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Grantmaking is one of the key philanthropic tools used by the King Baudouin 
Foundation in all its activity areas to support third party initiatives. The grant budget 
for the 2009-2011 period was 58.7 million euro, which is 28% higher than the figure set 
out in the Foundation's previous strategic plan. Despite the financial crisis the KBF has 
maintained the ambition of making more resources available, for example to support 
the work of associations.  

These figures reflect the growth in the Foundation's activities but they do not in 
themselves provide a picture of the support that it provides and its impact.  During 
the period from March to May 2012, the Foundation carried out an extensive survey to 
measure and improve the effectiveness of its grantmaking. This included more than 
1000 organisations and individuals who have received support during the past three 
years. The results provided a great deal of information: on the profile of grantees, the 
characteristics of the initiatives supported, the target groups that have been reached 
and the effects on policymakers. Contacts and interaction with the Foundation were 
also assessed.

The Foundation wishes to thank all its grantees for their commitment as they work 
every day to build a better society; thanks also to the respondents for participating in 
this survey. Your feedback allows us to make further improvements to our work. 

Foreword
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Executive Summary
The 'Learning from grantees' study is based on a survey of the organisations and individuals in 
Belgium who received support from the King Baudouin Foundation in 2009, 2010 and/or 2011 - the 
period covered by the Foundation's previous strategic plan. The research was carried out during 
the period from March to May 2012 by research and consultancy firm Tilkon, in collaboration with 
the KBF.
Letters were sent to all 2,755 grantees and they were asked to respond to an online survey. There 
were 1,116 respondents, which represents a particularly high response rate of more than 40%. 
These respondents provide a good reflection of the population that was surveyed. The study 
produced a wide range of useful information and findings. This executive summary sets out the 
most important and striking findings. 

Grants and grantees

The study makes it possible to map the profiles and characteristics of the KBF's grants and 
grantees. The study reveals the following about grants:

 > The median value of a grant is 5,000 euro. This is also the amount that is most frequently 
awarded.

 > More than 60% of grants are financed via the Funds.
 > Three-quarters of grantees received support only once. organisations with permanent staff 

receive two or more grants relatively more frequently.
 > More than 80% of grants are awarded in the activity areas Poverty & Social Justice, Local 

Engagement, Philanthropy, health and Democracy in Belgium. if we also take the size of the 
grants into account, the heritage activity area scores very highly too.

 > The largest grants are awarded in the activity areas health, heritage and Poverty & Social 
Justice. in the areas of Education, Local Engagement and Migration there are a relatively large 
number of small grants.

 > Almost half of the grants go to local initiatives.
 >  Two out of three grants are used for initiatives that would not be feasible within an 

organisation's regular range of activities or the individual's capacity; these grants provide an 
extra supply of oxygen in these cases. The five commonest types of activities are awareness 
campaigns, purchasing equipment and facilities, organising training courses or workshops, 
local and neighbourhood activities and providing assistance and services. one in three grants 
provide structural support to the organisation.

As for the grantees themselves, the following results are worth mentioning:
 > one in ten grants are awarded to individuals.
 > Two thirds of the organisations supported are non-profit associations.
 > A third of the organisations supported mostly work with volunteers; the median number of 

volunteers in each organisation is 20.
 > Associations that work with large numbers of volunteers mostly receive small grants.
 > The distribution in terms of the geographical scope of the initiatives (local - regional - national) 

is similar for the regions and Communities.
 > The grants are essential for the grantees. Three out of four grantees stated that the support 

received from the KBF is essential for their initiative. They also mention the unique  opportunity 
for experimentation offered by the KBF grant, opportunities to improve their standing among 
stakeholders and how their work is valued outside the organisation.
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Initiatives supported

The initiatives supported by the KBF cover many different themes. The themes mentioned most 
frequently are poverty, education, health, local engagement, migration and integration and social 
justice.

The study looked at the effects of KBF support on different types of stakeholders.

Almost all the projects indicated that they focus on specific target groups in one way or another. 
Through the initiatives that are supported, the KBF reaches more than 100,000 people in Belgium 
each year. half of the initiatives supported have children and/or young people as a target group. 
half of the initiatives supported were found to have made a contribution towards improving the 
health of the relevant target groups. other frequently observed effects on the target groups are 
improvements in skills, better social integration and improvements in knowledge. it was also 
found that local projects focus on target groups more directly than supra-local ones (which have 
a relatively greater focus on influencing policy).

There were also multiple effects on policymakers at the local, regional and national level. These 
effects occurred in more than 60% of the projects. A quarter of the initiatives led to increased 
knowledge among policymakers. other commonly reported effects include implementation 
of innovations, a change in attitudes among policymakers, the release of extra funds and 
improvements in the political debate. The effects on policy were less pronounced in Wallonia 
than in Flanders and Brussels. 

The respondents also indicated that the grant had effects on their own organisation. in many 
cases receiving and using the grant contributed towards internal strengthening and growth 
within the organisations. Grants intended for individuals mostly result in improvements in 
competencies and insights.

Satisfaction and suggestions for improving the effectiveness of grantmaking

The study showed that there were high levels of satisfaction and gratitude in relation to the support 
received. Ninety percent of grantees are satisfied with the amount that was allocated to them.  The 
KBF website is the most commonly used source of information on opportunities for support; in 
terms of grants intended for individuals, however, friends and acquaintances were found to be an 
even more important source of information. When it comes to applying for support, the KBF is seen 
as less bureaucratic than public organisations. There were few complaints about administrative 
processing. The only negative point is that the opportunities available to receive assistance with 
submitting applications turned out not to be very well known.

There was also a high level of satisfaction with the interaction with KBF employees. They are 
perceived as attentive, helpful professionals.

The respondents made a large number of suggestions on how to increase the effect of the grants 
even more. These suggestions are wide-ranging, from requests for greater continuity in financing to 
a more prominent presence in the media and more content-based feedback to more exchanges 
of experience between projects. The suggestions that were made most frequently concerned 
opportunities for multi-year and more structural financing.
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STruCTurE oF ThE BuDGET 
The Foundation is able to carry out its mission thanks 
to a wide range of income sources.

External funding

 > Annual grant from the National Lottery 
 > Donations and bequests allocated   

by philanthropists for a specific cause 
 > Missions from regional, federal and European 

government bodies 
 > Contributions from partnerships with   

businesses, for example, Corporate Funds 
 > Donations received via project accounts, which 

help others to carry out projects 

own funds

 > Annual deduction (4.5%) from our asset 
portfolio, plus interest and yield on capital 

 > Donations and bequests not allocated by 
philanthropists for a specific cause 

 > Named Funds and structural initiatives

Asset portfolio

The King Baudouin Foundation has a substantial 
portfolio of assets thanks to numerous legacies, 
donations and grants. The bonds and shares in 
KBF's portfolio are managed by institutional asset 
managers in Belgium and abroad. 

ChANGE iN our ASSET PorTFoLio 
FroM 2006 To 2011 

Transparency and responsability

Financial governance is subject to strict controls at 
the King Baudouin Foundation: 

 > The Board of Governors has final responsibility 
for the budget and accounts, which are 
published in our Annual report each year. 

 >  The Financial Committee offers advice on the  
(re)investment of the Foundation's assets. 

 >  Two Censors monitor the administration of wills 
and bequests. 

 >  The Audit Committee assists the Board of 
Governors in monitoring the balance sheet and 
profit and loss account and the financial report. 
it also monitors the effectiveness of the internal 
audit and risk management systems. 
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1 Introduction
1.1 Target group and response
1.1.1 The data were taken from the GiFTS database

The "Learning from Grantees" survey is intended to gain insights into the profile and characteristics 
of KBF 'grantees', how they perceive the support received from the KBF and their assessment of 
the collaboration with the KBF. This is the first time that a survey on this scale has been organised 
by the KBF.

The term 'grantees' is intended to cover individuals and organisations who receive support via 
the projects in the action programme or through funds managed by the KBF. We will refer to this 
financial support below as a 'grant'. The study was restricted to Belgian grantees who received 
grants in 2009, 2010 and/or 2011 - the period covered by the last strategic plan. The decision only 
to include grantees in Belgium was mainly due to the nature of the questions and the fact that it 
was an online survey. There are plans to conduct a separate survey of grantees in the Balkans and 
in developing countries using a suitable methodology.

The KBF GiFTS database was used as the starting-point to identify the target group for the study. 
This database showed that the KBF awarded 4,645 grants during the relevant years, amounting 
to a total of 58.7 million euro. of this total, 48.2 million euro went to grantees in Belgium (4,161 
grants). This group served as the basis for defining the target group. A number of financial 
transactions were filtered out from this database which cannot be viewed as grants in the strict 
sense but would tend to fall within the definition of partnerships, such as the contribution made 
by the KBF to the European Venture Philanthropy Association. The KBF also decided not to 
include grantees receiving less than 500 euro in the survey. 

This left 3,536 transactions, which accounted for a total volume of financial support from the KBF 
of 38.9 million euro. 

1.1.2 The target group comprised 2,755 individuals

The e-mail address and language of the contact person was then determined for all 3,536 grants. 
This is because the survey was circulated in Dutch, French, German and English, depending on 
the contact person's language. As a result of all these efforts, a very full and accurate e-mail 
database was ultimately created.

For each of these individuals not only their name and e-mail address was available, but also a 
large number of other useful details such as the amount of the grant, the year in which the grant 
was awarded, the activity area1  and the name and address of the organisation. Since the survey 
tool used (SurveyMonkey) made it possible to identify respondents by a code, this could be used 
to verify the representativeness of the respondents and take factors into account in the analysis 
process that had not been asked about during the survey.

one significant observation was that some grantees received support from the KBF on multiple 
occasions during the 2009-2011 period. it was decided in consultation with the KBF only to 
question these grantees once, and to ask about the largest grant that they had received during 
that period. The e-mail database therefore ultimately included 2,755 different individuals.

1 The activity area could not be accessed directly from the GiFTS database for grants that were awarded via the Funds. using the 
accounting code for the grants, however, the many thousands of grants that were allocated via the Funds could also be allocated to a 
KBF activity area. 
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The table below shows how these 2,755 grantees were divided between the different years and 
language groups:

2009 2010 2011 Totaal

Flemish Community 505 449 478 1,432

French Community 470 366 410 1,246

German-speaking Community 23 14 18 55

English speaking 11 3 8 22

Total 1,009 832 914 2,755

The survey was conducted in 4 languages. in the database that was used for subsequent analysis, 
all responses - except answers to the open questions - were translated into English. The tables 
and graphs used later on in this report are therefore also in English. English decimal notation is 
also used in these tables and graphs.

1.1.3 A particularly high response rate of 40%

The individualised online survey was conducted between 19 April and 4 May 2012. A total of 1,147 
individuals took part in the survey. About thirty of the responses were found to be so incomplete 
that they were not subsequently included in the analysis. in the end there were 1,116 usable 
responses. A few of the respondents gave up towards the end of the questionnaire, but all the 
questions were answered by at least 1,076 respondents.

These 1,116 respondents represent 40.5% of the e-mail database. This is a remarkably high level 
of response. This can be explained by the following factors:

 > The survey questions were well thought-out and clearly worded. They were pre-tested (in 
both Dutch and French).

 > The mailings and the survey were both in the respondent's own language.
 > The mailings were individualised. The recipients were not only addressed by their first name 

and surname, but they were also reminded of the amount that they had received, the year 
when this took place and the programme or Fund under which the grant was awarded. The 
extensive work that went into this individualisation process was therefore very worthwhile.

 > Considerable effort was made both by KBF staff and by the researcher to ensure that the 
e-mail database would be as correct as possible. As a result less than 5% of e-mails were 
rejected. The individual e-mail system probably resulted in relatively few invitations being 
trapped by spam filters.

 > The respondents received a personal e-mail beforehand from the KBF (Managing Director 
Luc Tayart de Borms) announcing the investigation and reiterating its importance. 

 > This was followed by an invitation to complete the survey, also sent from a KBF e-mail address2   
(survey@kbs-frb.be) in the name of Luc Tayart de Borms. Finally, those individuals who had 
not responded within a week were sent another reminder.

 > Most respondents had a past or ongoing contractual relationship with the KBF. Many of them 
are still hoping to receive support from the KBF in the future. This no doubt added to their 
willingness to respond to the survey.

 > The generally very positive attitude towards the KBF (as is made clear below) probably led to 
a high level of goodwill when it came to completing the survey.

2 This was done in consultation with the KBF. The invitations were technically sent out by study and advice bureau Tilkon. This firm was also 
responsible for preserving the anonymity of the respondents vis-à-vis the KBF.
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1.2 representativeness and distribution 
  of respondents
1.2.1 introduction

We have set out a summary below showing how the respondents are distributed according to a 
number of different dimensions and criteria. They are mainly analysed in relation to:

 > the respondents' language group
 > the main funding category (Funds versus funding3 via the National Lottery, own funds or 

missions from government authorities and partnerships)
 > focus on organisations or individuals
 > the number of times they have asked for support
 > the size of the grant
 > the activity area within the KBF.

We have provided this information with three aims in mind:

(1) it offers a general view of the distribution of the respondents - and the KBF's grantees 
more generally.

(2) it creates a  basis for further analysis in this report. We will use these categories in 
subsequent chapters of this report to ascertain to what extent they influence the responses 
to the various questions4.

(3) This allows us to evaluate the representativeness of the response, both in terms of the 
(simple) e-mail database and in terms of the multiple database.

1.2.2 Slight over-representation of Dutch-speaking respondents

Table 1 on the next page compares the analysis by language of the multiple database (‘Grantees 
in Belgium’), the e-mail database (‘Target group survey’) and the respondents (‘respondents’).

This first of all reveals a slight difference between the simple and multiple grantee databases. 
The slightly higher percentage of Dutch-speaking grantees in the single database indicates that 
the spread of Dutch-speaking grantees is slightly wider than in the case of the French-speaking 
grantees (since there are relatively more organisations in this group who have received a grant 
covering more than one year). 

3 For practical reasons we will often refer to this second category in this report as 'other sources'.
4 We will also use other classification systems in the analysis, and these will be discussed later in this report.
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Table 1

Language
 Grantees 
in Belgium 

(N= 3,536)

Target group 
survey 

(N=2,775)

Respondents 

(N=1,116)

Dutch 49.7% 52.0% 58.0%

French 47.7% 45.2% 38.8%

German 1.9% 2.0% 2.4%

English 0.7% 0.8% 0.8%

100.0% 100.0% 100.0%

The second observation that we can make on the basis of this table is that the level of response 
from Dutch and German speakers was somewhat higher than from French speakers. The 
response percentage from Dutch speakers was 45% and as high as 49% among German speakers. 
Nevertheless, the level of response from French speakers was still 35%, which is still remarkably 
high. 
The slight over-representation of Dutch-speaking respondents is not a problem itself in terms 
of the representativeness of the respondents, except when it comes to analysis of regional 
distribution and those questions for which Dutch speakers and French speakers would show 
different response patterns. As becomes clear later on in this report, however, this only occurred 
to a limited extent.

1.2.3 The median value of a grant is 5,000 euro

The grants awarded by the KBF differ considerably in terms of size5. The distribution of grants 
received by the respondents is shown in Figure 1.

Figure 1

5 We should recall that there are some grants for less than 500 euro, which were not included in the survey (e.g. the winners of the 
photographic competition) - there were more than 300 such grants in all.

Leren	  van	  grantees	  

12	  

Language	  

	  Grantees	  
in	  Belgium	  	  
(N=	  3.536)	  

Target	  group	  
survey	  

(N=2.775)	  

Respondents	  
	  

(N=1.116)	  

Dutch	   49.7%	   52.0%	   58.0%	  

French	   47.7%	   45.2%	   38.8%	  

German	   1.9%	   2.0%	   2.4%	  

English	   0.7%	   0.8%	   0.8%	  

	   100.0%	   100.0%	   100.0%	  

Table	  1	  

De	  tweede	  vaststelling	  die	  we	  kunnen	  maken	  op	  basis	  van	  deze	  tabel	  is	  dat	  de	  responsgraad	  bij	  
de	  Nederlands-‐	  en	  Duitstaligen	  wat	  hoger	  is	  dan	  bij	  de	  Franstaligen.	  Bij	  de	  Nederlandstaligen	  
halen	  we	  45%,	  bij	  de	  Duitstaligen	  zelfs	  49%.	  Toch	  is	  de	  responsgraad	  ook	  bij	  de	  Franstaligen	  nog	  
steeds	  35%,	  wat	  nog	  altijd	  bijzonder	  hoog	  is.	  	  

De	  lichte	  oververtegenwoordiging	  van	  Nederlandstalige	  respondenten	  is	  op	  zich	  geen	  probleem	  
naar	  representativiteit	  van	  de	  respondenten,	  tenzij	  waar	  het	  gaat	  om	  de	  analyse	  van	  de	  regionale	  
verdeling	  en	  voor	  die	  vragen	  waar	  Nederlandstaligen	  en	  Franstaligen	  een	  verschillend	  antwoord-‐
patroon	  zouden	  hebben.	  Zoals	  verder	  in	  dit	  rapport	  zal	  blijken	  is	  dit	  echter	  slechts	  in	  beperkte	  
mate	  het	  geval.	  

	  

1.2.3 De	  mediaanwaarde	  van	  een	  grant	  is	  5.000	  euro	  

De	  grants	  die	  de	  KBS	  toekent	  verschillen	  sterk	  in	  grootte5.	  De	  verdeling	  van	  de	  grants	  van	  de	  
respondenten	  is	  weergegeven	  in	  Grafiek	  1.	  

	  

	  
Chart	  1	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
5	  We	  herinneren	  eraan	  dat	  er	  grants	  zijn	  van	  minder	  dan	  500	  euro	  die	  niet	  werden	  opgenomen	  in	  de	  enquête	  (bijv.	  de	  
laureaten	  van	  de	  fotowedstrijd)	  –	  in	  het	  totaal	  ging	  het	  om	  meer	  dan	  300	  grants.	  

500	  -‐	  1,000	  

1,001	  -‐	  2,500	  

2,501	  -‐	  5,000	  5,001	  -‐	  10,000	  

10,001	  -‐	  25,000	  

>	  25,000	  

Distribu(on	  of	  the	  grants	  
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Approximately half of the grants were for 5,000 euro or less, and half were for more than 5,000 
euro. Another way of expressing this distribution is to state that half of the grants awarded to 
the respondents were 'medium-sized' (between 2,500 and 10,000 euro), a quarter were 'small' 
(less than 2,500 euro) and a quarter were 'large' (more than 10,000 euro). The median value of 
the grants awarded to the respondents was 5,000 euro; this is also the amount of grant that was 
awarded most frequently.
Comparison with the original database and the e-mail database reveals that the response rate 
was higher from grantees receiving higher grants (see Table 2).

Table 2

Grant level  Grantees in 
Belgium

Target group 
survey

Respondents

500 - 1,000 11.3% 11.6% 8.8%

1,001 - 2,500 19.1% 18.5% 16.2%

2,501 - 5,000 25.7% 26.2% 25.8%

5,001 - 10,000 22.9% 22.7% 24.9%

10,001 - 25,000 14.2% 14.2% 17.4%

> 25,000 6.8% 6.8% 6.9%

100.0% 100.0% 100.0%

When we consider the target group database as a whole, it emerges that 56% received a grant 
for 5,000 euro or less6 if we also take into account the 306 grants for less than 500 euro, we can 
conclude that about 60% of KBF grants to Belgian grantees amount to 5,000 euro or less.

Two more marginal notes:
 > All the figures stated refer to the amount of grant per year. Since some grantees received 

more than one grant, the percentage of medium-sized and large grants does increase slightly 
if we take the total amount into consideration. Due to this effect, combined with the 306 
small grants that were excluded, we again arrive at a median value of 5,000 euro.

 > The analyses shown on both the graph and the table refer to the number of grants, not the 
distribution of the resources themselves. if we take that into account, more than 85% of the 
KBF funds went to the 40% of grantees who received grants of more than 5,000 euro.

1.2.4 More than 60% of grants are financed via the Funds

Figure 2 shows how the grantees are distributed between the main funding categories: either via 
a Fund or via a project using National Lottery funds or own funds, partnerships etc., in the context 
of the 2009-2011 strategic plan. The graph shows that 61% of the respondents received a grant 
via a Fund. This percentage is identical to the percentage of grants awarded in 2009-2011 by the 
KBF to Belgian grantees via Funds - demonstrating the representativeness of the respondents.

6 Further analysis has shown that exactly 5,000 euro is by far the most frequently occurring grant amount: during the 2009-2011 period 
this amount was awarded no less than 469 times (13.3%).
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     Figure 2

1.2.5 one in ten grants are intended for an individual

Most of the grants are awarded to an organisation in order to carry out a specific project or support 
an initiative. in some cases, however, a grant was a prize or bursary for an individual. 

More specifically - on the basis of replies from the respondents themselves - 9.7% of these cases 
involved grants made to an individual. As a comparison: in the KBF GiFTS database, 'individuals' 
accounted for 9.2% of grantees during the 2009-2011 period.

For individuals, both the smallest grants (less than 1,000 euro) and the larger grants (between 
10,000 and 25,000 euro) were made relatively more frequently. individual grants of more than 
25,000 euro are very rare.

1.2.6 Three-quarters of grantees received support only once

The respondents were asked in which years they received support from the KBF during the 2009 
to 2011 period. The number of years in which they received support is shown in Figure 3 ("1" means 
that the grantee received support only once, "2" means support in two different years and "3" 
means support in all three years).

This graph shows that three-quarters of grantees received support only once during these three 
years. Further analysis of the data has shown that organisations that mostly work with permanent 
staff, such as research institutions, receive relatively more support over multiple years.

A precise comparison with the data in the GiFTS database is not possible because there may be 
a difference between the year in which the support is awarded and the year in which it is actually 
paid out. Some grants are also paid out in multiple instalments. Nevertheless it is still noticeable 
that analysis of the GiFTS data shows that 78% of grantees received a grant only once during 
the 2009 to 2011 period. This is a further illustration of the representativeness of the group of 
respondents.

We should also point out that 34% of the respondents received support in 2009, 46% in 2010 
and 57% in 2011. 
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Chart	  2	  

1.2.5 Eén	  grant	  op	  tien	  is	  bestemd	  voor	  een	  individu	  

De	  meeste	  grants	  worden	  toegekend	  aan	  een	  organisatie	  voor	  het	  uitvoeren	  van	  een	  bepaald	  
project	  of	  de	  ondersteuning	  van	  een	  initiatief.	  In	  sommige	  gevallen	  gaat	  het	  eerder	  over	  een	  prijs	  
of	  beurs	  voor	  een	  individu.	  	  

In	  concreto	  gaat	  het	  –	  op	  basis	  van	  het	  antwoord	  van	  de	  respondent	  zelf	  –	  in	  9,7%	  van	  de	  gevallen	  
om	  grants	  bestemd	  voor	  een	  individu.	  Ter	  vergelijking:	  in	  de	  GIFTS	  database	  van	  de	  KBS	  vormden	  
de	  ‘Individuals’	  9,2%	  van	  de	  grantees	  uit	  in	  de	  periode	  2009-‐2011.	  

Bij	  individuen	  komen	  zowel	  de	  kleinste	  grants	  (minder	  dan	  1.000	  euro)	  als	  de	  grotere	  grants	  (tus-‐
sen	  10.000	  en	  25.000	  euro)	  relatief	  meer	  voor.	  Individuele	  grants	  van	  meer	  dan	  25.000	  euro	  zijn	  
zeer	  zeldzaam.	  

	  

1.2.6 Drie	  vierden	  van	  de	  grantees	  ontving	  slechts	  eenmaal	  ondersteuning	  

Aan	  de	  respondenten	  werd	  gevraagd	  in	  welke	  jaren	  ze	  steun	  ontvingen	  van	  de	  KBS	  in	  de	  periode	  
2009-‐2011.	  Het	  aantal	  jaren	  waarin	  steun	  werd	  ontvangen	  is	  weergegeven	  Grafiek	  3	  op	  de	  
volgende	  bladzijde	  (“1”	  wil	  dus	  zeggen	  dat	  de	  grantee	  slechts	  eenmaal	  steun	  ontving,	  “2”	  in	  twee	  
jaren,	  en	  “3”	  in	  alle	  drie	  de	  jaren).	  

De	  grafiek	  illustreert	  dat	  drie	  vierden	  van	  de	  grantees	  slechts	  eenmaal	  steun	  ontvingen	  geduren-‐
de	  de	  drie	  jaar.	  Verdere	  analyse	  van	  de	  gegevens	  heeft	  aangegeven	  dat	  het	  organisaties	  zijn	  die	  
vooral	  met	  vast	  personeel	  werken,	  zoals	  onderwijsinstellingen,	  die	  relatief	  meer	  steun	  ontvangen	  
gedurende	  verschillende	  jaren.	  

Een	  exacte	  vergelijking	  van	  de	  gegevens	  met	  de	  GIFTS	  database	  is	  niet	  mogelijk,	  omdat	  er	  een	  
verschil	  kan	  zijn	  tussen	  het	  jaar	  waarin	  de	  steun	  wordt	  verworven	  en	  het	  jaar	  waarin	  ze	  effectief	  
wordt	  uitgekeerd.	  Sommige	  grants	  worden	  ook	  in	  meerdere	  schijven	  uitbetaald.	  Desalniettemin	  is	  
het	  opvallend	  dat	  een	  analyse	  van	  de	  gegevens	  in	  GIFTs	  leert	  dat	  78%	  van	  de	  grantees	  in	  de	  perio-‐
de	  2009-‐2011	  slechts	  eenmaal	  een	  grant	  ontving.	  Dit	  is	  een	  bijkomende	  illustratie	  van	  de	  represen-‐
tativiteit	  van	  de	  respondentengroep.	  

We	  geven	  nog	  mee	  dat	  onder	  de	  respondenten	  34%	  steun	  ontving	  in	  2009,	  46%	  in	  2010	  en	  57%	  in	  
2011.	  	  

Funds	  
61%	  

Other	  
sources	  
39%	  

Distribu(on	  of	  grantees	  by	  main	  source	  
of	  funding	  
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         Figure 3

1.2.7 Good representativeness in terms of activity areas 

in the next chapter we will look in more detail at the activities and areas of work involved in the 
projects that were supported. At this point the table shown below illustrates the representativeness 
in terms of the KBF activity areas7 detailed in the Strategic Plan 2009 - 2011.

Table 3

Strategic Activity Area Grantees in 
Belgium

Target group 
survey

Respondents

Poverty & Social Justice 24.3% 22.8% 24.3%

Local Engagement 22.0% 21.5% 19.7%

Philanthropy 16.0% 16.3% 16.6%

Health 10.4% 11.3% 13.7%

Democracy in Belgium 10.2% 10.6% 7.9%

Migration 4.2% 4.6% 4.4%

Leadership 3.6% 3.9% 4.4%

Specific projects 3.6% 3.7% 3.7%

Heritage 2.7% 2.7% 2.6%

Other 2.9% 2.5% 2.8%

100.0% 100.0% 100.0%

it is clear that the group of respondents provides a very good reflection of the original grantee 
population. The minor differences (for example in Local Engagement, health and Democracy in 
Belgium) can be largely explained by the size of the grant (the response rate from grantees with 
large grants was rather higher).

7 Due to the limitation to Belgian grantees, the activity areas 'Democracy in the Balkans' and 'Development' were not included.
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1.2.7 Een	  goede	  representativiteit	  op	  gebied	  van	  actiedomeinen	  

In	  het	  volgend	  hoofdstuk	  zullen	  we	  uitgebreid	  ingaan	  op	  de	  activiteiten	  en	  de	  werkgebieden	  van	  
de	  ondersteunde	  projecten.	  Hier	  geven	  we	  al	  een	  tabel	  die	  de	  representativiteit	  illustreert	  op	  
gebied	  van	  de	  actiedomeinen7	  van	  de	  KBS	  voor	  het	  Strategisch	  Plan	  2009-‐2011.	  

Strategic	  Activity	  Area	  
Grantees	  

in	  Belgium	  
Target	  group	  

survey	  
Respondents	  

Poverty	  &	  Social	  Justice	   24.3%	   22.8%	   24.3%	  

Local	  Engagement	   22.0%	   21.5%	   19.7%	  

Philantropy	   16.0%	   16.3%	   16.6%	  

Health	   10.4%	   11.3%	   13.7%	  

Democracy	  in	  Belgium	   10.2%	   10.6%	   7.9%	  

Migration	   4.2%	   4.6%	   4.4%	  

Leadership	   3.6%	   3.9%	   4.4%	  

Specific	  projects	   3.6%	   3.7%	   3.7%	  

Heritage	   2.7%	   2.7%	   2.6%	  

Other	   2.9%	   2.5%	   2.8%	  

	   100.0%	   100.0%	   100.0%	  

Table	  3	  

Zoals	  men	  kan	  zien	  is	  de	  groep	  respondenten	  een	  zeer	  goede	  afspiegeling	  van	  de	  oorspronkelijke	  
granteepopulatie.	  De	  kleine	  verschillen	  (o.m.	  voor	  Lokaal	  Engagement,	  Gezondheid	  en	  Democra-‐
tie	  in	  België)	  kunnen	  grotendeels	  verklaard	  worden	  door	  de	  grootte	  van	  de	  grant	  (de	  respons-‐
graad	  van	  grantees	  met	  grote	  grants	  was	  iets	  hoger).	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
7	  Omwille	  van	  de	  beperking	  tot	  Belgische	  grantees,	  werden	  de	  actiedomeinen	  ‘Democratie	  in	  de	  Balkan’	  en	  
‘Ontwikkeling’	  niet	  opgenomen.	  
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2 Profile of grantees
2.1 organisational form and legal status
2.1.1 Two-thirds of the organisations supported are non-profit associations

in these and the following paragraphs we focus on the 90% of respondents (1,008) who indicated 
that the grants from the KBF were used to support an initiative by an organisation (at the end of 
this chapter we will be addressing the characteristics of grants intended for individuals).

The distribution of these organisations by legal status is shown in Figure 4.

        Figure 4

The considerable overweighting of non-profit associations is unmistakeable. These account 
for two-thirds of grantees. The second largest group, but by a wide margin, are educational 
institutions (schools and higher education institutions). Public organisations make up only 7% of 
grantees, which is the same as the number of organisations that do not have a specific legal form 
(associations with no legal status). We do note, however, that the percentage in this latter group 
would increase if grants to individuals were also taken into account.

2.1.2 The distribution of organisations differs depending on the type of activity

Are there particular categories of grants in which specific types of organisations are more or less 
represented? if we analyse this for the classifications that have already been discussed, the following 
becomes clear:

 > The share of non-profit associations is even higher among French-speaking grantees (75%); 
among Dutch-speaking respondents the proportion is 63%.

 > 'only' 55% of grants that are not made via Funds go to non-profit associations. Eleven percent 
of these grants go to associations with no legal status and 25% go to research institutions.

Leren	  van	  grantees	  
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2 Profiel	  van	  de	  grantees	  

2.1 Organisatievorm	  en	  juridische	  status	  

2.1.1 Twee	  derden	  van	  de	  ondersteunde	  organisaties	  zijn	  non-‐profitverenigingen	  

In	  deze	  en	  de	  volgende	  alinea’s	  focussen	  we	  op	  de	  90%	  respondenten	  (1.008)	  die	  aangaven	  dat	  de	  
grants	  van	  de	  KBS	  gebruikt	  werden	  voor	  de	  ondersteuning	  van	  een	  initiatief	  van	  een	  organisatie	  
(op	  het	  einde	  van	  dit	  hoofdstuk	  zullen	  we	  het	  hebben	  over	  de	  kenmerken	  van	  de	  grants	  bestemd	  
voor	  individuen).	  

De	  verdeling	  van	  deze	  organisaties	  naar	  juridische	  status	  is	  weergegeven	  in	  Grafiek	  4.	  

	  

	  
Chart	  4	  

Onmiskenbaar	  is	  uiteraard	  het	  zeer	  grote	  overwicht	  van	  de	  vzw’s.	  Ze	  maken	  twee	  derden	  van	  de	  
grantees	  uit.	  De	  tweede	  grootste	  groep,	  maar	  met	  ruime	  achterstand,	  vormen	  de	  onderwijsin-‐
stellingen	  (scholen	  en	  instellingen	  voor	  hoger	  onderwijs).	  Publieke	  organisaties	  maken	  slechts	  7%	  
uit	  van	  de	  grantees,	  dat	  is	  evenveel	  als	  het	  aantal	  organisaties	  zonder	  specifieke	  juridische	  vorm	  
(feitelijke	  verenigingen).	  We	  merken	  wel	  op	  dat	  het	  percentage	  van	  deze	  laatste	  groep	  zou	  toe-‐
nemen	  indien	  ook	  de	  grants	  aan	  individuen	  zouden	  worden	  meegerekend.	  

	  

2.1.2 De	  verdeling	  van	  de	  organisaties	  verschilt	  naargelang	  het	  soort	  activiteit	  

Zijn	  er	  bepaalde	  categorieën	  van	  grants	  waar	  bepaalde	  soorten	  organisaties	  meer	  of	  minder	  
vertegenwoordigd	  zijn?	  Als	  we	  dit	  analyseren	  voor	  de	  reeds	  besproken	  indelingen	  dan	  blijkt	  het	  
volgende:	  

• Het	  aandeel	  van	  de	  vzw’s	  ligt	  nog	  hoger	  bij	  de	  Franstalige	  grantees	  (75%);	  bij	  de	  Neder-‐
landstalige	  respondenten	  is	  het	  aandeel	  63%.	  

• ‘Slechts’	  55%	  van	  de	  grants	  die	  niet	  via	  fondsen	  verlopen	  gaan	  naar	  vzw’s.	  11%	  van	  dergelij-‐
ke	  grants	  gaan	  naar	  feitelijke	  verenigingen	  en	  25%	  naar	  onderwijsinstellingen.	  
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 > Educational institutions were found to receive multiple grants in successive years relatively more 
frequently than other organisations8 (together these account for 29% of grantees who received 
support in three successive years); public institutions and associations with no legal status are 
more likely to receive single grants.

 > half of the schools received a grant between 2,500 and 5,000 euro. This is in stark contrast to 
colleges and universities, where almost half of the grants were greater than 10,000 euro (and 
almost a quarter were in fact higher than 25,000 euro). These larger amounts mostly relate to 
research grants or prizes.

 > Non-profit associations receive about 85% of the grants, under the activity areas 'Philanthropy' 
and 'Poverty & Social Justice'. research institutions account for more than 80% of the grants in 
the 'Democracy in Belgium' activity area. Grants to public institutions were mostly in the areas of 
'health' and 'Poverty & Social Justice'. 

Analysis of the 7% of respondents that are government organisations shows that the vast majority 
of these are local administrations. of these 71 respondents, 29 were found to be municipal 
administrations (41%) and 27 of them or 38% were public centres for social welfare. 

An analogous analysis among schools showed that both primary and secondary schools were 
well represented (the majority of them via exchange campaigns under the auspices of the Prince 
Philippe Fund).

respondents from higher education came from both universities (42%) and colleges (45%). The 
other grants were awarded to university hospitals, research centres and institutions with special 
status. in all there were 38 different institutions among the 71 respondents. 

2.2 The importance of volunteers
2.2.1 one third of the grantees mostly work with volunteers

The respondents were asked whether they work mostly with permanent staff or mostly with 
volunteers. The general ratio among the grantees was:

 > 65.5% of the organisations mostly work with employed staff
 >  35.5% of the organisations mostly work with volunteers.

The distribution according to the legal status of the organisation is interesting. This is shown in 
Figure 5. As expected, associations with no legal status have hardly any permanent staff. it is also 
not surprising that research institutions and public organisations mostly do work with permanent 
staff. Perhaps less obvious is that 60% of non-profit associations that received support were also 
found to work mostly with permanent staff.

Further analyses showed that:
 >  There is hardly any difference between French-speaking and Dutch-speaking grantees in this 

area.
 >  organisations that mostly work with volunteers received lower grants on average than those 

working mainly with permanent staff.
 > of all the grantees in the 'Local Engagement' activity area, 47% work mostly with volunteers
 > organisations that receive support in several consecutive years mostly work with permanent 

staff.

8 This can be partly explained by the research missions carried out for universities and the participation in exchanges under the auspices 
of the Prince Philippe Fund, since schools participate in these year after year.
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Figure 5

2.2.2 The median number of volunteers is 20

The organisations that mostly work with volunteers were asked to state the number of volunteers. 
The median value was found to be 20 volunteers.

The number of volunteers who work for the organisations does vary considerably. The ratio is 
depicted in Figure 6 (NB: the boundaries between categories are not equidistant). it should be 
noted that almost a quarter of the organisations work with more than 50 volunteers.

Figure 6
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2.2.2 De	  mediaanwaarde	  voor	  vrijwilligers	  is	  20	  

Aan	  de	  organisaties	  die	  vooral	  met	  vrijwilligers	  werkten,	  werd	  gevraagd	  om	  het	  aantal	  vrijwilligers	  
op	  te	  geven.	  De	  mediaanwaarde	  blijkt	  20	  vrijwilligers	  te	  zijn.	  

Het	  aantal	  vrijwilligers	  waarmee	  de	  organisaties	  werken	  varieert	  zeer	  sterk.	  De	  verdeling	  is	  weer-‐
gegeven	  in	  Grafiek	  6	  (opgelet:	  de	  categorische	  verdeling	  is	  niet	  equidistant).	  Noteer	  dat	  bijna	  een	  
kwart	  van	  de	  organisaties	  werkt	  met	  meer	  dan	  50	  vrijwilligers.	  
	  

	  
Chart	  6	  
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kwart	  van	  de	  organisaties	  werkt	  met	  meer	  dan	  50	  vrijwilligers.	  
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2.2.3 Associations that work with large numbers of volunteers 
 mostly receive small grants

The questions in the survey did not make it possible to determine the precise "size" of the non-
profit associations (budget, number of personnel, scope). one way of approaching this is to use 
the following classification:

 > (A) mostly working with permanent staff and with an initiative functioning at the 'supra-local' 
(regional, national or international) level

 > (B) mostly working with permanent staff and with an initiative functioning at the local level
 > (C) mostly working with volunteers and a relatively large number of volunteers (more than 15)
 > (D) mostly working with volunteers and a relatively small number of volunteers (15 or less)

We looked at the extent to which differences exist in the types of grant awarded to these types 
of non-profit associations. The first difference concerns the extent to which they receive large or 
small grants. This is shown in Figure 7.

Figure 7

 
This showed that the organisations that mostly work with permanent staff and have supra-local 
initiatives receive relatively more large grants than the other three groups. of these three groups, 
associations that mostly work with large numbers of volunteers receive, in relative terms, the 
largest number of smaller grants.

it was also found that there are relatively few differences between the four types of associations in 
terms of the number of years in which they received grants. There were larger differences in terms 
of the KBF activity areas. Virtually all the associations that receive grants within the health activity 
area do work with permanent staff; two-thirds of the initiatives that received support were mostly 
situated at the supra-local level. Even in the heritage area, the participation of organisations that 
work mostly with volunteers is rather limited. The participation of associations that mostly work 
with volunteers in the other activity areas was also found not to be associated with the number 
of volunteers.
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2.3 Territorial scope of grantees
2.3.1 Almost half of the initiatives supported are local in nature

The survey included the question: "how would you situate the initiative9 in geographical terms?”. 
The possible answers were:

 > Not applicable (the initiative cannot be linked to a geographical area)
 > Local - rural
 > Local - urban
 > regional
 > National
 > international

Figure 8 shows the distribution of responses (only for initiatives by organisations):
 
         Figure 8

Just under half of the initiatives are situated at the local level and 60% of these were in an urban 
setting. it was also notable that 16% positioned their initiatives at the national level and as many 
as 8% at the international level. This question was about the initiative supported rather than the 
ordinary geographical scope of the organisation itself. in practice it was found that the reply option 
'national' refers mainly to initiatives that take place at the inter-regional or inter-community level.

2.3.2 Geographical scope is correlated with grantee typology 

Further analysis shows that the geographical scope of activity is often linked to other characteristics. 
one initial example is Table 4, which shows the distribution of grants by geographical scope for 
the main types of organisation.

9 The term 'initiative' was used throughout the survey to refer to the project, the activities, the event etc. for which a grant was awarded.
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2.3 Actieradius	  van	  grantees	  

2.3.1 Bijna	  de	  helft	  van	  de	  ondersteunde	  initiatieven	  is	  van	  lokale	  aard	  

De	  enquête	  bevatte	  de	  vraag:	  “Hoe	  zou	  u	  het	  initiatief9	  geografisch	  situeren?”.	  De	  
antwoordmogelijkheden	  waren:	  

• Niet	  van	  toepassing	  (het	  initiatief	  kan	  niet	  gelinkt	  worden	  aan	  een	  geografisch	  gebied)	  
• Lokaal	  –	  ruraal	  
• Lokaal	  –	  stedelijk	  
• Regionaal	  
• Nationaal	  
• Internationaal	  

Grafiek	  8	  geeft	  de	  verdeling	  van	  de	  antwoorden	  weer	  (enkel	  voor	  de	  initiatieven	  van	  
organisaties):	  

	  

Chart	  8	  

Een	  kleine	  helft	  van	  de	  initiatieven	  situeert	  zich	  op	  lokaal	  vlak	  –	  daarbinnen	  60%	  binnen	  een	  
stedelijke	  omgeving.	  Opvallend	  is	  ook	  de	  16%	  die	  hun	  initiatief	  nationaal	  positioneren	  en	  zelfs	  8%	  
internationaal.	  In	  de	  vraag	  ging	  het	  wel	  degelijk	  over	  het	  ondersteunde	  initiatief,	  niet	  om	  de	  
gewone	  actieradius	  van	  de	  organisatie.	  De	  antwoordmogelijkheid	  ‘nationaal’	  blijkt	  in	  de	  praktijk	  
vooral	  te	  slaan	  op	  initiatieven	  die	  interregionaal	  of	  intercommunautair	  	  plaatsvinden.	  

	  

2.3.2 De	  actieradius	  is	  gecorreleerd	  met	  de	  typologie	  van	  de	  grantees	  

Een	  verdere	  analyse	  toont	  aan	  dat	  de	  geografische	  actieradius	  vaak	  gelinkt	  is	  aan	  andere	  ken-‐
merken.	  Een	  eerste	  voorbeeld	  vinden	  we	  in	  Tabel	  4,	  die	  de	  verdeling	  geeft	  van	  de	  grants	  naar	  
actieradius	  voor	  de	  belangrijkste	  soorten	  organisaties.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
9	  De	  term	  ‘initiatief’	  werd	  doorheen	  de	  enquête	  gebruikt	  om	  te	  verwijzen	  naar	  het	  project,	  de	  activiteiten,	  het	  
evenement,	  …	  waarvoor	  een	  grant	  was	  toegekend.	  
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The results are not surprising. The observation that public organisations are mainly active at the local 
level matches the finding that these are mostly municipal administrations and public centres for social 
welfare. The high percentage of schools and higher education institutions involved in 'national' (mainly 
intra-community) activities relates to school exchanges between Communities and, in higher education, 
includes both exchanges and research grants. it will also not be surprising that associations with no legal 
status are mainly active at the local level.

other findings were as follows:
 > Grants focused on local-rural activities are mostly one-time grants; nationally oriented 

initiatives account for a relatively larger number of consecutive grants.
 > Locally oriented initiatives receive more small grants. one third of the highest grants (over 

25,000 euro) go to international initiatives.
 > Financing outside the Funds goes proportionately more to national activities and less to 

regional and international activities
 > Locally focused initiatives are carried out relatively more frequently by organisations that 

mostly work with volunteers; regionally and nationally oriented initiatives are carried out 
relatively more frequently by organisations working mostly with permanent staff.

Table 5 shows the relationship between the geographical scope and the five KBF activity areas in 
which most grants are awarded.

Geographical 
scope

No legal 
status

Non-profit 
association

School University or 
other higher 

education 
institution

Public 
organisation

Local – rural 42.7% 14.1% 15.6% 0.0% 23.9%

Local – urban 29.3% 30.7% 18.9% 12.7% 52.1%

Regional 12.0% 33.1% 12.2% 15.5% 14.1%

National 8.0% 11.3% 44.4% 43.7% 2.8%

International 2.7% 8.3% 0.0% 19.7% 4.2%

Not applicable 5.3% 2.5% 8.9% 8.5% 2.8%

100.0% 100.0% 100.0% 100.0% 100.0%

Geographical 
scope

Poverty 
& Social 
Justice

Philanthropy Local 
Engagement

Democracy 
in Belgium

Health

Local – rural 13.8% 15.6% 30.4% 4.8% 8.6%

Local – urban 40.1% 27.2% 34.1% 2.4% 25.8%

Regional 32.3% 37.8% 23.8% 10.8% 28.1%

National 8.6% 7.8% 7.0% 73.5% 18.0%

International 2.6% 4.4% 2.8% 3.6% 14.1%

Not applicable 2.6% 7.2% 1.9% 4.8% 5.5%

100.0% 100.0% 100.0% 100.0% 100.0%

Table 4

Table 5
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The strongly local character of 'Poverty & Social Justice' and 'Local Engagement' are notable, as 
is the observation that the activity area 'Democracy in Belgium' attracts organisations (mainly 
schools) from all over the country.

2.3.3 The geographical scope of initiatives is similar for the regions 
 and Communities

The respondents who indicated that their initiative mainly had a local or regional focus were 
asked in which Community/region the initiative was being carried out. There were four possible 
responses:

 > Brussels Capital region
 > Flemish Community / Flemish region
 > French Community / Walloon region
 > German-speaking Community.

As Figure 9 shows, the local/regional ratio was approximately the same for each of these areas. 
There is an (expected) difference in terms of the ratio between rural and urban.

Figure 9

2.4 A few characteristics of grants to individuals

The results for grants to individuals (grants, prizes etc.) are spread across the whole report. A few 
specific characteristics and results are therefore summarised in this paragraph:

 >  10% of KBF grants are awarded to individuals.
 >  individuals received both the smallest grants (less than 1,000 euro) and the larger grants 

(between 10,000 and 25,000 euro) relatively more frequently. individual grants for more than 
25,000 euro are very rare.

 >  The distribution of themes covered by individual grants differs considerably from those 
awarded to organisations. The top 7 for individuals are: Migration (26%), Economy (25%), 
health (19%), Leadership (17%), research (16%), Civic Engagement (16%), Social Justice 
(14%).
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 >  The most frequent effects on individuals involve improving their individual capacity and 
acquiring greater insights into a specific problem. More than half of the respondents involved 
indicate that there were effects in these areas. Four out of ten individual grantees report that 
the grant from the KBF improved their visibility and enhanced their reputation. Almost one in 
three individuals reported greater social engagement. 
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3 Characteristics 
 of the initiatives supported
3.1 Target groups
3.1.1 half of the initiatives supported are aimed at children 
 and/or young people as a target group

The survey included the question: "What target groups did your initiative focus on?" The 
respondents were able to select one or more target groups from a list of 16 groups. They were 
also able to indicate that their initiative was not aimed at a specific target group and/or mention 
a different target group.

The distribution of responses to this question is shown in Figure 10.

Figure 10
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3 Kenmerken	  van	  de	  ondersteunde	  initiatieven	  

3.1 Doelgroepen	  

3.1.1 De	  helft	  van	  de	  ondersteunde	  initiatieven	  heeft	  als	  doelgroep	  kinderen	  en/of	  jongeren	  

De	  enquête	  bevatte	  de	  vraag:	  “Naar	  welke	  doelgroepen	  richt(te)	  uw	  initiatief	  zich?”	  De	  respon-‐
denten	  konden	  een	  of	  meerdere	  doelgroepen	  aanvinken	  uit	  een	  lijst	  van	  16	  groepen.	  Ze	  konden	  
ook	  aangeven	  dat	  hun	  initiatief	  zich	  niet	  richtte	  op	  een	  welbepaalde	  doelgroep	  en/of	  een	  andere	  
doelgroep	  vermelden.	  

De	  verdeling	  van	  de	  antwoorden	  op	  deze	  vraag	  is	  weergegeven	  in	  Grafiek	  10.	  
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The four largest target groups are children, young people, families and people in poverty, all of which 
are mentioned as a target group by at least one in four initiatives - and one in three in the case of 
children and young people. if we look more specifically at who mentioned children and/or young 
people as a target group, we find 50% of the initiatives receiving support; when families are also 
included this figure rises to 60%.

Almost two out of ten respondents also mentioned 'General public' and 'Migrants' as target groups. 
At least one in ten of the respondents also stated that their target group comprises at least one of 
the following groups: 'People with a disability', 'older people' and 'Patients'. 

only 2.4% of the respondents stated that their initiative was not aimed at any specific target group. 
This percentage may be rather higher if we also take into account initiatives aimed at the general 
public.

3.1.2 The distribution by target group differs depending on whether or not 
  funding is provided via Funds

For the eight target groups that were mentioned most frequently, a further analysis was carried 
out to address the dimensions discussed above. it was found that there are notable differences 
between the distribution of the target groups depending on whether or not support is provided 
via Funds (see Table 6).

Table 6

Target group
Supported through 

Funds
Supported through  

National Lottery, own 
resources, partnerships

Youth 33% 34%

Children 36% 19%

Families 28% 20%

People in poverty 30% 16%

General public 14% 25%

Migrants 18% 19%

People with a disability 19% 5%

Older people 9% 16%

100.0% 100.0%

This analysis also revealed the following results:
 > For all types of organisations, regardless of the legal form, children and young people are the 

most important target groups. it is also noticeable that four out of ten organisations without 
legal status have 'Families' as their target group and almost one-third of public organisations 
focus their initiatives on older people. This can largely be explained by the KBF project for 
dementia-friendly municipalities. 
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 > in terms of the overall distribution of target groups, there are no major differences between 
language groups, Communities and regions. it is true, however, that 3 out of 10 initiatives in 
Brussels are focused on migrants and only 7% focus on people with a disability.

 > initiatives focusing on children and young people receive smaller than average grants;  the 
opposite is true for projects that focus on people in poverty.

 > international initiatives focus relatively less on children and more on the general public. Four 
out of ten local-rural initiatives have 'families' as their target group, while four out of ten local-
urban initiatives are aimed at 'people in poverty'.

3.2 Activities
3.2.1 Two out of three grants are used to finance special activities

The respondents have to indicate the type of activities for which the support from the KBF was 
mainly used, subdivided into two types:

 > ordinary, regular activities
 > special, extraordinary activities.

in 62.6% of cases these were special, extraordinary activities. in other words, two out of three 
grants are used for initiatives that are not feasible within an organisation's regular range of activities 
or within an individual's capacity. These grants therefore provide an extra source of oxygen for 
these activities. one in three grants provide structural support to the organisation.

Further analysis shows that the proportion of regular activities - 37.4% on average - was higher in 
the following situations:

 > initiatives classed under Philanthropy (51%)
 > initiatives with an international scope (46%)
 > the smallest grants (500 – 1,000 euro) (46%) and the largest grants (> 25,000 euro) (44%)
 > French-speaking respondents (43%) and initiatives in Wallonia/French Community (45%)
 > initiatives that received support in three consecutive years (43%)
 > initiatives by public organisations (42%).

The share of special activities - 62.6% on average - was relatively higher for the following types of 
grants:

 > initiatives that come under 'Democracy in Belgium' (73%)
 > initiatives in the German-speaking Community (70%)
 > national activities (69%).

3.2.2 The activities and costs for which support was provided 
 are extremely diverse

The respondents were able to indicate which activities formed part of the initiative for which they 
had received support. They were able to choose between 15 options for this. The result is shown 
in Figure 11. The three activities most frequently referred to are:

 > raising awareness
 > Purchasing equipment and facilities
 > organising training or workshops
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Figure 11

3.3 KBF activity areas
3.3.1 More than 80% of grants are awarded within five activity areas

We have already set out the distribution of the grants between the KBF's activity areas. The five 
activity areas with the largest number of grants are: Poverty & Social Justice, Local Engagement, 
Philanthropy, health and Democracy in Belgium.

Figure 12 provides a graphical representation of this distribution. This also indicates the distribution 
between initiatives funded through the Funds and those from other sources (funds from the 
National Lottery, own funds, partnerships) in the context of the strategic plan. We should reiterate 
that this distribution applies to the respondents; for the more detailed distribution between the 
original distribution (all Belgian grants) we refer to § 1.2.7. 
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3.3 Actiedomeinen	  van	  de	  KBS	  

3.3.1 Meer	  dan	  80%	  van	  de	  grants	  behoort	  tot	  vijf	  actiedomeinen	  

We	  hebben	  reeds	  eerder	  de	  verdeling	  van	  de	  grants	  gegeven	  naar	  actiedomein	  van	  de	  KBS.	  De	  vijf	  
actiedomeinen	  die	  het	  meeste	  grants	  tellen	  zijn:	  Armoede	  en	  Sociale	  Rechtvaardigheid,	  Lokaal	  
Engagement,	  Filantropie,	  Gezondheid	  en	  Democratie	  in	  België.	  

In	  Grafiek	  12	  is	  deze	  verdeling	  grafisch	  weergegeven.	  Daarbij	  is	  ook	  de	  verdeling	  aangegeven	  
tussen	  initiatieven	  gefinancierd	  via	  de	  Fondsen	  en	  deze	  andere	  bronnen	  (middelen	  Nationale	  Lo-‐
terij,	  eigen	  middelen,	  partnerschappen)	  in	  het	  kader	  van	  het	  strategisch	  plan.	  We	  herinneren	  
eraan	  dat	  deze	  verdeling	  geldt	  voor	  de	  respondenten;	  voor	  de	  verdeling	  binnen	  de	  oorspronke-‐
lijke	  verdeling	  (alle	  Belgische	  grants)	  verwijzen	  we	  naar	  §	  1.2.7.	  	  
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Figure 12

3.3.2 The average grant amount varies considerably between activity areas

if we create a graph along the same lines as the previous one but based on the amounts that have 
been awarded, the picture in terms of activity areas for Belgian grantees is as follows:

Figure 13
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Grafiek 12

3.3.2 HET GEMIDDELDE GRANTBEDRAG VERSCHILT 
  STERK TUSSEN ACTIEDOMEINEN

Als we een analoge grafiek maken als de vorige, maar nu op basis van de bedragen die werd 
toegekend, dan krijgen we het volgende beeld voor de actiedomeinen voor Belgische grantees:
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'Poverty & Social Justice' is still number one, but 'health' is now in second place. 'Local Engagement' 
falls to fourth place and 'Democracy in Belgium' falls right down to tenth place. 'heritage' rises to 
sixth place. This indicates that there are major differences in the average grant for each activity 
area. These averages are shown in Table 7. The minimum and maximum grant for each activity 
area are also shown.

Table 7

Action area Average value 
of grant

Minimum grant Maximum grant

Health 19,367 € 500 € 150,000 €

Heritage 17,668 € 2,700 € 75,000 €

Poverty & Social Justice 14,556 € 1,000 € 340,377 €

Leadership 12,408 € 500 € 22,000 €

Specific projects 12,289 € 600 € 120,000 €

Philanthropy 11,749 € 500 € 145,000 €

Migration 6,077 € 850 € 40,000 €

Local Engagement 5,732 € 500 e 50,000 €

Democracy in Belgium 1,972 € 500 € 9,124 €

The average amounts shown on this table are annual averages and provide a view of the 
differences in the size of grants in each activity area. This column cannot, however, be seen as the 
amount that organisations typically receive. Since 25% of the grantees received support on more 
than one occasion, the actual averages are higher. on the other hand, arithmetic mean figures do 
not offer such a good view of the 'average' situation, since a small number of quite large grants 
result in a higher arithmetic mean for most activity areas. As a reminder, the median value of the 
grants is 5,000 euro. We have therefore also stated the minimum and maximum grant in the table. 
These amounts also illustrate the major differences between grants within a single activity area.

3.3.3 The initiatives cover a very large number of different themes

The respondents had to indicate the themes under which their initiative was situated. They were 
able to choose from a list of 18 themes or choose 'other'. The 18 themes were based on the KBF 
activity areas, along with a few other subjects. it was possible to select multiple themes.

The result is shown in Figure 14. The five areas mentioned most frequently - which were all 
mentioned by at least one in five respondents - were: 

 > Poverty
 > Education
 > health
 > Civic Engagement
 > Migration and integration
 > Social Justice
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Figure 14

in view of the above this is no surprise, except perhaps that 'Education' scores so highly - this is no 
longer explicitly named as a KBF activity area. The high score given to Education is partly related 
to the activities under 'Democracy in Belgium' which are mainly aimed at schools. Activities under 
other activity areas also relate to education and parenting.

3.3.4 The distribution of grants differs depending on the theme

For the eight areas that are mentioned most frequently - as well as the six already mentioned 
there are also 'Art, Culture & heritage' and 'My environment' - we carried out further analyses. 
The key results are as follows.

 > The pattern of grants intended for individuals was found to be very different from grants 
awarded to organisations. Less than 10% of these grants are related to Poverty. The top 7 for 
individuals are: Migration (26%), Economy (25%), health (19%), Leadership (17%), research 
(16%), Local Engagement (16%), Social justice (14%).

 > There are only limited differences between the language groups, Communities and regions 
in comparison with the overall picture. There is only a large difference between the regions 
in terms of 'My environment', for which Flanders scores much lower.

 > The ratio of large to small grants differs depending on the theme. in the area of Education 
there are a relatively large number of small grants (2,500 euro or less). in the areas of 'Local 
Engagement' and 'Migration and integration' there are also relatively few larger grants. health 
is another area with a relatively large number of larger grants - mainly due to research projects. 
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Chart	  14	  

Gelet	  op	  wat	  voorafging	  is	  dit	  geen	  verrassing,	  tenzij	  misschien	  dat	  ‘Onderwijs’	  zo	  hoog	  scoort	  –	  
het	  is	  immers	  geen	  expliciet	  actiedomein	  meer	  van	  de	  KBS.	  De	  hoge	  score	  van	  Onderwijs	  heeft	  
deels	  te	  maken	  met	  de	  acties	  onder	  ‘Democratie	  in	  België’	  die	  zich	  vooral	  naar	  scholen	  richten.	  
Ook	  activiteiten	  onder	  andere	  actiedomeinen	  hebben	  met	  onderwijs	  en	  opvoeding	  te	  maken.	  

	  

3.3.4 De	  verdeling	  van	  de	  grants	  verschilt	  naargelang	  het	  thema	  

Voor	  de	  acht	  meest	  vernoemde	  gebieden	  –	  naast	  de	  reeds	  zes	  vermelde	  ook	  nog	  ‘Kunst,	  cultuur	  
&	  erfgoed’	  en	  ‘Leefomgeving’	  –	  hebben	  we	  verdere	  analyses	  gemaakt.	  De	  belangrijkste	  resultaten	  
zijn	  de	  volgende.	  

• Grants	  bestemd	  voor	  individuen	  vertonen	  een	  patroon	  dat	  sterk	  verschilt	  van	  dat	  voor	  
organisaties.	  Zo	  hebben	  minder	  dan	  10%	  van	  deze	  grants	  te	  maken	  met	  Armoede.	  De	  top	  7	  
voor	  individuen	  is:	  Migratie	  (26%),	  Economie	  (25%),	  Gezondheid	  (19%),	  Leiderschap	  (17%),	  
Onderzoek	  (16%),	  Maatschappelijk	  engagement	  (16%),	  Sociale	  rechtvaardigheid	  (14%).	  

• Er	  zijn	  slechts	  beperkte	  verschillen	  tussen	  de	  taalgroepen,	  Gemeenschappen	  en	  Gewesten	  
t.o.v.	  het	  algemeen	  beeld.	  Er	  is	  enkel	  een	  groot	  verschil	  tussen	  gewesten	  voor	  wat	  betreft	  
‘Leefomgeving’,	  waar	  Vlaanderen	  veel	  lager	  scoort.	  

• De	  verhouding	  tussen	  grote	  en	  kleine	  grants	  verschilt	  naargelang	  het	  thema.	  Op	  gebied	  
van	  Onderwijs	  komen	  vooral	  kleinere	  grants	  voor	  (2.500	  euro	  of	  minder).	  Ook	  op	  gebied	  
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 > research institutions are of course very active in the areas of education and research. These 
are relatively less involved in themes such as Poverty, Local Engagement and Social Justice. 
Public organisations show the greatest interest in the themes of health and Poverty. half of 
the associations with no legal status carry out activities on the theme of Local Engagement. 
They are also very much involved in initiatives in the area of My environment. The pattern 
of non-profit associations matches the average shown on the graph, with an even greater 
emphasis on Poverty.

There are also relatively large differences in terms of the geographical scope of the projects. This 
is shown in Table 8. This shows, among other things, that attention is mainly devoted to poverty 
at the local and regional level. health is another theme that we find at every geographical level.

We also note that there is a definite consistency (at least in those cases where comparisons can 
be made) between the profiles of grants and grantees in each KBF activity area and the profiles 
for each theme as indicated by the respondents.

Area Local - rural Local – 
urban

Regional National Inter-
national

Poverty 33.5% 45.9% 32.5% 13.1% 20.4%

Education 24.0% 30.5% 24.4% 42.3% 16.8%

Health 17.4% 18.7% 34.6% 24.6% 28.5%

Civic engagement 37.1% 27.9% 26.1% 21.1% 10.2%

Migration & integration 24.0% 30.5% 18.4% 17.1% 26.3%

Social justice 13.8% 19.0% 29.0% 16.6% 15.3%

Art, culture & heritage 19.2% 14.8% 13.1% 28.0% 16.1%

My environment 29.9% 19.3% 12.0% 13.1% 2.9%

Table 8
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4 Estimating effects 
 and impact
A number of questions in the survey looked at changes as a result of the initiative - or changes 
expected in the short term. These were changes in:

 >  the target groups addressed by the initiative
 >  policymakers
 >  the organisation itself
 >  (where relevant) the individual to whom the grant was awarded.

We can interpret the changes that were mentioned as an estimate by the respondents of the 
effects and potential impact of the initiative that was supported.

4.1 Effects on target groups
4.1.1 The KBF reaches more than 100,000 individuals in Belgium 
 through its grants each year

The respondents were asked to make an estimate of the number of people who had been directly 
reached by their initiative. The possible responses were:

 > less than 20 people
 > 21 to 50 people
 > 51 to 200 people
 > 201 to 500 people
 >  more than 500 people.

The distribution is shown in Figure 15.

        Figure 15

only 7% of the respondents stated that the question was not applicable to their initiative. on 
closer analysis these turned out mostly to be research projects, organisational development, 
equipment, heritage activities and publications or media broadcasts (where the number of 
people reached is unclear). in fact these were activities that benefit people indirectly or in the 
longer term.
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4 Inschatting	  van	  effecten	  en	  impact	  

Een	  aantal	  vragen	  In	  de	  enquête	  peilde	  naar	  veranderingen	  die	  het	  gevolg	  waren	  van	  het	  initiatief	  –	  
of	  die	  op	  korte	  termijn	  verwacht	  werden.	  Het	  ging	  om	  veranderingen	  bij:	  

• de	  doelgroepen	  van	  het	  initiatief	  
• beleidsmakers	  
• de	  eigen	  organisatie	  
• (waar	  relevant)	  het	  individu	  voor	  wie	  de	  grant	  bestemd	  was.	  

De	  vermelde	  veranderingen	  kunnen	  we	  beschouwen	  als	  een	  inschatting	  door	  de	  respondenten	  van	  
de	  effecten	  en	  potentiële	  impact	  van	  het	  ondersteunde	  initiatief.	  

	  

4.1 Effecten	  bij	  doelgroepen	  

4.1.1 De	  KBS	  bereikt	  via	  de	  grants	  jaarlijks	  meer	  dan	  100.000	  personen	  in	  België	  

Aan	  de	  respondenten	  werd	  gevraagd	  om	  een	  schatting	  te	  maken	  van	  het	  aantal	  personen	  dat	  
direct	  ze	  bereikt	  hadden	  met	  hun	  initiatief.	  Antwoordmogelijkheden	  waren:	  

• Minder	  dan	  20	  personen	  
• Tussen	  21	  tot	  50	  personen	  
• Tussen	  51	  en	  200	  personen	  
• Tussen	  201	  en	  500	  personen	  
• Meer	  dan	  500	  personen	  

De	  verdeling	  is	  aangegeven	  in	  Grafiek	  15.	  

	  

	  
Chart	  15	  

Slechts	  7%	  van	  de	  respondenten	  gaf	  aan	  dat	  deze	  vraag	  niet	  van	  toepassing	  was	  op	  hun	  initiatief.	  
Het	  blijkt	  bij	  nadere	  analyse	  vooral	  te	  gaan	  om	  onderzoeksprojecten,	  organisatieontwikkeling,	  
uitrusting,	  erfgoedactiviteiten	  en	  publicaties	  of	  media-‐uitzendingen	  (waarvan	  het	  aantal	  bereikte	  
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The diagram illustrates the great variation in the number of people directly reached. The median 
value is probably around 100.

A rough estimate of the number of people reached by the respondents' initiatives is 300,000 
(of whom about 200,000 were reached by the 20% of initiatives that reached more than 500 
people). if we extrapolate this to all KBF grants (i.e. not only those awarded to the respondents) 
and take into account the fact that some initiatives reach the same people, we can state that the 
KBF certainly reaches more than 100,000 people in Belgium on an annual basis.

4.1.2 half of the initiatives contribute towards improvements in health

it was indicated by 95% of the respondents that their initiative was aimed at one or more target 
groups. According to the respondents no effect at all could be perceived (or expected) for 1% of 
these. The changes observed by the respondents are shown in Figure 16.
 
Figure 16

it is noticeable that in half of cases there were effects in the area of health - while the theme of 
"health" is only named as one of the relevant themes by 26% of respondents (see § 3.3.3) This 
is, of course, related to social determinants of health, i.e. the circumstances in which people are 
born, grow up, live, work and age, including the health care system.

Three other effects that were frequently mentioned (in approximately 4 out of 10 initiatives) 
were improvements in skills, better social integration and improvements in knowledge (about 
the problem).
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De	  grafiek	  illustreert	  de	  grote	  variatie	  in	  het	  aantal	  direct	  bereikte	  mensen.	  De	  mediaanwaarde	  
moet	  in	  de	  buurt	  van	  100	  liggen.	  

Een	  ruwe	  schatting	  van	  het	  mensen	  dat	  bereikt	  werd	  in	  de	  initiatieven	  van	  de	  respondenten	  is	  
300.000	  (waarvan	  zo’n	  200.000	  door	  de	  20%	  initiatieven	  die	  meer	  dan	  500	  mensen	  bereikte).	  
Extrapoleren	  we	  dit	  naar	  alle	  KBS-‐grants	  (dus	  niet	  enkel	  die	  van	  de	  respondenten),	  en	  houden	  we	  
rekening	  met	  het	  feit	  dat	  sommige	  initiatieven	  dezelfde	  mensen	  bereiken,	  dan	  kunnen	  we	  stellen	  
dat	  de	  KBS	  op	  jaarbasis	  zeker	  meer	  dan	  100.000	  mensen	  bereikt	  in	  België.	  

	  

4.1.2 De	  helft	  van	  de	  initiatieven	  draagt	  bij	  tot	  verbetering	  van	  de	  gezondheid	  

95%	  van	  de	  respondenten	  gaf	  aan	  dat	  hun	  initiatief	  een	  of	  meer	  doelgroepen	  viseerde.	  Daarvan	  
zou	  volgens	  de	  respondenten	  bij	  1%	  geen	  enkel	  effect	  waargenomen	  zijn	  (of	  in	  het	  vooruitzicht	  
gesteld).	  De	  veranderingen	  die	  de	  respondenten	  observeerden,	  zijn	  weergegeven	  in	  grafiek	  16.	  

	  	  

	  
Chart	  16	  

	  

Opvallend	  is	  dat	  er	  in	  de	  helft	  van	  de	  gevallen	  sprake	  is	  van	  effecten	  op	  gebied	  van	  gezondheid	  –	  
en	  dit	  terwijl	  het	  thema	  “Gezondheid”	  slechts	  door	  26%	  van	  de	  respondenten	  werd	  genoemd	  als	  
één	  van	  de	  thema’s	  (zie	  §	  3.3.3).	  Dat	  heeft	  uiteraard	  te	  maken	  met	  de	  sociale	  determinanten	  van	  
gezondheid,	  m.a.w.	  de	  omstandigheden	  waarin	  mensen	  worden	  geboren,	  opgroeien,	  leven,	  
werken	  en	  ouder	  worden,	  inclusief	  het	  gezondheidssysteem. 
Drie	  andere	  effecten	  die	  veelvuldig	  worden	  genoemd	  (in	  ongeveer	  4	  initiatieven	  op	  10)	  zijn	  verho-‐
ging	  van	  competenties,	  betere	  sociale	  integratie	  en	  toename	  van	  kennis	  (over	  de	  problematiek).	  
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4.1.3 Local projects focus on target groups more directly than supra-local ones

To what extent are the characteristics of grantees and grants related to differences in the effects 
on target groups? Comprehensive analysis of the data yielded the following results:

 > one notable observation was that only a quarter of the initiatives in the health activity area 
had effects on the health of the target groups. This is due to the fact that many of these 
initiatives are aimed more at policymakers than at specific target groups. This is illustrated 
by the fact that initiatives within the activity area of health score highly (60%) for increased 
knowledge of the problem. Short-term effects on health occur in about 60% of the initiatives 
in the activity areas Poverty & Social Justice, Local Engagement and Philanthropy (many 
via funding through the Funds). According to 7 out of 10 respondents in the Democracy in 
Belgium and Philanthropy activity areas, their projects led to improvements in skills among 
the target group.

 > higher education institutions achieve low scores in relation to health effects on target 
groups, but do better (above 50%) in terms of improvements in knowledge and skills. Public 
organisations achieve the highest scores in the area of social integration (60%).

 > initiatives supported via Funds score rather lower than the others for effects on target groups 
in terms of improvements in knowledge, but score higher for social integration.

 > in terms of effects on target groups, there are no major differences between language groups, 
Communities and regions.

 > in the case of grants awarded to individuals there is increased knowledge of the problem in 
almost 6 out of 10 cases.

 > Thirty percent of the initiatives with the largest grants (> 25,000 euro) contribute towards 
improved well-being for the target group. in many cases these are projects carried out by 
Funds focusing on psychological and social support for specific target groups.

 > Generally local initiatives, according to their own assessment, have greater effects on target 
groups than those that are nationally and internationally oriented. About 60% of the local 
initiatives had effects in the area of health - while this figure was only 30% for national and 
20% for international initiatives. There are major differences in terms of social integration. half 
of the national and international initiatives contribute towards improvements in knowledge 
among the target group. All this illustrates that such initiatives are rather more focused on 
policy.

4.2 Effects on policymakers
4.2.1 A quarter of the initiatives lead to improved knowledge among policymakers

of the respondents, 62% indicated that their initiative was at least indirectly intended to influence 
policymakers. 'Policymakers' includes the local, regional and national levels.

The type of effects that they achieved is shown in Figure 17. The highest score was given for 
'improvements in knowledge'. A less obvious second place went to 'implementation of innovations'. 
it is also interesting to note that in a quarter of the initiatives (that were focused on policymakers) 
more funding also became available.
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Figure 17

NB: the percentages in the diagram refer to the 62% of respondents who indicated that they 
were hoping to influence policymakers. To gauge the effects on policymakers of all the initiatives 
supported, the percentages above would therefore need to be multiplied by 0.62. in the case of 
the 44% achieved for improvements in knowledge, this gives a figure of 27%.

4.2.2 The impact on policy varies according to the type of grantee and the region

Further analysis of the effects on policymakers resulted in the following observations:
 > initiatives that mainly have a regional or national focus score highest in terms of influencing 

the political agenda (20% of the 62%).
 >  The initiatives supported in schools have no influence on the political agenda at all and very 

little in terms of strengthening public debate. They score much higher than average, however, 
when it comes to implementation of innovations.

 > Public organisations (it should be remembered that these are mostly local administrations) 
score highest in terms of improved visibility of new policy approaches. higher education 
institutions score higher than average for improvements in knowledge among policymakers 
and influence on the political agenda, but lower than average in terms of releasing more 
funding.

 > Things are moving faster in Flanders in comparison with Wallonia in terms of implementation 
of innovations (38% versus 26%), visibility of new policy approaches (26% versus 11%) and 
influencing the political agenda (20% versus 8%). only 5% of the Flemish respondents who 
were focused on policymakers saw no effect, while the equivalent percentage was 18% in 
Wallonia. Brussels is in an intermediate position for most of these effects.

 > The organisations with international and nationally oriented initiatives report relatively 
more improvements in knowledge among policymakers and less than average in terms of 
implementation of innovation.
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 >  The larger the grant, the greater the likelihood that it would contribute towards the visibility of 
new policy approaches and implementation of innovation by policymakers.

 >  initiatives supported in the context of Democracy in Belgium achieve much less in terms of 
implementation of innovations, while those in health achieve much more. Activities under 
the auspices of Democracy in Belgium do, however, have greater effects in terms of changes 
in attitudes. relatively speaking the Philanthropy activity area achieves the highest score for 
releasing extra funding.

4.3 Effects on the organisation itself and the individual
4.3.1 The grants contribute towards internal strengthening 
 and growth of organisations

if we leave aside the individual grants, 94% of the respondents stated that there were changes (or 
that changes were intended) that would affect their own organisation. The distribution of these is 
shown in Figure 1810 11.

Figure 18

 

The effects are largest in terms of internal strengthening and growth of the organisation. Six out 
of ten respondents referred to one of these effects. it is also significant that a quarter of the 
respondents indicated that the grant contributed towards the financial strengthening of the 
organisation - which once again highlights the essential nature of the grant.

10  As in the previous diagram, these percentages apply to the 94% of respondents who indicated that the question was applicable. To 
calculate the percentages for all respondents, these figures have to be multiplied by 0.94. This once again does not take individual grants 
into consideration. it should be noted, however, that even in this case there were effects on the organisation itself in about a third of cases.

11 The options "higher visibility" and "More cooperation" were added after analysis and recoding of the responses to the "other" option. 
These two categories would probably have scored more highly if they had been included as standard response options.
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• Hoe	  groter	  de	  grant,	  hoe	  hoger	  de	  kans	  dat	  deze	  bijdraagt	  tot	  het	  zichtbaar	  worden	  van	  
nieuwe	  beleidsoriëntaties	  en	  de	  implementatie	  van	  vernieuwingen	  door	  beleidsmarkers.	  

• Initiatieven	  ondersteund	  in	  het	  kader	  van	  Democratie	  in	  België	  leiden	  veel	  minder,	  en	  die	  
binnen	  Gezondheid	  veel	  meer,	  naar	  implementatie	  van	  vernieuwingen.	  Daarentegen	  is	  er	  
meer	  effect	  van	  de	  acties	  onder	  Democratie	  in	  België	  op	  gebied	  van	  attitudeveranderin-‐
gen.	  Het	  actiedomein	  Filantropie	  scoort	  relatief	  het	  hoogst	  inzake	  het	  vrijmaken	  van	  bijko-‐
mende	  middelen.	  

	  

4.3 Effecten	  naar	  de	  eigen	  organisatie	  en	  het	  individu	  

4.3.1 De	  grants	  dragen	  bij	  tot	  de	  interne	  versterking	  en	  groei	  van	  de	  organisaties	  

Als	  we	  de	  individuele	  grants	  buiten	  beschouwing	  laten,	  dan	  stelde	  94%	  van	  de	  respondenten	  dat	  
er	  veranderingen	  waren	  (of	  bedoeld	  waren)	  voor	  de	  eigen	  organisatie.	  De	  verdeling	  is	  gegeven	  in	  
Grafiek	  1810	  11.	  

	  

	  
Chart	  18	  

De	  effecten	  zijn	  het	  grootst	  op	  gebied	  van	  interne	  versterking	  en	  groei	  van	  de	  organisatie.	  Zes	  op	  
tien	  van	  de	  respondenten	  gaf	  één	  van	  beide	  effecten	  aan.	  Belangrijk	  is	  ook	  dat	  een	  vierde	  van	  de	  
respondenten	  aangaf	  dat	  grant	  bijdroeg	  tot	  financiële	  versterking	  van	  de	  organisatie	  –	  wat	  nog-‐
maals	  wijst	  op	  het	  onontbeerlijk	  karakter	  van	  de	  grant.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
10	  Zoals	  bij	  de	  voorgaande	  grafiek	  gelden	  deze	  percentages	  voor	  de	  94%	  respondenten	  die	  aangaven	  dat	  de	  vraag	  van	  
toepassing	  was.	  Om	  de	  percentages	  voor	  alle	  respondenten	  te	  berekenen,	  dient	  men	  deze	  cijfers	  met	  0,94	  te	  
vermenigvuldigen.	  Hierbji	  wordt	  verder	  geen	  rekening	  gehouden	  met	  de	  individuele	  grants.	  Noteer	  evenwel	  dat	  ook	  
daar	  in	  ongeveer	  een	  derde	  van	  gevallen	  effecten	  waren	  naar	  de	  eigen	  organisatie.	  
11	  De	  antwoordmogelijkheden	  “Higher	  visibility”	  en	  “More	  cooperation”	  werden	  toegevoegd	  na	  analyse	  en	  hercodering	  
van	  de	  reacties	  op	  de	  antwoordmogelijkheid	  “Andere”.	  Deze	  twee	  categorieën	  zouden	  wellicht	  hoger	  gescoord	  
hebben	  indien	  ze	  waren	  opgenomen	  bij	  de	  standaard	  antwoordmogelijkheden.	  
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Further analysis of the data indicates that the effects are greatest in organisations with no legal 
status and, in the area of growth, on organisations that mostly work with volunteers and/or work at 
the regional level. Public organisations and research institutions report relatively fewer effects on 
growth, but more on shared insights - which was number one for them. in terms of activity areas, 
we see the greatest effects on the organisation from initiatives within the Philanthropy activity 
area. 

The size of the grant - on average - has relatively little impact on the stated effects, not even in 
terms of financially strengthening the organisation

4.3.2 individuals improve their skills and insights

Sixteen percent of all the respondents stated that the grant also had or should have had direct 
or indirect effects on them personally. This percentage is higher than the 10% who previously 
indicated that the grant was mainly intended for them as individuals. This is because 8% of the 
respondents who received grants intended for organisations also reported effects on them 
personally.

We will only discuss below the effects on the some 10% of respondents who received individual 
grants. The range of these effects is shown in Figure 19. 

Figure 19

 
The most frequent changes were in the area of improving individual capacity and acquiring greater 
insights into a specific issue. More than half of the respondents involved indicated that there 
were effects on them in these areas. Among Dutch speakers, the effect in terms of 'improved 
competences' was even more pronounced (68%).

it is also interesting that four out of ten individual grantees report that the grant from the KBF led to 
increased visibility and an improved reputation for them. Almost one in three individuals reported 
greater social engagement. We only see effects worth mentioning in terms of improvements in 
individuals' own social and economic situation in the case of the smallest grants (1,000 euro or 
less). 
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Verdere	  analyse	  van	  de	  gegevens	  toont	  aan	  dat	  de	  effecten	  het	  grootst	  zijn	  bij	  organisaties	  zon-‐
der	  juridische	  status,	  en,	  voor	  wat	  groei	  betreft,	  organisaties	  die	  vooral	  werken	  met	  vrijwilligers	  
en/of	  regionaal	  actief	  zijn.	  Publieke	  organisaties	  en	  onderwijsinstellingen	  rapporteren	  relatief	  
minder	  effecten	  inzake	  groei,	  maar	  meer	  inzake	  gedeelde	  inzichten	  –	  dat	  bij	  hen	  op	  nummer	  één	  
staat.	  Wat	  de	  actiedomeinen	  betreft,	  zien	  we	  de	  grootste	  organisatie-‐effecten	  bij	  de	  initiatieven	  
die	  vallen	  onder	  het	  actiedomein	  Filantropie.	  	  

De	  grootte	  van	  de	  grant	  heeft	  –	  gemiddeld	  genomen	  –	  relatief	  weinig	  impact	  op	  de	  vermelde	  
effecten,	  ook	  niet	  op	  gebied	  van	  financiële	  versterking	  van	  de	  organisatie.	  

	  

4.3.2 Individuen	  versterken	  hun	  competenties	  en	  verwerven	  beter	  inzicht	  

Van	  alle	  respondenten	  gaf	  16%	  aan	  dat	  de	  grant	  rechtstreeks	  of	  onrechtstreeks	  ook	  effecten	  had,	  
of	  had	  moeten	  hebben	  op	  henzelf.	  Dit	  percentage	  is	  hoger	  dan	  de	  10%	  die	  eerder	  aangaf	  dat	  de	  
grant	  vooral	  voor	  hen	  als	  individu	  bestemd	  was.	  Dit	  komt	  omdat	  8%	  van	  de	  respondenten	  van	  de	  
grants	  bestemd	  voor	  organisaties	  ook	  effecten	  rapporteerde	  bij	  hen	  persoonlijk.	  

In	  wat	  volgt	  bespreken	  we	  enkel	  de	  effecten	  voor	  de	  zowat	  10%	  respondenten	  die	  een	  individuele	  
grant	  ontvingen.	  De	  verdelingen	  van	  deze	  effecten	  is	  weergegeven	  in	  Grafiek	  19.	  	  

	  

	  

Chart	  19	  

De	  meest	  frequent	  voorkomende	  veranderingen	  situeren	  zich	  op	  gebied	  van	  de	  versterking	  van	  
de	  eigen	  capaciteiten	  en	  het	  verwerven	  van	  betere	  inzichten	  in	  een	  bepaalde	  problematiek.	  Meer	  
dan	  de	  helft	  van	  de	  betrokken	  respondenten	  geeft	  aan	  dat	  er	  op	  deze	  gebieden	  effecten	  waren.	  
Bij	  Nederlandstaligen	  is	  het	  effect	  ‘versterking	  van	  capaciteiten’	  nog	  wat	  meer	  uitgesproken	  
(68%).	  

Interessant	  is	  verder	  dat	  vier	  op	  de	  tien	  individuele	  grantees	  meldt	  dat	  dankzij	  de	  grant	  van	  de	  
KBS	  hun	  naambekendheid	  toenam	  en	  hun	  reputatie	  verhoogde.	  Bij	  bijna	  één	  persoon	  op	  de	  drie	  is	  
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5 Administrative and content-  
 related support by the KBF
5.1 The importance of KBF support
5.1.1 Three out of four grantees consider the grant to be essential

respondents had to indicate whether the grant was 'essential', 'useful' or 'mostly symbolic'. of all the 
respondents, 72% indicated that the grant was essential for the initiative, while 27% said that it was 
useful. only 1% indicated that the amount was mostly symbolic.

As the amount of the grant increases, the percentage of respondents who indicate that the grant is 
essential also increases. This expected phenomenon is illustrated in Figure 20.

Figure 20

 

5.1.2 Support from the KBF offers unique opportunities

one question in the questionnaire asks about the opportunities for support arising from KBF 
support, particularly in the following areas:

 > its essential nature (see previous paragraph)
 > opportunity to experiment
 > valued more by stakeholders
 > valued by outsiders.

The questions were asked in the form of statements and the respondents were asked to indicate 
the extent to which they agreed with the statement. There were five possible answers:

 >  Completely disagree
 >  Mostly disagree
 >  Neither agree nor disagree
 >  Mostly agree
 >  Completely agree.
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For the purposes of further analysis, the respondents' replies were converted into a score from 
0 to 100, where 'Completely disagree' corresponds to 0 and 'Completely agree' is 100. This 
scale facilitates further analysis, making it possible to calculate an average score for groups of 
respondents.

Figure 21 shows the average score for the four statements. The replies are shown separately for 
grants to organisations and grants awarded to individuals.

Figure 21

it will be noticed that all the scores are between 70 and 80, which is very high. What this means is 
that the average respondent 'mostly agrees' with all the statements. The highest score is for grants 
aimed at the organisation and refers to the unique opportunity for experimentation.

in general we can conclude that the grantees consider the grant to be very important in terms of 
both their initiative and their organisation.

5.1.3 Ninety percent of grantees are satisfied with the amount 
 of funds allocated to them

The respondents were asked how satisfied they were with the level of grant that they received.

once again the level of satisfaction was generally high. only 7% said that they were very dissatisfied 
with the amount and 3% were 'rather unsatisfied'. on the other hand, 46% of grantees were rather 
satisfied and as many as 44% were 'very satisfied'. 

The percentage who were 'very satisfied' was slightly lower in the organisations that received less 
than 2,500 euro (see Figure 22).
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• Helemaal	  eens	  
De	  antwoorden	  van	  de	  respondenten	  werden	  voor	  de	  verdere	  analyse	  omgezet	  in	  een	  score	  van	  
0	  tot	  100,	  waarbij	  ‘Helemaal	  oneens’	  overeenkomt	  met	  de	  waarde	  0	  en	  ‘Helemaal	  eens’	  met	  de	  
waarde	  100.	  Deze	  inschaling	  vergemakkelijkt	  de	  verdere	  analyse,	  omdat	  men	  zo	  een	  gemiddelde	  
score	  kan	  berekenen	  voor	  groepen	  van	  respondenten.	  

In	  Grafiek	  21	  wordt	  de	  gemiddelde	  score	  weergegeven	  m.b.t.	  de	  vier	  stellingen.	  De	  antwoorden	  
zijn	  apart	  gegeven	  voor	  de	  grants	  die	  zich	  richten	  naar	  organisaties	  en	  deze	  die	  zich	  richten	  naar	  
individuen.	  

	  

	  
Chart	  21	  

Zoals	  men	  kan	  merken	  situeren	  alle	  score	  zich	  tussen	  de	  70	  en	  80	  –	  wat	  zeer	  hoog	  is.	  Dit	  komt	  er	  
immers	  op	  neer	  dat	  de	  gemiddelde	  respondent	  het	  met	  alle	  stellingen	  ‘eerder	  eens’	  is.	  De	  hoog-‐
ste	  score	  komt	  voor	  bij	  organisatiegerichte	  grants	  en	  slaat	  op	  de	  unieke	  mogelijkheid	  om	  te	  expe-‐
rimenteren.	  

Algemeen	  kunnen	  we	  besluiten	  dat	  de	  grantees	  het	  belang	  van	  de	  grant	  voor	  hun	  initiatief	  en	  hun	  
organisatie	  hoog	  inschatten.	  

	  

5.1.3 90%	  van	  de	  grantees	  zijn	  tevreden	  over	  de	  hoogte	  van	  het	  toegekende	  bedrag	  

De	  respondenten	  werd	  ook	  gevraagd	  hoe	  tevreden	  ze	  waren	  over	  de	  hoogte	  van	  de	  grant	  die	  ze	  
ontvingen.	  

Ook	  hier	  is	  de	  algemene	  tevredenheid	  hoog.	  Slechts	  7%	  zegt	  zeer	  ontevreden	  te	  zijn	  met	  het	  be-‐
drag	  en	  3%	  ‘eerder	  ontevreden’.	  Daar	  tegenover	  staan	  46%	  van	  de	  grantees	  die	  eerder	  tevreden	  
zijn	  en	  zelfs	  44%	  die	  ‘zeer	  tevreden’	  zijn.	  	  

Het	  percentage	  ‘zeer	  tevredenen’	  is	  wel	  iets	  lager	  bij	  de	  organisaties	  die	  minder	  dan	  2.500	  euro	  
ontvangen	  hebben	  (zie	  Grafiek	  22).	  
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The	  fact	  that	  the	  ini@a@ve	  was	  supported	  by	  the	  
KBF	  contributed	  significantly	  to	  how	  it	  was	  valued	  

by	  other	  players.	  

Impact	  of	  the	  grant	  and	  support	  received	  
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Figure 22

5.2 The application procedure
5.2.1 The KBF website is the most commonly used source 
 of information on opportunities for support

The survey asked the respondents how they found out that they could receive support from 
the Foundation. The results from this question are shown in Figure 23, analysed into grants to 
organisations and grants to individuals.

Figure 23
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For the initiatives carried out by organisations (the vast majority of the grants) it was found that the 
KBF website was by far the most important information channel. More than half of the respondents 
mentioned the website. Behind this channel - at a considerable distance - came KBF e-news and 
information from friends or acquaintances - both these channels accounted for around 20%.

As the graph shows, however, the situation is different when it comes to grants to individuals 
(prizes, bursaries etc.). in this group information received from friends or acquaintances was 
ahead of the KBF website. 

Technical note: the reply options "other organisation" and "reputation & previous projects" were 
added on the basis of analysis of the reply option "other". if these reply options had been present 
in the questionnaire, the percentage probably would have been higher.

5.2.2 The opportunities to receive assistance with the application process 
 are not as well known

To what extent are potential grantees aware of the opportunities offered by the KBF to receive 
assistance with the application process, to what extent do they make use of them and what is 
their assessment of this support? This theme was included in a specific block of questions in the 
survey. The results of this are shown below.
 
Figure 24

it is noticeable that a significant proportion of the respondents were found not to be aware of a 
number of opportunities for support:

 >  A third of them were not aware that additional information could be requested from the 
contact centre or that the contact centre was able to help with completing the application 
form.

 >  About a sixth were not aware that information about projects already supported is available 
on the website, that it is possible to talk to KBF staff about specific questions or that a paper 
version of the application form can also be submitted.

Between 30% and 50% of the respondents were aware of this, but they did not make use of it. 
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Voor	  de	  door	  organisaties	  uitgevoerde	  initiatieven	  (de	  overgrote	  meerderheid	  van	  de	  grants)	  
blijkt	  de	  KBS-‐website	  veruit	  het	  belangrijkste	  informatiekanaal	  te	  zijn.	  De	  website	  werd	  vermeld	  
door	  meer	  dan	  helft	  van	  de	  respondenten.	  Dit	  kanaal	  wordt	  op	  ruime	  afstand	  gevolgd	  door	  de	  
KBS	  e-‐news	  en	  informatie	  van	  een	  vriend	  of	  kennis	  –	  beide	  kanalen	  zijn	  goed	  voor	  rond	  de	  20%.	  

Maar	  zoals	  de	  grafiek	  illustreert,	  is	  de	  situatie	  anders	  voor	  grants	  die	  bestemd	  zijn	  voor	  individuen	  
(prijzen,	  beurzen,	  …).	  Daar	  wordt	  de	  KBS-‐website	  voorafgegaan	  door	  informatie	  bekomen	  via	  
een	  vriend	  of	  kennis.	  

Technische	  opmerking:	  de	  antwoordmogelijkheden	  “Other	  organisation”	  en	  “Reputation	  &	  previous	  
projects”	  werden	  toegevoegd	  op	  basis	  van	  analyse	  van	  de	  antwoord-‐mogelijkheden	  “Andere”.	  
Indien	  deze	  antwoordmogelijkheden	  aanwezig	  zouden	  zijn	  geweest	  in	  de	  vragenlijst,	  dan	  zou	  het	  
percentage	  wellicht	  hoger	  zijn.	  

	  

5.2.2 De	  ondersteuningsmogelijkheden	  bij	  de	  aanvraag	  zijn	  niet	  zo	  goed	  gekend	  

In	  welke	  mate	  zijn	  potentiële	  grantees	  op	  de	  hoogte	  van	  de	  ondersteuningsmogelijkheden	  die	  de	  
KBS	  biedt	  bij	  het	  aanvraagproces,	  in	  welke	  mate	  maken	  ze	  er	  gebruik	  van	  en	  hoe	  schatten	  ze	  deze	  
ondersteuning	  in?	  Dit	  thema	  kwam	  aan	  bod	  in	  een	  specifieke	  vragenblok	  in	  de	  enquête.	  De	  resul-‐
taten	  zijn	  hieronder	  weergegeven.	  

	  

	  
Chart	  24	  

Opvallend	  is	  dat	  een	  belangrijk	  deel	  van	  de	  respondenten	  niet	  op	  de	  hoogte	  bleek	  te	  zijn	  van	  een	  
aantal	  ondersteuningsmogelijkheden:	  

• Een	  derde	  wist	  niet	  dat	  je	  bijkomende	  informatie	  kan	  vragen	  aan	  het	  contactcentrum	  of	  
dat	  het	  contactcentrum	  je	  kan	  helpen	  met	  het	  invullen	  van	  het	  aanvraagformulier.	  

• Ongeveer	  een	  zesde	  wist	  niet	  dat	  je	  op	  de	  website	  informatie	  kan	  vinden	  over	  reeds	  on-‐
dersteunde	  projecten,	  dat	  je	  aan	  KBS-‐medewerkers	  specifieke	  vragen	  kan	  stellen	  of	  dat	  je	  
ook	  een	  papieren	  versie	  van	  het	  aanvraagformulier	  kan	  indienen.	  

Tussen	  30%	  en	  50%	  van	  de	  respondenten	  was	  hier	  wel	  van	  op	  de	  hoogte,	  maar	  maakte	  er	  geen	  
gebruik	  van.	  	  
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I	  was	  not	  aware	  of	  it	   I	  did	  not	  make	  use	  of	  it	   This	  offer	  was	  not	  very	  useful	  

This	  offer	  was	  useful	   This	  offer	  was	  very	  valuable	  
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The opportunity used most frequently was consulting the website (about 50% did this), and the 
opportunity used least frequently was seeking help from the contact centre with completing the 
application form. The respondents who had made use of these opportunities generally found them 
useful or in some cases very valuable. More than one in ten of them considered that it was not useful 
to be able to submit a paper version.

5.2.3 The KBF is perceived as less bureaucratic than public organisations

The survey also asked whether the effort that was required to submit a request was comparable 
with the effort required by other organisations offering financial support. There were options to 
make a comparison with financing from public sources, from private sources such as companies 
and service clubs, and from other foundations. The responses to this question are shown below 
in Figure 25.

Figure 25

Depending on the situation, between 30% and 50% of the respondents did not make such a 
comparison because they had no experience of it. Further analysis showed that 23% of the 
respondents were unable to make comparisons with any other source of funding at all, and were 
therefore receiving support from the KBF or the first time or solely from the KBF. 

Those who are able to make a comparison indicate that less effort is required for the KBF as 
compared with requests from public organisations. The effort required by other foundations or 
private grant providers is comparable on average with the effort required by the KBF.

5.3 Administrative requirements and interaction 
  with KBF staff
5.3.1 There were few complaints about administrative processing

The survey contained a number of statements on administrative and financial aspects involved in 
obtaining support from the KBF. The respondents were able to indicate to what extent they agreed 
with these statements. once again these responses were recoded into a score between 0 and 
100. The results are shown in Figure 26.
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De	  meest	  gebruikte	  mogelijkheid	  is	  de	  consultatie	  van	  de	  website	  (ongeveer	  50%	  deed	  dit),	  het	  
minst	  de	  hulp	  inroepen	  van	  het	  contactcentrum	  voor	  het	  invullen	  van	  het	  aanvraagformulier.	  De	  
respondenten	  die	  de	  mogelijkheden	  benut	  hadden	  vonden	  deze	  meestal	  nuttig	  of	  soms	  zelfs	  zeer	  
waardevol.	  Meer	  dan	  één	  op	  tien	  vond	  het	  niet	  nuttig	  om	  een	  papieren	  versie	  te	  kunnen	  indienen.	  

	  

5.2.3 De	  KBS	  wordt	  minder	  bureaucratisch	  ervaren	  dan	  publieke	  organisaties	  

In	  de	  enquête	  werd	  ook	  gevraagd	  of	  de	  inspanningen	  die	  nodig	  waren	  om	  een	  aanvraag	  in	  te	  
dienen	  vergelijkbaar	  waren	  met	  deze	  bij	  andere	  instanties	  die	  financiële	  steun	  verlenen.	  Er	  kon	  
een	  vergelijking	  gemaakt	  worden	  met	  financiering	  uit	  publieke	  bronnen,	  uit	  private	  bronnen	  zoals	  
bedrijven	  en	  service	  clubs,	  en	  uit	  andere	  stichtingen.	  De	  antwoorden	  op	  deze	  vraag	  zijn	  hieronder	  
weergegeven	  in	  Grafiek	  25.	  

	  

	  
Chart	  25	  

Naargelang	  de	  situatie	  kon	  tussen	  de	  30%	  en	  de	  50%	  van	  de	  respondenten	  deze	  vergelijking	  niet	  
maken,	  omdat	  ze	  er	  geen	  ervaring	  mee	  hadden.	  Verdere	  analyse	  leert	  dat	  23	  %	  van	  de	  respon-‐
denten	  met	  geen	  enkele	  andere	  financieringsbron	  kan	  vergelijken	  en	  dus	  enkel	  of	  voor	  de	  eerste	  
keer	  via	  de	  KBS	  steun	  ontvangt.	  

Zij	  die	  wel	  de	  vergelijking	  kunnen	  maken	  geven	  aan	  dat	  er	  minder	  inspanningen	  nodig	  zijn	  bij	  de	  
KBS	  in	  vergelijking	  met	  aanvragen	  bij	  publieke	  organisaties.	  De	  inspanningen	  bij	  andere	  stich-‐
tingen	  of	  bij	  private	  grantverstrekkers	  zijn	  gemiddeld	  genomen	  vergelijkbaar	  met	  deze	  bij	  de	  KBS.	  

	  

5.3 Administratieve	  verplichtingen	  en	  interactie	  met	  de	  KBS-‐staf	  

5.3.1 Er	  zijn	  weinig	  klachten	  over	  de	  administratieve	  behandeling	  

In	  de	  enquête	  stonden	  verschillende	  stellingen	  over	  de	  administratieve	  en	  financiële	  aspecten	  die	  
komen	  kijken	  bij	  de	  ondersteuning	  door	  de	  KBS.	  De	  respondenten	  konden	  aangeven	  in	  welke	  
mate	  ze	  het	  met	  deze	  stellingen	  eens	  waren.	  Opnieuw	  werden	  deze	  antwoorden	  herschaald	  naar	  
een	  score	  tussen	  0	  en	  100.	  De	  resultaten	  zijn	  weergegeven	  in	  Grafiek	  26.	  
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In	  comparison	  with	  public	  funding	  

In	  comparison	  with	  private	  sources	  of	  funding	  

In	  comparison	  with	  other	  Founda@ons	  /	  Funds	  

Efforts	  to	  submit	  a	  grant	  applica(on	  in	  comparison	  with	  
other	  sources	  of	  funding	  

Cannot	  be	  assessed	   More	  effort	  with	  KBF	   The	  same	  effort	   Less	  effort	  with	  KBF	  
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Figure 26

The scores were once again very high for all the statements. The highest score of all was given for 
meeting financial commitments correctly and in good time. The lowest score in relative terms, but 
still almost 70, was given for the helpfulness of the evaluation report that is requested.

For a few of the statements that were provided, the respondents were able to indicate that 
these were not applicable to their situation. in practice this was found only to be the case for the 
statement on the evaluation report, which was worded as follows: "The evaluation report requested 
by the KBF was seen as very helpful." of all the respondents, 17% stated that this statement was 
not applicable; this percentage rises to over 30% for respondents with initiatives in the areas of 
heritage and Leadership, and even in grants to individuals. The percentage was above 20% for 
small grants (less than 1,000 euro) but surprisingly also for larger grants (over 10,000 euro) and 
for nationally and internationally oriented initiatives12.
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Chart	  26	  

De	  scores	  zijn	  opnieuw	  zeer	  hoog,	  en	  dit	  voor	  alle	  stellingen.	  Het	  allerhoogste	  scoort	  het	  snel	  en	  
correct	  nakomen	  van	  de	  financiële	  verplichtingen.	  Relatief	  het	  laagst,	  maar	  nog	  steeds	  met	  een	  
score	  van	  bijna	  70,	  scoort	  de	  stelling	  over	  de	  nuttigheid	  van	  het	  gevraagde	  evaluatierapport.	  

Voor	  enkele	  van	  de	  vermelde	  stellingen	  konden	  de	  respondenten	  aangeven	  dat	  ze	  in	  hun	  situatie	  
niet	  van	  toepassing	  was.	  In	  de	  praktijk	  bleek	  dit	  enkel	  het	  geval	  te	  zijn	  voor	  de	  stelling	  over	  het	  
evaluatierapport,	  die	  voluit	  luidde:	  “Het	  evaluatieverslag	  dat	  de	  KBS	  vraagt,	  werd	  als	  zeer	  nuttig	  
ervaren.”	  17	  %	  van	  de	  respondenten	  gaf	  aan	  dat	  deze	  stelling	  niet	  van	  toepassing	  was;	  dit	  
percentage	  oploopt	  tot	  meer	  dan	  30%	  bij	  respondenten	  die	  initiatieven	  hadden	  op	  gebied	  van	  
Erfgoed	  en	  Leiderschap,	  en	  ook	  bij	  grants	  bestemd	  voor	  individuen.	  Het	  percentage	  was	  hoger	  
dan	  20%	  bij	  kleine	  grants	  (minder	  dan	  1000	  euro)	  maar	  verrassend	  ook	  bij	  de	  grootste	  grants	  
(meer	  dan	  10.000	  euro)	  en	  bij	  nationaal	  en	  internationaal	  gerichte	  initiatieven12.	  

	  

5.3.2 KBS-‐medewerkers	  worden	  gezien	  als	  alerte	  en	  behulpzame	  professionals	  

De	  respondenten	  kregen	  ook	  een	  aantal	  stellingen	  voorgeschoteld	  over	  hun	  interactie	  met	  de	  
medewerkers	  van	  de	  KBS.	  De	  resultaten	  hiervan	  zijn	  weergegeven	  Grafiek	  27.	  Opnieuw	  zijn	  de	  
scores	  hoog	  tot	  zeer	  hoog.	  Best	  scoren	  de	  appreciatie	  over	  het	  professioneel	  handelen	  en	  de	  
snelle	  feedback.	  Iets	  minder	  goed	  –	  maar	  zeker	  niet	  zwak	  –	  scoren	  de	  stellingen	  met	  betrekking	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  
12	  Een	  deel	  van	  de	  vermelde	  percentages	  kan	  verklaard	  worden	  door	  het	  feit	  dat	  de	  initiatieven	  nog	  niet	  afgerond	  
waren	  op	  het	  moment	  van	  de	  enquête.	  
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Financial	  commitments	  were	  met	  correctly	  and	  in	  
good	  @me.	  

A	  contract	  was	  made	  available	  quickly	  once	  the	  
decision	  had	  been	  made	  to	  provide	  support.	  

Aner	  signing	  the	  contract,	  payment	  of	  the	  support	  
funding	  was	  made	  quite	  quickly.	  

It	  was	  easy	  for	  us	  to	  access	  the	  informa@on	  that	  we	  
needed	  for	  our	  applica@on.	  

The	  administra@ve	  demands	  imposed	  by	  the	  KBF	  
were	  quite	  limited.	  

The	  applica@on	  forms	  were	  clear	  and	  easy	  to	  
complete.	  

We	  were	  informed	  about	  the	  support	  that	  was	  
awarded	  quite	  quickly	  aner	  our	  applica@on.	  

The	  evalua@on	  report	  requested	  by	  the	  KBF	  was	  
seen	  as	  very	  helpful.	  

Extent	  of	  agreement	  with	  statements	  about	  administra(ve	  
and	  financial	  aspects	  

12 The stated percentages can be partly accounted for by the fact that the initiatives had not yet been completed at the time of the survey.
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5.3.2 KBF staff are seen as alert, helpful professionals

The respondents were also presented with a number of statements on their interaction with KBF 
staff. The results of these are shown in Figure 27. once again the scores ranged from high to very 
high. The best scores were awarded for their perception of professionalism and quick feedback. 
The scores were rather lower - although still certainly not bad - for the statements on the quality of 
specialised expertise and the contribution of peer  intervision towards the quality of the initiative.

Figure 27
 

For the sake of information we should also disclose that the lowest score of 61 for the statement 
"Guidance provided and intervision with other initiatives made a significant contribution towards 
improving our approach" corresponds to the following distribution: 47% agreed with this, 15% did 
not agree with it and 38% were neutral. We should point out that the statement was worded in quite 
extreme terms (cf. 'significant contribution'); no doubt a weaker formulation of this statement would 
have resulted in a higher score.

5.3.3 Less interaction with KBF staff in initiatives supported by Funds

The scores that were reported for the statements in the previous paragraph apply to those 
respondents who indicated that the items were applicable. More than for the other questions, 
however, it was found that the various items mentioned were not applicable, i.e. there had been 
little or no interaction with the KBF in one or more of the areas mentioned. Nevertheless, only 4% of 
respondents indicated that there had been no interaction with KBF staff on all these points.

For all the various statements, Table 9 indicates the extent to which they were 'not applicable' for the 
respondents. The statements are in the same order as in Figure 27.
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tot	  de	  kwaliteit	  van	  de	  inhoudelijke	  interventies	  en	  de	  bijdrage	  van	  de	  intervisie	  tot	  de	  kwaliteit	  
van	  het	  initiatief.	  

	  

	  

Chart	  27	  

Ter	  informatie	  geven	  we	  nog	  mee	  dat	  de	  minst	  hoge	  score	  van	  61	  voor	  de	  stelling	  “De	  begeleiding	  
en	  intervisie	  met	  andere	  initiatiefnemers	  hielpen	  sterk	  om	  onze	  aanpak	  te	  verbeteren”	  correspon-‐
deert	  met	  de	  volgende	  verdeling:	  47%	  was	  hiermee	  akkoord,	  15%	  was	  hier	  niet	  mee	  akkoord	  en	  
38%	  was	  neutraal.	  We	  merken	  daarbij	  op	  dat	  de	  stelling	  vrij	  extreem	  was	  geformuleerd	  (cf	  .	  ‘hiel-‐
pen	  sterk’);	  een	  zwakkere	  formulering	  van	  de	  stelling	  had	  ongetwijfeld	  een	  hogere	  score	  opgele-‐
verd.	  

	  

5.3.3 Mindere	  interactie	  met	  KBS-‐medewerkers	  bij	  initiatieven	  ondersteund	  door	  Fondsen	  

De	  scores	  die	  werden	  vermeld	  m.b.t.	  de	  stellingen	  in	  de	  vorige	  paragraaf	  gelden	  voor	  de	  respon-‐
denten	  die	  aangaven	  dat	  de	  items	  van	  toepassing	  waren.	  Meer	  dan	  bij	  andere	  vragen	  bleek	  even-‐
wel	  dat	  voor	  de	  verschillende	  items	  werd	  aangegeven	  dat	  ze	  niet	  van	  toepassing	  waren,	  m.a.w.	  
dat	  er	  geen	  of	  nauwelijks	  interactie	  was	  geweest	  met	  de	  KBS	  op	  één	  of	  meer	  van	  de	  vermelde	  
gebieden.	  Toch	  gaf	  slechts	  4%	  van	  de	  respondenten	  aan	  dat	  er	  geen	  interactie	  met	  de	  KBS-‐staf	  
was	  geweest	  op	  al	  deze	  punten.	  

Tabel	  9	  geeft	  voor	  de	  verschillende	  stellingen	  aan	  in	  welke	  mate	  ze	  ‘niet	  van	  toepassing’	  waren	  bij	  
de	  respondenten.	  De	  volgorde	  van	  de	  stellingen	  is	  dezelfde	  als	  in	  Grafiek	  27.	  
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The	  KBF	  staff	  I	  dealt	  with	  always	  acted	  
professionally.	  

During	  the	  ini@a@ve	  I	  always	  received	  feedback	  
quickly	  from	  KBF	  staff	  when	  ques@ons	  arose.	  

The	  KBF	  shared	  the	  results	  from	  the	  	  supported	  
ini@a@ves	  with	  us.	  

The	  ac@vi@es	  and	  mee@ngs	  organised	  by	  the	  KBF	  
were	  always	  useful.	  

The	  KBF	  staff	  encouraged	  openness	  and	  
construc@ve	  cri@cism	  of	  the	  KBF's	  policy	  on	  

providing	  support.	  

The	  KBF	  staff	  were	  able	  to	  contribute	  specialised	  
exper@se	  in	  our	  area	  of	  work.	  

Guidance	  provided	  and	  intervision	  with	  other	  
ini@a@ves	  made	  a	  significant	  contribu@on	  towards	  

improving	  our	  approach.	  

Extent	  of	  agreement	  with	  statements	  about	  the	  interac(on	  
with	  KBF	  staff	  during	  the	  project	  



45

Table 9

Statement % not applicable

The KBF staff I dealt with always acted professionally. 14%

During the initiative I always received feedback quickly from KBF staff 
when questions arose.

26%

The Foundation shared the results of the initiatives supported with us. 27%

The activities and meetings organised by the KBF were always useful. 44%

The KBF staff encouraged openness and constructive criticism on the 
KBF's policy on providing support.

44%

The KBF staff were able to contribute specialised expertise in our area 
of work.

43%

The guidance and interaction with those involved in other initiatives 
made a significant contribution towards improving our approach.

31%

Generally there is a negative correlation between how the interaction is evaluated (where it 
occurred) and the interaction not being applicable. in other words, the more frequently a specific 
type of interaction with KBF staff occurs, the more it is also valued.

We also looked at the types of grants and grantees for which there was little or no interaction with 
KBF staff. The key trends are as follows:

 > Grants intended for individuals showed the same pattern as the average, except that the KBF only 
shared the results of the initiatives supported with them in half of the cases.

 > For all items in the table, except the first two, there are quite large differences between grants from 
Funds and other grants. on average there is much less interaction in initiatives funded by Funds. 
The largest difference concerns whether or not meetings and activities are organised: 48% of the 
respondents with grants from Funds stated that this was not applicable, as compared with 36% 
of the others.

 > The size of the grant is also significant in relation to certain aspects. The level of interaction 
generally increases in line with the size of the grant. The amount of content-related expertise 
increases considerably for the largest grants (more than 25,000 euro). it is also interesting to see 
that guidance and interaction occur most in medium-sized initiatives (2,500 to 10,000 euro).

 > in terms of the geographical scope of the projects, it was found that relatively more activities were 
organised by the KBF for local initiatives. The KBF thus focuses relatively more of its efforts on 
providing guidance locally than it does for nationally and internationally oriented activities.

 > There are a few differences between language groups and geographical and administrative regions. 
The most important observation is that there is relatively more interaction with those setting up 
initiatives in the German-speaking Community (except in the case of peer intervision). For some 
aspects there is less interaction on the Dutch-speaking side.

 > if we make an analysis of the five KBF activity areas with the largest number of grants, it emerges 
that three of these reveal a pattern that is virtually identical to the average pattern: Poverty & Social 
Justice, Philanthropy and Local Engagement. There is relatively more interaction in the area of 
health and less for Democracy in Belgium.
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5.3.4  Grantees suggest possible ways of increasing the effect 
  of the grants even more

of the 1,076 respondents who answered the survey up to and including the second to last 
question, there were 486 who also completed the final open question (45% - again a remarkably 
high percentage)13. This open question was worded as follows: "What else could the King Baudouin 
Foundation do, or what could it do better, to ensure that the 'support, grant or prize' that it awards 
has a greater effect? Please share your ideas, tips and comments below."

of these 486 responses, there were 45 that simply consisted of notes on the project or made a 
comment along the lines of 'no suggestions'. There were also 89 'responses' that were in fact an 
explicit expression of thanks or appreciation14 for the KBF. Consequently there were ultimately 352 
grantees who did make suggestions. it should be noted that a proportion of these suggestions are 
not so much related to increasing effects but to optimising specific aspects of the activity. 

Coding these responses ultimately yielded about 498 suggestions or tips. There were similarities 
between many of these. They can be subdivided into 18 categories. This analysis is set out in Figure 
28 on the next page. The sequence of categories roughly reflects the timeline in the project cycle: 
policy, procedure, decision, support, announcement. The seven categories for which suggestions 
were made most frequently are:

 >  Multi-year and more structural funding: 84 respondents insisted that there should be more 
two-year and multi-year support and that extending a project should be easier.

 >  Stronger press and media presence: 50 respondents stated that they would like the KBF to be 
featured in the press and media more (both in general and with their projects).

 >  Adjustment of support principles and procedures: 42 respondents offered numerous 
suggestions on how the application procedure could be adapted and/or how opportunities 
to apply could be adapted (different calendar, different target groups, more open procedure 
etc.).

 >  More content-related feedback and support: 40 respondents wanted more feedback or 
different types of content-related feedback and expertise to be provided by the KBF.

 >  Bringing projects together and exchanges of experience: 38 suggestions related to more or 
different types of meetings between project participants with a view to creating exchanges of 
experience and producing shared insights.

 >  More funding: 34 respondents considered that more funding ought to be available for their 
project, the type of project that they submitted and/or their activity area.

 >  Advice and communication on opportunities for support: a total of 33 respondents called for 
better and more focused information from the KBF on opportunities for support, both via the 
KBF and through other channels.

13 The profiles of these 486 corresponds closely to the distribution of all the respondents, for virtually all dimensions (grant size, activity 
area, geographical scope etc.). The only two differences are the observation that organisations that mainly work with volunteers and 
French-speaking organisations made relatively more suggestions.

14 in fact there were 138 respondents who expressed this type of spontaneous appreciation, but 49 of these were combined with a 
suggestion or tip.
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Figure 28

Learning	  from	  Grantees	  

46	  

• Advies	  en	  communicatie	  over	  steunmogelijkheden:	  33	  respondenten	  drongen	  aan	  op	  
meer	  en	  beter	  gefocuste	  informatie	  vanuit	  de	  KBS	  over	  steunmogelijkheden,	  zowel	  via	  de	  
KBS	  als	  via	  andere	  kanalen.	  
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King Baudouin Foundation
Working together for a better society
Every year the King Baudouin Foundation supports around 1,500 projects and citizens committed 
to building a better society. We organise debates on important social issues, share knowledge 
and research results via (free) publications and encourage philanthropy. We aim to make a lasting 
contribution to justice, democracy and respect for diversity.

The King Baudouin Foundation is independent and pluralistic. We operate out of Brussels, but are 
active at regional, Belgian, European and international level. The Foundation was created in 1976, 
to mark the 25th anniversary of King Baudouin’s reign.

The King Baudouin Foundation thanks the National Lottery and all other donors for their 
invaluable generosity.

www.kbs-frb.be

Follow us on  Facebook  | Twitter | YouTube 




