


Our Mission
The Community Foundation for 
Greater Atlanta strengthens  
our region by providing quality 
services to donors and innovative 
leadership on community issues.
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Impact.

It’s a word you hear often in the philanthropic sector. But how do you define it,  

and how do you know if you’ve made an impact? We often talk about financial 

contributions of donors – 2010 was a record for The Community Foundation 

for Greater Atlanta at $139 million received from donors and funders. We  

also point to grants out into the region and beyond to support nonprofit and 

community-based organizations – 2010 was our third highest year in grants 

made totaling $99 million. But what do those numbers mean?  

  What difference did those investments make?

  What need was met? Whose life was changed?   

     What was the impact? 
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Letter from President and Board Chair

When it comes to impact, too often we focus on the questions of “how 
much?” or “how many?”. We talk about measuring or counting things.  
But to really understand impact, we need to focus on what difference 
we’re making. That can be much more difficult to measure, but it’s  
also a much more accurate picture of what we’re able to accomplish. 
 When we consider the challenges we’re facing today as a nation and  
as a region, we can all agree that doing good is simply not enough. Our 
entire sector is built around this idea of passion for a cause. But passion 
without goals of what you want to accomplish, strategies of how you’re 
going to get there and measurements to know whether you got there or  
not leaves you shooting in the dark and hoping something sticks.

 This isn’t something unique to the nonprofit sector. 
Consider the challenges we’re confronting as a state  
trying to focus on tax reform or as a nation looking to 
bring down the deficit. All too often the conversation  
is concentrated on numbers instead of overarching policy 
or impact. Say, for example, we’re able to save dollars by 
making cuts in education, safety and healthcare. We may 
be able to meet the bottom line of a balanced budget,  
but if we end up having to pay more in the long run for 
unemployment for the uneducated, prisons for more 
criminals and healthcare for the elderly or uninsured, 
what difference have we made?
 What if that was the only conversation we were having 
in the nonprofit sector? What if we only looked at the 
dollars and cents and not lives changed or communities 
improved? Sure, $99 million in grants sounds great on 
paper, but what difference did we as a community 
foundation make in your greater Atlanta region? 
 Some of the impact we can see right away. For example, 
after switching all of our competitive grantmaking to  
general operating support and nonprofit effectiveness,  
we receive regular feedback from our nonprofit partners 
on the importance of this approach. Instead of chasing 
funding dollars to create new programs that are poten-
tially unsustainable in the future, nonprofits are able to 
reinvest in what already works with general operating 
support. While the short-term costs of eliminating  
staff positions or professional development might help  

a nonprofit meet their bottom line for the year, the 
longstanding damage to the organization over time  
can be significant. With our nonprofit effectiveness 
opportunities, organizations are instead able to think 
long-term and make investments in their staff through 
this access to free classes and conferences that they  
may not currently be able to afford.
 These immediate returns are powerful and help us 
know that we’re on the right track as a funder. But  
often we don’t know the impact of our work for a long 
period of time. 
 Thirty years ago our metro Atlanta community was 
facing a new and threatening disease. Experts in the 
medical community were unsure of the causes or a 
potential cure, and since it was affecting one area of  
the population most dominantly, it was named GRID –  
gay-related immune deficiency. At the time, most funders 
were reluctant to address the issue because of its stigma. 
The Community Foundation recognized that the disease 
was a critical concern, and we made our first grant in 
1981 to the Atlanta Gay Center to educate the Fulton 
County Health Department, which needed help under-
standing the new disease and addressing this population. 
 Later, this disease would come to be known as HIV/
AIDS. When in 1988 the Ford Foundation and the 
National AIDS Fund offered to make matching grants  
to community foundations that raised local dollars for  
the issue, The Community Foundation jumped at the 
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opportunity. The partnership provided a platform for local 
leadership on HIV/AIDS and it strengthened our region’s 
ability to respond to the AIDS epidemic by providing 
early funding for many of the region’s core AIDS service 
organizations. It also led to a much more coordinated 
delivery system making direct service to those individuals 
living with HIV and AIDS more effective. In the last  
30 years, the Atlanta AIDS Fund has provided more than  
$11 million in grants to AIDS service organizations focused 
on prevention, education and advocacy. The disease is  
still here and it’s still a major concern in our Atlanta 
communities, but as a result of our initial investments and 
collaboration, we’ve built a system and an infrastructure 
better than most communities can provide. And today 
we’ve taken the conversation one step further with our 
AIDS Leadership Team co-chaired by Dr. David Satcher 
and Sandy Thurman and their vision for “No New Cases” 
in our Atlanta region. Working with a diverse group  
of leaders and community partners, we’re creating a 
comprehensive community plan for tackling the issue. 
 Another similar story of long-term impact starts with 
our ability to hear the nonprofits we serve and help them 
address a significant need. As a community foundation 
we’ve always recognized the importance of supporting 
nonprofits with funding, but in 1984 we were looking for 
innovative ways to strengthen and sustain organizations 
beyond investing dollars. 
 By speaking directly to many nonprofit staff we learned 
about the need for additional professional development 
opportunities specific to the sector. Nonprofits wanted  
to learn more about fundraising, marketing, board 
development and other areas key to running their 
business successfully. At the time, there was no single 
source in our region for this type of learning, but we 
knew that there were many effective consultants who 
could provide this type of expertise. 
 As a result, we created and held our first week-long 
series of classes taught by outside experts and consultants 
specifically focused on nonprofit management. These 
knowledge sharing opportunities were so successful,  
that we created what became known as the Nonprofit 
Resource Center focused on training, consulting and 
other services as part of the Foundation for 11 years. 
 Today, this Center is its own separate organization 
known as the Georgia Center for Nonprofits (GCN)  
and offers services to the more than 22,000 nonprofits 
throughout the state including a focus on advocacy, 
research, consulting and training. In 2010 GCN advo-
cated successfully on behalf of their membership against 
potential Georgia tax code revisions that would have  
had significant impact on the state’s nonprofits. The Tax 
Council recommendations included a sunset date for  
tax exemptions for nursing homes and hospice providers, 

new proposed service taxes that would have impacted 
many nonprofits and a grocery tax that would have 
affected the working families and low-income people 
many nonprofits serve. What began more than 25 years 
ago as a week-long series of classes on nonprofit manage-
ment has turned into an active collective voice for the 
entire sector in our state.
 This is the beauty of a community foundation. We’re 
here for the long haul, so while there may be some areas 
that see immediate results from our funding or leadership, 
others will develop over time. This kind of long-term 
investment and impact appeals to many individual 
philanthropists as well. Earlier this year, The Community 
Foundation was fortunate to learn about a significant 
bequest that will be left to us from a local couple. They 
specifically stated they were interested in leaving their 
entire estate to us because of our ability to address issues 
like our early response to AIDS and starting the Georgia 
Center for Nonprofits. They recognize the importance  
of providing support for new needs and innovative ideas 
in our region, and that these long-term investments pay 
off over time. 
 We’re continuing to push upon this concept with our 
recent focus on social innovation and social venture 
philanthropy as well. Central to these strategies is a clear 
focus on defining impact. If we’re to truly solve a social 
problem in our region as a funder, we need to invest in 
those organizations with smart, effective and sustainable 
solutions. As with all of our knowledge, we’re working 
directly with our donors to provide more information on 
this concept of social innovation and how it 
might affect their own 
giving strategies.  
 While the terms may 
be new, the issue is still 
the same – making smart 
investments in passionate 
people and innovative 
ideas that have significant 
impact in our metro 
Atlanta communities. This 
is the work of a community 
foundation. So while we 
wouldn’t measure our 
impact with one grant, one 
bequest or one idea, it’s all  
of these pieces combined 
that create a virtuous circle 
to change our communities.

Kenneth L. Bernhardt, chair           Alicia Philipp, president



Highlights of our year

Assets reached over $740 million in more than 1,100 funds. 

Received more than $139 million to new and existing funds – our highest year in our history. 

Granted an estimated $99 million to nonprofit and community-based organizations –  
our 3rd highest year of grantmaking in our history. 

More than 87% of the $99 million in grants were made through donor-advised funds and supporting 
organizations showing the passion and commitment of our individual and family donors.

More than 75% of the $99 million in grants stayed here in our 23-county Atlanta region.

5,501 grants to nonprofit and community-based organizations.

Average gift size to the Foundation was $217,556.

Average new fund size was $416,667. 

Awarded the 2010 Managing for Excellence Award to Partnership Against Domestic  
Violence.

Continued our grantmaking focus on general operating support and nonprofit effectiveness.

Average payout rate across donor-advised funds was 21%.

Received the 2010 Paul Ylvisaker Award for Public Policy Engagement for our work to  
create better outcomes for youth aging out of foster care through the Metropolitan Atlanta  
Youth Opportunities Initiative. 

Launched the Regional Mapping Project to gain deep knowledge about the communities  
we serve.

Thanked Jeff Giglio, D. R. Grimes, Bertram Levy and Steve Linowes for their dedicated  
Board service as they rotated off, and added new Board member Michael Nadal.
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Engaged more than 250 volunteers through our advisory committees.

Launched the Nonprofit Loan Fund to help nonprofits meet short-term funding needs  
by providing bridge loans.

Pooled assets realized +41.3% investment returns over the past two years resulting  
in a new high water mark and return of previous losses.



FOR 13 YEARS JUDY THOMAS PRACTICED 
critical care nursing. In the intensive care units and 
emergency rooms, she responded quickly to restore 
health to those fighting to stay alive. Imaginative and 
innovative since childhood, Judy recognized a problem  
in the hospital setting during that time period – poor 
documentation and coding of medical records, a major 
Medicare compliance problem. She would go on to 
develop a software program that would give hospitals  
a way to facilitate necessary improvements. 
 In 1991, she founded JA Thomas & Associates demon-
strating the need for better documentation in hospitals. 
Her first client, which would help grow her business 
exponentially, was the Seventh Day Adventist hospital 
where she had worked as a nurse. Over the next decade, 
JA Thomas would grow into a nationally recognized 
expert in healthcare compliance and documentation, 
working with more than 600 hospitals and more than 
60,000 physicians.   
 Judy’s success, however, was not without challenges. 
She recalls an earlier period in her life filled with 
personal difficulties.  
 “My mother had died. There was such transition in my 
life,” she says. “I remember going into a grocery store and 
asking the manager if he could give me the vegetables 
that would be tossed at the end of the day. And for two 
months he would leave food behind the store for me to 

feed myself and my daughter. But 
through these tough times, I saw  
the faithfulness of God and how  
He would bring me through it all. 
And He did.”     
 With the overwhelming success 
and eventual sale of her company, 
Judy established a donor-advised 
fund at The Community Founda-
tion in 2003. One of the first gifts 
she made through the fund was  
to the Seventh Day Adventist 
Church, which gave her business 
its start. The institution is near 
and dear to Judy’s heart and 
carries the same philanthropic 
philosophy as she does. “They 
don’t direct all the money they receive to the church.  
It’s not about converting anyone to Adventist. It’s about 
meeting the man where he is and not wanting anything 
in return.”

Engage philanthropists
By investing financial, human 
and intellectual resources,  
philanthropists are channeling 
their passion into specific 
changes they want to see, and 
they’re making significant  
impact in the lives of others. 
 At The Community 
Foundation, we are fortunate to 
work with approximately 700 
different philanthropists who  
are dedicated to making a 

difference in our Atlanta region  
and beyond. It’s through their 
continued commitment that 
we’re able to provide the vast 
amount of funds from the  
Foundation directly to non-
profit and community based  
organizations. People like 
Henry and Elizabeth Moldt  
and Judy Thomas are turning 
their passion for a cause 
into powerful results.

“Through these tough times, I saw the faithfulness   
  of God and how He would bring me through it all.  
  And He did.”   – Judy Thomas
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 After retiring in 2005 from JA Thomas, Judy has 
devoted her time and life to her charitable passions.  
The story of Judy’s giving spans countries, nationalities 
and faiths. She has traveled across the world, built 
friendships she never would have thought possible and  
has seen the hope and resiliency of people. She believes  
in empowering and building the capacity of organizations 
and individuals to make a difference. Her giving has  
done that and more.   
 “In Namibia, there was a community of Adventist 
Christians worshipping in a small hut. These 60 people 
had come together to collect one month’s salary from 
each individual. After one year, they had secured $45,000. 
They asked me to help them get a loan to buy a local 
church, which held 600 people, had a school and a family 
life center on 14 acres of land,” she says.  
 “Instead of just securing the loan and signing for it,  
I went back to my church and asked everyone to raise 
$100,000 for the people. I would then match their gift 
with an additional $100,000. Within four years, the local 
church had matched our $200,000. When I went back  
to visit, they had 360 people worshipping in the church,  
a school at full capacity and a family life center distributing 
vital information,” she says. “And last year, they were  
able to burn their mortgage.” 

 The impact of Judy’s giving can be felt internationally 
but nationally and locally as well. She has given gener-
ously to the Atlanta Mission, Cobb County Coalition for 
the Homeless and Emory-Adventist Hospital at Smyrna.  
 For Judy, philanthropy is giving of time and financial 
resources but it is also about giving hope and love to 
those who need it most. She gives because of her faith. 
She gives because of the great need throughout the world. 
And she gives because of the ties that bind us all.  
 “Giving, no matter how much, gives me a connection 
and understanding that our problems are very much the 
same no matter where we live. God has given me more 
than I need. And I want to use these gifts to be a blessing 
to others,” she says. 

Whether making a difference in places abroad like Namibia or 
right here in Atlanta, Judy Thomas is inspired–and inspiring.

“Giving, no matter how much, gives me a  
  connection and understanding that our  
  problems are very much the same no matter      
  where we live. God has given me more than  
  I need. And I want to use these gifts to be  
  a blessing to others.” – Judy Thomas



GROWING UP IN INDIANA, LIZ MOLDT 
remembers one Christmas when her family, instead of 
giving presents to one another, gave money to a local 
nonprofit. The incident had a profound impact on her.  
 “I was blessed to have parents who taught me the 
importance of giving – and who provided a great 
foundation for me to have a good life,” she says.  
 Liz went on to channel that passion for helping others 
into the profession of teaching for 15 years. She would 
also serve as activity director at a nursing home, which 
would foster her love for the senior community and  
their unique needs. 
 Henry Moldt dedicated more than 30 years of his 
professional life to Delta Air Lines. After retiring in  
1995, he didn’t sit for too long. Instead, he found himself 
in a second career at the DeKalb County school system, 
driving a school bus for 13 years for kids with special 
needs. This experience would later connect him to the 
DeKalb County Special Olympics where he has been 
volunteering for the past 10 years.  
 In 2007 Liz and Henry established a donor-advised 
fund at The Community Foundation to better structure 
and focus their personal philanthropy. One of the signi- 

ficant gifts the Moldts have made through their fund  
has been to St. Joseph’s Hospital, where Liz had been 
volunteering for some time. Today both Liz and Henry 
volunteer at the hospital – she working in the gift and 
coffee shops and he focused on patient advocacy. For  
the Moldts, this volunteerism has allowed them to know 
first-hand the organization that they have generously 
supported financially.     
  Their financial gifts to Mercy Care Services of St. 
Joseph’s Hospital have allowed the organization to expand 
its campus, providing additional patient examination 
rooms and medical services – helping improve the organ- 
ization’s ability to ultimately serve more of metro Atlanta’s 
homeless population. 
 “When we found out about Mercy Care and their 
work with the homeless, it became really important for  
us to help them out. The joy we get from giving, the 
sense of fulfillment through volunteering and giving 
financially, makes me grateful to be able to help others 

“ I was blessed to have parents who taught me the  
 importance of giving – and who provided a great  
 foundation for me to have a good life.”   
 – Elizabeth Moldt
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through philanthropy,” says Liz.  
“I realize there are so many out 
there struggling to make it day  
to day, and if I can do even just  
a little to make someone’s day 
brighter, I will.” 
 Making days brighter is 

second nature to Liz. Three days a week, she visits 
Fountainview Center for Alzheimer’s disease where  
she spends time with a 93-year-old woman nearing  
the end of her life.  
 “So we spend evenings together. I’ll help the staff  
feed her, read her books and poetry, play music, stroke 
her forehead and just let her know someone cares.  
And each night we call her husband and I put the phone 
against her ear to his voice. She rarely opens her eyes  
but she’ll smile every once in a while. You can see in  
her facial expression that she recognizes his voice,”  
says Liz. “Anything I can do to help, I want to do.  
I just hope someone would take care of me if I was  
in that same position.” 
 Liz has a hard time explaining her motivation for 
giving. Perhaps it is because giving is so ingrained in  

who she is. While she has lived in Atlanta for 35 years, 
she admits she didn’t have a real sense of the needs of 
local nonprofits and their work to improve quality of life. 
Over the years, she and Henry have worked with their 
philanthropic advisor at The Community Foundation to 
explore areas of interest including health, animal welfare, 
literacy and education. 
 “We don’t always give large gifts like we do to St. 
Joseph’s. But I think even the smallest amount can be 
used to make a difference. No, you can’t save the world 
but you can make a mark. One person who gets a meal; 
one animal that gets a home; one person who goes into 
Mercy Care for treatment and comes off drugs – these 
small differences all add up to something big.”

From the elderly to the homeless to the hospitalized, the Moldts’ 
passion for helping others is making a difference in the lives of 
many right here in Atlanta.

“ We don’t always give large gifts like we do  
 to St. Joseph’s. But I think even the smallest  
 amount can make a difference. You can’t save  
 the world but you can make a mark.”  
 – Elizabeth Moldt



IN 2008 THE COMMUNITY FOUNDATION set  
out to discover how to make a greater impact in the 
communities we serve. The journey involved a dedicated 
planning process and visits with our peers to hear about 
their work around donor engagement and nonprofit 
support. One of our top agenda items for exploration  
and discussion was general operating support.   
 Up until that point, like most foundations The  
Community Foundation had awarded grants to nonprofits 
to support specific programming areas. With some buzz 
going around in the philanthropic community about 
support for general operations, we had to investigate 
whether this approach could help us have a greater impact.   
 “We began to explore this new direction by holding 
focus groups and doing one-on-one meetings with a 
number of nonprofits asking if this type of grantmaking 
approach would better meet their needs,” says Lita Pardi, 
senior program officer at The Community Foundation. 
“And the resounding answer we received was ‘yes.’  
We also did our research and consulted with experts  
like Nonprofit Finance Fund. They told us this type of 
funding was the most difficult for nonprofits to get yet the 
most useful in helping organizations streamline operations 
and improve overall management.  
 “We thought to ourselves, if we’re really in the business 
of strengthening organizations, this is the type of funding 

we need to give,” says Lita. “And so we decided to move 
forward with transforming our grantmaking.”  
 In 2009, The Community Foundation began its  
focus on providing general operating support grants.  
In developing the grant guidelines and application, we 
took a page out of the handbook guiding our Managing 
for Excellence competition. We knew it would be 
important to focus on strong, sound operations, finance 
and governance. Because we would be giving funding  
to support the entire organization, we needed to know 
more than just programs.  
 From 2009-2010, The Community Foundation 
awarded 151 grants totaling more than $6.9 million in 
general operating support. An important distinction  
made with this new type of funding was the size of  
the grants. To make a real difference, we increased the 
amount of the grants by 68% on average. However,  
since our unrestricted pool of dollars had stayed the same, 

Strengthen the region’s nonprofits
Whether you’ve participated in 
neighborhood and community 
festivals, attended a theatre 
performance, registered your 
child for soccer, adopted a 
rescue dog or relied on hospice 
care for a loved one, you’ve 
been touched by a nonprofit 
organization. Our role at The 
Community Foundation is to 
help support and strengthen 
those nonprofits and their 

ability to make an impact on 
critical issues in our region.  
We believe that by investing in 
passionate people and smart 
ideas, together we can improve 
quality of life that leads to 
healthy, thriving, connected 
communities.  
 As investors in nonprofits, 
we always want to make  
sure we’re on top of the  
most innovative and effective 

strategies. Recently, that meant 
completely revamping our 
competitive grantmaking  
to focus solely on general 
operating support for nonprofits.  
This wasn’t a simple switch  
and required us to learn new 
skills and create new types  
of relationships with our  
grantee partners.
 

“ We thought to ourselves, if we’re really in the  
 business of strengthening organizations, this  
 is the type of funding we need to give. And so  
 we decided to move forward with transforming  
 our grantmaking.”   – Lita Pardi, senior program officer
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that meant larger grants but 
to fewer nonprofits. In fact, 

during this inaugural year, we gave to 50% less nonprofits 
than we did before the switch. But the impact these grants 
have had on nonprofits has been much greater.  
 “The funding really put us in a great position to move 
forward as an organization,” says Patty Eager, executive 
director at Advocates for Children in Bartow County. 
“We didn’t have to cut back on programming or cut staff. 
In fact, we created two new positions. The major gifts 
position meant we wouldn’t have to rely so heavily on 
time-intensive special events to generate support. And the 
new family advocate position allowed us to grow our 
Children’s Advocacy Center, which we weren’t able to  
do before then,” she says.   
 “During this challenging economy, operating funds are 
essential to nonprofits so we can keep providing our basic 
services,” says Rachel Alterman Wallack, executive 
director at VOX Teen Communications. “The funds liter-
ally helped keep our doors open to teenagers six days a 
week. If we don’t pay rent, property insurance and staff, 
we often can’t deliver services. Recognizing the need to 
support well-managed, low-overhead infrastructure is 
vital, especially in a tight economy when we’re all doing 
more with less.”   

 Along the journey to transform our grantmaking, we’ve 
learned quite a bit. And as we enter the third year of 
providing general operating support, we continue to learn.  
  “Because of the new focus, we now have a much better 
understanding of each nonprofit we visit and that’s 
allowed us to have different kinds of conversations with 
them,” say Lita.  
 “We ask ourselves how to best meet the needs that 
exist. We’re listening to nonprofits while on site visits  
and at orientation sessions. We’re talking to our peers 
about innovation and evaluation, and how we can help 
nonprofits better build their capacity to achieve greater 
results. We’ve made adjustments since day one, and  
we’ll continue to improve our approach.”   

“ The funding really put us in a great position  
 to move forward as an organization. We didn’t  
 have to cut back on programming or cut staff.  
 In fact, we created two new positions.”    
  – Patty Eager, executive director at Advocates for Children  
     in Bartow County



STRONG LEADERSHIP AND STAFF are critical 
components of high-performing nonprofits. While grant 
dollars directly help organizations carry out their missions, 
it is the human resources of a nonprofit that drive impact. 
For more than 20 years, The Community Foundation  
has devoted significant financial resources to support 
nonprofit professional and organizational management 
starting with the creation of the Georgia Center for 
Nonprofits. Through the Arts Fund Toolbox program, 
developed in 2001, we invested more than half a million 
dollars to strengthen the management of arts organizations. 
At the same time, we also provided a technical assistance 
program to help nonprofits run stronger organizations. 
 While nonprofits were receiving a real benefit from 
these two programs, internally we were asking ourselves  
if we could centralize our efforts. In 2008, during a  
period of internal strategic planning, we made the decision 
to consolidate the two programs into one. Our new 
Nonprofit Effectiveness program would extend the 
opportunity for management consulting to all types  
of nonprofits, in addition to providing new resources  
for staff and board members.  
 “The reality was, with limited dollars to grant to a 
limited number of nonprofits, we asked ourselves, in what  
 

other ways could we strengthen the sector,” says Kathy 
Palumbo, director of community partnerships at The 
Community Foundation. “Increasing the opportunity for 
operational and management development was the answer.” 
 In 2009, The Community Foundation launched its 
Nonprofit Effectiveness program in conjunction with  
an updated grantmaking program focused on general 
operating support.  
 Through the first component, Nonprofit Scholarships, 
organizations could apply for free classes identified by  
the Foundation, in addition to funding for nonprofit  
staff and board to participate in opportunities of their 
choosing. Later that year, Grants Plus was introduced, 
which provided nonprofits receiving general operating 
grants the opportunity for additional support around  
a key organizational area such as strategic planning.  
 “I was able to attend the American Marketing  
Association’s Nonprofit Marketing Conference with  
funds from a nonprofit scholarship – and it couldn’t have 
come at a better time,” says Katrina George, marketing  
and communications manager at Families First. “The 
conference helped me jump back into the nonprofit 
marketing arena with gusto. Not only did I get some  
solid ‘take aways’ from the different seminars, but I also 
made some terrific connections.” 
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 The last piece to rollout in 2010 was the Nonprofit 
Toolbox program, where nonprofits could apply for 
custom-designed packages of management consulting. 
Unlike Nonprofit Scholarships and Grants Plus,  
organizations eligible for Toolbox did not need to be 
previous grant recipients but only be eligible to apply for  
a grant from The Community Foundation. Organizations 
receiving a Toolbox award work with a specialist to 
address an aspect of their management such as strategic 
planning, fund development, marketing, collaboration  
or evaluation. 
 For D.H. Malcolm, III, general manager at Aurora 
Theatre in Gwinnett County, the organization’s Toolbox 
award will help them for years to come.  
 “The biggest impact of the project was having a 
professional guiding us through the process. It helped 
Aurora decision makers discuss a more complex future  
for the theatre instead of continuing to produce plays.  
We also needed help in giving staff and board ownership 
of the plan so they could shape the future of Aurora 
Theatre. This plan has already helped us make pivotal 
decisions regarding hiring new staffers and choosing  
our upcoming season.” 
 From 2009-2010, The Community Foundation 
invested $178,264 in Nonprofit Scholarships, $262,300  

in Grants Plus awards and $221,700 in Nonprofit Toolbox 
awards to more than 160 nonprofit organizations. These 
nonprofits have been able to receive knowledge, training 
and professional assistance to improve the business of  
their organization. 
 “For many nonprofits, cost is one of the major reasons 
for not investing in these types of capacity-building 
opportunities. We know the dollars invested through 
Nonprofit Effectiveness are small as compared to grant 
dollars but the skills, perspective and assistance that is 
received pays dividends far past the initial investment.” 
says Kathy. “At the end of the day, our goal is to simply 
help nonprofit leaders run stronger organizations and  
do their jobs better.” 

“ The reality was, with limited dollars to  
 grant to a limited number of nonprofits, we  
 asked ourselves, in what other ways could  
 we strengthen the sector. Increasing the  
 opportunity for operational and management  
 development was the answer.”     
 – Kathy Palumbo, director of community partnerships



MANY GRANTMAKERS support specific issues  
they consider critical in their communities. It might be 
ensuring children have access to pre-kindergarten or that 
the elderly are receiving nutritious meals to strengthen 
their health. But what happens when that grantmaking  
is disconnected from the policy that’s being formed at  
the legislative level and the resources being allocated to 
services? And how are funders learning from each other 
about similar issues they support and methods of invest-
ment they’re using?  
 With more than 1,500 foundations across the state 
awarding more than $800 million in grants annually*, 
there is a huge opportunity for deeper connections  
and greater impact. But traditionally there has been no 
gathering place for these foundations to share ideas and 
better understand how they can make a difference together. 
Fortunately, the Southeastern Council on Foundations 
(SECF) recognized the need and encouraged funders to 
form the Georgia Grantmakers Alliance (GGA) in 2010. 

 “It’s about time,” 
says Lesley Grady, 
senior vice president  
of community partner-
ships at the Foundation 
and co-chair of SECF 
governmental relations. 
“This kind of statewide 
sharing and learning has been so greatly needed, and 
SECF lit the match that got us all working together. 
Regardless of our individual grantmaking, we share  
a common need to be better connected and informed  
so we can understand what’s working and how policies 
affect what we’re trying to achieve through funding.  
Plus, with the current federal and state budget crises, 
coupled with a continued rise in demand for services,  
it’s clear we need to work harder to be more efficient  
and effective as grantmakers.”  
 Led by a steering committee chaired by David 
Weitnauer of the Dobbs Foundation, one of the first 
actions of GGA was to poll grantmakers statewide to  
find out where they wanted to focus and find common 
areas of interest. 
 “The initial survey showed strong support for building 
connections among grantmakers, learning about statewide 
issues and in particular, getting better educated about 
public policy,” says David. “Funders are paying more 

Advance public will
Our ability to recognize key 
issues and opportunities in the 
Atlanta region and work with 
others to bring financial, 
intellectual and/or human 
resources to the table is vital to 
The Community Foundation.  
We lead and participate in 
collaborative efforts to provide 
solutions to community prob-
lems, often partnering with 
other funders, nonprofits and 

individual donors.  
 Some of this work takes 
the shape of a formal initiative 
like Grants to Green improving 
the environmental sustainability 
of nonprofits or Atlanta AIDS  
Partnership reinvigorating the 
conversation and focus on  
HIV and AIDS. Other times 
the effort may have started  
with another organization or 
group of individuals and The 

Community Foundation takes  
a lead in joining the cause. In 
2010, two such efforts made  
quite an impact in our region 
Georgia Grantmakers Alliance 
and 2020 Georgia. 

  

“ Funders are paying more attention to policy.  
 They’re recognizing that the policy framework  
 often has more to do with the viability of what  
 gets done than our grant support.”     
 – David Weitnauer, steering committee chair 

*Key facts on Georgia Foundations published by Foundation Center

– 
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attention to policy. They’re recognizing that the policy 
framework often has more to do with the viability of  
what gets done than our grant support.” 
 The first meeting of the Georgia Grantmakers Alliance 
was held in August 2010 in Macon and brought together 
more than 110 participants, including The Community 
Foundation for Greater Atlanta.  
 “As the largest community foundation in the state,  
we have a responsibility to be at the table,” says Lesley.  
“It is part of our life blood to find ways to leverage our 
grantmaking investments and to be informed about what 
others are doing.”  
 The program featured Georgia’s budget crisis and its 
impact on community services and nonprofits. Partici-
pants also heard directly from Georgia policymakers.  
A member of the Georgia House of Representatives, the 
Mayor of Macon and the Commissioner of the Georgia 
Department of Early Care and Learning offered insights 
on philanthropy’s role in the policy arena.  
 “From the beginning this group has coalesced around 
critical issues for the state – our budget crisis and tax 
reform,” says Lesley.  “It’s clear that while the first step is 
for us as funders to build more effective relationships with 
each other, the future goal will be focused on building 
relationships with policymakers.” 
 Since that initial meeting, GGA held a subsequent 
statewide meeting in February 2011 in Atlanta. Timed  
to coincide with the Georgia General Assembly, the 

program featured a profile of legislative priorities with 
potential for impacting the nonprofit community. There 
was also a focused look at education initiatives being 
pursued by several foundations.  
 Today GGA is providing email updates on policy issues 
and legislation that impact Georgia’s philanthropic and 
nonprofit communities. While GGA is not an advocate 
for any particular policy initiative or political perspective, 
it serves as a reliable source of information on issues 
critical to Georgia grantmakers. 
 “As a funder, it’s easy to focus on your local commu-
nity, but GGA is helping us broaden our perspective,”  
says David. “There is potential for GGA to become the 
bridge between funders and policymakers allowing for  
a better flow of information and increasing understanding. 
Ultimately, as foundations become better educated about 
the larger policy framework, it’s possible individual donors 
could work with each other behind efforts to improve the 
policy environment that makes such a difference for the 
communities we support.”  

“ It’s clear that while the first step is for us as  
 funders to build more effective relationships  
 with each other, the future goal will be focused  
 on building relationships with policymakers.”     
 – Lesley Grady, senior vice president of community partnerships 

  



IN GEORGIA we spend less than $20 per person per  
year – about a nickel a day – on public health and rank 
near the bottom in state support. Many of our students 
are attending school for less than the standard 180 days, 
and 120 school systems have passed local resolutions to 
increase class sizes. Our state is ranked 49th in spending 
on our transportation system as we struggle with traffic-
clogged highways.* 
 While we face these significant challenges statewide  
that are only compounded by the national economic 
crisis, Georgia’s government continues to consider 
additional cuts to services that will impact many  
individuals and families in our communities. And the 
heaviest impacts will be felt in the metropolitan Atlanta 
area where the majority of the state’s population resides.   
 Fortunately, people who need these services have  
a voice. More than 100 nonprofits and foundations 
recently joined together to form 2020 Georgia to  
pursue a balanced approach to the state financial crisis.  
 When Governor Perdue introduced a bill to form  
the Special Council on Tax Reform and Fairness for 
Georgians, many nonprofits recognized an opportunity  
to inform this Tax Council about the needs and services 
of the sector. There was also a need to provide context  
for the impact of budget cuts and tax revenue policies on 
essential services for the most vulnerable Georgians, such 

as children in foster care, frail adults in nursing homes 
and seniors for whom Meals-on-Wheels are a principal 
source of daily nutrition.   
 “One of the Foundation’s grantees, Families First, 
called the initial meeting of nonprofits focused on public 
policy issues, including Georgia Budget and Policy 
Institute, All About Development Disabilities, the Atlanta 
Community Food Bank, the Governor’s Commission  
on Developmental Disabilities and The Community 
Foundation,” says Kathy Palumbo, director of commu-
nity partnerships at the Foundation. “We were at the 
table because the Foundation has shown an interest in 
and experience with understanding the impact of public 
policies on the sector.”  
 And Kathy isn’t shy about saying why the state’s  
current tax policies are so important. 
 “When it comes down to it, it’s about a balanced 
approach to the state’s use of taxpayers’ money. This sector 
doesn’t produce profit but is responsible for delivering 

“ We needed to increase the knowledge of the  
 connection between state budget and tax  
 policies and a nonprofit’s ability to have impact.”     
 – Kathy Palumbo, director of community partnerships

*Statistics from 2020 Georgia at www.2020Georgia.org.
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services to fairly vulnerable people. To continue providing 
those services in a time when there are more people who 
are poor, unemployed, don’t have health insurance, don’t 
have access to pre-K and on down the line, you have to 
consider the impact tax policies that produce funding cuts 
have on an organization’s ability to meet its mission,” says 
Kathy. “If you’re Sheltering Arms, how do you continue 
to provide high quality pre-K to the same number of 
children when financial support from the state is reduced 
20%? Your mission hasn’t changed.” 
 Working with 2020 Georgia, The Community 
Foundation is encouraging Georgia policymakers to 
recognize the diverse needs of individuals in our state and 
the essential role of nonprofits working to mitigate those 
needs. The goal is to create a more balanced statewide 
budget approach that considers additional revenue sources 
providing support to nonprofits and the tens of thousands 
of Georgians receiving services. 
 “2020 Georgia started this process by holding statewide 
workshops focusing on the impact of public funds on 
delivery of services,” says Kathy. “It was important to 
start with the basics – ensuring that nonprofits understand 
how budget cuts would affect their mission and how to 
create a unified voice for the sector. We needed to increase 
the knowledge of the connection between state budget 
and tax policies and a nonprofit’s ability to have impact.” 

 Members of 2020 Georgia also began attending every 
Tax Council meeting to stay abreast of policymaker 
recommendations. Members placed op-eds in local  
papers and encouraged public conversation about the 
impact of state budget cuts. This past fall, 2020 Georgia 
created recommendations based on the statewide  
workshops, research and analysis and delivered them  
to the Tax Council.  
 While the Tax Council did include a few of these 
recommendations in its report to the Governor in 
January 2011, many were absent. However, advocacy for 
the entire list of recommendations during the General 
Assembly session garnered several significant wins, 
including the continued exemption of groceries from 
sales tax and the implementation of a low-income tax 
credit program.  
 Kathy notes, “We built a coalition focused on the  
value and impact of the nonprofit sector as a whole.  
2020 Georgia members had daily presence at the state 
capitol during the session as advocates for the sector, not 
simply each organization’s individual cause. Nonprofits  
are moving from simply being informed to recognizing 
that these policies have significant impact on their 
business, and they have a responsibility to be a part  
of the conversation. The bottom line is if you’re not  
in the game you don’t have a chance to succeed.”



WHEN PICTURING “METRO ATLANTA,” many 
define it differently. Some refer to 10 counties, 23 counties 
or even a 28-county area. For The Community Foundation, 
we work throughout a 23-county region that reaches 
Pickens County in the north, Butts County in the south, 
Morgan County in the east and Carroll County in the 
west. Each county is filled with dynamic and changing 
neighborhoods, people, opportunities and needs. How can 
we best serve our region unless we have deep knowledge 
about what’s happening in each place on the ground? 
 “Building our understanding of the people and places 
we serve is critical,” says Tyronda Minter, director of 
regional impact at the Foundation. “We wouldn’t enter 
communities and expect we have the answers based on 
something we’ve read or heard about in the field. We  
have to form relationships with people – whether they’re 

policymakers, local community leaders, 
nonprofit staff or individual philanthropists. 
These are the people who know their 
communities, and they can help us better 
understand ways we can help.” 
 In 2010, The Community Foundation 
recognized a need to grow this area of  
our work. While much of the knowledge 
we gain is through our grantmaking and 
local funds, we knew that to have a more 
significant impact across our region, we 

had to expand our understanding of specific counties. We 
also saw an opportunity to collaborate with nonprofits and 
funders interested in gathering similar information. 
 “Families First, United Way of Metro Atlanta, Kaiser 
Permanente and the Atlanta Community Food Bank have 
been frequent partners of The Community Foundation,” 
says Tyronda. “We each cover similar geographic areas,  
so it made sense for us to approach this idea of gathering 
deep regional data together. It was unique having both 
nonprofits and funders at the table, and that helped us  
think differently about the information we’d collect and 
how this knowledge could influence our work.”  
 Together, these organizations formed the Regional 
Mapping Project to gather and analyze deep knowledge 
about specific counties in the Atlanta region. The first step 
in the process was to determine which counties would be 
the initial ones the Project examined most closely.  
 “We looked at counties where we wanted to increase 
knowledge of  nonprofits, people, challenges and gaps,” 
says Tyronda. “We tried to go into places where we either 
had limited knowledge such as Butts, Cherokee and 
Rockdale, or where there was a surplus of interesting 
issues such as Clayton County dealing with high juvenile 
arrest records, challenges and opportunities with leader-
ship groups, an increase in foreclosure rates and a county 
school system losing its accreditation.”  
 Working with Georgia Tech’s Enterprise Innovation 

Practice organizational excellence
The Community Foundation 
recognizes that to have external 
impact we must ensure the 
strength of our internal organi-
zation. This includes maintain-
ing our role as a trusted steward 
of a long-term charitable 
resource for our 23-county 
region to ensure we’re able to 
address the needs and opportu-
nities in our communities far 
into the future. 

It also means that our focus on 
learning, leadership and trans-
parency requires continued 
efforts to improve our work 
and our knowledge of the  
best ways to serve those  
communities. In 2010, The 
Community Foundation 
participated in two such  
significant learning and  
leading opportunities – the 
Regional Mapping Project 

and partnering with the  
Nonprofit Finance Fund.



19

Institute, the Project started with a Geographic Informa-
tion Survey to collect detailed information around human 
services needs. This included quantitative data around 
school systems, crime statistics, public health facilities, 
faith-based services, socioeconomic characteristics and 
more. Next the group created and sent a survey to 
nonprofits in the four counties to better understand their 
particular needs, demands for services and populations 
they serve and also conducted focus groups and one-on-
one interviews with individual community leaders. 
  “The survey of nonprofits asked individuals in the 
community where the needs were and mapped that 
against hard data from the Census,” says Ginneh Baugh, 
senior director of strategy integration at United Way. 
“That fits in with the way we should be building knowl-
edge about a community. There’s expert knowledge and 
public knowledge, and they have to come together to 
make smart decisions.” 
 The culmination of the data collection, nonprofit 
surveys and leadership interviews create a comprehensive 
picture of the needs and opportunities in each county.  
But the Project participants didn’t want to stop there.  
The final step was to take this information back to 
nonprofit and community leaders in Butts, Cherokee, 
Clayton and Rockdale to share insights and discuss  
ways to work together. 
 

 “It was important that we not just use this information 
for our own organizations, but that we go directly back to 
each of these communities and share what we learned and 
hear their ideas,” says Tyronda. “To us, that’s the first step 
in creating stronger relationships.” 
 Now each of the partners of the Regional Mapping 
Project are using the information collected and relation-
ships formed to better meet the needs on the ground. 
Kaiser Permanente is using the information to provide 
funding around healthcare in several of these communities. 
United Way is using the experience to help shape the 
information they receive through nonprofit applications. 
And The Community Foundation is thinking about how 
we can prioritize grantmaking in specific counties, partner 
with others or bring certain community initiatives to 
places in need. Together, we’re able to make more of an 
impact by building our understanding of the people and 
the places that make up what we all call metro Atlanta. 

“ It was important that we not just use this   
 information for our own organizations,  
 but that we go directly back to each of these  
 communities and share what we learned  
 and hear their ideas.”   
 – Tyronda Minter, director of regional impact 



PROVIDING AFTERSCHOOL ACTIVITIES for 
children, healthcare access for the underserved, job 
training skills for the unemployed – these are all valid 
causes. But they also focus on one area of a nonprofit 
organization – programs. The programs of a nonprofit  
are likely what initially attract individuals to give, volun-
teer or advocate on their behalf, and they’re extremely 
important. But a great program doesn’t tell the whole  
story about a nonprofit, while financial statements do. 
 As investors in nonprofit organizations and community 
solutions, we can easily focus on the number of hungry 
served, animals adopted, shows performed or greenspace 
saved. But looking beyond programs and understanding  
the full spectrum of managing an organization requires  
an additional level of expertise. For us at The Community 
Foundation, that’s where the Nonprofit Finance Fund 
came in. 
 As we made major modifications to our grantmaking, 
we recognized we were limited in our ability to analyze  
an organization’s finances. We reviewed audits and 
financial statements, but often we looked only for  
glaring errors or inaccuracies instead of looking closely  
at line items to see what they were saying about a  
nonprofit’s viability. 
 This changed when several Foundation staff attended  
a conference where they were exposed to the model of the 

Nonprofit Finance 
Fund (NFF). The founder of 
NFF, Clara Miller, discussed the emerging concept 
of buying vs. building in the sector. She encouraged 
funders to meet an organization where it is and buy into 
what it wants to do as opposed to building an organization 
through programs or a capital investment. 
 “It was such an ‘aha’ moment for us,” says director Lisa 
Cremin, one of The Community Foundation staff who 
attended the conference. “As we were considering new 
approaches to supporting nonprofits, we knew we didn’t 
want to ask organizations to do something different. 
Instead we wanted to buy into their vision and where they 
were. Given the recessionary environment, this approach 
seemed to be the perfect focus.” 
 Recognizing a need to strengthen our skills in financial 
evaluation, The Community Foundation partnered with 
NFF to receive significant training in 2009 and 2010. Staff 

  

“As we were considering new approaches to  
 supporting nonprofits, we knew we didn’t want  
 to ask organizations to do something different.  
 Instead we wanted to buy into their vision and  
 where they were.”   – Lisa Cremin, director 
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spent time learning about the total cost of business – not 
just expenses, but factoring in concepts like depreciation 
– to understand the real costs to keep an organization 
running. 
 “We went through exercises about audits, understanding 
how to read them and what to look for as well as how  
to review audits over several years to see trends,” says  
Lita Pardi, senior program officer. “Working with NFF 
we realized we didn’t have to be CPAs to evaluate a 
nonprofit’s financial health, and that by gaining these 
skills we were able to make smarter investments.” 
 NFF also shared a financial tool with The Community 
Foundation that we began using two years ago across all 
competitive grantmaking. It helped the staff reviewing 
organizations to better understand the big picture of  
what was in an organization’s plan and whether there  
was enough financial stability to support it. This closer 
look at a nonprofit’s finances was a new approach not 
only for Foundation staff, but also for nonprofits as well. 
 “Many nonprofits were surprised at our intense review 
of their finances at first,” says Lita. “But they’ve grown 
accustomed to the experience and recognize the value  
of a funder doing a close examination of the total cost of 
business. We’re not looking for number errors – we’re 
looking to have a more comprehensive picture of where 
they are as a business and how their financial outlook can 

determine their future success.” 
 In addition, The Community Foundation worked  
with NFF to offer workshops in 2010 for nonprofits 
specifically focused on finances and how to present  
them to board members, donors and other stakeholders. 
The workshops also included exercises for nonprofits to 
assess their financial situation and understand program 
costs and benefits when considering areas to cut. As one 
nonprofit said, “This workshop helped me clarify where 
my organization’s financial challenges lie and helped me 
to take steps to plan for better health.” 
 Through this partnership with the Nonprofit Finance 
Fund, The Community Foundation has increased our 
learning related to evaluating a nonprofit’s financial 
sustainability while also sharing that experience with 
nonprofit partners. This type of knowledge sharing is what 
drives us as a foundation as we continue to seek out the 
best ways to invest in passionate people and smart ideas.

“Working with NFF we realized we didn’t have   
 to be CPAs to evaluate a nonprofit’s financial  
 health, and that by gaining these skills we were  
 able to make smarter investments.”     
 – Lita Pardi, senior program officer 



GRANTS BY TYPE

Total Donor Advised 81.3% 

Total Common Good Funds 5.1%    

Designated 6.7%

Supporting organization 5.9% 

Local Funds 1%

The majority of grants given through The Community 
Foundation are through donor-advised funds. We continue 
to work with individual and family donors to share 
knowledge about the issues affecting our community 
through quality, personalized service and various donor 
engagement opportunities and events. In fact, many  
of these opportunities like Impact Philanthropy, An Extra 
Wish, Planet Philanthropy and our Smart Giving series 
directly connect donors with the needs of nonprofits.   
 In 2010, we continued to transform support opportu-
nities available to nonprofits. In addition to funding  
for general operating support, we strengthened our 
approach to advancing Nonprofit Effectiveness through 
opportunities like Grants Plus, Nonprofit Scholarships 
and Nonprofit Toolbox. And through our community 
initiatives, we have been able to equip organizations  
with the resources to develop solutions to important 
community issues such as HIV and AIDS, environmental 
sustainability and arts and culture.  
 Eligibility requirements vary by grant program, but 
common threads for nonprofits to meet are:

•	 have	a	written	strategic	or	business	plan	for	the	 
 whole organization that includes measurable goals  
 and methods to assess effectiveness

•	 have	a	minimum	two-year	operating	history	after	 
 receiving its 501(c)(3) classification

•	 have	audited	financial	statements	for	the	past	two	 
 completed fiscal years (for organizations with annual  
 budgets over $250,000)

•	 have	at	least	one	full-time	paid	employee

•	 have	a	Board	of	Directors	with	representation	from	 
 the community served and a committee structure  
 with diverse areas of expertise

•	 be	registered	with	the	Georgia	Secretary	of	State	 
 as a nonprofit

To learn more about receiving a grant from The  
Community Foundation, please visit the “Grants & 
Support” page on our website www.cfgreateratlanta.org

GRANTS BY ISSUE AREA

Animal-Related  |  3.3% 

Arts, Culture and Humanities  |  8.7% 

Civic  |  0.1% 

Civil Rights, Social Action and Advocacy  |  0.3%  

Community Improvement and Capacity Building  |  0.8% 

Crime and Legal Related  |  0.3% 

Diseases, Disorders and Medical Disciplines  |  0.3% 

Education  |  14.2% 

Employment   |  0.2% 

Environment  |  2.5% 

Food, Agriculture and Nutrition  |  0.3% 

Health Care  |  44.4% 

Housing and Shelter  |  0.5% 

Human Services  |  8.1% 

International Foreign Affairs and National Security  |  0.7% 

Medical Research  |  0.1%  
Mental Health and Crisis Intervention  |  0.9% 

Mutual and Membership Benefit  |  0.1% 

Philanthropy, Voluntarism and Grantmaking Foundation  |  3% 

Public and Societal Benefit  |  0.6% 

Public Safety and Disaster Preparedness and Relief  |  0.1% 

Recreation and Sports  |  2.1% 

Religion-related  |  7% 

Science and Technology  |  0.1% 

Youth Development  |  1.3%

KEY:    1% or less     < 1% but less than 10%    < 10% but less than 50%  

Grants & Support

At The Community Foundation, one of our core goals is to strengthen our region’s nonprofits and 
their capacity to meet our community’s most pressing needs. We value a strong nonprofit sector,  
thus we provide a variety of support to nonprofits to do innovative, impactful work. In 2010, The 
Community Foundation along with our donors granted an estimated $99 million to nonprofit and 
community-based organizations – the third highest year of grantmaking in our history. 
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Grants & Support Highlights

Metropolitan Atlanta Arts Fund 
True Colors Theatre Company received a $75,000 grant 
to support its general operations. The grant assisted the 
organization in establishing a more secure financial base, 
allowing it to retire debt, eliminate carryover deficit  
from 2008 and retire a longstanding line of credit.  
True Colors seeks to create diverse theatre that preserves 
African American classics and branches out to include 
new works that represent a variety of times, cultures  
and perspectives.

Local Funds 
Real Life Center received a $5,000 grant from the 
Fayette Fund to support its work to provide Fayette 
County residents in need with resources to cope with  
the financial, emotional and spiritual hardships of life. 
The grant assisted the organization with meeting the 
increased needs resulting from the challenging economic 
environment. In the last four years, Real Life Center has 
experienced an 80% increase in the number of families 
served, 122% increase in amount of food distributed and 
an 84% increase in financial assistance provided.   

Common Good Funds 
Forsyth County Family Haven received a $75,000 
general operating support grant and Grants Plus award 
focused on board development. The mission of Family 
Haven is to provide continuous services to victims of 
domestic violence and their families, as well as education 
and awareness within the community. Funding will help 
the organization with its critical work of answering more 
than 1,000 crisis calls annually, advocating for 400 plus 
individuals wishing to obtain protective orders, and 
reaching more than 10,000 individuals through educa-
tional programming and presentations in the community.

Donor-advised 
A donor-advised grant of $18,500 was given to fund a 
feasibility study for a nonprofit to begin a major capital 
campaign. The organization, International Community 
School (ICS), has since moved forward with the campaign. 
ICS is a nonprofit charter school that provides a safe, 
welcoming and enriching learning environment to  
400 K-6th graders representing more than 40 cultural 
backgrounds. As a charter school, ICS must raise roughly 
15% of its operating budget, so dollars raised help the 
organization continue to serve DeKalb County’s refugee 
and immigrant community. 

Grants to Green 
Atlanta Interfaith Broadcasters (AIB) received a $33,500 
Implementation grant to improve the organization’s 
current facility, as well as design a new, environmentally-
efficient space. Implemented recommendations included 
new windows and lighting, ventilation system and 
installation of motion control sensors in specific areas. 
Annual energy savings are projected at 354 kilowat-hour 
(kWh) and $3,404 in cost savings. AIB delivers educa-
tional, community and faith programming to promote 
dialogue and understanding between all faiths, races, 
cultures and socioeconomic groups.

County | # grants   Grant amount 
& scholarships               

Barrow | 2                               

Bartow | 4 

Butts | 6

Carroll | 6

Cherokee | 10

Clayton | 18

Cobb | 146

Coweta | 4

DeKalb | 569

Douglas | 4

Fayette | 69

Forsyth | 11

Fulton | 2,396

Gwinnett | 92

Hall | 32

Henry | 18

Morgan | 63

Newton | 32

Paulding | 6 

Pickens | 5

Rockdale | 14

Spalding | 3

Walton | 21

GRANTS BY COUNTY

$10k	 $50k	 $100k	 $500k	 $1m	 $10m	 $50m

True Colors Theatre Company



We know for each donor, these goals may differ. Donors 
can choose to establish donor-advised funds, unrestricted 
funds to support our Common Good Funds, designated 
funds as well as scholarship funds. For donors looking  
to leave a legacy, we offer multiple planned gift options. 
Donors who establish a fund at the $250,000 level or 
higher or have a planned gift of $1 million or more can 
also take advantage of a deeper level of service through 
our Center for Family Philanthropy.   
 Our technical expertise and resources also allow us  
to accept a variety of assets as charitable contributions, 

making it easy for donors to set up a fund. In addition  
to cash, we accept gifts of publicly traded stock, mutual 
funds, bonds, real estate, privately held companies, 
restricted stock and intangible/intellectual property.  
 In 2010, The Community Foundation received $139 
million in gifts and granted an estimated $99 million  
to nonprofit and community-based organizations – our 
third highest year of grantmaking in our history. More 
than 87% of the $99 million in grants were made through 
donor-advised funds and supporting organizations 
showing the passion and commitment of our individual 
and family donors. We thank our donors for their 
generosity and continued commitment to philanthropy, 
including the 24 new funds established in 2010.  
 For more information on the ways in which we work 
with donors to explore and connect their philanthropic 
passion, please visit us at www.cfgreateratlanta.org. 

Giving

At The Community Foundation, we work with more than 700 individual and family donors, helping 
them better understand the issues affecting our community and how they can make a difference 
through their giving. We share with them information on their personal areas of interest and the 
nonprofits working to meet those needs, as well as our knowledge on effective grantmaking and 
supporting strong nonprofits.  

Creating a fund at The Community Foundation 
is a simple procedure, and donors have the 
ability to establish a variety of different funds 
to meet their charitable goals. 

We welcome our 24 new funds that joined us in 2010

Dorothy Alexander Fund
Mary Alice and Albert Anderson Fund
Allegra Charitable Fund
Atlanta Pension Review Panel Fund
W. Perry Ballard, Jr. Family Fund
Charles and Eleanor Barton Fund
Centers of Hope Atlanta Initiative Fund
James A. Cress Memorial Fund
Thelma Segars Davis Fund
Emory University Alzheimer Disease Research  
 Center Fund
Pat and Connie Esser Family Fund
Evans Family Fund

Stephen G. Franks Family Fund
Tad and Janin Hutcheson Family Fund
JORD Fund
Kids Can Fund
Lucy R. and Gary Lee, Jr. Family Foundation Fund 
George W. and Karen Apple Mathews Fund
Ryan D. McNeil Family Foundation Fund
Audrey B. Morgan - Atlanta Ballet Fund
Mueller Family Fund
Robert L. and Susan L. Nardelli Family Fund 
Senior Citizens Ball Fund
Everett Williams Scholarship Fund
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Giving Highlights

Stephen G. Franks Family Fund  
Stephen and Cathy Franks are passionate about supporting 
ministries that meet the physical and spiritual needs of 
metro Atlanta’s homeless and poor, as well as the needs  
of orphans around the world. For the Franks, The 
Community Foundation’s ability to accept multiple types 
of assets including stock was a benefit and value to them. 
From the beginning, they were also very interested in 
involving their adult children in their giving. As members 
of the Foundation’s Center for Family Philanthropy, they 
have access to customized and extensive services to engage 
multiple generations of their family, as well as more deeply 
explore their own philanthropy. Since establishing a  
fund at The Community Foundation last fall, they have 
supported such organizations as MUST Ministries, 
Calvary Children’s Home, 7 Bridges to Recovery,  
Atlanta Community Food Bank and Project 82 Kenya. 

W. Perry Ballard, Jr. Family Fund 
The Community Foundation was named beneficiary  
of a charitable remainder trust established by W. Perry 
Ballard, Jr. Charitable remainder trusts (CRTs) are an 
effective, tax efficient way to handle a planned gift, 
allowing donors to retain life-time income from the 
contribution and designate a charity upon their passing to 
receive the remainder of the contributed asset. Last year, 
funds were distributed to the Foundation to continue 
Ballard’s legacy and philanthropic ideals. Dr. Wiley Perry 
Ballard, III who advises the fund along with his sister, 
Anne McCary Ballard, worked with The Community 
Foundation to establish a donor-advised fund with the 
contributions. 
 For the Ballard family, their fund represents a convenient 
and effective way to honor their family and to engage the 
next generation in philanthropy. The family has supported 
such organizations as Canine Assistants, which was a  
special organization to their mother, the Cancer Center 
at Piedmont Hospital, as well as the Bobby Dodd Institute 
and the Westminster Schools. Ballard is very interested  
in engaging his children in the family’s giving through 
opportunities like our Planet Philanthropy program, 
which helps young people learn how they can support 
nonprofits and make a difference in their community.

Virginia Smyth Fund 
As part of her legacy planning, Virginia Smyth  
designated a portion of her estate to go to The  
Community Foundation to support two organizations 
close to her heart – the Center for Positive Aging,  
which she co-founded in the early 1980s, and the  
Georgia Gerontology Society, of which she was a  

long-time supporter. Smyth was a long-time advocate  
for healthy aging through positive programs and services, 
and dedicated much of her career and retired years to 
promoting that work. Through the Center for Positive 
Aging Endowment Fund and the Georgia Gerontology 
Society Scholarship Fund, the two organizations will 
receive a designated payout each year as requested by 
Smyth, who passed away in October 2009 at age 90. 
During their lifetimes, Smyth and her husband also had 
an interest in education. In 2003, they established the 
James M. & Virginia M. Smyth Scholarship Fund, which 
has awarded more than $200,000 in financial aid through 
scholarships since its inception. Through multiple giving 
vehicles at The Community Foundation, the Smyths 
have left a valuable legacy for generations to come.  

Lucy R. and Gary Lee, Jr. Family Foundation Fund 
Gary and Lucy Lee, in 2010, established a donor-advised 
fund at The Community Foundation for the second time. 
Two years ago, they closed their donor-advised fund and 
created a family foundation. For the Lee’s, managing a 
family foundation became a very time intensive process, 
taking time away from other activities that were impor-
tant to them. For many years, Gary has worked with  
the Foundation’s Metro Atlanta Youth Opportunities 
Initiative (MAYOI), serving as chair of the advisory 
board. Lucy currently serves as a director of the Atlanta 
Symphony Orchestra. As very involved community 
leaders, as well as parents and grandparents, the couple 
decided to close the family foundation and utilize a 
donor-advised fund to fulfill their philanthropic goals. 
With The Community Foundation handling the adminis-
trative back-office work and helping them think about 
engaging multiple generations in family philanthropy, 
Gary and Lucy are able to continue their giving and have 
more time to focus on their family, including their 10 
grandchildren. The couple looks forward to engaging this 
next generation of philanthropists in the future. 

The Franks family visits a local village near Nairobi, Kenya.



Community Leadership

While many know us through our direct work with philanthropists and our support for nonprofits, 
one of the key roles of The Community Foundation is to serve as a community leader on a variety 
of critical issues. We work with diverse individuals and organizations to bring resources to the table 
that can strengthen the networks addressing community concerns. This can range from taking the 
lead on a serious problem in our region such as HIV/AIDS and building a grantmaking program 
around it through the Atlanta AIDS Fund, to supporting the neutral gathering place for partners to 
share information about grantmaking through the Georgia Grantmakers Alliance.  
 Some of these areas of focus become specific initiatives that last with us for several years while 
others are opportunities for us to work with partners on a short-term project where we see the 
potential of greater impact through collaboration. Below are the key initiatives of The Community 
Foundation as well as highlights of specific work in 2010.  
 To learn more about any of our initiatives or our leadership, please visit our website at  
www.cfgreateratlanta.org.

Atlanta AIDS Fund – supports regional Atlanta’s HIV/
AIDS advocacy, prevention, education and service efforts 
through funding and leadership.

Atlanta AIDS Partnership – leads the movement to create 
A Community without AIDS: No New Cases by focusing 
the region’s leadership’s attention and resources, human 
and financial, on HIV/AIDS.

Atlanta Place-Based Funders – convened by The  
Community Foundation, the Atlanta Place-Based Funders 
is a learning and action group of funders committed to 
investing in specific communities in Atlanta.

Champions for Children with Exceptional Needs –  
provides support services for Georgia’s medically fragile 
and special needs children and their families.

Grants to Green – provides environmentally focused 
knowledge and funding to strengthen nonprofits.
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Healthy Belvedere – promotes healthy eating and active 
living through community-based and community-driven 
strategies.

Health Safety Net – aims to develop the capacity of an 
array of community-based service providers providing 
free and affordable health services to under- and unin-
sured individuals.

Local Funds – responds to the charitable needs of local 
communities through an advisory board that lives and 
works in the area and is committed to developing local 
philanthropy.   

Marshall Memorial Fellowship – in partnership with  
the Civic League for Regional Atlanta, offers emerging 
leaders, ages 28–40, the opportunity to explore societies, 
institutions and people on the other side of the Atlantic.

Metropolitan Atlanta Arts Fund – supports and  
strengthens the 250+ small and midsized arts groups  
in the Atlanta area with an operating budget of less  
than $2 million.

Metropolitan Atlanta Youth Opportunities Initiative –  
works to create better outcomes for youth transitioning 
out of foster care in metro Atlanta.

Neighborhood Fund – empowers community members  
to positively impact neighborhoods at the local level.

Neighborhood Nexus — a comprehensive information 
resource that helps community leaders enhance quality  
of life through access to neighborhood level data.

Grantees gather at Green Champion Convening to 
share best practices and experiences.



Financial Overview

The Community Foundation for Greater Atlanta and our region were fortunate to see a continued 
rise in giving and investment returns in 2010. While our economy grew slowly, The Community 
Foundation received our highest amount of gifts in our 60-year history totaling $139 million.  
In addition, through our competitive grantmaking and donor-advised funds The Community 
Foundation gave more than $99 million in grants to nonprofits and faith-based organizations –  
our third highest year on record.   
 We are deeply grateful to the many donors who have made the Foundation’s continued growth 
possible, including the Robert W. Woodruff Foundation, which contributed $80 million in gifts to 
The Community Foundation in 2010 alone. This large contribution from The Woodruff Foundation 
is specifically intended to benefit Grady Memorial Hospital, and in fact $37 million in grants were 
made to Grady Hospital in 2010 through this contribution.   
 In addition to record contribution levels, the Foundation also experienced strong overall invest-
ment returns. In fact, the investment pool ended the year with a 12.1% return. The record number 
of contributions received coupled with strong investment returns resulted in an increase to our total 
assets and net assets of more than $90 million.  

The Community Foundation impacts a wide variety of organizations including 
Grady Hospital, Youth Ensemble of Atlanta and Georgia Organics shown here.
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Investment Options

Foundation donors have the option of selecting from a variety of investment options. While the balances of these 
investment options are included in the financial highlights section of this report an overview of these options  
are as follows:

Markets closed 2010 with strong price gains and ultimately 
generated very solid returns for those who consistently 
held on to equity investments. Years from now, 2010 will 
simply be remembered as a good year for some investors.   
However, it is worth remembering the degree to which 
markets were strongly influenced by their own structural 
weaknesses (i.e. the “flash crash”), by economic uncer-
tainty and the sustainability of government spending.   
These events introduced considerable risk for those who 
have a less disciplined investment approach than the  
Foundation or a shorter time horizon. 
 Looking ahead, economic challenges remain and 
market pricing continues to reflect the after-effects of the 
financial crisis. Times of great change are very confusing 
but provide opportunities for those who base their 
decisions on strong research combined with a patient 
approach to holding on to their investments. The  
Foundation seeks to allocate capital in this manner.  

In fact the key tenants of the Foundation’s investment  
pool philosophy include to:

 Establish a strategic asset allocation, which is expected  
 to achieve the portfolio’s return objectives while also  
 maximizing return for the level of risk assumed

 Avoid the temptation to market time or broadly change  
 strategy based on current conditions/near term outlook

 Diversify the portfolio by asset class and strategy as this 
 increases the likelihood of achieving return objectives  
 under different economic/market conditions

As a community foundation, one of our main roles is to 
be a trusted steward of assets for the region. With the 
capable oversight of our highly experienced Investment 
Committee, the Foundation will continue the important 
work of achieving the investment goals that are so  
critical to the Foundation, our donors and the greater 
Atlanta community.

Long-Term Strategy Leads to Better Returns 
by Michael Miller, Colonial Consulting

American Funds  
A diversified portfolio of American Funds Mutual funds 
selected by the Investment Committee of the Foundation’s 
Board and purchased without added investment manager 
commissions.

Conservative Portfolio 
A portfolio which has a high allocation of invested assets 
in money market funds. The objectives of the conservative 
portfolio are to preserve principal and maintain a high 
degree of liquidity, while earning a reasonable return 
given the first two objectives.

Individually Managed  
The Foundation permits donors with fund balances of 
$250,000 or more to recommend the investment advisor 
of their choice to manage the assets in their funds in 
accordance with the Foundation’s individually managed 
investment policy.

The Community Foundation Pool 
The Foundation pool is a diversified portfolio of assets 
invested broadly among institutional money managers.  
Managers are selected by the Investment Committee  
of the Foundation’s Board with the assistance of a neutral 
investment consultant.  



Growth and Impact Over 5 Years

 2006** 2007 2008 2009 2010

Assets 749,245,000 771,651,000 621,164,000 651,282,000 741,340,000

Gifts 158,298,000 103,946,000 126,481,000 116,296,000 139,181,000

Grants 113,155,000 74,491,000 96,122,000 142,190,000 98,790,000

**2006 numbers represent an 18-month fiscal year when The Community Foundation switched fiscal years from a June 30 end to a December 31 end.

Our Summary of  Financial Information

The Community Foundation for Greater Atlanta, Inc.,
Its Subsidiaries and Supporting Organizations 

All information contained in this summary for year ended 12/31/10 is unaudited

 
Assets by Type          December 31, 2010

ASSETS  

Cash and cash equivalents    4,020,000 

Conservative portfolio*     111,268,000 

Foundation pool *     240,467,000 

Individually managed (including American Funds) *   168,755,000 

Merrill Lynch charitable fund *    3,511,000 

Planned gifts *     10,979,000 

Privately held assets & real estate held as investment *   2,710,000 

Other investments *     2,182,000 

Bequests and notes receivable, net of allowance   2,478,000 

Real estate properties used in charitable activities net of accumulated depreciation 9,011,000 

Other assets     854,000 

Supporting organizations    185,105,000 

TOTAL  ASSETS     741,340,000 

* Investments recorded at fair value
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  December 31, 2010 December 31, 2009

CHANGES IN  ASSETS
   

Revenue and support:   

Contributions  139,181,000   116,296,000  

Interest, dividends and other investment income  7,893,000   17,365,000  

Income from rents  894,000   893,000  

Special projects loss, net of expenses  (819,000)  (419,000) 

Administrative fees and other revenue  265,000   130,000  

Net realized and unrealized gain on investments  52,224,000   59,965,000  

Change in value of split interest agreements  557,000   987,000  

TOTAL REVENUE AND SUPPORT  200,195,000   195,217,000  
   

Expenses:   

Grants  98,790,000   142,190,000  

Programs  6,576,000   7,012,000  

Fundraising  232,000   239,000  

General and administrative  4,426,000   5,113,000  

TOTAL EXPENSES  110,024,000   154,554,000  

INCREASE IN NET ASSETS  90,171,000   40,663,000  

NOTE: The financial information above is unaudited and summarized for the annual report, as such unrestricted and temporarily restricted assets are not 

broken out. We expect a copy of our 2010 audited financial statement to be available at www.cfgreateratlanta.org and upon request at 404-688-5525 as of 

October 2011. A copy of our 2009 audited financial statements is currently available at www.cfgreateratlanta.org.

Consolidated Summary of Activities  
and Changes in Assets
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