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In 2010, City Colleges of Chicago launched Reinvention, a comprehensive reform effort 
designed to create a student-centered culture of success driven by data, accountability 
and transparency. The initiative was driven by City Colleges leaders in concert with task-
forces made up of students, faculty and staff from the seven colleges who were brought 
together at District Office to identify obstacles to student success and formulate strategies 
to remove those barriers.

In 2011, College to Careers was launched to ensure City Colleges’ programs offer true 
economic value by being aligned with the needs and expectations of employers and four-
year institutions. 

In 2013, City Colleges unveiled its first Five-Year Plan, which outlined increasing numeri-
cal goals through FY2018 for key academic and operational areas critical to fulfilling the 
promise of the Reinvention initiative and placing City Colleges in the elite among large, 
urban community colleges. 

City Colleges selected 24 key metrics to assess academic and institutional health, part of 
Reinvention’s ongoing refocusing on student outcomes to deliver credentials of economic 
value, and operational efficiencies to free up additional resources for academics and serve 
as good stewards of taxpayer dollars.

This is the first scorecard measuring performance against the Plan: In Fiscal Year 2013, 
City Colleges met or exceed 20 of these 24 key metrics. 

These results continued to build on the strong positive growth under Reinvention. The of-
ficial federal graduation rate has nearly doubled since Reinvention began. Even more tell-
ing of the full-breadth of the collective achievement of students, faculty and staff are the 
dramatic improvements in the number of students who successfully complete a degree or 
certificate (not all of whom, due to complex federal rules, are counted in the federal gradu-
ation rate): The total number of completers crossed the 10,000 mark for the first time in 
FY2013, reaching that milestone two years ahead of projections and marking a more than 
20 percent increase under Reinvention. The number of degrees is approaching 4,000, 
compared to an average of 2,000 annually before Reinvention. 

These robust outcomes are accompanied – and supported – by inroads in FY2013 in  
remediation, adult education, retention, transfer rates, completion times, enrollment  
(including in College to Careers programs), as documented in this scorecard.

These encouraging increases are just successful first steps toward our bold plans for mak-
ing City Colleges a national leader by FY2018. They reflect an institution-wide commitment 
to excellence. These outcomes, however, do not stem from force of will alone, but from 
systemic reforms designed to drive achievement.

Over the last 44 months, City Colleges drastically boosted student support services: the 
ratio of students to advisers was nearly cut in half and City Colleges launched a full pano-
ply of resources: Career, Transfer, Tutoring, Wellness and Veterans centers opened at each 
college.
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Six of the seven City Colleges now have a College to Careers focus, with the seventh to be 
announced later this year. City Colleges counts more than 100 College to Careers partners 
who help ensure that our curriculum is relevant and that our graduates have meaning-
ful job opportunities; to date more than 1,000 students have been placed in a College to 
Careers industry.

We are investing in state-of-the art technology and facilities across the district under a 
five-year, $524 million capital plan launched in 2011 that includes a new Malcolm X Col-
lege (with a School of Health Sciences) and a new Transportation, Distribution & Logistics 
Center at Olive-Harvey College.

Operational efficiencies have generated more than $51 million in savings since the launch  
of Reinvention that have been reinvested in the classroom to directly benefit students.

New groundbreaking contracts were negotiated with full-time faculty and adult educators 
that include performance incentives based on key five-year plan and other group aca-
demic metrics. Fiscal Year 2014 marks the first year the performance provision is in effect 
for full-time faculty. Adult educators received their first performance payout this fiscal year 
after transitions to college-level work for GED and ESL students jumped 33 percent, along 
with a 21 percent increase in the GED attainment. Overall, the new labor contracts negoti-
ated under Reinvention have saved taxpayers $18 million while boosting outcomes. 

Fiscal Year 2014 is ushering in two seminal new strategies designed to support further im-
provements on behalf of students and taxpayers. City Colleges launched Reinvention7 – or 
Reinvention to the seventh power – to replicate the Reinvention model within each college 
to ensure that Reinvention fully reaches every part of the seven-college system with full 
input and participation by local City Colleges stakeholders in a way that is aligned with 
overall District strategy, but also consistent with the specificities of each college. City Col-
leges also is introducing Student GPS, a comprehensive campaign to ensure all students 
are equipped with well-defined pathways toward their academic and professional goals 
that empower them to obtain credentials of academic value that are not only relevant but 
attained in a timely manner.

On the operations front, City Colleges maintains a strong financial position and is imple-
menting a new Time & Attendance tool that will replace a pen-and-paper process with a 
modern, electronic system that is expected to save taxpayers $1 million a year.

With these continuing and new strategies, we will remain focus on the metrics in the five-
year plan to continue strengthening our system to give all of Chicago the community col-
lege system it needs to remain a vibrant economic capital with a well-educated, plentiful 
workforce that contributes to the well-being of our entire city.

Cheryl L. Hyman
Chancellor
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SCORECARD
Increase the number of students earning college credentials of economic value.
The projected IPEDS rate (federally defined graduation rate for first-time, full-time students who complete within 150% of the designated comple-
tion timeframe) is 13 percent, above the target of 12 percent, and nearly double the 7 percent rate before Reinvention began. That projection is 
subject to verification by the state and federal governments, with the official figure to be released in late 2014.
 
The total number of awards (degrees and certificates) topped 10,000 for the first time, 5 percent above the target. While the goal for certificates 
was outpaced by nearly 650, the number of degrees was 179 below the target of 3,957. Although 3,957 degrees were awarded through the summer 
session of 2013 - as forecasted - the 179 awarded in that session must be counted toward FY2014. The final official number of 3,778 degrees for 
FY13 represents a nearly 14 percent increase (or 454 degrees) over the preceding fiscal year and the highest on record. 

College to Careers
College to Careers’ success is measured by meaningful and gainful employment. City Colleges met its targets for the proportion of students  
employed in their area of training (60 percent) and median earnings for those students ($31,200). Furthermore, the goal for College to Careers 
enrollment was exceeded by 5 percent.

Retention
Retention is critical to ensuring students achieve credentials of economic value and take advantage of careers and further education available 
to them. Fall-to-Spring retention among credit students exceeded the goal of 66.3 percent by reaching 67.6 percent, up 1.4 percentage point from  
the preceeding year.  
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All numbers are for Fiscal Year 2013 unless otherwise noted.

COMPLETION WITHIN 3 YEARS

TOTAL NUMBER OF DEGREES & CERTIFICATES AWARDED

 DEGREES 

 

 CERTIFICATES

 

13%

12%

10,017

9,550

3,778

3,957

6,239

5,593

67.6%

66.3%

60%
60%

$31,200

$31,200

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

STUDENT EMPLOYMENT RATE IN AREA OF TRAINING

MEDIAN EARNINGS OF STUDENTS EMPLOYED IN TRAINING AREA

CREDIT STUDENTS FALL-TO-SPRING RETENTION RATE

95% OF TARGET



RATE OF TRANSFER TO BACHELOR’S DEGREE PROGRAMS 
WITHIN 2 YEARS OF CCC GRADUATION

NUMBER OF FALL NEW STUDENTS WHO TRANSFER  
TO FOUR-YEAR INSTITUTIONS AFTER EARNING 12 CREDITS

TOTAL ENROLLMENT (UNDUPLICATED)

 CREDIT 

  
 ADULT EDUCATION

 CONTINUING EDUCATION

  

 COLLEGE TO CAREERS PROGRAM ENROLLMENT

Enrollment with a Purpose
Total enrollment exceeded the target by 3 percent, with each academic area seeing stronger growth than forecasted. In all, there were 114,255 
students at City Colleges in FY13. There were 62,391 credit enrollees and 36,642 adult education enrollees.
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Increase the rate of transfer to bachelor’s degree programs following
City Colleges graduation.
The Five-Year Plan targets for transfer were met as well with 42 percent of credit students transferring within two years of degree completion.

114,255

110,793TARGET

ACTUAL

42%

42%

665

663

TARGET

ACTUAL

TARGET

ACTUAL

62,391

62,246

36,642

35,195

18,508

16,430

TARGET

ACTUAL

TARGET

ACTUAL

TARGET

ACTUAL

9,518

9,058TARGET

ACTUAL



PERCENTAGE OF STUDENTS IN THE COHORT (NEW STUDENTS 
ENROLLED IN REMEDIAL COURSE) ADVANCING TO COLLEGE-LEVEL 
WORK WITHIN 1 YEAR OF THEIR FIRST SEMESTER.

TOTAL ADULT EDUCATION STUDENTS IDENTIFIED IN THE FISCAL 
YEAR WHO TRANSITION TO AT LEAST ONE CREDIT COURSE AFTER 
ONE SEMESTER.

Drastically improve outcomes for students requiring remediation.
Successful transitions from remediation work to college-level courses increased to 32 percent, above the forecasted 29.8 percent and up from 
the 29.5 percent in FY12. 

Increase the number and share of ABE/GED/ESL students who advance to
and succeed in college-level courses.
The goal of seeing 727 students transition from Adult Education to college credit and GED attainment was surpassed by more than 250.

PERCENT OF STUDENTS IN THE COHORT (FALL FIRST-TIME,  
FULL-TIME DEGREE/CERT. SEEKING STUDENTS TAKING >12 CREDIT 
HOURS) WHO EARN 30 CREDITS WITHIN THEIR FIRST YEAR

PERCENT OF STUDENTS IN THE COHORT (FALL FIRST-TIME,  
PART-TIME DEGREE/CERT. SEEKING STUDENTS TAKING <12 CREDIT 
HOURS) WHO EARN 15 CREDITS WITHIN THEIR FIRST YEAR

8.1%

 7.9%TARGET

ACTUAL

19.8%

19.5%TARGET

ACTUAL

Increase the quality and effectiveness of student services and support.
As documented by Complete College America, time is the enemy when it comes to college: the longer students take on the way to a credential, 
the less likely they are to achieve it. City Colleges students are now reaching key milestones faster. 
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32%

29.8%

989

727

TARGET

ACTUAL

TARGET

ACTUAL



 REPORTED CRIME

 

 CRIME AGAINST PERSONS

 CRIME AGAINST PROPERTY

767

770TARGET

ACTUAL

307

306TARGET

ACTUAL

151

112TARGET

ACTUAL

 
 

Ensure Safe and Secure Teaching and Learning Environments
Safety and security improvements implemented under Reinvention include employing a mobile-patrol strategy (including bike patrols in some loca-
tions) and the development of a standardized ID system and improved access control, leading to a 5 percent decrease in overall crime over 2012. 

PERCENTAGE OF UNRESTRICTED FUND BALANCE  
TO TOTAL EXPENSES 3.2%

3.0%TARGET

ACTUAL

Maintain Unrestricted Fund Balance
By strengthening monitoring and maintaining fiscal discipline, City Colleges exceeded its goal of holding an amount corresponding to at least 
3 percent of its operating expenses in reserves.

INCREASE THE AMOUNT OF MONEY AWARDED THROUGH GRANTS  
AND CONTRACTS $30.4M

$32MTARGET

ACTUAL

Grants and Contracts
After the federal sequester drastically curtailed the issuance of new grants and delayed decisions on pending applications, grant activity at City 
Colleges was greatly affected. As a result, City Colleges received $30.4 million in grant funds in 2013, shy of its goal of $32 million, which the institu-
tion was on pace to meet before the sequester.

IMPROVE TIME TO HIRE
180 days

210 daysTARGET

ACTUAL

Improve Human Resources Practices
City Colleges has revamped it hiring processes by introducing new technology to improve internal data tracking and controls. By employing this 
new system, City Colleges has met and exceeded its goal to source, recruit, and hire quality faculty and staff in a shorter time period.

Improve operational discipline with a focus on high performance standards
including excellent financial management.
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Crime statistics per calendar year

95% OF TARGET

65% OF TARGET

99% OF TARGET
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