-
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tial remain in the rural areas. This concern has proved an impetus for the organiza-

tion and development of Young Farmers’ Clubs which seek, among other goals, to

improve the amenities of the rural environment. These organizations have developed

impressive programs to help boys and girls to become community leaders, to be pub-

lic-spirited and useful citizens, and to strengthen their agricultural and homemaking
competencies.

Since 1953 the Foundation has assisted this voluntary, nonpolitical, and non-

sectarian movement, with the various organizations of Young Farmers’ Clubs form-

ing a chain of Foundation aid throughout the British Isles. The grant funds have been

used to increase staffs and facilities to enlarge the scope of Club activities and to facil-

itate recruitment of members. They have lent greater strength for this movement

among young people through increase in the number of clubs, through encourage-

ment of farm and home crafts Proficiency Tests and Competitions, and through an

expansion of Overseas Programs and International Exchange Activities.

Open to both boys and girls under the age of twenty-five — training for girls,
particularly in homemaking, has been one focal point of Foundation aid — this move-

ment in recent years has dramatically approached the goals expressed by the English-

Welsh Federation slogan, “Better farmers, Better countrymen, Better citizens.”

English-W elsh Federation Typical

The Young Farmers’ Clubs somewhat resemble the American 4-H Clubs,
and the activities in all the six organizations have a general similarity. Because of this

fact, the description which follows will be confined to the English-Welsh Federation

as a rather typical example of Western European youth work.

Upwards of fifty county federations in England and Wales are aided by the

National Federation of Young Farmers’ Clubs. The Ministry of Agriculture, Fish-
eries and Food and the Ministry of Education make grants toward central and re-

gional expenses of the federations. There is financial help also from the King George’s

Jubilee Trust and the King George VI Leadership Training Memorial, in particular

toward the costs of courses and conferences which, at all levels, are an essential part

of the Federation’s training program. At the county level, local education authorities

provide funds.

The activities of the young people within the Clubs are many and varied,

ranging as they do from lectures and discussions on agricultural and rural affairs,

through group debates, dramatics, and dressmaking to stockjudging, sheepshearing,

and ploughing competitions.

A Constant Reach for Higher Standards

A few years back, Proficiency Test “Schemes” were inaugurated to urge
young people to reach for higher efficiency in farm and farmhouse crafts and to attain
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GLIMPSES OF ACTIVITIES OF
YOUNG FARMERS’ CLUBS

At the National Final of the
“Young Fanner of the Year”
Competition conducted by the
Irish Young Farmers’ Clubs
are shown (front row) the
Managing Director of David
Brown Tractors Ltd. presenting
the trophy to the youthful winner
while the Prime Minister,
Mr. Sean Lemass, looks on.

Some play with work is the wise
admixture in the program of the
Isle of Man Federation of
Young Farmers’ Clubs.

A ppealing and useful programs for
rural girls are an important part of the
activities of the Young Farmers’ Clubs.
Pictured are girl members in a “Soft
Furnishings” course conducted by the
National Federation of Young Farmers’
Clubs of England and Wales.

Livestock Judging by members
of the Scottish Association

of Young Farmers’ Clubs.

Competing for “best sheep
shearer” are members of the
Young Farmers’ Club of Ulster,
Northern Ireland.
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adult standards after undergoing training. In a typical year, Certificates of Merit were

awarded to 1 8 1 Clubs out of 361 Clubs observed, with these certificates covering out-

standing work in such varied fields as farm welding, sheep-dog handling, and land

drainage on the part of the boys, and feminine arts as, for instance, simple tailoring,

flower gardening, and the utilization of homegrown and preserved food. Such compe-

titions were supplemented by participation in the Royal Show at Cambridge, the Royal

National Eisteddfod of Wales, and the Festival of Arts in Wales, as well as by numer-

ous county, area, and national courses and conferences on livestock husbandry, farm

management, bulk buying, and — on the distaff side — hostessing, beauty culture,
and various farmhouse crafts.

Seek Increase in Girls’ Activities

It was not until recent years that adequate attention was paid to the neces-

sity of more appealing and useful programs for rural girls. Realization of this fact

caused the Foundation to subsidize the services of a specialist advisor for girls with

one of the important objectives being the training of specialist teachers in home eco-

nomics and similar pursuits. During the last year, seven counties formed Girls’ Com-
mittees and began to train girl leaders while fourteen counties were taking part in a

pilot survey of potential membership. Further realization of the importance of this

movement has caused the Federation’s monthly publication, The Young Farmer, re-

cently to carry a number of articles on the activities of the feminine members.

Visits Foster International Understanding

Because leadership and better citizenship are the major objectives of the

Young Farmers’ over-all program, international exchange activities have continued

in prominence. During a typical recent year, 62 members represented the Federation

in other countries on nationally sponsored visits of varying lengths — for interna-
tional competitions, and for participation in such activities as the World Assembly

of Youth — while the Federation played host to 64 visitors from foreign countries
“including the champion ploughman from Australia.” The visits, viewed as a means

to foster international understanding and good will, are coordinated by an Assistant

Secretary for Overseas Programmes, whose work is subsidized by Foundation funds.

Last autumn, the Foundation received the following letter from a participant

in this international exchange:

“As one of the English Young Farmers who has just completed a 4 Vi -month

stay in the U.S.A., I would like to thank the Kellogg Foundation for your most gen-

erous support to the Young Farmers’ Clubs. Having been a member of the movement

for seven years, I have greatly benefitted by your support and appreciate what im-

provement has been possible in the Proficiency Tests, The Young Farmer magazine,
and the Girls’ Activities in particular.
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“Above all, however, I have to thank you for supporting the International

Programme. While in the U.S. I was part of the 4-H Club International Farm Youth

Exchange and thus met many foreign colleagues like myself as well as a number of

American people. Having the opportunity to live on family farms in Illinois and Ver-

mont, I can really appreciate the conditions and problems in rural America and I

know I will never forget the extreme friendliness of the people, and the kindliness of

my host families.

“In the States I was able to inform people concerning my country and the

English way of life and now plan to complete the main function of the exchange by

telling the English people of my living experiences in the States. I hope I can break

down the false image which Hollywood movies, the sensational press and irresponsible

tourists have regretfully created ... I feel sure these exchanges will help to improve

world understanding.”

A Decade of Achievement

While the Rural Youth program, like most other educational endeavors, is not

an easy one to evaluate, there is much evidence to show that young people who have

participated in the projects, contests, and other club activities are better equipped to

assume leadership roles as adults. The challenges and achievements have not been

confined to the field of agricultural education but have encompassed the wider task

of shaping the character of the members by imparting ideals, good manners, and the

ability to see the other person’s point-of-view.

The varied activities of the Young Farmers’ Clubs have helped their mem-
bers to develop desirable ideals and standards for farming, homemaking, family life,

citizenship, leadership and personal living, and a sense of responsibility for the attain-

ment of these goals. Skills in farming, homemaking, and community leadership have

been taught and there has been developed in many members a scientific attitude to-

ward the problems of the farm, the home, and the home area. Such aid has proved of

particular value in the transitory period of life during which young people are mov-

ing from a dependent relationship into an independent status, and the Foundation in

collaborating with other agencies to provide this aid, is happy once again to attest its

original reason-to-be — “to promote the welfare of children and youth.”

MODERN FARMING IN DENMARK

In Denmark, a kingdom with some five million people in Northern Europe,

farming provides the livelihood for approximately one-fifth of the population. One
of the most significant facts of the Danish economy is the high productivity of the
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farms. Nine-tenths of the land is tillable and three-fourths of it is actually used for

agriculture.

As early as 1899, there was a governmental movement to subdivide large

farms and to establish agricultural workers on independent holdings. Consequently,

Denmark possesses an unusually large percentage of freehold farms — 95 per cent
owned as against 5 per cent rented. Local farmers associations, which have liaison

through national federations, have helped to make small farm operations profitable,

and animal husbandry, a prominent feature of their activity, has lent itself to small

individual enterprise. The steady growth of independent small farms has also been

aided by state loans and grants. A factor greatly contributing to the extraordinary
success of this intensive farming has been the spread of adult education and especially

the folk high school, which is particularly oriented to Danish rural communities.

Foundation A id to Jutland

One of the leading farm organizations in Denmark is the Federation of Small

Holders’ Associations of Jutland in the western part of the country. This Federation

with a membership exceeding 45,000 farmers represents about one-quarter of all

Danish farms. The Federation has technical, economic, social, and political concerns,

but a major function is to provide advisory services; i.e., agricultural extension to its

members in an area comprising nearly three-fourths of the nation’s land. Since 1902,

this organization of independent farmers has implemented one of the most practical

and successful land reform programs of recent times and continues to be a valuable

agency for the aid of small landowners.

With small holder farms in Western Denmark varying from ten to fifty acres

and having an average net income of approximately U.S. $1,000, the landowners in

recent years have been confronted with rising production costs and higher invest-

ments in land, buildings, and equipment. Modern technological improvements gen-

erally favor larger farms and involve cash outlays, making it increasingly difficult

for small holders to keep their operations profitable. To help its members become

more proficient farm operators and to keep pace with the march of technology, the

Federation has a staff of 1 17 full- and part-time advisors who provide instruction and

consultation in such areas as farm and home management, and the production and
marketing of agricultural commodities.

For 2V2 years a Foundation grant has been aiding the Federation to increase

the effectiveness of such extension services. The assistance, to extend over a five-year

period, is particularly for the encouragement of four major projects: ( 1 ) Demonstra-

tion farms to improve production from small holdings with mixed farming; (2) Guid-

ance circles for farm management; (3) Special guidance for new holdings on re-

claimed moorland; and (4) Mechanization of the agricultural accounting system used
by the Federation.
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Individual owners of small holdings in Denmark receive counsel from a team of specialists.
Shown is a farmer of the west coast of Jutland discussing diseases of beets with a counselor.
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For Small Holdings with Mixed Fanning

Over the eleven counties of Jutland, approximately forty family farms —
typical as to size, soil type, and commodities — have been chosen to demonstrate that
substantially improved production and increased efficiency can be had through close

collaboration between farmers and advisors with respect to management and opera-
tional planning.

The individual farm owners receive intensive guidance free of charge from a

team of specialists who counsel each farmer at least once a month regarding plant

and animal husbandry, horticulture, poultry, farm buildings, machinery, and agri-

cultural accounting. A supervisor visits each farm several times a year, and there
are periodical on-farm meetings of J1 the farm owners and the advisors to exchange

farming knowledge. Off-prints of animal feeding charts, etc., as well as of an annual

report on each farm, are available to visitors who total from 300 to 700 per demon-
stration farm during a typical year.

To date, this project — with the costs for the advisors and subsidiary books,
graphs, and charts met through Foundation funds — has been very successful. As an
illustration of the favorable results, two-thirds of the demonstration farms added new
buildings last year as one means to increase production so that the farms could pro-

vide full-time employment for their owners. The entire region’s farm management

planning, croppings, and livestock systems will benefit, too, since the experience

gained by the technical advisors will make them better teachers in their counseling of
farmers elsewhere.

Guidance Circles for Farm Management

When the demonstration family farms were selected, the applicants far ex-
ceeded the opportunities available and, therefore, it was decided to offer similar in-

tensive guidance to those not awarded demonstration farms, provided they were able

and willing to pay the cost. The resultant “Guidance Circles for Farm Management”

have now grown to fourteen in number and consist of 746 farms which are being as-

sisted by eighteen advisors. Farmers have been willing to pay the necessary fees

amounting to between $35 and $100 per year and based on sizes and values of the

farms. Advisory visits to the farms, averaging about ten times annually and about

four hours to the visit, have encompassed technical, business, management, and ac-

countancy guidance to independent districts or “circles” having from 50 to 100 par-

ticipants. That this guidance has paid off can be deduced from the results gained by

the sixty farmer-members in the Holstebro area where production has exceeded the

most optimistic of predictions and, in some cases, has quadrupled.

New Holdings on Reclaimed Land

In Jutland each year, a number of new holdings of from twenty to forty acres
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each are established on reclaimed heathland which is sold to selected young men
who appear qualified for a farming career. Federation advisors are providing help to

these new agriculturalists in all aspects of farming — the drawing up of suitable plans

for dwelling and farm buildings; the planting of shelter belts; field utilization plans;

production and marketing of crops; the purchase of machinery, equipment and live-

stock; the development of feeding programs, budgets, and farm accounting.

This intensive aid has meant that the young farmers have had a better start

than those of other settlements, and their crop and livestock production has exceeded

that of unguided new farmers. One requirement of all participants in this heathland

project is that all livestock purchases must be of good pedigree animals and, since

these are more expensive, the Federation, using Foundation funds, has been provid-

ing a grant to each farmer to enable concentration on high-grade stock. The stand-

ards as to quality and volume of farm buildings are also better than those usually

the case in new small holdings in other parts of the country.

Mechanization of Agricultural Accountancy

Farm accounting is of invaluable aid to the farmer and Foundation funds

have enabled the mechanization of the Federation’s agricultural accounting system

through the use of bookkeeping machines now set up in five strategically located cen-

ters within Jutland. This modernization means that the extension advisors have more

hours for farm visits since less office time is taken to analyze accounts. Clerks at the

centers can now process farm records for 500 participants or three times the number

of accounts once kept by hand, and the machines also make it possible for each per-

son participating in the accounting scheme to receive an analysis of his accounts every

quarter.

Results at Mid-Point

At the halfway point of the five-year period covered by the Foundation’s

grants to the Federation, there is mounting evidence that excellent use is being made
of the Foundation’s funds to increase the effectiveness of extension services to small

holders. Hundreds of participating farmers are receiving valuable technical assist-

ance through the four major programs of assistance and, in addition, four supplemen-

tary projects have been launched by the Federation of Small Holders’ Associations of

Jutland. These additional aids are not being subsidized by the Foundation but they

do indicate the growing scope of the extension services, dealing as they do with: Col-

laboration between the Various Subject Matter Fields in the Extension Service; In-

formation Letters to Local Advisors; Cooperative Use of Farm Machinery within

Local Small Holder Associations; and Rural Forums with the Object to Raise the Cul-

tural Life in Local Communities.
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PROGRAMS CURRENTLY BEING ASSISTED
IN AGRICULTURE

EUROPE
Agricultural College of Norway, A as

To provide initial support for the establishment of a section of rural sociology in the
College’s Department of Farm Management and Agricultural Economics.

Agricultural Research Council of Norway, Oslo
To aid in the development of Norwegian agriculture through a program of experi-
mentation and demonstration conducted by organized farmers’ groups under the
supervision of research institutions.

To assist in the purchase of laboratory and teaching equipment for the use of former
agricultural Fellows.

To aid in constructing and equipping a teaching and research institute to facilitate
mechanization of Norwegian agriculture.

Edinburgh Center of Rural Economy, Scotland
For assistance toward the construction and equipping of a facility to be used for
continuing education.

Federation of Small Holders’ Associations In Jutland, Denmark
To assist in improving the effectiveness of agricultural extension work.

Fellowships, Ministry of Agriculture, Denmark, Copenhagen; Federal Ministry for Food,
Agriculture and Forestry, West Germany, Bonn; Agricultural Research Council of
Great Britain, London; English and Welsh Universities with Agricultural Faculties;
Ministry of Agriculture, Fisheries, and Food of England and Wales, London; Ministry
of Agriculture, Northern Ireland, Belfast; Department of Agriculture, Republic of
Ireland, Dublin; State Agricultural University, The Netherlands, Wageningen; Agri-
cultural Research Council, Norway, Oslo; Department of Agriculture and Fisheries
for Scotland, Edinburgh; Royal Swedish Academy of Agriculture and Forestry,
Stockholm

To help improve agricultural education and practices in Europe by providing oppor-
tunities for study in the United States for qualified faculty, extension, and research
personnel of selected European universities and agencies.

International Institute for Land Reclamation and Improvement, Wageningen,
The Netherlands

To assist in establishing, operating, and housing an Institute for the worldwide dis-
semination of information relative to land reclamation and improvement.

Irish Countrywomen’s Association, Dublin

To help improve rural life through establishment of a residential center and educational
program for the countrywomen of Ireland.

National Council of Young Men’s Christian Associations, Inc., London, England
To assist in a program designed to provide technical training in agriculture, placement
on farms, and follow-up supervision for British boys from urban areas.

Trinity College, Dublin, Ireland

To help improve Irish agriculture through aid in the development of a demonstration-
experimental farm, including a center with facilities for research work, student ac-
commodations, and extension courses.
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Young Farmers’ Clubs, Young Farmers’ Clubs oj England and Wales, London; Scottish
Association of Young Farmers’ Clubs, Edinburgh; Young Farmers’ Clubs of Ulster,
Belfast; Young Farmers’ Clubs of Ireland, Dublin
To help improve rural life and agriculture of various countries through aid for expanded
rural youth group programs and activities.

LATIN AMERICA
Inter-American Institute of Agricultural Sciences, Turrialba, Costa Rica

To assist in the preparation of teaching materials in Spanish and Portuguese for use in
Latin American schools of agriculture.

National University of Colombia, Palmira and Medellin
In cooperation with Michigan State University, to foster the continuing development
of the Schools of Agriculture and the Forestry Institute at Palmira and Medellin; and
to aid the establishment and activities of a Commission on Higher Education in Agri-
culture in Colombia.

UNITED STATES
Appalachian Resource Development, University of Kentucky, Lexington

To assist in the over-all economic and institutional development of a thirty-county
area in Eastern Kentucky through employment of technical and organizational skills to
improve conditions in the area and to serve as a demonstration program for other
areas of inadequate resource development.

Intensive Extension Service, Cornell University, Ithaca, New York; Iowa State University,
Ames; North Carolina State College, Raleigh; Washington State University, Pullman
To evaluate the effectiveness of programs to develop improved and more intensive tech-
niques for disseminating agricultural information and encouraging its use by farmers.

Michigan State University, East Lansing
To aid the National Project in Agricultural Communications to assist administrators
and information workers in Land-Grant institutions and the United States Department
of Agriculture in using the media of communications more effectively.

Problems In Agricultural Adjustment, Iowa State University, Ames; North Carolina
State College, Raleigh

To provide assistance in programs designed to discover, evaluate, and disseminate
information pertaining to problems in agricultural adjustment and public policies.

University of California, Davis
To assist in the establishment of a program to train Americans for effective overseas
service in International Agriculture and in Agricultural Development.

University of Wisconsin, Madison
For establishment of a National Agricultural Extension Center for Advanced Study to
augment the effectiveness of the extension services by further training of agricultural
extension administrators.

143





fit

Public Affairs

PHILANTHROPY’S ROLE IN
PUBLIC AFFAIRS

to facilitate its social usefulness, the Foundation is structured in a manner com-

patible with the professions it assists in services to communities and people. Thus its

seven divisions carry on activities designed to bring about improvements in the areas

of Health, Education, and Agriculture.

However, there occasionally come to the Foundation’s attention vital prob-

lems or issues which do not fall into the province of any of its professional divisions.

Such developments or dilemmas in important areas of human living — perhaps in
promotion of better citizenship, city and regional planning, public administration,

the streamlining of our courts of justice, the growing problems of American cities —
are sometimes unforeseen but almost invariably require prompt aid for solution. Flex-

ibility is a chief characteristic of philanthropic organizations, in contrast to the more

rigid machinery of government, and the Foundation over its thirty-year history has

not hesitated to aid programs for the public good even where their nature differs from

those ordinarily thought of as within the scope of current policy and operations.

We subscribe to the belief that philanthropy has a vital role to play in public
affairs and in helping a democracy to understand and solve some of its problems. As

pointed out by a commentator on the American scene — “There is a vast area of crit-
ical problems which cry out for support in the public affairs field . . . We have scarcely

looked into the problem of developing leadership in a democracy; of bridging the gap

between our intellectual life and our political life; of evolving new career channels to

attract outstanding young people into public service; of developing for young people

the kind of education and other experiences which will lead them, in the words of

Cecil Rhodes, ‘to esteem the performance of public duties as their highest aim’; of re-

juvenating areas of chronic unemployment and poverty; or of intelligently conserving

our resources, both urban and rural.”

During the fiscal year, assistance was given to six important programs not

readily categorizable under our organizational set-up but all of which are alike in
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one salient particular: their purpose is the improved welfare of an important segment

of the public. Hence, in this Chapter under a title of “Public Affairs,” are descrip-

tions of the Atlantic Council of the United States, Inc.; the Joint Committee for the

Effective Administration of Justice; the Michigan Constitutional Convention; the

Kellogg Bird Sanctuary; the Children’s Charter of the Juvenile Courts of Michigan,

Inc.; and the Institute for Community Development.

It will be noted that the focuses of these programs vary from local commu-
nities to state, national, and even international publics. Need, constructive plans for

self-help, and the resources effectively to utilize assistance are more important ruling

criteria than is size. Geography applies only in relation to certain “General” grants

made by the Foundation in its home community of Battle Creek. Gifts to the local

chapters of national and specialized welfare or health agencies are made because we
are a corporation doing business in Battle Creek. Contrariwise, a grant is never made
for similar activities in other communities, any more than commitments are made
for the support of church sects, all for the same reason: we believe that the citizens of

communities and members of churches have personal obligations to underwrite such
local charitable and religious undertakings.

But where problems arise of extraordinary character and of a nature para-

mount to the public welfare, the Foundation occasionally is glad to go beyond its

usual seven-division scope in granting funds, be the area of assistance local or inter-

national. For example, a five-year grant for the Atlantic Council of the United States,

Inc., is currently aiding the U.S. Committee to meet its share of an international

budget to support efforts to identify the major issues facing the Western (NATO)
nations and to mobilize resources to find solutions to the issues which affect the peace

and prosperity of the entire world.

For Improvements of Judicial System

An educational and action program to modernize courts and court proce-
dure, sponsored by fourteen of the nation’s chief organizations of lawyers and judges,

is being assisted by a Foundation grant approximating $350,000. This story, told in

considerable detail, begins on page 1 50 within this Chapter.

Another important program for the improvement of the judicial system is one

within the State of Michigan wherein judges of juvenile courts are seeking ways to

diminish youthful delinquency. The program of the Children’s Charter of the Juvenile

Courts of Michigan, Inc. is an outgrowth of several years of study. It centers around

the gathering and dissemination of data regarding proneness to delinquency and the

characteristics of a delinquent, with the experience of the judges and community ac-

ceptance of the movement counted upon to put the new knowledge to work. Involved

are demonstrations at the local level, analyses of laws and legal actions and of juve-
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That there may be extended “A Hand in Time,” the Children’s Charter of the Juvenile Courts
of Michigan, Inc., has a study-action program designed to diminish delinquency in youth.

nile court procedure. There are training programs for judges and case workers, a

statewide consultation service, and related research and program evaluation.

Write Proposed New Michigan Constitution

During 1 962, Michigan’s first constitutional convention in 54 years completed

a proposed new Constitution for the State, updating this basic document for the gov-

erning of some eight million citizens. The appropriation by the States legislature

covered only the actual costs of the seven-month convention itself and did not provide

for essential preliminary research and planning so that the delegates might have the

best possible factual information to aid them to reach decisions on the issues in-

volved. To correct this omission, the Foundation agreed to underwrite the costs of

a preparatory commission, nonpartisan and nonpolitical in character, and charged

with the preparation and publication of accurate studies on many important phases of

government. The grant enabled the employment of a full-time director to guide the

studies. It also made possible the engagement of technical staff as needed, the bring-

ing in of consultants from governmental, legal, academic, and industrial fields, and



Michigan’s first Constitutional Convention in fifty-four years is shown in session at Lansing.
The Foundation underwrote the costs of a commission which prepared for the delegates studies
on many important phases of government.

permitted the contracting of aid from the most competent research authorities. The
funds also permitted publication of the data compiled, the assembling of individual

sets of materials for each delegate, and the establishment of a reference library.

In making the grant, the Foundation stated: “Since the people of Michigan

have voted to hold the Constitutional Convention, it behooves every citizen and or-

ganization within the State to extend full cooperation to make this historic meeting

a success. There must be adequate preparation for the Convention. Without such

preparation, there inevitably would be great waste of money, time, and effort . . . The

Commission will seek scrupulously and thoroughly to research all facts surrounding

the problems so that the delegates may base their judgments in every phase of Consti-
tutional revision upon the best-informed opinions.”

The Kellogg Bird Sanctuary, near Gull Lake at mid-point between Battle

Creek and Kalamazoo, Michigan, was established by W. K. Kellogg in 1930 and
given to Michigan State University in 1 932. The more than three million visitors sub-

sequently attracted by the thousands of migratory birds at the refuge have found much
more than entertainment there. University classes and graduate students in ornithol-

°£y> invertebrate zoology, botany, parasitology, entomology, ecology, and teacher

education use the facilities extensively. Classes from many elementary and secondary

schools and adult groups, including Audubon Clubs and home demonstration and
garden clubs, visit the Sanctuary to study conservation. Groups seeking instruction

regarding conservation increased from 90 to 279 annually during the last five years,
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and more than 200,000 persons visited the wildlife area at the Sanctuary’s Winter-

green Lake in the last year.

As the increasing numbers of visitors and the natural wear of years outdated

the Sanctuary, it became increasingly apparent that the expansion and modernization

of facilities were necessary. When this fact was confirmed by two expert analyses, the
Foundation made a grant approaching a half-million dollars to build a new Recep-

tion Center, a Service and Research Building, a lakefront Observation Shelter, and

miscellaneous improvements such as additional wells, an enlarged parking lot, serv-

ice drives, waterfront walks, and generally improved landscaping of the entire area.

These improvements were completed during 1962 and are playing a part in attract-

ing record crowds to the Sanctuary from all over Southwestern Michigan and, in fact,

from many parts of the nation.
The Kellogg Bird Sanctuary is one of the four components of the Michigan

State University-Kellogg Biological Station consisting of the Kellogg Forest, the Bird

Sanctuary, the Kellogg Experimental Farm, and a Station devoted to Biology. In

1960, the Foundation also assisted in the expansion of the Biological Station by

granting funds to construct and furnish laboratories, lecture rooms, student housing,

and a dining hall.

Consultation to Communities with Problems

One of the important developments of the continuing education program of

Michigan State University’s Kellogg Center for Continuing Education — a facility

and program aided by the Foundation for a decade — has been an Institute for Com-

Institute for Community Development representatives are shown meeting with leaders of a
Michigan county to discuss findings from a development study and to map plans for action.
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munity Development. A grant of more than three-quarters of a million dollars made
possible the establishment of the Institute which has a prime purpose of helping com-

munities in Michigan to solve governmental, finance, transportation, land-use, and

similar problems. This new type of continuing education activity uses the Land-Grant

college concept of taking university services to the people in a new form of extension,

giving assistance to communities faced with the complex and serious problems com-
mon to modern suburban and metropolitan development.

TO COPE WITH
A CRISIS IN OUR COURTS

Chicago 5, Philadelphia 4; Pittsburgh 3, San Francisco 2 ... no, these are not

baseball scores nor are they tallies regarding any desirable achiements. Instead, the

figures represent the average of the years which elapse before a typical personal in-

jury case can be brought to trial in the courts of the indicated areas. Congested court

calendars not only in the cities just named but throughout much of our nation are cre-

ating serious problems. Such extreme delays in bringing cases to trial and the pyramid-

ing congestion of matters in litigation lead to frustration for people seeking justice and
to a decrease of confidence in the judicial system of our country.

Over and above the natural causes of delay — tremendous population growth,
the increase in crime and juvenile delinquency, the growing complexity of business,

the establishment of regulatory agencies, the multiplication of automobile accidents

— many of our courts in recent years have seemed to lack the vitality to adjust to
new demands upon them. Says Femme magazine: “The popular election of state
judges, a system so unique that the only other nations to elect judges today are Switz-

erland, the Soviet Union and its satellites, often means the beginnings of problems be-

cause in some localities it enables political machines to control judicial appointments.

Also, some lawyers come to develop a vested interest in complex procedure and slow

motion, with the contingent fee system of compensation sometimes characterized as

‘being contingent on plenty of litigation and plenty of confusion.’ ” With these and

other incentives to delay, the problem of court congestion is no less acute in many
rural areas than it is in large cities.

Foundation Aids Profession’s Efforts

Local, state, and national leaders of the Judiciary and of the Bar have long

been aware of the distressing situation but only recently in the field of judicial admin-

istration has there been unleashed a concentrated force aimed at more even dispensa-

tion of justice from state to state and from county to county . . . aimed at modern-

izing techniques of pre-trial conferences and calendar control . . . aimed at achieving

more modern trial and probation techniques. There had previously been a momentum
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Among Bar leaders conferring at Chicago with the Joint Committee were (left to right) Honor-
able Laurance M. Hyde, Chief Justice of the Supreme Court of Missouri; Honorable Tom C.
Clark, Associate Justice, United States Supreme Court; and Honorable Paul C. Reardon, Chief
Justice, Superior Court, Boston, Massachusetts.

for court reform from the uncoordinated efforts of leaders in the various states, and

countless local committees had tried to come to grips with the problem. However, it
was not until 1960 that there was launchedthe Joint Committee for the Effective Ad-

ministration of Justice, an outgrowth of the determination of fourteen of the nation’s

leading legal organizations to effect modernization of methods and procedure inside

the courtroom and also to secure more efficient management of court systems.

In autumn of 1 961 , representatives of the new Joint Committee, including the

Chairman, U.S. Supreme Court Justice Tom C. Clark, requested of the Foundation
a grant to help finance a massive program designed to reach the legal profession in

every state of the Union. In the year that has followed, a blueprint for court modern-

ization has been drawn, an educational and action program has been geared to local

needs, and several seminars already have been held — with the intent to sponsor forty
state and six regional seminars through 1963. Money from the Foundation, the Amer-

ican Bar Association, and the American Judicature Society, is financing a program

which is to have nationwide impact. Together with the spade work of the Committee’s



LEGAL ORGANIZATION SPONSORS OF

THE JOINT COMMITTEE FOR THE
EFFECTIVE ADMINISTRATION OF JUSTICE

American Bar Association

American Law Institute

American Judicature Society

American Bar Foundation

Association of American Law Schools

Conference of Chief Justices

Institute of Judicial Administration

Junior Bar Conference

National Conference of Bar Presidents

National Conference of Bar Secretaries

National Conference of Court Administrative Officers

National Conference of Judicial Councils

National Conference of State Trial Judges

Columbia Project for Effective Justice
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members and specialized staff, and with the participation of 125,000 lawyers and

judges at the local level, the action-oriented program is enabling an all-out attack on
contemporary court problems.

Seminars the Key to Improvement

As of last December, seminars had been conducted by the Committee and col-

laborating state and regional Bar leaders at Austin, Texas, in Puerto Rico, two in

Cleveland, a New England Conference at Harvard, an Arizona Conference at Tuc-
son, and similar proceedings in Wisconsin, New York, New Jersey, Iowa, Minnesota,

Georgia, the Pacific Northwest, Colorado, and Louisiana. Other state and regional

meetings are scheduled throughout 1963 so that by the end of the year “the entire

nation will be seeded.”

The meetings are proving a most effective means of communication to large

segments of the legal profession. Responsible leaders of each state are invited to a

meeting at a central location, receiving prior to the meeting a thorough statement re-

garding the problem areas to be discussed and known data regarding solutions. Prom-

inent authorities discuss each problem but less than one-quarter of the seminar time

is devoted to speechmaking since, a la the “Arden House plan,” emphasis is upon

setting up an agenda and intensive discussion through breaking up into small groups.

For the seminars, there is a selection of reading materials covering specific

aspects of each subject. Actual pre-sentence court reports are included in complete

During the year, 15 seminars were conducted by the Joint Committee for the Effective Administra-
tion of Justice. Shown are lawyers and judges participating in the seminar held in Puerto Rico. In the
upper row, to the right, are Supreme Court Justices Warren and Clark.
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form. A pre-trial order from an actual case may be reprinted and law review articles

and key cases made available, all in a loose-leaf binder. Both the written and oral in-

formation supplied by the Joint Committee and its consultants are designed more as

“stimulators” rather than to lead to immediate and definite conclusions. All sides of

an issue are set forth, and on many quite complex issues, so that there is but a remote
chance that there will be unanimity as to solutions. However, new ideas will germinate,

old ideas will be refined, while working concepts can be segregated for further re-

search and eventual action.

During the first year the subject matter of the seminars covered Court Organ-

ization and Administration, Practice and Procedure, Judicial Techniques, and the

Selection and Tenure of Judges. Since these are the elementals of their profession

and daily pursuits, many of the judges attending the seminars are making valuable

contributions to the discussions. Time-tried veterans can best discuss such practical

problems as the optimum distribution of judges within a state where rural judges

often are underworked while metropolitan judges are buried under an avalanche of

cases. Rather than to assign more judges, would it be wiser to bring rural judges into

metropolitant districts for reassignments?

No single seminar can be expected to accomplish either the research or edu-

cation implicit in its purpose, but by repeated state and regional conferences, per-

haps annually, bolstered by local follow-up programs, there can result careful cross-

fertilization of opinion and the development of a body of materials both scientifically

sound and pedagogically practical. The end-result that is prophesied is an action-

oriented program carried on by judges and lawyers in local communities. Several

legal organizations which previously had shown little follow-through now are under-

taking programs which may blossom into greater things. Formation of the Joint Com-
mittee put new life into several groups, causing them to carry forward their individ-

ual programs as well as to coordinate with the national movement.

Follow-Through at Community Level

If the key to court modernization and reform is the nationwide series of sem-

inars for leaders of the legal profession, then the latch which will open the door to

improvements for the local Judiciary and Bar is follow-through at the state, county,

and local community levels. Included on the 21 -member Joint Committee are those

who are constantly in touch with local leaders throughout the country. Staff members,

headquartered at Chicago, are also in close association with community leaders, so

that there can be collaboration in identifying within each of the states the major prob-

lems associated with the proper functioning of the state judiciary, as well as concerted

action to insure follow-through.
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Judicial education, carried on in the spirit of interchange fostered by the Joint

Committee and brought to its logical conclusion as an instrument for court moderni-

zation, can be a growing reality of the future. It must be if the administration of justice

is to be brought abreast of other social improvements of the Twentieth Century.

PROGRAMS CURRENTLY BEING ASSISTED
IN PUBLIC AFFAIRS

Atlantic Council of the United States, Inc., Washington, D. C.
To support a program to identify the major issues facing Western nations and to
mobilize resources to find solutions.

Children’s Charter of the Juvenile Courts of Michigan, Inc., Kalamazoo, Michigan
To assist the Children's Charter in its program of gathering and disseminating infor-
mation, conducting demonstrations and experiments, studying problems of juvenile
courts, and promoting in-service training for judges and court workers.

Foundation Library Center, New York City
To assist in establishing a sustaining fund to support the Center’s library services for
and concerning foundations.

Johns Hopkins University, School of Advanced International Studies,
Washington, D. C.
To assist in Jhe development of the School’s Latin American program, including
career training and practical social and economic research.

Joint Committee for the Effective Administration of Justice, Chicago, Illinois
To assist a national program designed to improve judicial administration throughout
the United States.

Michigan Constitutional Convention, Governor’s Constitutional Convention Preparatory
Commission, Lansing; Citizens Research Council of Michigan, Detroit

To finance the development of impartial facts on issues considered by elected dele-
gates at the Constitutional Convention.

Michigan State University, East Lansing
To aid the establishment of an Institute for Community Development to help
communities in Michigan to solve governmental, financial, transportation, land-use, and
similar problems.

To assist in the further development of the Kellogg Bird Sanctuary through rehabili-
tation and expansion of the facility.

Pan American Health Organization, Washington, D. C.
To provide for the expansion of program activities throughout Latin America and to
enable the Organization to proceed with the construction of a new headquarters building.
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twelve meetings of the Board of Trustees were held at the offices of the W. K. Kel-
logg Foundation in Battle Creek, Michigan, during the fiscal year, including the an-

nual meeting on December 18, 1961. The annual meeting of the Members of the
Corporation was also held on December 18, 1961.

At the annual meeting of the Members, Philip E. Blackerby, Emory W.
Morris and Richard E. Pritchard were re-elected Members and Trustees for terms of

three years. Neva M. Kagamaster and Bessie Rogers Young were elected Honorary

Trustees for one-year terms. (The trusteeship to which Miss Kagamaster was elected

is rotated annually among the senior members of the Foundation staff.)

The section of this report headed “Personnel of the Foundation” lists the en-

tire membership of the Board of Trustees as well as officers elected at the annual

meeting of the Trustees, and members appointed to the Finance Committee at that
meeting.

The annual audit of the Foundation books made by Price Waterhouse & Co.

for the year ending August 31, 1961, was approved by the Board of T rustees on De-

cember 18, 1961. During the year the Trustees made new appropriations totaling

$6,195,338 for the activities of the Foundation during the current and ensuing fiscal

years.

Of the many requests for financial assistance considered by the Foundation

during the year, 1 123 were declined. Many of these applications were in behalf of
projects outside the scope of the Foundation’s present interests. However, a great

number of relevant requests were declined because of limited resources and prior

commitments. The applications that were declined may be clasified as follows:
Scholarships, fellowships, travel grants and grants for individual training, 353; fi-

nancial aid to health, educational and service agencies to develop or operate pro-

grams, 350; funds for constructing and/or equipping facilities, 213; studies or basic

research, 118; publications and films, 40; conference and meetings, 21; personal fi-

nancial assistance, 28.
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International Fellowships

During the year 52 European and 70 Latin American Fellows pursued gradu-

ate and postgraduate studies in the United States under Kellogg Foundation fellow-

ships granted to agricultural, educational and health agencies in their respective

countries. There follows a listing of the 122 Fellows. Opposite the name of each

Fellow is shown the university or agency in behalf of which the fellowship was

awarded. Listed are all Fellows who were in the United States a minimum of thirty

days during the fiscal year. The subject matter of the awards is indicated where not

implied by professional degrees or designations following names.

ARGENTINA
Luis Jose Jost Gourdy, M.D University of Buenos Aires

BRAZIL

Jose Duarte Araujo, M.D ...........
Theresinha da Costa Avila, R.N .......
Maria Luiza Baptisti, R.N ...........

*Jorge Alberto Fonseca Caldeira, M.D. .

Vilma de Carvalho, R.N ............
*Antonietta Chiarello, R.N ...........
*Joaquim Policiano Leite, D.D.S ......
Cyro de Andrade Lima, M.D .........
*Ageu de Godoy Magalhaes Filho, M.D
Adyr Soares Mulinari, M.D .........
Jose Nicolau, D.D.S ................
Rostand Carneiro Leao Paraiso, M.D. .

Joao Carlos Prolla, M.D ...........
Alvaro Rabelo Alves, Jr., M.D ........
Aracy Luiza Viazzolli Santos, R.N. . . .

*Roberto Figueira Santos, M.D ........
Flavio Artur Sassen, M.D ............
Jaime Scherb, M.D ................

........... University of Bahia
University of Rio Grande do Sul
University of Rio Grande do Sul
....... University of Sao Paulo
........... University of Brazil
....... University of Sao Paulo
....... University of Sao Paulo
.......... University of Recife
.......... University of Recife
.......... University of Parana
....... University of Sao Paulo
.......... University of Recife

University of Rio Grande do Sul
........... University of Bahia
....... University of Sao Paulo
........... University of Bahia
University of Rio Grande do Sul
.......... University of Recife

CHILE

Cyril Chayet Haldy, M.D .............
Jose Exequiel Gonzalez Geldres, M.D. . .

Juan Gutierrez Gutierrez, D.D.S .......
Guillermo Mac-Pherson Wolleter, D.D.S
Juan Ignacio Monge Espineira, M.D .....
Leopoldo Pavesi Arriagada, M.D .......
Olga Polanco Abello, R.N ............
Carlos Quintana Villar, M.D ..........
Marta Rosas Gallardo, R.N ............
Carol Rosenberg Soulodre, D.D.S ......
*Augusto Schuster Cortes, M.D ........

....... University of Chile

. .University of Concepcion

. .University of Concepcion

....... University of Chile
Catholic University of Chile
. .University of Concepcion
Catholic University of Chile

Catholic University of Chile
. .University of Concepcion
....... University of Chile

....... University of Chile

* Second Fellowship
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COLOMBIA
Alberto Arango Botero, D.D.S ........
Ernesto Barbosa Montenegro, M.D. . . .

Gustavo Barrios Montealegre, D.D.S. . .

Bernardo Chica Molina, M.D .........
Carlos J. Davila Ribero, M.D .........
Jorge Duque Velasquez, M.D .........
Carlos Garcia Chavez, M.D ..........
Humberto Gomez Restrepo, M.D ......
Rodrigo Palacios Trujillo, D.D.S ......
Pablo Perez Upegui, M.D ...........
Francisco Alberto Restrepo Mesa, M.D
Bernardo Reyes Leal, M.D ...........
Melida Rincon, R.N ................
Concepcion Romero Pabon, R.N ......
Sister Elvira de la Soledad, R.N ......
Alvaro Toro Mejia, M.D ............

........ University of Antioquia
National University of Colombia
National University of Colombia
........ University of Antioquia
.......... Javeriana University
........ University of Antioquia
......... University of El Valle
........ University of Antioquia
........ University of Antioquia
........ University of Antioquia
• • . ..... University of Antioquia
National University of Colombia

• . ..... University of Antioquia
National University of Colombia
........ University of Antioquia

........ University of Antioquia

COSTA RICA
Alvaro Fernandez Salas, M.D ..................
Jorge Piza Escalante, M.D ................ .....

Jose Ulloa Gamboa, D.D.S .....................

University of Costa Rica
University of Costa Rica
University of Costa Rica

DENMARK
Bjorn Ottar Eggum (Agriculture) .............................. Ministry of Agriculture
Svend ChHstjan Graversen (Agriculture) ....................... Ministry of Agriculture
Ellen Margrethe Hansen (Home Economics) ..................... Ministry of Agriculture
Johannes J0rgensen (Agriculture) ............................. Ministry of Agriculture
Ernst N0ddegaard (Agriculture) .............................. Ministry of Agriculture

ECUADOR
Fausto Ruben Duenas Merino, D.D.S ............. Central University of Ecuador

EL SALVADOR
Enrique Muyshondt Contreras, M.D ............... University of El Salvador

ENGLAND AND WALES
Albert Edwin Beer (Agriculture) ......
Thomas Geoffrey Boaz (Agriculture) . . .

Richard Lionel Chandler (Agriculture)
David Classon Drummond (Agriculture)
Roger Michael Ferguson (Agriculture).
Evelyn Forsyth (Agriculture) ........
Syd Fox (Agriculture) ..............
Frank Alan Glover (Agriculture) .....

David George Griffiths (Agriculture) . .

William James Knight (Agriculture). . .

Ministry of Agric., Fisheries & Food
.............. University of Leeds
..... Agricultural Research Council
Ministry of Agric., Fisheries & Food
Ministry of Agric., Fisheries & Food
Ministry of Agric., Fisheries & Food
............ University of Reading
..... Agricultural Research Council
Ministry of Agric., Fisheries & Food
Ministry of Agric., Fisheries & Food

Second Fellowship
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Donald Samuel MacLusky (Agriculture) ......................... University of Durham
Clement George Pointer (Agriculture) .............. Ministry of Agric., Fisheries & Food
Graham Sharp (Agriculture) ...................... Ministry of Agric., Fisheries & Food
William Albert Watson (Agriculture) ............... Ministry of Agric., Fisheries & Food

FEDERAL REPUBLIC OF GERMANY
Reinhard Adelhelm (Agriculture) .................. Ministry of Food, Agric. & Forestry
Josef Gruber (Agriculture) ....................... Ministry of Food, Agric. & Forestry
Hansgeorg Pag (Agriculture) ...................... Ministry of Food, Agric. & Forestry
Werner Heinrich Rappen (Agriculture) .............. Ministry of Food, Agric. & Forestry
Udo Gerd Sebastian Riemann (Agriculture) .......... Ministry of Food, Agric. & Forestry

GUATEMALA
Cesar Lopez Acevedo, D.D.S University of San Carlos

IRELAND

Leonard Ultan Gallagher (Agriculture) ..................... Department of Agriculture
Patrick Anthony Gallagher (Agriculture) ................... Department of Agriculture
Damian Francis Hannan (Agriculture) ....................... Department of Agriculture
Patrick Kiely (Agriculture) ............................... Department of Agriculture
Patrick Rhatigan (Agriculture) ............................ Department of Agriculture

MEXICO
Carlos Barcena Jannet, M.D ............
Ramon Becerril Luna, M.D ............
Fernando Campuzano Zambrano, D.D.S. . .

Gustavo Flores Lopez Portillo, B.S .......
Manuel Nava y Gutierrez de Velasco, M.D. .

Eduardo Ortega Zarate, D.D.S ..........
Ricardo Rangel Guerra, M.D ...........
Carlos Adrian Rodriguez Figueroa, D.D.S
Luis Eugenio Todd Perez, M.D ...........
Maria del Carmen Torres Couto, R.N .....

. University of San Luis Potosi

..... University of Michoacan

. . . .University of Nuevo Leon

. University of San Luis Potosi

. University of San Luis Potosi
National University of Mexico
.... University of Nuevo Leon
.... University of Guadalajara
.... University of Nuevo Leon
National Institute of Nutrition

THE NETHERLANDS
Alida Lina Borst (Home Economics) ..................... State Agricultural University
Pieter Jacob Taconis (Agriculture) ....................... State Agricultural University
Jacobus L. P. van Oorschot (Agriculture) .................. State Agricultural University

NORTHERN IRELAND
Walter Henry Keag (Agriculture) .............................. Ministry of Agriculture
Thomas William Robinson (Agriculture) ........................ Ministry of Agriculture
William John Wright (Agriculture) ............................ Ministry of Agriculture

NORWAY
Gustav Reidar Birkeland (Agriculture) .................. Agricultural Research Council
Finn Kristian Brevig (Agriculture) ....................... Agricultural Research Council
Asmund Ekern (Agriculture) ........................... Agricultural Research Council
Hans Hjellum (Agriculture) ........................... Agricultural Research Council
Egil Oyj0rd (Agriculture) ............................. Agricultural Research Council
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PANAMA
Hilda Saint-Hilaire de Eastmond, R.N Hospital Santo Tomas

PARAGUAY
Hilda Acevedo Caceres, R.N .................. Ministry of Public Health & Social Welfare
Ramon Guillermo Gomez Mazzei, M.D ................... National University of Asuncion
Ladimiro Recalde Roman, D.D.S ....................... National University of Asuncion

PERU
Ruben Nue Sessarego, M.D .................................. University of San Marcos
Ramon Puron del Aguila, M.D ........................... Beneficencia Publica de Lima
Roberto Beltran Neira, D.D.S .............................. University of San Marcos

SCOTLAND
Rodger Guy Dalton (Agriculture) ................. Department of Agriculture & Fisheries
Alan Golborne Dickinson (Agriculture) .................. Agricultural Research Council
Rhys Alun Edwards (Agriculture) ................. Department of Agriculture & Fisheries
Margaret Mary Gale Kidwell (Agriculture) .......... Ministry of Agric., Fisheries & Food
Joseph Henry Lennard (Agriculture) ............... Department of Agriculture & Fisheries
Edward Ian McDougall (Agriculture) .............. Ministry of Agric., Fisheries & Food
Louis Vincent McEwan (Agriculture) .............. Department of Agriculture & Fisheries
Brian Peart (Agriculture) ....................... Department of Agriculture & Fisheries
Hamish Alexander Robertson (Agriculture) ......... Department of Agriculture & Fisheries

SWEDEN
Per Anders Josef Bengtsson (Agriculture) ---- Royal Swedish Academy of Agric. & Forestry
Sven Erik Soderberg (Agriculture) ........... Royal Swedish Academy of Agric. & Forestry
Birger Sigfrid Svensson (Agriculture) ...... . . .Royal Swedish Academy of Agric. & Forestry

VENEZUELA
Ambal Latuff Dagdes, M.D Central University of Venezuela
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Report of the Treasurer



Price "Waterhouse & Co.
Miohtgan Nationax. Bank Building

Battle Cheek

October 3, 1962

To the Board of Trustees
W. K. Kellogg Foundation
Battle Creek, Michigan

In our opinion, the financial statements in the accompanying

Report of the Treasurer present fairly, on the basis indicated below

which is consistent with that of the preceding year, the combined finan-

cial position of W. K. Kellogg Foundation and W. K. Kellogg Foundation

Trust at* August 31^ 1962 and the Foundation's income, expenditures and

changes in unappropriated General Fund balance for the year then ended.

appropriations for future expenditures and amortization are reflected

in the statements. Assets of W. K. Kellogg Foundation Trust were con-
firmed direct to us by Harris Trust and Savings Bank, the corporate

trustee. Our examination of the financial statements was made in
accordance with generally accepted auditing standards and accordingly

included such tests of the accounting records and such other auditing

procedures as we considered necessary in the circumstances, including

confirmation of securities owned at August 31, 1962 by inspection or

by correspondence with the depositary.

The accounts are maintained on a cash basis except that



REPORT OF THE TREASURER

BALANCE SHEET— AUGUST 31, 1962

ASSETS

General Fund
Cash
Bonds
Stocks
Leased real estate, less amortization
Other assets

BOOK
AMOUNT

$ 948,538
18,584,814
15,157,717
1,757,691
593,155

QUOTED
MARKET

$ 948,538
18,339,806
22,904,485
1,757,691
593,155

Trusts Administered by the Foundation
Cash and securities

W. K. Kellogg Foundation Trust
4,522,060 shares Kellogg Company common stock

37,041,915

74,355

33,105,417

44,543,675

472,054

264,540,510

$70,221,687 $309,556,239

FUND BALANCES

General Fund
Appropriated for fiscal year 1963
Appropriated for subsequent years
Unappropriated
Received for specific purposes

$10,929,398
11,494,240
14,594,923

23,354

$ 10,929,398
11,494,240
22,096,683

23,354

Trusts Administered by the Foundation
W. K. Kellogg Foundation Trust

37,041,915
74,355

33,105,417

44,543,675
472,054

264,540,510

$70,221,687 $309,556,239

This Balance Sheet includes the W. K. Kellogg Foundation Trust of which the Foundation is beneficiary.
It also includes certain trusts currently being administered for interim beneficiaries, the principal of which
will eventually be distributed to the Foundation.

Assets purchased by the Foundation are stated in the Book Amount column at cost less amortization,
and assets received as gifts or distributions from trusts are stated at the estimated values at dates of acquisition.

In the Quoted Market column, securities are included at approximate quoted market prices, where avail-
able, at August 31, 1962. Other assets are at book amounts.
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W. K. KELLOGG FOUNDATION

INCOME AND EXPENDITURES
Year Ended August 31, 1962

INCOME

Trusts

Investments

Other

8,195,075

$ 6,589,515
1,596,638

8,922

EXPENDITURES

Program payments 8,068,057
Refunds on payments made in prior years (27,736)
Administration —

Consultant and advisory services $ 11,966
Legal and auditing 9,403
Office operations 41,240
Publications 31,482
Rent 7,800
Salaries and employees’ security program 431,714
Travel 31,032 564,637

8,604,958

Excess of expenditures over income $ 409,883

CHANGES IN UNAPPROPRIATED GENERAL FUND BALANCE
Year Ended August 31, 1962

Unappropriated general fund balance at beginning of year $12,181,176

Excess of expenditures over income (409,883)

Excess of proceeds from disposal of assets over cost or value at dates received 133,125

Decrease in appropriations for future expenditures, plus deferred

compensation expense 2,690,505

Unappropriated general fund balance at end of year $14,594,923

164



REPORT OF THE TREASURER

APPROPRIATIONS AND PAYMENTS

The next several pages contain a detailed statement of: (1) total amounts appropriated (2) unpaid
balances of appropriations at beginning of year combined with appropriations made during the year
(3) payments made during fiscal 1962, and (4) unpaid balances of appropriations at August 31, 1962.
Each of the agencies listed is a governmental or non-profit organization. Below is a summary of the pay-

ments by subject matter and by geographical area.

SUBJECT MATTER GEOGRAPHICAL AREA

AGRICULTURE CANADA
Europe $ 264,685 Dentistry $ 31,671
Latin America 24,677 Education 21,108
United States 558,646

Hospitals 71,839

$ 848,008 Medicine 72,232

DENTISTRY Nursing 91,817
Canada $ 31,671
Latin America 219,342 $ 288,667
United States 277,863

$ 528,876
EDUCATION EUROPE
Canada
Latin America

$ 21,108
59,300

Agriculture $ 264,685

United States 3,387,074

$3,467,482
LATIN AMERICAHOSPITALS

Canada $ 71,839 Agriculture $ 24,677

Latin America 70,033 Dentistry 219,342
United States 529,533 Education 59,300

$ 671,405 Hospitals 70,033

MEDICINE Medicine 605,985

Canada $ 72,232 Nursing 130,912
Latin America
United States

605,985
459,125

Public Health 32,407

$1,142,656
$1,137,342

NURSING
Canada $ 91,817
Latin America 130,912 UNITED STATES
United States 500,818 Agriculture $ 558,646

$ 723,547 Dentistry 277,863

PUBLIC AFFAIRS Education 3,387,074

United States $ 287,563 Hospitals 529,533

Medicine 459,125
PUBLIC HEALTH

Latin America
United States

$ 32,407
353,053

Nursing

Public Affairs

Public Health

General

500,818

287,563

353,053

18,374$ 385,460
GENERAL

United States 18,374 $6,372,049

TOTAL $8,068,057 TOTAL $8,068,057



W. K. KELLOGG FOUNDATION

CANADA

Appropriations

Unpaid Appropriations
at August 31, 1961
and Appropriated

During Year

Fiscal
Year

Payments

Unpaid
Appropriations
August 31, 1962

DENTISTRY

Dalhousie University $ 47,600 $ 27,662 $ 12,542 $ 15,120

To assist in the establishment of a program
for the training of dental hygienists.

McGill University 60,000 41,100 41,100

To strengthen teaching in the Faculty of
Dentistry by the addition of two full-time
teachers.

University of Manitoba

To help develop an experimental program
toward broadening the functions of dental
auxiliaries.

EDUCATION

University of Alberta

To aid the preservice and in-service programs
for the improvement of educational leader-
ship in Canada by strengthening the graduate
program in educational administration at this
University.

HOSPITALS

Associated Hospitals of Manitoba

To assist in the development of a consultative
services program for the Association’s mem-
ber hospitals.

Belleville General Hospital

To assist trustees, medical, and administrative
staff members to visit selected U. S. hospitals
where elements of “Progressive Patient Care”
have been introduced.

Education in Hospital Administration

University of Montreal
University of Saskatchewan
University of Toronto

To assist the improvement of hospital services
in Canada through the development of educa-
tional programs in hospital administration.
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50,000 50,000 19,129 30,871

95,000 69,514 21,108 48,406

59,000 40,428 40,428

4,772 4,772 4,772

138,515 60,780 20,431 40,349
30,305 4,189 4,189
59,100 59,100 22,580 36,520
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Unpaid Appropriations
at August 31, 1961 Fiscal
and Appropriated Year

Appropriations During Year Payments
Unpaid

Appropriations
August 31, 1962

Education of Hospital Personnel

Canadian Hospital Association (Payee) and
Canadian Nurses’ Association $ 140,000 $ 70,299 $ 24,056 $ 46,243

To help improve the quality of hospital serv-
ices by assisting in the establishment of a
correspondence-extension program for nurs-
ing supervisory personnel.

MEDICINE

Association of Canadian Medical Colleges 170,000 170,000
To assist the Association in establishing a
full-time secretariat. (Canadian Universities
Foundation. Payee)

Graduate and Postgraduate Medical
Education

Dalhousie University
University of British Columbia

To aid in the development of comprehensive
programs in graduate and postgraduate medi-
cal education.

Undergraduate Medical Education

Dalhousie University
University of Toronto

To strengthen the teaching programs and staff.

50,640 5,602
60,000 30,171

96.000 25,663
50.000 23,594

NURSING

Canadian Nurses’ Association 150,000 150,000
To provide fellowships to prepare Canadian
nurses for leadership positions through gradu-
ate study at the master’s and doctoral levels.
(Canadian Nurses’ Foundation, Payee)

McGill University 195,100 146,941
To support establishment of nursing educa-
tion programs leading to a master’s degree,
including faculty preparation.

University of New Brunswick 209,916 87,228
To aid the development of a new school of
nursing offering a basic program leading to a
baccalaureate degree.

27,585 142,415

5,602
13,917 16,254

15,375 10,288
9,753 13,841

13,920 136,080

22,812 124,129

18,889 68,339
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W. K. KELLOGG FOUNDATION

Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31 , 1 962

University of Saskatchewan

To help develop a graduate education pro-
gram in Nursing Service Administration and
a program of continuing education for nursing
personnel.

$ 89,583 $ 23,575 $ 11,769 $ 11,806

University of Western Ontario

To assist in the development of a graduate
program in Nursing Service Administration.

142,200 73,107 24,427 48,680

EUROPE

AGRICULTURE

Agricultural College of Norway $

To provide initial support for the establish-
ment of a section of rural sociology in the
College’s Department of Farm Management
and Agricultural Economics.

Agricultural Research Council of Norway

To aid the development of Norwegian agricul-
ture through a program of experimentation
and demonstration conducted by organized
farmers’ groups under the supervision of re-
search institutions.

To assist in the purchase of laboratory, and
teaching equipment for the use of former
agricultural Fellows.

Federation of Small Holders’ Associations
in Jutland, Denmark

To assist in improving the effectiveness of
agricultural extension work.
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33,690 $ 32 $ 32 $

101,282 101,282 21,064 80,218

4,475 4,475 4,475

71,946 28,437 11,014 17,423
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Unpaid Appropriations
at Aucust 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962

Fellowships

Agricultural Research Council, Great Britain

Ministry of Agriculture. Fisheries and Food
$ 98,750 $ 53,263 $ 6,622 $ 46,641

of England and Wales

English and Welsh Universities with Agricul-

241,835 74,026 33,728 40,298

tural Faculties 46,245 5,790 5,790

Department of Agriculture, Scotland 144,300 21,205 11,267 9,938

Ministry of Agriculture, Northern Ireland

Department of Agriculture, Republic of Ire-

51,150 16,363 7,174 9,189

land 181,995 124,678 18,766 105,912

Ministry of Agriculture, Denmark
State Agricultural University, The Nether-

1 13,500 38,289 19,697 18,592

lands 55,500 23,440 8,779 14,661

Agricultural Research Council, Norway
Royal Swedish Academy of Agriculture and

197,812 97,075 21,353 75,722

Forestry

Federal Ministry of Food, Agriculture and

162,950 67,882 12,308 55,574

Forestry, West Germany

To help improve agricultural education and
practices in Europe by providing opportuni-
ties for study in the United States for qualified
faculty, extension, and research personnel of
selected European agencies.

160,000 84,339 16,989 67,350

International Institute for Land Reclam-
ation and Improvement, The Netherlands

To assist in establishing, operating, and hous-
ing an Institute for the worldwide dissemi-
nation of information relative to land re-
clamation and improvement (Ministry of
Agriculture, Fisheries and Food of The
Netherlands, Payee).

330,375 121,929 16,650 105,279

National Council of Young Men’s Chris-
tian Associations, Inc., England

To assist in a program designed to provide
technical training in agriculture, placement on
farms, and follow-up supervision for British
boys from urban areas.

35,840 8,708 5,623 3,085

Young Farmers’ Clubs

National Federation of England and Wales 179,029 21,913 21,913
1,856Scottish Association 43,293 6,744 4,888

Ireland 85,530 16,553 16,553

To help improve rural life and agriculture of
various countries through aid for expanded
rural youth group programs and activities.
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W. K. KELLOGG FOUNDATION

LATIN AMERICA

AGRICULTURE
Appropriations

Unpaid Appropriations
at August 31, 1961
and Appropriated

During Year

Fiscal
Year

Payments

Unpaid
Appropriations
August 31. 1962

Inter-American Institute of Agricultural
Sciences, Costa Rica

To assist in the preparation of teaching ma-
terials in Spanish and Portuguese for use in
Latin American schools of agriculture.

National University of Colombia

To foster the continuing development of the
Schools of Agriculture and the Forestry In-
stitute at Palmira and Medellin and to aid the
establishment and activities of a Commission
on Higher Education in Agriculture in Colom-
bia (National University of Colombia and
Michigan State University, Payees).

$ 72,980 $ 17,706 $ 8,250 $

493,833 33,604 16,427

DENTISTRY

Brazilian Dental Education Association

To help strengthen dental education in Brazil
by providing assistance for postgraduate
courses to be given by Brazilian and Ameri-
can professors for faculty members of the
Brazilian dental schools.

Central University of Venezuela

To assist in enlarging the collection of current
professional books in the Dental School
Library.

Fellowships

University of Rio Grande do Sul, Brazil
University of Sao Paulo. Brazil
University of Chile

University of Concepcion, Chile
University of Antioquia, Colombia
National University of Colombia
University of Costa Rica
Central University of Ecuador
University of San Carlos, Guatemala
University of Guadalajara, Mexico
National University of Mexico
University of Nuevo Leon, Mexico
University of San Marcos, Peru
National University of Asuncion, Paraguay
To provide opportunities for selected faculty
members to obtain specialized preparation in
the U.S. as a part of cooperative programs to
improve dental education.

23,280 12,790 5,373

5,144 5,144 4,801

37
3,512
13,209
6,432
5,211
5,303
4,583
816

3,794
4,620
805
778

5,533
4,093

37
3,512
13,209
6,432
5,211

5,303
4,583
816

3,794
4,620
805
778

5,533
4,093

37
3,512
13,209
6,432
5,211
5,303
4,583
816

3,794
4,620
805
778

5,533
4,093
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9,456

17,177

7,417
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Appropriations

Unpaid Appropriations
at August 31, 1961
and Appropriated

During Year

Fiscal
Year

Payments

Unpaid
Appropriations
August 31, 1962

National University of Colombia

To help strengthen the teaching program by
providing equipment, visiting professors, and
salary supplements for 4 half-time professors. $ 31,298 $ 5,443 $ 3,643 $ 1,800

To provide funds for special supplementary
expenses of the first Latin American Seminar
on dental education and Congress of the Latin
American Association of Dental Schools. 10,405 10,405 8,930 1,475

National University of San Marcos

To assist the improvement of clinical instruc-
tion by providing equipment for the new
building of the Dental School. 40,000 40,000 39,793 207

To assist the improvement of dental educa-
tion through salary supplements. 20,790 20,790 6,930 13,860

Pan American Health Organization

To assist in the printing of a Spanish transla-
tion of a manual prepared for use in
dental public health training throughout Latin
America. 12,005 12,005 12,005

To aid the further development of dental
education in Latin America through partial
support of three regional seminars. 50,600 50,600 16,015 34,585

University of Antioquia, Colombia

To improve the teaching of dentists through
the provision of teaching equipment and
through visiting professorships and salary sup-
plements for full-time faculty members. 45,119 29,510 8,827 20,683

To help establish a Department of Preventive
and Social Dentistry. 18,429 18,429 6,925 11,504

For the purchase of teaching equipment for
the Dental School’s Clinical Laboratory. 10,013 10,013 10,013

University of Costa Rica

To assist the improvement of dental educa-
tion through salary supplements. 51,418 17,117 10,721 6,396

To assist in strengthening the teaching pro-
gram by providing equipment. 958 958 958
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University of Chile

Unpaid Appropriations
at August 31, 1961 Fiscal
and Appropriated Year

Appropriations During Year Payments

Unpaid
Appropriations
August 31 , 1962

To help strengthen the teaching program by
providing equipment and materials for the
Departments of Oral Pathology, Prosthodon-
tics, and Microbiology.

University of Rio Grande Do Sul, Brazil

To help strengthen the teaching program by
providing equipment for the Department of
Dental Materials.

To help improve the teaching of dentistry in
the Department of Prosthodontics by provid-
ing teaching equipment, textbooks, and
journals.

University of Sao Paulo, Brazil

For assistance toward the development of a
program for the training of dentists in public
health and preventive dentistry.

To assist in strengthening the teaching pro-
gram by providing equipment for the Depart-
ment of Dental Materials.

EDUCA TION

Institute of Nutrition of Central Amer-
ica and Panama

To provide personnel for demonstrations and
consultative services to facilitate the applica-

tion of research findings to the Institute’s pro-

gram in applied nutrition. (Pan American
Health Organization, Payee)

American School of Guatemala

To help provide costs for the preparation of
teaching materials incorporating nutritional
and other health concepts for elementary
school children of the Central American
countries.

HOSPITALS

Education in Hospital Administration

University of Sao Paulo, Brazil

National University of Mexico
To improve the quality of hospital administra-
tion through the development of educational
programs.
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7,847 $ 1,833 $ 1,433 $ 400

11,563 10,098 10,098

11,000 11,000 4,460 6,540

24,150 15,996 4,722 11,274

27,800 27,800 4,969 22,831

185,000 37,264 37,000 264

66,900 66,900 22,300 44,600

12,000 8,000 4,000 4,000
123,000 49,000 25,000 24,000
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
Educational Exchange Program

National University of Mexico and Cooper-
ating Universities $

University of Sao Paulo, Brazil and Columbia
University

To aid the improvement of a program in hos-
pital administration by providing consultative
services and educational exchanges between a
United States university and a counterpart
program in Latin America.

Fellowships

University of Antioquia, Colombia

Javeriana University, Colombia
Pan American Health Organization

Society of Public Beneficence, Peru

To provide opportunities for selected faculty
members to obtain specialized preparation in
the U.S. as part of cooperative programs to
improve education in hospital administration.

Ministry of Public Health and Social Wel-
fare, Paraguay

To assist in establishing central supply services
for improvement of hospital care in Paraguay.

MEDICINE

Equipment and Teaching Aids

University of Bahia, Brazil

University of Recife, Brazil

University of Sao Paulo, Brazil

Catholic University of Chile

University of Chile

University of Concepcion, Chile

National University of Colombia
University of Antioquia, Colombia
University of El Valle, Colombia
University of Costa Rica

University of El Salvador

University of San Carlos, Guatemala
University of Michoacan, Mexico
University of Nuevo Leon, Mexico
University of San Luis Potosi, Mexico
National University of Asuncion, Paraguay

National University of San Marcos, Peru

To provide equipment and teaching aids to
augment the teaching and research programs
of medical schools employing former Fellows.

19,515 $ 19,515 $ 6,590 $ 12,925

16,000 13,584 3,134 10,450

1,584 1,584 1,584

6,028 6,028 6,028

10,002 10,002 10,002

3,695 3,695 3,695

60,000 10,000 10,000

40,794 17,508 13,514 3,994

42,000 42,000 16,789 25,211

7,500 7,500 7,297 203

47,293 31,467 10,896 20,571

21,328 21,328 21,328

60,138 35,577 35,577

16,000 16,000 7,443 8,557

124,520 105,745 47,928 57,817

39,732 19,872 15,624 4,248

40,000 23,149 19,841 3,308

24,540 5,551 5,551

7,134 7,134 7,134

55,300 4,181 1,643 2,538

78,765 39,272 37,746 1,526

29,686 12,022 11,470 552

40,500 2,000 1,000 1,000

87,321 4,747 4,747
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
Experimental Departmental Teaching Pro-
grams

University of Buenos Aires, Argentina

General Hospital-Holy House of Mercy, Rio
de Janeiro, Brazil

University of Bahia, Brazil

University of Recife, Brazil

University of Rio Grande do Sul, Brazil

Catholic University of Chile

University of Chile

University of Antioquia, Colombia
National University of Mexico
University of Michoacan, Mexico
University of Nuevo Leon, Mexico
University of Puebla, Mexico
University of Panama
Peruvian University of Medical and Bio-

logical Sciences

To improve medical education through pro-
jects of demonstration and counsel, and by
supplementing salaries to permit full-time
instruction.

Fellowships
University of Buenos Aires, Argentina

University of Bahia, Brazil

University of Parana, Brazil

University of Recife, Brazil

University of Rio Grande do Sul, Brazil

University of Sao Paulo, Brazil

Catholic University of Chile

University of Chile

University of Concepcion, Chile

National University of Colombia
University of Antioquia, Colombia
University of El Valle, Colombia
University of Costa Rica

University of San Carlos, Guatemala
University of Michoacan, Mexico
University of Nuevo Leon, Mexico
University of San Luis Potosi, Mexico
National University of Asuncion, Paraguay

National University of San Marcos, Peru

University of El Salvador, San Salvador

Central University of Venezuela

To provide opportunities for selected faculty
members to obtain specialized preparation in
the U.S. as a part of cooperative programs to
improve medical education.
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30,000 $ 30,000 $ 15,000 $ 15,000

10,800 7,200 3,600 3,600

106,989 43,085 8,280 34,805

72,300 45,180 20,340 24,840

50,400 27,552 10,327 17,225

10,000 10,000 3,000 7,000

38,000 12,000 12,000

334,604 243,282 65,457 177,825

15,765 9,459 4,136 5,323

12,240 3,672 3,672

77,956 43,968 15,456 28,512

19,760 8,640 2,829 5,811

32,400 32,400 9,000 23,400

56,250 56,250 56,250

3,205 3,205 3,205

9,736 9,736 9,736

4,722 4,722 4,722

16,653 16,653 16,653

6,367 6,367 6,367

1,337 1,337 1,337

8,639 8,639 8,639

3,894 3,894 3,894

10,825 10,825 10,825

4,041 4,041 4,041

8,688 8,688 8,688

1,076 1,076 1,076

9,950 9,950 9,950

225 225 225

1,307 1,307 1,307

7,265 7,265 7,265

11,033 11,033 11,033

5,070 5,070 5,070

4,896 4,896 4,896

5,122 5,122 5,122

2,731 2,731 2,731
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Unpaid Appropriations
at August 31, 1961 Fiscal
and Appropriated Year

Appropriations During Year Payments
Unpaid

Appropriations
August 31, 1962

NURSING

Fellowships

University of Brazil $ 4,356 $ 4,356 $ 4,356

University of Rio Grande do Sul, Brazil 3,592 3,592 3,592

University of Sao Paulo, Brazil 7,473 7,473 7,473

Carlos Van Buren School of Nursing, Chile 805 805 805

Catholic University of Chile 1,525 1,525 1,525

University of Concepcion, Chile 4,675 4,675 4,675

University of Antioquia, Colombia 10,256 10,256 10,256

National University of Colombia 4,069 4,069 4,069

National Institute of Nutrition, Mexico 985 985 985

Hospital Santo Tomas School of Nursing,
Panama 5,530 5,530 5,530

Ministry of Public Health and Social Welfare,
Paraguay 1,545 1,545 1,545

To provide opportunities for selected faculty
and staff members to obtain specialized pre-
paration in the U.S. as a part of cooperative
programs to improve nursing education.

National Institute of Nutrition, Mexico 116,572 87,892 27,292

To help improve nursing education in Mexico
through development of the School of Nursing.

National University of Colombia 84,900 59,914 20,143

To help improve nursing and medical educa-
tion by developing a demonstration nursing
unit in the principal teaching hospital used
by the University.

Textbooks for Latin American Schools 38,506 31,030 25,144

To sponsor the translation of four nursing
textbooks from English to Spanish and to dis-
tribute copies to schools of nursing in Latin
America.

University of Bahia, Brazil 278 146 146

To assist in the development of the School of
Nursing Library.

University of Sao Paulo, Brazil 35,000 11,426 2,696

60,600

39,771

5,886

8,730

To assist the development of postgraduate
education in nursing service administration.
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Unpaid Appropriations
at August 31 . 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
University of the Republic, Uruguay $ 23,625 $ 23,625 $ 10,680 $ 12,945

To assist in the development of postgraduate
courses in nursing education and nursing
service administration.

PUBLIC HEALTH

University of El Valle, Colombia 61,680 41,120 20,560 20,560
To assist in strengthening the teaching pro-
gram by providing additional staff and equip-
ment for the Department of Nutrition.

University of Sao Paulo, Brazil 37,762 25,912 11,847 14,065
To assist in strengthening the teaching pro-
gram by providing additional staff and equip-
ment for the Department of Nutrition.

UNITED STATES

AGRICULTURE

Appalachian Resource Development,
University of Kentucky $

To assist in the over-all economic and insti-
tutional development of a thirty-county area
in Eastern Kentucky through employment of
technical and organizational skills to improve
conditions in the area and to serve as a
demonstration program for other areas of in-
adequate resource development.

Michigan State University

To aid the National Project in Agricultural
Communications to assist administrators and
information workers in Land- Grant institu-
tions and the United States Department of
Agriculture in using the media of communica-
tions more effectively.
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754,000 $ 627,000 $ 129,502 $ 497,498

10,248 10,248 10,248
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962

$ 448,550 $ 86,500 $ 86,500 $
759,800 522,600 190,000 332,600

Problems in Agricultural Adjustment

Iowa State University

North Carolina State College

To provide assistance for programs designed
to discover, evaluate, and disseminate infor-
mation pertaining to problems of agricultural
adjustment and public policy.

University of California

To assist in the establishment of a program
to train Americans for effective overseas serv-
ice in International Agriculture and Agricul-
tural Development.

University of Wisconsin

For establishment of a National Agricultural
Extension Center for Advanced Study to aug-
ment the effectiveness of the extension serv-
ices by further training of agricultural exten-
sion administrators.

DENTISTRY

American Association of Dental Schools

To advance dental education through aid to-
ward the establishment of a central office with
full-time staff for more effective Association
services to its members.

To provide partial support for a workshop on
dental manpower needs and effective utiliza-
tion of auxiliary personnel.

Dental Teacher Training

New York University

University of Illinois

University of Washington

To assist in the development of experimental
educational programs for the training of
dental teachers.

99,939 99,939 33,653 66,286

1,643,000 394,000 108,743 285,257

61,100 9,792 9,792

7,375 7,375 7,375

119,596 67,608 20,321 47,287

110,400 45,600 35,091 10,509

93,723 93,723 93,723

177



W. K. KELLOGG FOUNDATION

Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
Establishment of Dental Hygiene Educa-
tion Programs

Idaho State College

Loyola University (New Orleans)

Palm Beach Junior College

Pensacola Junior College

St. Petersburg Junior College

University of New Mexico

University of Rhode Island

Westbrook Junior College (Portland, Maine)

To aid the establishment of new programs for
the training of dental hygienists to alleviate
the dental personnel shortage in critical areas
through greater use of dental auxiliaries.

99,950 $ 38,040 $ 21,481 $ 16,559

50,000 10,000 10,000

73,622 73,622 17,204 56,418

62,500 62,500 44,000 18,500

72,343 72,343 48,773 23,570

113,000 60,055 33,155 26,900

98,531 29,246 29,246

94,250 44,300 1,425 42,875

EDUCATION

Adult Education Association of the U.S.A.

To assist the Professors of Adult Education,
located in various universities and organized
as a division of the Adult Education Associa-
tion, to plan and conduct training programs
for leaders of adult education activities.

American Association of Junior Colleges

To aid in strengthening and expanding the
Association’s services by making available
leadership to institutions, to state departments
of education, and to local communities in the
planning of community college programs.

Battle Creek Board of Education

To assist in the development of a new campus
for Battle Creek’s municipally-supported Kel-
logg Community College.

Boys’ Clubs of America

Boys’ Clubs of America

New York University

To assist in the development of in-service
training programs for directors of Boys’ Clubs
of America.

39,000 12,500 12,500

577,600 457,600 96,500 361,100

8,028 8,028 8,028

132,900

35,300

132,900

35,300

19,000

18,200

113,900

17,100
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Unpaid Appropriations
at August 31, 1961 Fiscal
and Appropriated Year

Appropriations During Year Payments
Unpaid

Appropriations
August 31 , 1962

Continuing Education

University of Chicago $2,856,083 $ 215,717 $ 141,674 $ 74,043

University of Nebraska

University of Oklahoma

To assist selected universities in the construc-
tion of facilities and the development of pro-
grams for continuing education designed to
provide this type of adult education to peo-
ple of varied age levels and different educa-
tional achievement.

Educational Administration

Committee for the Advancement of School
Administration (American Association of
School Administrators of the National Edu-
cation Association, Payee)

University Council for Educational Admini-
stration, Inc.

Publication: “Toward Improved School Ad-
ministration”

To assist in the development of comprehen-
sive preservice and in-service programs for
the training of school administrative person-
nel for positions at the national, state, county,
and local levels.

Library Books for Teacher Preparation

Alabama:

Athens College
Huntingdon College
St. Bernard College
Stillman College

Arkansas:

Hendrix College
Philander Smith College

California:

Chapman College
Dominican College of San Rafael
College of the Holy Names
LaSierra College
LaVerne College
Pacific Union College
Pasadena College
San Diego College for Women
Westmont College

,856,000 249,763 55,072 194,691
,845,000 225,000 9,000 216,000

346,843 153,518 88,100 65,418

250,000 79,000 52,000 27,000

10,805 10,805 10,805

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
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Colorado:

Loretto Heights College

Connecticut:

St. Joseph College

Florida:

Barry College
Bethune-Cookman College

Georgia:

Berry College
Clark College
Morehouse College
Morris Brown College
Spelman College
Tift College
Wesleyan College

Idaho:

College of Idaho
Northwest Nazarene College

Illinois:

Carthage College
Greenville College
Illinois College
Knox College
MacMurray College
Monmouth College
North Central College
Olivet Nazarene College
Principia College
Rosary College
College of St. Francis
St. Procopius College

Indiana:

Anderson College
Earlham College
Franklin College of Indiana
Goshen College
Hanover College
Marian College

Iowa:

Briar Cliff College
Buena Vista College
Central College
Clarke College
Coe College
Cornell College
University of Dubuque
Graceland College
Iowa Wesleyan College
Marycrest College
Parsons College
Simpson College
Upper Iowa University
Westmar College

Appropriations

at August 31. 1961
and Appropriated

Fiscal
Year

Unpaid
Appropriations

During Year Payments August 31, 1962

$ 10,000 $ 10,000 $ 10,000 $

10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
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Kansas:

Baker University
Bethany College
Bethel College
Marymount College
McPherson College
Mount St. Scholastica College
Ottawa University
Saint Mary College
Southwestern College
Sterling College

Kentucky:

Asbury College
Brescia College
Centre College of Kentucky
Kentucky Wesleyan College
Transylvania College
Union College
Ursuline College

Louisiana:

Dillard University

Louisiana College
St. Mary’s Dominican College
Xavier University of Louisiana

Maryland:

College of Notre Dame of Maryland
Columbia Union College
Hood College
Mount Saint Agnes College
Mount Saint Mary’s College
Saint Joseph College
Washington College
Western Maryland College

Massachusetts:

Atlantic Union College
Eastern Nazarene College
Emerson College
Emmanuel College
Newton College of the Sacred Heart
College of Our Lady of the Elms
Regis College
Stonehill College
Wheaton College

Michigan:

Adrian College
Alma College
Andrews University
Aquinas College
Hillsdale College
Hope College
Kalamazoo College

Appropriations

Unpaid Appropriations
at August 31, 1961
and Appropriated

During Year

Fiscal
Year

Payments

Unpaid
Appropriations
August 31, 1962

10,000 $ 10,000 $ 10,000 $
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
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Unpaid Appropriations
at August 31, 1961
and Appropriated

Fiscal UnpaidYear Appropriations
Michigan (Continued) Appropriations During Year Payments August 31, 1962

Marygrove College $ 10,000 $ 10,000 $ 10,000 $
Mercy College 10,000 10,000 10,000
Nazareth College 10,000 10,000 10,000
Olivet College 10,000 10,000 10,000
Siena Heights College 10,000 10,000 10,000

Minnesota:

Bethel College and Seminary 10,000 10,000 10,000
Hamline University 10,000 10,000 10,000
College of St. Benedict 10,000 10,000 10,000
St. Mary’s College 10,000 10,000 10,000
College of St. Scholastica 10,000 10,000 10,000
College of St. Teresa 10,000 10,000 10,000

Mississippi:

Millsaps College 10,000 10,000 10,000
Tougaloo Southern Christian College 10,000 10,000 10,000

Missouri:

Central Methodist College 10,000 10,000 10,000
Culver-Stockton College 10,000 10,000 10,000
Fontbonne College 10,000 10,000 10,000
Lindenwood College 10,000 10,000 10,000
Missouri Valley College 10,000 10,000 10,000
College of St. Teresa 10,000 10,000 10,000
Webster College 10,000 10,000 10,000

Montana:
Carroll College 10,000 10,000 10,000
College of Great Falls 10,000 10,000 10,000

Nebraska:

Dana College 10,000 10,000 10,000
Hastings College 10,000 10,000 10,000
Midland College 10,000 10,000 10,000
College of St. Mary 10,000 10,000 10,000
Union College 10,000 10,000 10,000

New Jersey:
Caldwell College for Women 10,000 10,000 10,000
Georgian Court College 10,000 10,000 10,000
College of Saint Elizabeth 10,000 10,000 10,000

New York:
D’Youville College 10,000 10,000 10,000
Good Counsel College 10,000 10,000 10,000
Hartwick College 10,000 10,000 10,000
Houghton College 10,000 10,000 10,000
College of Mount St. Vincent 10,000 10,000 10,000
Nazareth College of Rochester 10,000 10,000 10,000
College of New Rochelle 10,000 10,000 10,000
Rosary Hill College 10,000 10,000 10,000
St. John Fisher College 10,000 10,000 10,000
Saint Joseph’s College for Women 10,000 10,000 10,000
Sarah Lawrence College 10,000 10,000 10,000
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
North Carolina:

Belmont Abbey College
Bennett College
Catawba College
Greensboro College
Johnson C. Smith University
Lenoir-Rhyne College
Meredith College
Pfeiffer College
Queens College
Salem College

North Dakota:

Jamestown College
Ohio:

Ashland College
Capital University
Defiance College
Heidelberg College
Hiram College
Lake Erie College
Mary Manse College
College of Mount St. Joseph on the Ohio
Muskingum College
Otterbein College
Our Lady of Cincinnati College
St. John College of Cleveland
College of St. Mary of the Springs
The College of Steubenville
Wilmington College

Oklahoma:
Bethany-Nazarene College

Oregon :

Linfield College
Marylhurst College

Pennsylvania:

Albright College
Beaver College
Cedar Crest College
Chatham College
Chestnut Hill College
Immaculata College
Juniata College
Lycoming College
Mercyhurst College
Moravian College
Rosemont College
Saint Francis College
Seton Hill College
Susquehanna University
Thiel College
Villa Marie College
Wilson College

10,000 $ 10,000 $ 10,000 $
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000

10,000 10,000 10,000
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
Rhode Island:

Salve Regina College

South Carolina:

Columbia College
Converse College
Erskine College
Lander College
Limestone College
Newberry College
Presbyterian College
Wofford College

South Dakota:

Dakota Wesleyan University
Sioux Falls College

Tennessee:

Bethel College
Knoxville College
Lambuth College
Le Moyne College
Lincoln Memorial University
Maryville College
Milligan College
Southern Missionary College
Southwestern at Memphis
Tennessee Wesleyan College
Tusculum College
Union University

Texas:

Austin College
East Texas Baptist College
Huston-Tillotson College
Incarnate Word College
Mary Hardin-Baylor College
McMurry College
Our Lady of the Lake College
Sacred Heart Dominican College
Southwestern University
Texas Lutheran College
University of St. Thomas
Wayland Baptist College
Wiley College

Virginia:

Bridgewater College
Eastern Mennonite College
Emory and Henry College
Hollins College
Lynchburg College
Randolph-Macon College
Randolph-Macon Woman’s College
Roanoke College
Saint Paul’s College
Sweet Briar College
Virginia Union University

10,000 $ 10,000 $ 10,000 $

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962
Washington, D.C.:

Trinity College $

West Virginia :

Alderson-Broaddus College
Bethany College
Davis-Elkins College
West Virginia Wesleyan College

Wisconsin:

Alverno College
Carroll College
Edgewood College of the Sacred Heart
Lawrence College
Northland College
Ripon College

To improve teacher preparation in small
private liberal arts colleges by providing funds
for books needed in such programs.

Training Administrators for Community
Colleges

Stanford University

University of California
Berkeley — for coordination
Berkeley — for program
Los Angeles — for program

Board of Control of Florida for
Florida State University
University of Florida

Michigan State University

University of Michigan

Wayne State University
for coordination
for program

Teachers College, Columbia University

University of Texas

To assist in the development of comprehen-
sive preservice and in-service programs for
the training of community college adminis-
trative personnel for positions in such colleges

and in national and state agencies.

Wolverine Boys’ and Girls’ States

Scholarships for attendance at conferences
for teaching future citizenship responsibilities

to outstanding youth.

10,000 $ 10,000 $ 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000
10,000 10,000 10,000

125,000 82,397 18,642 63,755

75,000
125,000
124,992

40,591
79,280
67,600

21,253
22,571
33,900

19,338
56,709
33,700

330,490 261,160 90,430 170,730

125,000 102,000 27,859 74,141

125,000 101,124 18,840 82,284

87,500
125,000

66,000
108,100

17,653
5,881

48,347
102,219

220,153 113,278 53,550 59,728

243,900 205,750 65,228 140,522

388 388 388
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962

HOSPITALS

Calhoun County Community Council-Hos-
pital Development Committee $

To assist the Council and selected hospitals in
the development of an adequate expansion
program for Battle Creek area hospital
services.

Development of Hospital Services and
Facilities

Allegan Health Center, Michigan

Baptist Memorial Hospital,
Memphis, Tennessee

McPherson Community Health Center,
Howell, Michigan

James Decker Munson Hospital,
Traverse City, Michigan

Newton Memorial Hospital, New Jersey

Pekin Memorial Hospital, Illinois

Rehabilitation Medical Center-Sparrow Hos-
pital, Lansing, Michigan

James W. Sheldon Memorial Hospital,
Albion, Michigan

To assist in the development and evaluation
of experimental programs by providing pro-
gressive patient care in hospitals and in homes.

Education in Hospital Administration

Association of University Programs in Hos-
pital Administration

Columbia University

Duke University

University of California

University of Chicago

University of Michigan

University of Minnesota

For assistance in the improvement of hospital
administration and hospital services through
the development of graduate courses and ad-
vanced programs.

186

26,000 $ 26,000 3; 10,000 $ 16,000

36,400 18,200 15,655 2,545

66,525 66,525 66,525

90,750 90,750 33,250 57,500

54,200 28,500 4,495 24,005

60,021 60,021 29,319 30,702

2,215 2,215 2,215

35,900 35,900 18,900 17,000

42,824 20,088 10,867 9,221

9,200 6,200 918 5,282

127,000 83,500 20,509 62,991

100,000 100,000 30,000 70,000

25,056 6,377 6,377

113,415 31,607 31,607

181,035 91,826 48,763 43,063

159,000 130,500 28,479 102,021
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Unpaid Appropriations
at August 31, 1961 Fiscal
and Appropriated Year

Appropriations During Year Payments

Education of Hospital Personnel

American Association of Medical RecordLibrarians $ 88,540 $ 14,293 $

Catholic Hospital Association of the United
States and Canada (Payee) and St. LouisUniversity 233,210 52,410 15,000

To develop educational opportunities, par-
ticularly in-service education, for various hos-

pital personnel.

Governor’s Study Commission on Prepaid
Hospital Care

To assist the Commission in its review and
recommendations for implementation of the
“Michigan Study of Hospital and MedicalEconomics.” 20,800 20,800 20,800
To assist with the publication costs of “Hospi-
tal and Medical Economics,” the report of the
Governor’s Study Commission on Prepaid
Hospital Care. (Hospital Research and Edu-
cational Trust, Payee) 26,249 26,249 26,249

Hospital Research and Educational Trust 376,170 376,170 167,210
To assist in the establishment of a national
cooperative program in hospital finance and
accounting.

Rural Health Centers 8,920 8,920 8,920
To publish a monograph, “Regionalization
and Rural Health Care,” concerning the total
programs of Michigan health centers aided by
the Foundation. (University of Michigan,
Payee)

MEDICINE

Association of American Medical Colleges 500,000 199,864 100,439
For the support of operational studies of edu-
cation, research, and service aspects of
American medical schools.

Baltimore, Maryland, City Hospitals 33,000 22,800 8,243
To improve medical services through the
strengthening of graduate and postgraduate
medical education programs.

Unpaid
Appropriations
August 31, 1962

$ 14,293

37,410

208,960

99,425

14,557
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Unpaid Appropriations
at August 31, 1961 Fiscal

iated Year
Unpaid

Appropriations
August 31, 1962Appropriations During Year Payments

Ohio State University $ 267,452 $ 267,452 $ 56,532 $ 210,920

To assist the initiation and evaluation of an
undergraduate education program in medical
dietetics.

Schools of the Basic Medical Sciences

Rutgers — The State University
University of Connecticut

1,073,200 1,073,200
1,037,500 986,200
1,082,300 1,013,180

41,400 1,031,800
986,200

150,000 863,180University of New Mexico

To assist in establishing or improving Schools
of the Basic Medical Sciences through aid
for the employment of teaching personnel
and construction of facilities.

The State University of Iowa 67,000 211 211

To aid the establishment of the Institute of
Agricultural Medicine, for research and com-
munications directed to the prevention of
diseases and mitigation of hazards associated
with the farmer’s environment.

Union University — Albany MedicalCollege 94,839 12,750 12,750
To assist in development of new teaching
methods and to expand the content of pro-
grams for teaching of preventive medicine.

University of Kansas Medical Center 175,000 175,000 35,000 140,000
To help toward a broadened effort to estab-
lish medical communications as an academic
department in a modern medical center.

University of Kentucky 1 5,000 1 5,000 1 5,000

To establish a loan fund for undergraduate
medical students.

University of Pennsylvania 401,515 88,498 39,550 48,948
To assist in evaluating the periodic health
examination as an instrument for the detection
of disease and the promotion of health.
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Unpaid Appropriations
at August 31, 1961
and Appropriated

Fiscal
Year

Unpaid
Appropriations

NURSING

Associate Degree Programs in Nursing

Appropriations During Year Payments August 31, 1962

California State Department of Education $ 209,654 $ 78,877 $ 43,116 $ 35,761
University of California, Los Angeles
Valley College (Los Angeles City Board of

211,300 114,337 38,115 76,222

Education, Payee) 101,328 41,104 14,604 26,500

Florida State Department of Education 370,600 175,594 84,603 90,991
University of Florida 110,530 68,959 15,773 53,186

New York State Department of Education 387,760 148,874 80,535 68,339
Teachers College, Columbia University 236,080 121,082 48,288 72,794

Odessa College, Texas 30,300 14,400 14,400
San Jacinto College, Texas 18,920 18,920 18,920
University of Texas 97,855 62,315 15,241 47,074

Conferences

To aid the improvement and expansion of
Associate Degree programs in nursing in com-
munity/junior colleges as a means of improv-
ing the quality and quantity of nursing
services.

8,074 8,074 1,457 6,617

Nursing Service Administration

For expenses in connection with a Founda-
tion publication, “Education for Nursing
Service Administration.”

6 6 6

Southern Regional Education Board

To assist an extensive program for the im-
provement of nursing education and services
in member states.

151,160 151,160 27,165 123,995

University of Michigan

To aid the development of a graduate pro-
gram in medical-surgical nursing.

251,262 251,262 47,928 203,334

University of Oklahoma

To assist in the development of a program
leading to the baccalaureate degree for gradu-
ate nurses.

68,695 6,155 6,155

Western Interstate Commission for HigherEducation 359,050 197,312 44,512 152,800
To assist in the improvement of existing cur-
ricula at the master’s level and to develop new
curricula at the master’s and doctoral levels
to prepare nurses for leadership positions.
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W. K. KELLOGG FOUNDATION

Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

• Appropriations During Year Payments August 31, 1962
PUBLIC AFFAIRS

Children’s Charter of the Juvenile Courts
of Michigan, Inc. $ 277,762 $ 227,108 $ 59,763 $ 167,345

To assist the Children’s Charter in its program
of gathering and disseminating information,
conducting demonstrations and experiments,
studying problems of Juvenile Courts, and
promoting in-service training for judges and
court workers.

Joint Committee for the Effective Ad-
ministration of Justice 348,000 348,000 116,000 232,000
To assist in a national program designed to
improve judicial administration throughout
the United States. (American Bar Associa-
tion Fund for Public Education, Payee)

Michigan State University 756,950 168,864 111,800 57,064
To aid the establishment of an Institute for
Community Development to help communi-
ties in Michigan to solve governmental,
finance, transportation, land-use, and similar
problems.

Pan American Health Organization 3,750,000 3,750,000
To provide for the expansion of program
activities throughout Latin America and to
enable the Organization to proceed with the
construction of a new headquarters building.

U. S. Committee for the Atlantic Insti-
tute, Inc. 50,000 40,000
To support a program to identify the major
issues facing the Western nations and to
mobilize resources to find solutions.

3,750,000

40,000

PUBLIC HEALTH

American Public Health Association
To assist the Association in reorienting and
expanding its program of services to the
public and to the public health profession.

Community Health Administration Studies
California Department of Public Health
Florida State Board of Health
Johns Hopkins University
University of Michigan
Washington State Department of Health
Workshop on Methodology of Research
To assist schools of public health and official
health agencies in developing and conducting
community health administration studies.
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100,000 50,000 50,000

128,712 48,454 28,786 19,668
180,000 99,131 32,184 66,947
100,000 19,639 19,639
167,200 103,968 22,819 81,149
168,418 109,180 35,539 73,641

521 521 521
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Unpaid Appropriations
at August 31, 1961 Fiscal Unpaid
and Appropriated Year Appropriations

Appropriations During Year Payments August 31, 1962

Coordinating Council for the Aging of
Grand Rapids and Kent County $

To assist in the development of a compre-
hensive community program on problems of
the aging.

National Commission on Community
Health Services

To aid in conducting a national study of com-
munity health services.

Sight Conservation

American Printing House for the Blind

Franklin Institute

To assist the study of the causes and treat-
ment of blinding ocular diseases, and to de-
velop sensory aids for the partially sighted and
the blind.

GENERAL

Battle Creek Area United Fund

For an annual contribution to the allied
charities of the community.

W. K. Kellogg Biography

For the purchase of additional copies of
“The Original Has This Signature — W. K.
Kellogg.”

Totals

Refunds on Payments made in Prior Years

Administration

Appropriated but not committed

32,500 $ 8,500 $ 8,500 $

500,000 500,000 150,000 350,000

25,000

65

15,000

65

5,000

65

10,000

17,475 17,475 17,475

899 899 899

$23,914,817 $8,068,057 $15,846,760

(27,736) (27,736)

564,637 564,637

6,576,878 6,576,878

$31,028,596 $8,604,958 $22,423,638
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W. K. KELLOGG FOUNDATION

SECURITIES OWNED AUGUST 31, 1962

BONDS
U. S. Government

Treasury Bills
due 1-3-63

Treasury Notes

3^8 due 11-15-62
4s due 5-15-63
334s due 5-15-64
43As due 5-15-64
4%s due 5-15-65

Treasury Bonds
3s due 2-15-64
25/8S due 2-15-65
33/8 s due 1 1-15-66
2i/2s due 6-15-67/62
2 Vis due 6-15-69/64
4s due 10-1-69

Twelve Federal Land Banks
3%s due 2-20-63
23/4S due 5-1-63
3!4s due 5-2-66
43/8 s due 3-20-69
4J/2S due 10-1-70/67
41/88 due 2-15-72/67
5!/8sdue 7-20-70

International Bank for Reconstruction
and Development
43/4S due 11-1-80
5s due 2-15-85

FACE BOOK QUOTED
AMOUNT AMOUNT MARKET

180,000 $ 177,839 $ 178,380

458,000 458,681 458,550
200,000 199,938 201,240
322,000 322,000 324,930
400,000 400,000 410,120
100,000 100,000 103,410

345,000 347,696 344,448
475,000 469,750 468,018
351,000 351,000 349,034
24,000 23,321 22,891

550,000 532,813 506,000
200,000 200,000 201,560

980,000 983,488 982,156
300,000 300,000 299,250
400,000 402,438 393,000
100,000 98,500 101,500
245,000 244,731 249,288
100,000 100,609 101,000
100,000 101,000 106,500

200,000 197,750 208,000
100,000 103,750 106,500

Public Utility

Appalachian Electric Power Co.
Serial Notes 3 Vis due 10-1-63
First 3 14 s due 1 2- 1 -70

150.000
100.000

153,627
102,819

149,625
92,250

Baltimore Gas & Electric Co.
First 4%s due 6-1-80 88,000 89,650 91,450

Cities Service Gas Co.
First 4 Vis due 1-1-77 96,000 96,000 96,000

Consolidated Natural Gas Co.
Deb. 5s due 2-1-85 100,000 99,875 104,840

Gas Service Co.
S.F. Deb. 3%s due 10-1-75
First 4.90s due 7-1-81

85,000
196,000

85,000
196,006

79,900
196,006

General Telephone Co. of Florida
First 5s due 3-1-90 100,000 103,313 103,313
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BONDS
FACE

AMOUNT
BOOK

AMOUNT
QUOTED
MARKET

General Telephone Co. of Indiana
First 43/4s due 9-1-90 $ 100,000 $ 100,000 $ 100,000

Indiana Gas & Water Co.
First 33/8S due 9-1-80 91,000 91,000 75,985

New York Steam Corp.
First 3 Vis due 7-1-63 100,000 101,904 99,750

Northern Illinois Gas Co.
First 3 Vis due 1-1-79
First 5s due 6-1-84

200,000
196,000

206,272
197,271

180,250
203,840

Northern Natural Gas Co.
S.F. Deb. 314s due 11-1-73 150,000 151,885 134,813

Northwestern Bell Telephone Co.
Deb. 4%s due 6-1-98 100,000 100,750 105,250

Ohio Power Co.
First 314 s due 10-1-68 100,000 100,641 95,750

Pacific Gas & Electric Co.
First 5s due 6-1-89 100,000 100,740 105,500

Panhandle Eastern Pipe Line Co.
Deb. 3 Vis due 1 1-1-74 150,000 149,625 132,188

Philadelphia Electric Co.
First 2348 due 1 1-1-67 100,000 96,750 93,750

Public Service Electric & Gas Co.
Deb. 3s due 1 1-1-63 153,000 154,275 151,279

Southern California Edison Co. Ltd.
First 3s due 9-1-65 150,000 152,118 146,062

Southern California Edison Co.
First 434s due 7-1-82 100,000 100,672 103,875

Southern Natural Gas Co.
First 4s due 5-1-73 170,000 168,300 164,262

Tennessee Gas Transmission Co.
First 35/ss due 6-1-74 198,000 201,178 183,150

West Penn Power Co.
First 4%s due 7-1-87 100,000 101,559 104,000

Wisconsin Public Service Corp.
First 314 s due 1-1-71 100,000 102,761 92,700

Railroad Equipment Trust Certificates

Chesapeake & Ohio Railway Co.
3%s due 6-4-68 100,000 99,755 95,250

Chicago, Burlington & Quincy R.R. Co.
234s due 7-1-63
234 s due 7-1-64
234 s due 7-1-65
234 s due 7-1-68

50.000
50.000
50.000
50.000

50,000
49,891
49,764
49,279

49,438
48,750
48,000
45,688
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BONDS
FACE

AMOUNT
BOOK

AMOUNT
QUOTED
MARKET

Chicago, Rock Island & Pacific R.R.
3%s due 11-1-63
4I/6s due 6-1-66

$ 100,000
50,000

$ 100,000
50,069

$ 99,125
49,625

Erie Railroad Co.
3s/8S due 6-15-68 100,000 100,172 88,750

Great Northern Railway Co.
414 s due 2-1-68 100,000 98,752 99,750

Illinois Central Railroad Co.
3s due 3-1-65
3s due 3-1-66

50.000
50.000

49,380
49,207

48,625
48,062

Louisville & Nashville R.R. Co.
3.20s due 1960-66
41/2 8 due 5-15-69

88,740
100,000

88,740
99,273

88,740
101,000

Reading Co. — Series X
314 s due 4-1-64
314 s due 10-1-64
314s due 10-1-65
314 s due 4-1-68
314s due 10-1-68

10,000
15.000
30.000
20.000
25,000

10,000
15.000
29,999
20.000
25,000

9,800
14,625
28,912
18,675
23,156

Southern Pacific Co.
Series “SS” 314 s due 1-1-64
Series “KK” 33/8S due 9-1-66

100,000
100,000

100,000
99,739

98.875
96.875

Wabash Railroad Co.
314 s due 9-1-65 100,000 98,044 96,625

Western Maryland Railway Co.
3%s due 6-1-70
41/2 8 due 7-15-66

100,000
100,000

100,208
100,000

93,500
100,500

Other Corporate

Aluminum Co. of Canada
S.F. Deb. 3%s due 5-1-70 100,000 101,308 98,500

Associates Investment Co.
Note 3 14 s due 2-1-67
Note 4%s due 2-1-69
Disc. Note due 1-3-63

250.000
70,000

300.000

250,000
68,425

295,964

241,625
70,525
295,950

C.I.T. Financial Corp.
Deb. 434s due 7-1-66
Disc. Note due 1-3-63

100,000
300,000

99,000
295,938

100,750
295,950

Commercial Credit Corp.
Disc. Note due 1-3-63 420,000 414,514 414,330

Corn Products Co.
Deb. 4%s due 10-1-83 100,000 106,776 104,000

Crown Zellerbach Corp.
Note 414 s due 12-1-81 200,000 200,000 200,000

Ford Motor Co.
Note 4s due 11-1-76 480,000 480,000 480,000
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BONDS
FACE

AMOUNT
BOOK

AMOUNT
QUOTED
MARKET

Ford Motor Credit Co.
Disc. Note due 1-2-63
Disc. Note due 1-3-63

$ 250,000 :
300,000

5 245,074 !
296,028

5 245,075
296,040

Four Corners Pipeline Co.
Note 5s due 9-1-82 91,000 91,000 91,000

General Electric Credit Corp.
Note 41/2 s due 12-31-66 100,000 100,000 100,000

General Finance Corp.
Disc. Note due 1-3-63
S.F. Note 51/2 s due 2-1-75

200,000
100,000

197,075
100,000

197,040
104,625

General Motors Acceptance Corp.
Prom. Note 4s due 6-1-70/73
Deb. 5s due 3-15-81

200,000
200,000

200,000
199,000

187.000
209.000

Gerber Products Co.
S.F. Deb 4s due 10-15-59/4-15-69 163,000 163,000 163,000

Grace Line, Inc.
Santa Paula Series 4.20s due 10-1-78 100,000 102,069 99,000

Great Lakes Pipe Line Co.
S.F. Deb. 4s due 2-1-74 90,000 90,000 90,000

Household Finance Corp.
Deb. 4V8S due 9-1-68 100,000 100,000 100,000

International Harvester Credit Corp.
Senior Note 434 s due 2-1-77 100,000 100,000 101,500

Libby, McNeill & Libby
S.F. Deb. 31/28 due 5-15-79 97,000 97,000 97,000

National Cash Register Co.
S.F. Deb. 434 s due 6-1-85 100,000 100,000 103,250

Natural Gas Pipe Line Co. of America
First 4%s due 11-1-78 98,000 98,818 99,470

Old Ocean Fuel Co.
First 5s due 1-1-81 87,000 87,000 87,000

Pacific Finance Corp.
Deb. SVis due 7-1-65 60,000 59,400 58,200

Shamrock Oil & Gas Co.
S.F. Deb. 3!/2sdue 4-1-67 182,000 185,250 177,905

Standard Oil Co. of California
S.F. Deb. 43/8S due 7-1-83 200,000 199,250 202,000

Standard Oil Co. of Indiana
Deb. 41/4s due 10-1-83 100,000 103,720 102,750

Swift & Co.
Deb. 434 s due 10-1-83 100,000 100,000 101,000

Tremarco Corp.
Instal. Note 3%s due 1-1-82 249,425 249,425 249,425
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BONDS
Union Tank Car Co.

S.F. Deb. 3%s due 10-15-75

U.S. Steel Corp.
Deb. 2.65s due 8-1-63
Deb. 2.65s due 8-1-64

West Virginia Pulp & Paper Co.
Deb. 4s due 1-1-78

Canadian

British Columbia Power Commission
S.F. Deb. 334s due 6-15-86

Metropolitan Toronto, Canada
Instal. Deb. 454 s due 12-15-67

Metropolitan Toronto, Canada
S.F. Deb. 5s due 6-1-79/74

Province of Ontario, Canada
Deb. 314s due 5-1-63
Deb. 31,4s due 9-1-72

Toronto, Canada Consol. Loan
Deb. 3I/ss due 12-1-62
Deb. 314 s due 12-1-68
Deb. 334s due 12-1-69
Deb. 334s due 12-1-70
Deb. 33/ss due 12-1-71

Vancouver, B.C. Canada
S.F. Deb. 414s due 10-15-73

Certificates of Deposit

Michigan National Bank, Lansing, Mich.
4s due 1-3-63

COMMON STOCKS
American Telephone & Telegraph Co.

Bank of America National Trust & Savings Assn.

Central Illinois Light Co.

Central & South West Corp.

Chase Manhattan Bank
Commonwealth Edison Co.
Consumers Power Co.
Continental Oil Co.

Corning Glass Works

196

FACE BOOK QUOTED
AMOUNT AMOUNT MARKET

$ 100,000 $ 100,000 $ 100,000

200,000 200,000 197,500
200,000 200,000 195,500

100,000 101,639 95,500

100,000 98,500 85,000

100,000 99,450 100,000

200,000 198,149 206,000

150,000 149,750 149,062
200,000 200,000 177,000

15,000 14,913 15,000
25,000 24,750 23,125
20,000 20,000 18,250
55,000 55,000 49,638
45,000 44,888 40,162

250,000 251,174 231,250

300,000 300,000 300,000

$18,589,165 $18,584,814 $18,339,806

SHARES
BOOK

AMOUNT
QUOTED
MARKET

1,000 $ 131,438 $ 112,750

2,000 117,550 101,000

2,700 70,768 171,588

7,600 129,200 289,750

1,400 117,975 107,450

6,976 86,676 303,456

7,200 120,362 280,800

5,500 42,486 275,000

1,300 228,084 212,550
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COMMON STOCKS
Crown Zellerbach Corp.
R. R. Donnelley & Sons

Dow Chemical Co.
E. I. duPont de Nemours & Co.
Eastman Kodak Co.

First National City Bank of New York

Florida Power & Light Co.

Ford Motor Co.

General Electric Co.

General Motors Corp.

B. F. Goodrich Co.

Goodyear Tire & Rubber Co.

Gulf Oil Corp.

Harris Trust & Savings Bank
Indianapolis Power & Light Co.

Inland Steel Co.

International Business Machines Corp.

International Harvester Co.

International Paper Co.

Jewel Tea Co.

Kellogg Co.

Kennecott Copper Corp.

Kimberly-Clark Corp.

Eli Lilly & Co.

Madison Gas & Electric Co.

Marathon Oil Co.

Marsh & McLennan, Inc.
Merck & Co.
Minnesota Mining & Manufacturing Co.

Monsanto Chemical Co.

Morgan Guaranty Trust Co. of New York
Motorola, Inc.

National Lead Co.

Northern Illinois Gas Co.

Pacific Gas & Electric Co.

J. C. Penney Co.

Peoples Gas Light & Coke Co.

Procter & Gamble Co.
Public Service Co. of Colorado

G. D. Searle & Co.

Sears, Roebuck & Co.

Security First National Bank of Los Angeles

Southern California Edison Co.

Standard Oil Co. of California

Standard Oil Co. (Indiana)

Standard Oil Co. (New Jersey)

BOOK QUOTED
SHARES AMOUNT MARKET

5,830 $ 279,277 $ 241,945

1,938 94,525 76,551

3,347 31,899 162,330

2,100 215,185 425,250

4,200 69,733 426,825

2,440 94,000 213,500

1,800 105,532 113,400

11,200 345,752 498,400

6,750 232,769 462,375

10,450 177,783 556,462

2,800 93,759 126,700

3,060 107,502 92,565

12,667 257,991 465,512

6,930 194,000 589,050

6,600 61,011 178,200

6,900 93,510 250,125

3,225 79,689 1,277,906

1,800 99,211 84,375

8,511 131,364 224,478

1,900 139,329 90,250

3,960 62,210 231,660

3,000 281,849 206,625

2,333 103,249 121,899

1,100 85,450 77,000

4,000 86,934 118,500

2,705 108,929 100,085

2,000 89,000 78,000

1,600 128,602 101,200

6,900 48,150 372,600

6,869 114,893 263,598

1,850 88,974 219,688

3,000 228,410 180,750

2,800 106,554 193,200

4,600 74,121 270,825

10,800 177,299 321,300

6,000 53,022 261,750

4,600 70,751 211,600

6,632 94,587 456,779

7,203 56,956 188,178

2,750 18,753 226,875

3,700 106,846 274,262

3,333 75,075 213,312

6,864 101,425 189,618

6,988 192,015 406,178

5,600 108,310 251,300

6,638 70,728 345,176
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COMMON STOCKS
Texaco, Inc.

Texas Utilities Co.

Trane Co.

Union Carbide Corp.

Union Electric Co.

United Gas Co.

United States Gypsum Co.
United States Steel Corp.

Upjohn Co.

West Virginia Pulp & Paper Co.

Wisconsin Public Service Corp.

PREFERRED STOCKS

Kaiser Aluminum & Chemical Corp.
Kellogg Co.

BOOK QUOTED
SHARES AMOUNT MARKET

11,178 $ 129,435 $ 605,009
2,800 114,059 129,150
1,800 143,545 105,750
4,500 285,863 410,625
3,250 95,064 158,031
3,200 64,234 121,200
3,100 48,400 216,612
2,000 134,917 87;250
2,400 108,026 73,500
2,800 56,509 94,500
4,200 96,068 162,225

2,000 103,750 97,000
77,928 7,096,395 6,351,132

$15,157,717 $22,904,485
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Personnel of the Foundation

BOARD OF TRUSTEES

Philip E. Blackerby
Associate General Director
W. K. Kellogg Foundation
Battle Creek, Michigan

W. P. Butler
Battle Creek, Michigan

Glenn A. Cross, President
Legitimate Theatre Corporation
Battle Creek, Michigan

Emory W. Morris, President
W. K. Kellogg Foundation
Battle Creek, Michigan

Richard E. Pritchard
Financial Counsel
Chicago, Illinois

Lyle C. Roll, President

Kellogg Company
Battle Creek, Michigan

John O. Snook, Attorney

Concannon, Dillon, Snook & Morton
Chicago, Illinois

Henry F. Vaughan, Dean Emeritus
School of Public Health
University of Michigan
Ann Arbor, Michigan

Bessie Rogers Young (Honorary)
Phoenix, Arizona

Kenneth V. Zwiener, President
Harris Trust & Savings Bank
Chicago, Illinois

Neva M. Kagam aster (Honorary)*
Controller
W. K. Kellogg Foundation
Battle Creek, Michigan

FINANCE COMMITTEE

Glenn A. Cross, Chairman

Orville L. DeBolt, Secretary Richard E. Pritchard
Emory W. Morris Lyle C. Roll

*For 1962. This honorary trusteeship rotates annually among the senior staff members.



W. K. KELLOGG FOUNDATION

OFFICERS

President and General Director
Emory W. Morris

Vice President

Glenn A. Cross

Secretary and Assistant Treasurer Treasurer and Assistant Secretary
Leonard L. White Orville L. DeBolt

STAFF

General Director
Emory W. Morris

Associate General Director
Philip E. Blackerby

Division of Agriculture
Glenwood L. Creech, Director Latin American Division

Ned C. Fahs, Director
Division of Dentistry Edward Sickmiller, Administrative Asst.

Philip E. Blackerby, Director

Division of Education
Maurice F. Seay, Director

Division of Hospitals

Andrew Pattullo, Director

Publications Director
Horace B. Powell

Division of Medicine & Public Health
Matthew R. Kinde, Director

Herbert H. Hasson, Associate Director

Division of Nursing
Mildred L. Tuttle, Director

Controller
Neva M. Kagamaster

Assistant Controller
Lyle E. Folkmier

European Representative
George H. Reese

Librarian

Dorothy Christianson
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PERSONNEL

ADVISORY COMMITTEES
AGRICULTURE

Henry L. Ahlgren.
Daniel G. Aldrich,
Thomas K. Cowden
William E. Morgan
Frank J. Welch. . .

.Associate Director, Agricultural Extension Service, University of Wisconsin
Jr .............. University Dean of Agriculture, University of California
............... Dean, College of Agriculture, Michigan State University
.............................. President, Colorado State University
.................. Assistant Secretary, U.S. Department of Agriculture

DENTISTRY
John C. Brauer .................. Dean, School of Dentistry, University of North Carolina
Lester W. Burket ................. Dean, School of Dentistry, University of Pennsylvania
Harold J. Noyes ............................ Dean, University of Oregon Dental School
Walter J. Pelton ........ Professor of Dentistry, School of Dentistry, University of Alabama

EDUCATION
Robert C. Anderson ....................... Executive Vice President, Auburn University
J. W. Edgar .................. Commissioner of Education, Texas Department of Education
Thomas H. Hamilton ................ • .......... President, State University of New York
Leland L. Medsker .............. Vice-Chairman, Center for the Study of Higher Education,

Berkeley, California

Kenneth J. Rehage ....................... Professor of Education, University of Chicago

HOSPITALS

Harold Baumgarten, Jr ................... Assistant Professor of Administrative Medicine,
School of Public Health and Administrative Medicine, Columbia University

Edwin L. Crosby ...... Executive Vice President and Director, American Hospital Association
Walter J. McNerney ..... • .................. President, National Blue Cross Association
Matthew F. McNulty, Jr ........... Administrator and Professor of Hospital Administration,

University of Alabama Medical Center

MEDICINE
John Z. Bowers ................................. Editor, Journal of Medical Education
William N. Hubbard, Jr ................... Dean, Medical School, University of Michigan
E. Hugh Luckey ........ . ....................... Physician-in-Chief, New York Hospital
William R. Willard .......... Vice President for the Medical Center and Dean of the College

of Medicine, University of Kentucky

NURSING
Faye G. Abdellah .................... Chief, Research Grants Branch, Division of Nursing,

Bureau of State Services, U . S. Public Health Service
Mildred Montag ...... Professor of Nursing Education, Teachers College, Columbia University
Rozella Schlotfeldt .................... Dean, Frances Payne Bolton School of Nursing,

Western Reserve University

PUBLIC HEALTH
Albert E. Heustis .............. Commissioner of Health, Michigan Department of Health
Herman E. Hilleboe ....... Commissioner of Health, New York State Department of Health
Berwyn F. Mattison ..... • ........ Executive Director, American Public Health Association
William F. Mayes ............... Chief, Office of Research Grants, Bureau of State Services,

U. S. Public Health Service
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PHOTOGRAPHERS’ CREDITS

Frontispiece, 6

10
14

16

17

24
26
27

29, 149
34
35
40
41

45
55

58, 59
63, 65
70
73
74
76

79, 115, 116
84
90
93

95
97
100
106

109, 124

112
118
119

126
127

131

132
135

139
147
148

151

153

Pan American Union, Washington, D.C.
University of Michigan News Service, Ann Arbor
University of Antioquia, School of Medicine, Department of
Medical Illustrations, Medellin, Colombia
University of Rio Grande Do Sul, Porto Alegre, Brazil
Photo Digar, Medellin, Colombia
University of Sao Paulo, Brazil

Ministry of Public Health and Social Welfare, Asuncion, Paraguay
I.N.C.A.P. Photo, Guatemala City

Michigan State University Photographic Laboratory, East Lansing
American Dental Association, Chicago, Illinois
Wendell White Studio, Portland, Maine
Bernard Cole Photograph, Chicago, Illinois
William R. Simmons, New York University, New York City
United States Public Health Service, Washington, D.C.
Canadian Hospital Association, Toronto, Ontario
Rehabilitation Medical Center-Sparrow Hospital, Lansing, Michigan
Hospital Administrative Services, Lincoln, Nebraska
Association of American Medical Colleges, Evanston, Illinois
Dalhousie University, Halifax, Nova Scotia
Wide World Photos, Inc., New York City
“CPI”, Kalamazoo, Michigan

Department of Photography, Ohio State University, Columbus
National Commission on Community Health Services, New York City
UCLA Photographic Department, Los Angeles, California
Division of Visual Education, University of Colorado
Medical Center, Denver

U.S. Industries — Educational Science Division, New York City
Chester Photo Studios, Bronx, New York
University of New Brunswick, Fredericton
University of Chicago, Illinois
Krums Photographic, Battle Creek, Michigan
Jerry Saltsberg & Associates, New York City
Illinois College, Jacksonville, Illinois
Kalamazoo Gazette, Kalamazoo, Michigan
Agricultural Research Council of Great Britain, London
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